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- PrOCU rement / Past BIP Process / Future Process
- IPP DataSEtS / Consistency / Tiers / Future

- IPP Data base / Tracking / Reporting



ABLE 11-1

CYCLICAL PLANNING PROCESS \

PROPOSED BY THE CWCB
Product Year Initiated
Basin Implementation Plans 2013
Colorado’s Water Plan 2013
A i i I Statewide Water Supply Initiative 2016

Basin Implementation Plans 2018
Colorado’s Water Plan 2020
Statewide Water Supply Initiative 2022

| 1. The CWCB will work with other state agencies,
= | W the basin roundtables, and the people of
Colorado to update Colorados Water Plan,
beginning no later than 2020.

What Chapters Need to be Updated? 2. The CWCB will develop guidelines for Basin
Roundtable WSRA grants to help facilitate the

What Timeline is Reasonable- implementation of the BIPs.




HOW TO FUND THE BIP

UPDATES

GUNNISON BASIN
IMPLEMENTATION PLAN

Arkamas Rasin Roundlal

RIO GRANDE BASIN
IMPLEMENTATION PLAN

South Platte Basin
Implementation Plan
Metra Sasi Reundiable

South Platte Basia Boundtable

BR Wt sue s

DRAFT 7/31/14
NORTH PLATTE
BASIN IMPLEMENTATION PLAN

Yampa/White/Green H ydro

Basin Implementation Plan =

Implementation

Plan
Southwest Basin Roundtable

Colorada Basin Implementation Plan

Cotaborating on Colorado’s Water Flan
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COLORADO BASIN ROUNDTABLE
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COLORADO



WATER PLAN

ANALYSIS + PLANNING
PHASE

BASIN INTEGRATION
PHASE

COMPREHENSIVE UPDATE

PHASE
m BIP + CWP Updates/Mgmt = HB1051

m |PP Database ® Innovation & Outreach



COSTS

2015 BIP Costs s

Arkansas BRT $648,980

Colorado BRT $350,000 * Requested funds are based on
Gunnison BRT »300,000 approximately 65% of the

Metro + S. Platte BRT $1,337,000

North Platte BRT po—— average cost of the 2015 BIPs.
Rio Grande BRT $426,000

southwest BRT S e That's roughly $290k per basin.
Yampa, White & Green BRT $317,066

TOTAL $3,598,688



GENERAL ASSUMPTIONS FOR

° Update is not a complete rewrite.
. Some tables, sections, etc.

*  Funding could be used for:

. Modeling

. Drafting the Update

. IPP Database Development
. Collaborative Case Studies

 Coordinated through a central/general contractor



HOW THE GC MODEL CAN HELP IMPROVE

THE UPDATE PROCESS

. Legal constraints exist for using grants to fund BIPs.

. Roundtables aren’t fiscal agents
. Reduced funding if fiscal agents take % of S

e The General Contractor (GC) model meets multiple needs

o GC can have subs that are supported by each basin
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OCT
2018

Imitated BIP
Update Process

TIMELINE

JULY
2019

Status of the $5.5M
in the Colorado
Water Plan

SEPT
2019

General Contractor
selected an announced
at the C-9 Summit.

[ |

A
[ |

NOV NOV NOV NOV
2019 2020 2021 20272

Basin subcontractors Initiate Water BIP finalized; Water Plan
selected and Plan Update; Water plan Update
are on board. State Summit Update draft Delivered




To participate by computer visit pollev.com/CWCB18




Does the 2 year timeline seem reasonable for updating BIPs and IPPs? (A) Support,
(B) Indifferent, or (C) Oppose?

oll Everywhere




MAKING
PROGRESS

since 2015, significant Progress has been made on over 65%

of Water Plan actions even though many of the goals extend through 2050.

Toe

SUPPLY

Reduce the
projected 2050
municipal and
industrial gap
form 560,000
acre-feet to
zero by 2030.

s
<71}
AGRICULTURE

Support
agricultural
economic
productivity
and share
50,000
acre-feet
using
alternative
transfer
methods
by 2030.

FUNDING

Sustainably
fund the water
plan by raising
$100 million

in revenue
annually
starting in
2020 ($3
billion by
2050).

®

CONSERVATION

Achieve
400,000
acre-feet of
municipal
and industrial
conservation
of water

by 2050.

374

LAND USE

Ensure 75
percent of
Coloradoans
live in
water-saving
communities
by 2025.

I

STORAGE

Attain
400,000
acre-feet
of water
storage to
manage
and share
conserved
water by
2050.

8©

EDUCATION

Improve the
level of public
awareness
by 2020

and engage
Coloradoans
on key water
challenges
by 2030.

244
>
WATERSHED

Cover 80
percent of

all prioritized
watersheds
and rivers
with a
Management
plan by
2030.

*

ADDITIONAL

Respond to
and prepare
for natural
disasters,
climate
change
and energy
needs while
protecting
interstate
matters.



COLORADO WATER CONSERVATION BOARD

LOAN & GRANT PROGRAMS

With a mission to conserve, develop, Protect and manage Colorado’s water for present ang future generations, the Colorado Water
Conservation Board (CWCB) was Created to provide palicy direction on water ksues To further its mission and advance the goals of
Y 3 S,
The Cwes website {oweh, state.co.us) Provides 3 wealth of nformanon about the many loans and 8rants avadable through the agency,
as well as specific information about the application process and deadlines for €ach program These include the foﬂowmg 13 loan angd
&rant programs;

W Water Project Loan Program B Agricultural Emergency Drought Response Program

W Water Plan Grangs B Alternative Agricultural wate, Transfer Methods Grant Program
| | Whmr&;pwlesemfmdqmu L} F!shmwukfekesmrces&ams

N Water Efficiency Grants W Weather Modification Grants

W Colorado Healthy Rivers Granes W Severance Tax Trusy Fund Operationat Account Granes

L]
S u O rt W Colorado Watersheg Restoration Grants | | Construction Fund Na*ﬂeﬂnbumbh Project Investment Grants
°® Sta a n ™ Yechwktssuncefor‘edemm&hue’fm
ra l I l S Provides Subsidized for the design and construction of water Supply progects Eligibie projects include new construction ar
n rehabilitanon of existing water storage and delvery facilities, sych 35: reservoirs, ditches & €anals, pipelines, river diversion Structures,
. : I 3 O a n water rights Purchases and hydrooowel Applications are accepted Year-round

w_AIEESIEELIRESERYEfU_NQQRAMI&

Provides Brants to assisy Colorado water users in m:eismg their critical water supply Hsues and Interesty Requests for funds muyst
first be Approved by one of Colorado’s nine basin foundtables and are then forwarded onto the CWCB for final funding decisions
Contact local basin roundtable for application deadlines

W Colorado Water Conservation Board w1313 Sherman s, Denver, co 80203 N www.cweb state.co.us




WATER PLAN GRANT

WSRF Supplemental Funding

CO Watershed Restoration Program

Agricultural Transfer Methods (ATM) Grants
Agricultural Projects Water Plan Grants

Conservation & Land Use Planning Water Plan Grants
Environment/Recreation Water Plan Grants
Innovation/Outreach Water Plan Grants

Storage & Supply Gap Water Plan Grants

Water Plan Updating Efforts

TOTAL

*ATM grants were not calculated into the original $25M package in FY 17/18.

S10M
S5M
SIM*
S1M
S1M
SIM
S5M
SIM
S1M

S$25M

S2M

S2M

S1M
S1M
$1.5M
S0.5M

S3M

S11M

$2.5M
S4M
SIM
S1M
S1M
$1.5M
$0.5M
S3M
$5.5M

S20M

OVER
=$56 M



WATER PLAN GRANTS AWARDED

AGROSS COLORADO




TRACKING

“Implementing the Water Plan is a shared responsibility; the state and
basins are equal partners in its success and neither can do it alone.”

IPPs in Each BIP

400 351
300
200

100




PROJECTS +
PROCESSES

* |PPs are not used in the current technical update (i.e. SWIS)

* Major questions around IPPs exist, including:
) Do various IPPs count the same water?
. Are the IPPs all moving forward?

. Directors note support for updates at January 2019 CWCB Board meeting.



CONSIDERING
PROJECT TIERS

Basin feedback form has noted need a need to help prioritize.
Could they projects be tiered like the Gunnison?

GUNNISON EXAMPLE:
TIER 1

implementation likely feasible by 2025; project does excellent job of meeting Basin Goals.

TIER 2

implementation likely not feasible by 2025; project would excel at meeting Basin Goals. Project may also have important conditional
water rights and/or completed planning efforts.

TIER 3

implementation likely not feasible by 2025; project in preliminary stages of planning and/or may meet Basin Goals to lesser degree.
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DATAENTRY

HANDOUT

Field Count

Project_ID

{Proje«:t,,Nam
3 Pra)ect_Description

L]

Status

5 [Prnject Type or Keywords
Lcud,Proponent

Lead_Contact
Basin
Munrclannd_N!«i
Agricuttural Need
Envr_Rec_Need
Admin_Need

Muttiple _Needs

)
Need Options

WwMu_—GN&S_;Ntm

Wour&muoﬁm 51D
Wﬂrﬂm‘ﬂ“‘«\

Latitude Longitude

County

-4
Location Options

Water District

Estimated_Yiey
10

Y
1 jeld_Units

[suvmlcd,c apacity

Capacity Units
13

Estimated Cost

Praject Name anly

0 allows for Cross-reference
£3€ by software took.

between datasets ang

Narrative content thai explains the project }n Sreater detail

' Implementation Phase of the project: this could be something

similar to the Arkansas Bipg designation of “pretminary”,
‘master Needs”, "IPP", and "compieted",
Indicator of One or more types such as storage, ATM,

' Indicates main entity p&oposfng/léédini project.

Name/ Emaily Phone 7 J
Person that €an be contacted régarding the Preject and their

| affikation, Name/Organizatfon
1BCC basinwhere. the project -boated (s.9., “Arkansas"),

% of project dedicated to need

™ of project dedicated to need

™ of project dedicated to need

% of project dedicated to need

Yes/no-indication of whether the project-meets more. than
wdou‘m

'cequmnm_ 4Mm5mmmo4'uemmrhw.
used for feadabiity; the Wamw«;ms_—m (see bolow)

e

'Gnmm-umomwmswmmwm« the-water |

body&m‘bcwwy-omoa water for-the-project,
Nunmodmrwm-l where the water ends up or s
ered,

Latitude and Longitude of the profect’s seneral point beation
In dec imal degrees,

County where project is located

Water District where project s bcated

Average yield of A project that may be estimated using Bip
modeing. Or how Much water will be kept in a stream {average
flow rate). Additional futdance will need to be provided,

Unit of measure for yield; etther acre-feet per yoar (AFY) or
Cubic-feet-per-second (cfs).

Maxtmum amount of water the Project store, divert, convey,
etc. For E&R project, this could be near miles of streamor

LArea of watershed effocted.

Unit of measure for Capacity; either acre feet (AF), acre- foot |
Per year (AFY), mition galons (MG), million gafons per day
(MGD), cublc-feet-por second (cfs), streammiles, area

| facres).

Total cost to Implement the project Including capital ang
operations and mintenance (0&M).

Text field, user provided

Text field, usar Provided

Text field, user provided

Drop Down List

Drop Down List

Text field, user provided

Text field, user provided

Remove

Auto generated a5 defaull, but can be

verwritten by user

Romove

Remoye

mee
Remove

Numeric field or Imbeded map based
selpction

Drop Down List

Drop Down List

Numeric field, USer provided

Drop Down List

Numeric field, user provided

Drop Down List

| Numeric fieid, USer provided. Potentialy

fink to imbeded cost/finance tool




IPP DATA

ENTRY

1. ProjectID 11. Water Source (GNIS ID)
2. Project Name 12. Water Destination

3. Status 13. Latitude + Longitude
4. Project Type or Keyword 14. County

5. Lead Proponent 15. Water District

6. Lead Contact 16. Estimated Water Yield
/. Basin 17. Yield Units

8. % Funds Go To Support 18. Estimated Capacity

9. Multiple Needs (Y/N) 19. Capacity Units

10. Water Source (GNIS Name) 20. Estimated Cost



Colorado

IPP_ID X X X X X X X
IPP_Hame X X X X X X X X
IPP_Description X X X X X X
Basin X

Municipal_Ind_Need X X X X X

Agricultural_Heed X X X X X

Envr_Rec_Need X X X X X X X
Admin_Need X

Multiple_MNeeds X X X X X

WaterSource_GHIS_MName
WaterSource_GHIS_ID
WaterDestination

Latitude X X X X X
Longitude X X X X X
Phase X X X X

Yield X X X X

Yield_Units X X X X

Estimated_Cost X X X X X

Contact X X X X

Proponents X X X X X X X




IPP DATA

USED FOR:

- Legislative Reporting
- Progress + Metrics

- Mapping

- Targeting Projects

- Filling “gaps”

USED BY:
- CWCB Staff
- Basins Roundtables




Is the IPP entry list reasonable? (A) Support, (B) Indifferent, or (C) Oppose?

oll Everywhere
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Project ID

Project Name

Status

Project Type or Keyword
Lead Proponent

Lead Contact

Basin

% Funds Go To Support
Multiple Needs (Y/N)
Water Source (GNIS Name)
Water Source (GNIS ID)
Water Destination
Latitude + Longitude
County

Water District
Estimated Water Yield
Yield Units

Estimated Capacity
Capacity Units
Estimated Cost

Is there anything missing?




How would using project tiers help your basin prioritize projects?

Very Helpful

Somewhat
Helpful

May Not Be
Helpful

Not Sure

oll Everywhere



Is there a concern about using project tiers we should be aware of?

oll Everywhere



UPCOMING

* Review outputs from this meeting.
* Discuss BIP update scope.
* Discuss key decision points in SWSI.

* Discuss BIP update recommendations.
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