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WHERE WE’VE

BEEN







Since 2015, significant progress has been made on over 65% of 
Water Plan actions even though many of the goals extend to 2050.





New Stakeholder-Driven Methodologies

2050 Demand Projections

- IPPs

_____________________

= 2050 M&I Gap

• Hydrologic Modeling

• Municipal Modeling

• Agricultural Modeling

• Environmental Modeling

• Scenario Planning Across Major Drivers



WATER PLAN

SCENARIOS

NOTE: 

• Scenarios in the Water Plan were named and developed with the IBCC.

• These represent equally plausible futures.



INTEGRATED

PLANNING

SWSI update goals:

A consistent statewide framework
for examining future water supply 
and demand scenarios.

Tools and data for roundtables 
to update their basin plans 
(e.g. identify local solutions).
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ROUNDTABLE

POLLING

•61% see a need for improved metrics

•65% favor a working group to discuss BIP updates

•89% favor CWCB support and funding for updating BIPs and IPPs



REPORTING BACK TO THE 

ROUNDTABLES
• 3 Roundtable Members
• Some IBCC Representatives
• Coordinated with BRT Chairs
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FEEDBACK

• Want to spend WSRF money on projects  

• BIPs took time and presented a challenge

• Strong desire to utilize and Integrate SWSI findings

BASIN



78%

5%

9%

8%

BIP + CWP Updates/Mgmt HB1051

IPP Database Innovation & Outreach

$5.5M

UPDATING THE 

WATER PLAN
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WHERE WE’RE

AT NOW



C H E C K - I N  O N  W O R K I N G  G R O U P  E F F O R T S



DECISION

MAKING



POLL EVERYWHER TEST QUESTION:

How are we doing so far?

A) You had me at SWSI

B) I’m listening while I check my phone

C)  Wake me up when you get to the good part
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FEEDBACK QUESTION:

Do the combined efforts to streamline and brand water plan ABCs 
and Graphics support stakeholder feedback to “unify the brand?”
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FOCUS GROUPS SUGGEST A

TOOLBOX



• Fact Sheets

• Water Plan Analysis Doc

• Other Tools (e.g. Costing)

OUTREACH RESOURCES DATA OUTPUTS

W H A T  I S  I T ?

C O M M U N I C A T I O N  T O O L S

• Logos (Media Kit)

• Power Point Slides

• One Page Analysis Summary

• Statewide Data

• Data by BRT

• Data by Use

F O R  W H O ?

E D U C A T O R S / P E P O

W H A T  I S  I T ?

P L A N N I N G  T O O L S

F O R  W H O ?  

R O U N D T A B L E S  ( B R T s )

W H A T  I S  I T ?

A N A L Y T I C A L  T O O L S

F O R  W H O ?  

B R T  C O N T R A C T O R S



QUESTION:

What one thing would you pick as a “must have” in the online 
toolkit for it to be a success for you?
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QUESTION:

What one thing would you pick as your top “nice-to-have” in 
the online toolkit for it to be a success for you?
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• DECEMBER - Concept Exploration 

• Setting the stage (what the group will work on)

• JANUARY – Messaging 

• Combined with PEPO at Water Congress

• Messaging & SWSI Toolkit – What is it?

• Data, communications, Logos, etc.

• FEBRUARY, MARCH & APRIL – Standardization Part I, II & III: 

• Update process and procurement (Analysis to Integration)

• IPP gaps and online database scoping

• Key decisions document & Future modeling support

• What specifically needs to be updated?

• MAY - SWSI Guidance Chapter Review

• Review of the SWSI update Chapter? 

• Other Recommendations?

• JUNE - Next Steps – Where to from here?

• Informing the Statewide Basin Summit

WORKING GROUP

SCHEDULE



W E B I N A R  R E G I S T R A T I O N  &  F E E D B A C K
TECHNICAL

WEBINARS



WHERE WE’RE

GOING



WHAT EXACTLY NEEDS TO BE

UPDATED?



A TRANSPARENT, BASIN-DRIVEN

PROCESS

BASIN A

BUY-IN DIRECTION REVIEW



BASIN
BUY-IN

BASIN A BASIN DBASIN CBASIN B BASIN E BASIN F BASIN G

BASIN H

IPP  DATA  FIELDS BASIN HExample 



BASIN
DIRECTION

• Consolidating group outputs 
to help inform the next 
BIP guidance document. 



BASIN
REVIEW

• Water Plan Analysis (or SWSI) will include:

• Insights

• Suggested Next Steps

• Recommendations

• Working Group input can help ensure these
are on track and align with BIP update goals. 



• What Chapters Need to be Updated?

• What Timeline is Reasonable?
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• C-9 Summit 

• Data Visualization

• Water Education Campaigns

• Statewide Survey 

• Basin Fact Sheets 

• Grand Challenges Style-Event 

• Water Plan & Drought Conference 

INNOVATION &

OUTREACH



S E P T E M B E R  2 5  +  2 6   2 0 1 9   



DATA
VISUALIZATION

• How can we 
most effectively 
and simply   
communicate   
the complex?



the Public Around the Update to the

WATER PLAN
COLORADO

W A T E R  2 2  – A N  I D E A  F O R  E N G A G I N G

2022



10 YEARS ON
• 100th Anniversary of the CO River Compact

• 85th anniversary of CWCB, Colorado River 
District, Northern Water.

• 20th anniversary of WECO and 20 years since 
the 2002 drought.

• Re-engaging stakeholders.

• Reaching new members of the public

REVISITING WATER 2022



COLORADO
WATER PLAN

THE

CBA

SUMMARY
MEETING

• We’re dropping the “s,” but it’s still your plan.

• Updating the water plan is a multi-step process.

• We need your help along the way to maximize impact.

• Stay involved through the website, webinars and C-9 Summit.





Implementation

GROUP
WORKING

G R E G  J O H N S O N  – M E G A N  H O L C O M B  – R U S S  S A N D S


