IR EEIVIENTATIC N

(

fr o/

l_mr

]|

MARCH 19, 2019




IWGMEETING

 Process and Branding

* Procurement + Contracting

THE

COLORADO
* Project Tiers and Terminology WATER PLAN

* Timeline for Basin/Water Plan Updates

 |PP Data Gaps and Database



CWCB PROCESS

1. OnTime

 Water Plan goals

2. Save Time
e Streamline updates

3. Improve Process
 Enhanced transparency, data, reporting and collaboration



FEEDBACK
» Better understanding of CWCB process/needs
 Support basin BIP and IPP update needs (e.g. funds; staff)
e Support project prioritization methods (not oversight)

* Support implementation and advocate for funding



TODAY’S

* BIP Update Scope
* Plan Integration
* Project Tiers + Terminology

* Technical Update Assumptions
+ Recommendations




SCOPING THE
BASIN UPDATES



UPDATING THE

interbasin reliance

executive summ...

4.8% 10.4%
about the basin
8.0%
projects
41.6%

public outreach
33.6%




UPDATING THE

BIPS References cited in 2015 Gunnison BIP

1998 B
B article
2003 B assessment or publication
2004 B correspondence
2005 B CWP planning process
2006 B directive
E 2007 B legislation
% 2008 B memo
§ 2009 B planning
% 2010 B presentation
> 2011 B website

2012
2013
2014 12

2015

30
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e Collaborating on Roadmap =
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BASIN PLAN
INTEGRATION



INTEGRATING

* Why types of plans need to be integrated into plans?

e Stream Management Plans
 Master Plans

e Water Quality Plans

e Climate and Resilience Plans
e Others?



HELPING CREATE
PROJECT TIERS



IN PROJECT LISTS

§

Exalnple Dala Field/Column*

IPP_ID X X X X X X X
IPP_Hame X X X X X X X X
IPP_Description X X X X X X
Basin X

Municipal_Ind_Need X X X X X

Agricultural_MHeed X X X X X

Envr_Rec_Need X X X X X X X
Admin_Need X

Multiple_Meeds X X X X X

WaterSource_GHIS_MName
WaterSource _GHIS_ID
WaterDestination

Latitude X X X X X
Longitude X X X X X
Phase X X X X

Yield X X X X

Yield_Units X X X X

Estimated Cost X X X X X

Contact X X X X

Proponents X X X X X X X




IPP DATA

ENTRY

1. Project ID 11. Water Source (GNIS ID)
2. Project Name 12. Woater Destination

3. Status 13. Latitude + Longitude

4. Project Type or Keyword 14. County

5. Lead Proponent 15. Water District

6. Lead Contact 16. Estimated Water Yield
/.  Basin 17. Yield Units

8. % Funds Go To Support 18. Estimated Capacity

9. Multiple Needs (Y/N) 19. Capacity Units

10. Water Source (GNIS Name) 20. Estimated Cost



DRAFTPROJECT EVALUATION

MATRIX

IBasin Roundtable Project Ranki ]
. . Select the ct Phase from the o n S ;Oslel':?.:ﬂ::l:':

° TI e rS/Ra n kl n g ay b e h e | pfu | Proje _:;” drop 1 Ments in the box below [impi; m%n,&pusrLE;gqi?@eEt _,/Héiawr:'rn.ﬂssngn
L] ‘ﬂ.‘:ls"hr

e Terminology is key

Shovel Ready
*  Feasibility Study
* Concept

Provides only a few detalls;
critical subset is nos complete.

* May need to also consider:

. EX: Water rights; permitting status
. EX: Chicken & Egg

Not Shown. Tier 1

Level of B, Tier 1 PRIORITY CATEGORIZATION Tier 3
asin Support Priority Basi Supart Pl a:l:rsi = Jer 3 Tier 4
Su of Con

Mot Currently Sy d

e Deadlines help




SCENARIOS &
KEY ASSUMPTIONS



MODELINGASSUMPTION

IMPACTS

* TAGS set direction:
e EX: Use scenario planning
e EX: Creates data and questions?
Do basins model top projects?
* |f they model should they use all scenarios?
* Do they change assumptions that were made?

e Use of CDSS has raised additional questions (beyond TAG input)
* EX: Free River

e (Can’t be split between Ag and Muni
* Not modeling IPPs (what matches current operations)?
e Leave itin the river potential impacts compacts?



RECOMMENDATIONS
& BRT ROADMAP



WORKING GROUP

OUTPUTS

« WHATIT IS NOT?
 Not the final say

e (-9 Summit will kick-off an iterative process
* Local experts and basin input is vital and is absolutely the goal

* WHATITIS

 Bestinformed direction to add value to BIP Updates
e (C-9 Summit will highlight collective guidance from this group




Name one thing that has resonated or you feel is working well in this group?




Name one thing you'd like to see or change?




OUTLING
NEXT STEPS



WORKINGGROUPTO

* Input on Today’s Discussion (and earlier outputs)

 Terminology + Tier Matrix
 Scope BIP Update
* Plan Integration

 Deep dive into BIP reviews

e Start to discuss recommendation in SWSI/Technical Update
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