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MINERALS PROGRAM INSPECTION REPORT 

PHONE:  (303) 866-3567 

 
The Division of Reclamation, Mining and Safety has conducted an inspection of the mining operation 

noted below. This report documents observations concerning compliance with the terms of the permit 

and applicable rules and regulations of the Mined Land Reclamation Board.  

 
MINE NAME: 

Elm Road Project #2 

MINE/PROSPECTING ID#: 

M-2025-042 

MINERAL: 

Rock and soil 

COUNTY: 

Larimer 

INSPECTION TYPE: 

Illegal (Unpermitted Operation) 

WEATHER:  Clear INSP. DATE: 

September 17, 2025 

INSP. TIME: 

09:45 

OPERATOR: 

NA 

OPERATOR REPRESENTATIVE: 

None 

TYPE OF OPERATION: 

Possible Illegal Operation 

REASON FOR INSPECTION: 

Citizen Complaint 

BOND CALCULATION TYPE: 

None 

BOND AMOUNT: 

NA 

DATE OF COMPLAINT: 

September 4, 2025 

POST INSP. CONTACTS: 

County 

JOINT INSP. AGENCY: 

None 

INSPECTOR(S): 

Robert Zuber, P.E. 

Jocelyn Carter 

 

INSPECTOR’S SIGNATURE: 

 

 

SIGNATURE DATE: 

 

October 17, 2025 

 
GENERAL INSPECTION TOPICS 

This list identifies the environmental and permit parameters inspected and gives a categorical evaluation of each. No problems 

or possible violations were noted during the inspection. The mine operation was found to be in full compliance with Mineral 

Rules and Regulations of the Colorado Mined Land Reclamation Board for the Extraction of Construction Materials and/or 

for Hard Rock, Metal and Designated Mining Operations. Any person engaged in any mining operation shall notify the office 

of any failure or imminent failure, as soon as reasonably practicable after such person has knowledge of such condition or of 

any impoundment, embankment, or slope that poses a reasonable potential for danger to any persons or property or to the 

environment; or any environmental protection facility designed to contain or control chemicals or waste which are acid or 

toxic-forming, as identified in the permit.  
 

(AR) RECORDS----------------------------------- NA (FN) FINANCIAL WARRANTY-------- N (RD) ROADS------------------ NA 

(HB) HYDROLOGIC BALANCE------------- Y (BG) BACKFILL & GRADING---------- Y (EX) EXPLOSIVES--------- Y 

(PW) PROCESSING WASTE/TAILING---- NA (SF) PROCESSING FACILITIES------- NA (TS) TOPSOIL---------------- NA 

(MP) GENL MINE PLAN COMPLIANCE- NA (FW) FISH & WILDLIFE----------------- N (RV) REVEGETATION---- NA 

(SM) SIGNS AND MARKERS----------------- NA (SP) STORM WATER MGT PLAN---- NA (RS) RECL PLAN/COMP-- NA 

(ES) OVERBURDEN/DEV. WASTE--------- Y (SC) EROSION/SEDIMENTATION--- Y (ST) STIPULATIONS------- NA 

(AT) ACID OR TOXIC MATERIALS------- N (OD) OFF-SITE DAMAGE---------------- Y   

Y = Inspected / N = Not inspected / NA = Not applicable to this operation / PB = Problem cited / PV = Possible violation cited  
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BACKGROUND 
 
The land parcel that is the subject of this report is located at 444 Elm Road in Estes Park, Colorado.  It is owned 
by 12576 Holdings, LLC, and the Larimer County parcel number is 3526452001.  This property once had a 
reclamation permit under the name Nytes Land Leveling, Division Permit No. M1981-204.  This site was 
reclaimed and the permit released on December 21, 2012, with Industrial/Commercial being the post-mining 
land use.  Technical Revision No. 1 (TR-01) for this site was issued on March 15, 2012, revising the reclamation 
plan and allowing a steeper slope to be backfilled, as well as approving the usage of inert fill material. 
 
A complaint regarding this site was submitted to the Division in January 2025.  It suggested that there was 
mining activity at the site that should be permitted by the Division.  It also detailed concerns about the lack of 
a stormwater management plan and whether or not the project will have a reclamation plan.  In response to 
the complaint, a February 2025 inspection was conducted by the Division.  During this inspection, the Division 
obtained the following information:  

• There are significant differences in the site from how it appeared when it was released in 2012. There 
are two propane tanks stored on the southern end of the parcel, with a retaining wall just north of the 
tanks. These tanks are stored with a propane supply company named Polar Gas.   

• The previously reclaimed slope just north of these tanks showed signs of disturbance. The backfilled 
material had been dug up right up to a vertical layer of bedrock, where the previous operation stopped 
mining.  

• No construction equipment was observed on site at the time of the February inspection, but there was 
evidence of track marks in the dirt, and the landowner (Nathan Reed, representing 12576 Holdings, 
LLC) did confirm that machinery was being used to extract material.  

• The Division was informed that an excavating contractor in Estes Park had been granted permission by 
the landowner to dig out the fill material and use it as fill on other construction projects.  

• Nathan Reed brought a drawing showing the construction plan to further expand the area for propane 
tank storage and level out the slopes to the north to allow for parking and storage of materials.   

• It appeared that the only work that had been done in February was the movement of fill material to an 
offsite location, in an attempt to level out the slope.  

 
Based on this February 2025 inspection, the Division found that the operation does not fit the description of a 
mining operation as detailed in C.R.S. 34-32.5-103(13), and the Division determined that this was not a mining 
operation and will not require a reclamation permit with the State based on current disturbance. However, 
the Division did inform the operator that if any material were to be removed from its natural occurrence, a 
reclamation permit may be required. 
 
  
INFORMATION FROM THE COMPLAINANT, PRIOR TO THE 
SEPTEMBER INSPECTION 
 
Another illegal mining complaint was received by the Division on September 4, 2025.  The complainant’s major 
concern is the impact of this site on Elm Road, which is adjacent to the west side of the parcel.  The 
complainant contends that surface water runoff from the property is currently causing erosion of the road, 
and these impacts could worsen with further development.  As with the complaint in early 2025, this 
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complaint questions if the project will have a reclamation plan. 
 
The complainant sent a short video, via email, to the Division.  This video shows an excavator scraping a high 
wall.  The complainant stated that this activity was occurring at the 444 Elm Road site, which appears to be 
accurate, per the Division’s observations. 
 
 
OBSERVATIONS FROM SEPTEMBER 2025 INSPECTION 
 
An inspection of the parcel at 444 Elm Road was conducted by Jocelyn Carter and Rob Zuber with the Division 
of Reclamation, Mining and Safety (the Division) on September 17, 2025. This inspection was in response to 
the illegal mining complaint received by the Division on September 4, 2025 (discussed above).  No 
representative of the landowner was present during the inspection.   
 
The inspectors observed the site from the adjacent public roads (Elm Road and Kenwood Lane).  No mining-
related activity was observed.  There was a small excavator at the site, which was idle.  A comparison to 
photographs from the Division’s inspection in February 2025 reveals that a significant amount of fill material 
has been removed from the site.  Also, material has been removed from the western portion of the high wall, 
there are excavator scrapes on the wall, and it appears that some scoops of bedrock material have been 
removed from the wall.       
 
At the time of the inspection, the complainant was standing next to his car, on the road next to the site.  He 
provided the following information to the Division inspectors, during and after the inspection: 

• He witnessed blasting at the site in February 2025.  Also, in early September 2025, he saw a blasting 
company truck at the site.  

• He has seen excavated native material hauled off site.  He estimated that there were approximately 12 
trucks with approximately 10 yards each of riprap size rock (12” to 24” diameter).  

• After the inspection, he provided photographs of a drill rig at the site.   
 
There was a hole below the west side of the wall that is approximately six feet deep.  This is where the 
complainant indicated that an equipment operator was scraping at the wall.  There was no sign that excavated 
material was being stored on site. 
 
There was some indication that runoff from the site could be impacting the road in terms of additional flow 
and possible erosion. 
 
 
SUMMARY OF COMMUNICATIONS WITH THE LANDOWNER, CONTRACTORS, AND THE COUNTY PLANNING 
DEPARTMENT AFTER THE SEPTEMBER INSPECTION 
 
The Division spoke with Nathan Reed, a representative for the landowner, 12576 Holdings, LLC, via telephone 
and email, following the inspection.   Mr. Reed indicated the following: 

• The excavating company that he has hired to work on the site is Fairbanks Excavation in Estes Park.  
This company was purchased from Bill Fairbanks since the February 2025 inspection and is now 
operated by other owners.   

• No drilling or blasting was performed from November 2024 to September 23, 2025. 
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• The excavating company has excavated native material at the site.  None of the native material has 
been removed from the site.   

• Mr. Reed told the excavation company that only fill, no native material, is to be removed from the site, 
and the native bedrock shall remain undisturbed until further notice.  

• On September 24, 2025, Mr. Reed stated that his contractors have been instructed to cease all 
operations until “this situation has a clear and definitive resolution.” 

• He stated that he was not aware of the recent drilling operations prior to notice by the Division, and 
the excavation company had subcontracted the rig to prep the site for grading.  He also said that no 
blasting had occurred this month. 

• Mr. Reed commits to complying with Division directives, as communicated to him by Amy Eschberger 
in March 2025. 

• Mr. Reed is considering if a permit with the Division will be required for his future development plans.   

• Development plans for this site were approved by the City of Estes Park and Larimer County.   
 
The Division contacted an owner of Fairbanks Excavation, Javier Hernandez, by telephone.  Mr. Hernandez 
provided the following: 

• He and his partner bought the company in November 2024. 

• The only material that they have moved off site is the fill, including rocks, broken concrete, and pieces 
of metal.  They have overseen blasting, but the material is still on site.   

• They have been instructed by Mr. Reed to stop all operations. 

• They did scrape at the wall with an excavator, but they did not do much.  They realized that the wall 
would require blasting to loosen the material for excavation.  

 
The Division contacted a representative of the drilling company (Travis Kitchen of Badger Drilling & Blasting 
Company in Estes Park) by telephone.  Mr. Kitchen provided the following: 

• They have drilled at the site in September 2025, but they have not blasted.   

• They did some blasting at the site in 2024.  This was at the northwest corner of the wall.  This material 
was removed from the site by Fairbanks.  Mr. Kitchen estimated that it was 100 to 150 cubic yards of 
material. 

• He has been instructed to not blast, and his rig has been moved off site. 

• His understanding of the plans to develop the site entail moving the wall approximately 20 feet back 
(to the north), from the west end to the knob of rock to the east (not including the knob).     

 
The Division spoke with the Larimer County Planning Department (Danielle Reimanis), and it was confirmed 
that the landowner has been approved to add an office and propane tank saddles at the property, as well as 
parking and storage areas in the area where rock and soil have been moved.  The building permit is 20-
COM0055, and the site plan provided by the landowner to the Division in early 2025 (attached to the 
Division’s February 2025 report) was approved by the County, per Ms. Reimanis. The County provided a copy 
of the approved site plan and certificate of occupancy on October 16, 2025 (see enclosed). 
 
 
 
 
 
 



PERMIT #: M-2025-042 
INSPECTOR’S INITIALS: RDZ 

INSPECTION DATE: September 17, 2025 

 

 

Page 5 of 9 

CONCLUSIONS 
 
There is evidence that some native material has been removed from the site.  However, it appears that this is 
a small amount of material, and the majority of the material that has been removed from the site is fill 
material from prior reclamation of the highwall. 
 
The Division has concluded that this is a construction project which has been permitted by the County, and the 
amount of native material removed at the site is incidental to the overall project. Accordingly, the Division has 
determined that a permit is not required from our Office for the activities associated with the County permit. 
 
In the future, if there are any significant changes to the project approved by the County, including more native 
material to be excavated and hauled off site than was originally anticipated, it is recommended that the 
landowner consult with the Division to determine whether a mine permit may be needed. 
 
The landowner should be aware that blasting activities conducted in this state are regulated by the Colorado 
Division of Oil and Public Safety. Therefore, it is recommended this agency be contacted prior to conducting 
any additional blasting activities at the site to ensure the appropriate permits and/or approvals are in place. 
 
Any questions or comments regarding this inspection report should be forwarded to Rob Zuber at the Colorado 
Division of Reclamation, Mining, and Safety, 1313 Sherman Street, Room 215, Denver, CO 80203; via telephone 
at (720) 601-2276; or email at rob.zuber@state.co.us. 
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PHOTOGRAPHS 
 

 

 
View from Kenwood Lane, south of the Polar Gas yard, looking north 

 

 

 
Slope between Polar Gas tanks and area in question where contractors have removed material 
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Area where work site drains to roadside ditch 

 

 

 
Roadside ditch 

 

 

 
Small culvert to control runoff and prevent flooding and erosion of road 
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Looking east, with scrape marks apparent on wall 

 

 

 
Area below wall (note lack of stockpiled material) 
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Inspection Contacts:  

Nathan Reed (nathan@pgiventures.com) and Chris Reed (chris@pgiventures.com) 

12576 Holdings LLC 

 

Enclosures:   

Complaint; Correspondence from County 

 

Copied via email: 

Amy Eschberger, DRMS; Complainant (anonymous); Larimer County Planning Department 

mailto:nathan@pgiventures.com
mailto:chris@pgiventures.com


 

 

 

Complaint, September 4, 2025 
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COLORADO

DRMS Complaint Division of Reclamation,

Mining and Safety

By Submitting this form you are requesting an investigation of
Department of Natural Resources

compliance with DRMS rules.

DRMS Internal Information

Select Permit Type

Minerals

Permit No List

M2025042

Date of Complaint

09/04/ 2025

COMPLAINANT INFORMATION n

Indicates a Required Field

Do you wish to remain anonymous?

Yes No

Connection to Incident

Select all that apply

Land Owner Mineral Owner

Nearby Resident Observed Incident

Other Elm Road is my access to Home

DESCRIPTION OF COMPLAINT

Please be as specific as possible)

Note: Please provide as much detail related to location and issue as possible. Without enough detail, DRMS will not be

able to process or investigate the complaint and, therefore, DRMS will have no choice but to discard the complaint.

Location of Concern*

Please provide as much detail as possible. It is important to narrow down the location. If available, please include Township, Range

and Section, physical address, or GPS location. You may also upload a pdf map below.

Larimer Terminals Larimer County Colorado N, W, 1/ 4, S26, T.5N., R73W. 6thP.M. 444EIm Road

Incident County

Larimer County

Is this an ongoing issue( s)?

Yes No



Nature of Complaint

Select all that apply

Illegal Mining Dust

Ground Water/ Water Well Impact Acid or Toxic Materials/ Spills

Surface Water Impact/ Stormwater Management Property Damage

Mine Plan Compliance Waste Management/ Dumping

Signs and Markers Overburden/ Development Waste

Financial Warranty Backfilling and Grading

Processing Waste/ Tailings Processing Facilities

Fish/ Wildlife Erosion/ Sedimentation

Off-Site Damage Roads

Explosives/ Blasting Topsoil

Revegetation Weeds

Reclamation Plan Compliance Other Safe road to my home

Detailed description of the issue( s)* P)

Please provide as much detail as possible. It is important to narrow down the issue( s).

Road Safety, Drainage plan( is there one), will Reclamation work be redone, is there a site plan??? Surface

Water Impact and Stormwater Impact to Elm Road?

Have you contacted the operator or party conducting the operation? If yes, please provide details.

Yes No

If known, please provide the name of the operator or party conducting the operation.

If known, please provide the Permit or NOI Number ( ie M- 1970- 111 or P- 1970- 111).

Must be entered in the following format: M1970111 or P1970111 ( No dashes allowed)

Have you contacted any other agencies or local governments related to this issue or issues? If so,

please provide details.

Yes No

Details

Alan Kee, Code. Compliance Inspector( 970) 4987663

ADDITIONAL INFORMATION

Are there supporting photos, maps, or documents you wish to upload?

Yes No

View Attachments in WebLink

Attachments are accepted for informational purposes only. Action by DRMS requires a direct observation
by DRMS staff.

What is your preferred method for DRMS to communicate with you throughout the investigation?

Select all that apply

Phone E- mail US Mail



 

 

 

Email from County and Documents for County Permit 
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