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GREG JOHNSON, RUSS SANDS & MEGAN HOLCOMB 

GROUP 
WORKING 
I M P L E M E N TAT I O N   



AGENDA   
 
 

• Where We’ve Been 
 

• Next Steps 
 

• Close Out 
 



1. Project ID 
2. Project Name 
3. Description  
4. Basin 
5. M&I Needs (% funds) 
6. Agriculture Needs (% funds) 
7. E&R Needs (% funds) 
8. Admin Needs (% funds) 
9. Multiple Needs 
10. Water Source (GNIS Name) 

 
 

11. Water Source (GNIS ID) 
12. Water Destination 
13. Latitude  
14. Longitude  
15. Project Phase 
16. Estimated Water Yield 
17. Yield Units (Capacity) 
18. Estimated Cost 
19. Lead Contact 
20. Lead Proponent  

 

DATA  
NEEDS 1 

WATER RIGHTS    +  PERMITTING  



Basin Percent of IPPs with Cost Data 

 Arkansas 4% 

 Colorado 2% 

 Gunnison 28% 

 North Platte 0% 

 Rio Grande 50% 

 South Platte / Metro 22% 

 Southwest 0% 

 Yampa / White 0% 

“It must be emphasized that costs were not associated 
with the vast majority of projects identified.”  

-COLORADO’S WATER PLAN / CHAPTER 9-10  

2 
COST  
NEEDS 



3 UPDATE 
SCOPE 

C W C B  
G e n e r a l  C o n t r a c t o r   

B A S I N   
L o c a l  E x p e r t s  



UPDATE IPPS 

TIME LINE 

2019 2020 2021 

YEAR 1 
Procurement & Project Lists 

 

YEAR 2 
Document Updates 

 

SEPT SEPT SEPT 

C-9 
ANALYZE + UPDATE BIP DOCUMENT 

FEB‘20 – AUG ‘20 SEPT ‘20 – SEPT ‘21 

W AT E R  P L A N  
U P D AT E  

HIRE CONTRACTORS 

SEPT ‘19 – JAN‘20 

NOV ‘20 – NOV ‘22 
C-9 

2022 

UPDATE  



TIER  
EVAL 4 



BRANDING 
UPDATE 

ANALYSIS + TECHNICAL UPDATE PHASE 

BASIN PLAN UPDATE PHASE 

COMPREHENSIVE UPDATE PHASE 

A 
B 
C 

5 

Presenter
Presentation Notes
Implementing the Water Plan is equal parts planning and projectsWe’re always implementing the water plan and we’re on time with the planning goals



ADAPTIVE 
PLANNING 

2022 

2015 

2029 2036 2043 2050 

Review and adjust  
plans based on  
observed trends. 

6 

Presenter
Presentation Notes
Reviewing now/low regrets or “foundational strategies” and making adjustments at each signpost.



• No & Low Regrets are Core Strategies in the Water Plan that aim  
to “Invest in actions that have few or no disadvantages in terms  
of costs and benefits, regardless of the future” 
 

• How do basin projects relate?  
 

• Do these strategies need revisiting? 
 

• How can basin be adaptive? 
 

 

7 REVISIT CORE 
STRATEGIES 



MODELING 
COMPLEXITY 8 

IPPs 
(NOT INCLUDED) 

SUB-BASINS 
(NOT REPORTED) 

 

5 SCENARIOS SIGN POSTS 
(NOT INCLUDED) 

 

TAG  
DIRECTION 

OTHER 
ASSUMPTIONS 



9 
REVIEW OF THE TECHNICAL UPDATE’S 
RECOMMENDATIONS 

CHAPTER 



1 

2 

BIP UPDATES 

PROJECT UPDATES 

A. DETERMINE BIP UPDATE SCOPE 
B. INTEGRATE PLANS 
C. GET BETTER DATA IF YOU HAVE IT 
D. EVALUATE AREAS FOR IMPROVEMENT  

A. UPDATE IPPs 
B. GET PROJECT COSTS 
C. HELP EVALUATE TIERS 

 

3 TECHNICAL UPDATES 
A. DO YOU NEED TO DO ADDITIONAL MODELING? 
B. DO YOU WANT TO MODEL PROJECTS? 
C. DO YOU NEED SUB-BASIN RESULTS? 

 
 

4 STRATEGIC UPDATES 
A. MAKE SURE PLANS ARE ADAPTIVE 
B. HELP WITH SIGN POSTS 
C. HOW HELPFUL ARE SCENARIOS? 

 
 

5 OUTREACH UPDATES A. ENGAGE EXISTING AND NEW STAKEHOLDERS 
B. BRAND AROUND THE WATER PLAN 

 
 



TELL US 
YOUR 
THOUGHTS 
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ROADMAP 
GUIDANCE 10 



 

S E P T E M B E R  2 5  +  2 6   2 0 1 9    

11 SUMMIT 
AGENDA 
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PLANNED GOALS FOR 
THE FINAL MEETING  

• Gather input on recommendations by May 31, 2019. 
 

• Share final draft of recommendations. 
 
• End working group. 

 
 

 



• Continue the conversation at: 
 

• Joint IBCC/Board Meeting 
 

• Water Congress  
 

• C-9 Summit 
 

• During BIP Updates 
 

 



TELL US 
YOUR 
THOUGHTS 
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NEXT STEPS 
 
• Release Technical Update  

 
• Refine C-9 Agenda 

 
• Work on BIP/Water Plan Contract RFP  

 
• Coordinate on RFP Selection Process (w/ Roundtable Chairs) 

 
• Hold C-9 Summit & Launch BIP process 

 
 





T H O U G H T S ,  C O M M E N T S  O R   

 QUESTIONS ? 
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