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MINERALS PROGRAM INSPECTION REPORT 
PHONE:  (303) 866-3567 

 
The Division of Reclamation, Mining and Safety has conducted an inspection of the mining operation 
noted below. This report documents observations concerning compliance with the terms of the permit 
and applicable rules and regulations of the Mined Land Reclamation Board.  

MINE NAME: 
Tucson South Resource 

MINE/PROSPECTING ID#: 
M-2004-044 

MINERAL: 
Sand and gravel 

COUNTY: 
Adams 

INSPECTION TYPE: 
Monitoring 

 WEATHER:  Clear 
 

INSP. DATE: 
December 26, 2024 

INSP. TIME: 
10:00 

OPERATOR: 
Holcim - WCR, Inc. 

OPERATOR REPRESENTATIVE: 
Tom Clay and Dustin Callier 

TYPE OF OPERATION: 
112c - Construction Regular Operation 

 
REASON FOR INSPECTION: 
Citizen Complaint 

BOND CALCULATION TYPE: 
None 

BOND AMOUNT: 
$983,310.00 

DATE OF COMPLAINT: 
NA 

POST INSP. CONTACTS: 
None 

JOINT INSP. AGENCY: 
None 

INSPECTOR(S): 
Nikie Gagnon 
 
 

INSPECTOR’S SIGNATURE: 
 

SIGNATURE DATE: 
January 22, 2025 

 

The following inspection topics were identified as having Problems or Possible Violations. OPERATORS 
SHOULD READ THE FOLLOWING PAGES CAREFULLY IN ORDER TO ASSURE COMPLIANCE 
WITH THE TERMS OF THE PERMIT AND APPLICABLE RULES AND REGULATIONS. If a 
Possible Violation is indicated, you will be notified under separate cover as to when the Mined Land 
Reclamation Board will consider possible enforcement action. 
 

INSPECTION TOPIC: Hydrologic Balance/Sediment Control 
PROBLEM: Holcim recently started dewatering the mining pit on the east side of the permit area. A sediment 
basin in the northeast corner of the permit area failed and water drained into the surrounding area. The failure 
was caused by prairie dogs burrowing into the sides of the basin when it was dry. Rule 3.1.6(1) states, 
“Disturbances to the prevailing hydrologic balance of the affected land and of the surrounding area and to the 
quantity or quality of water in surface and groundwater systems both during and after the mining operation and 
during reclamation shall be minimized.” Additionally, per Rule 3.1.6(2) earth dams may be constructed if the 
formation of such impoundments will not damage adjoining property or conflict with water pollution laws. 
 
CORRECTIVE ACTIONS: The following corrective actions shall be completed by the due date: 
1.   Provide evidence to the Division that the sediment basin has been repaired. 
2.   Submit a Technical Revision to the Division updating the mining plan to discuss how the sediment basin is 

constructed to stay compliance with Rule 3.1.6 and monitored during dewatering to avoid future impacts to 
the surrounding area and prevent sediment from reaching the South Platte River. 
 

CORRECTIVE ACTION DUE DATE: 2/22/25 
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OBSERVATIONS 
 
On Monday, December 23, 2024, the Division of Reclamation, Mining and Safety (Division) received a notice 
from the Colorado Division of Public Health and Environment (CDPHE) indicating that Todd Creek Village 
Metro District reported a sediment pond failure at the Tucson South mine in Adams County.  Nikie Gagnon, 
representing the Division, contacted Walt Wright with Holcim-WCR, Inc. (Operator). Mr. Wright investigated 
the situation and informed the Division they had begun dewatering the mining pit in the East Area and a 
sediment pond failed due to prairie dogs burrowing into the basin.  According to the site manager, water did 
not reach the South Platte River. By the afternoon on the 23rd, the containment berm was rebuilt and is 
functioning and holding water. During this conversation, the Division scheduled a site inspection for Thursday, 
December 26, 2024, to follow up on the complaint and determine if additional corrective actions would be 
necessary.  
 
The Tucson South Resource mine is permitted to affect 287.60 acres in two phases, the West and East Areas. 
The two phases are separated by Tucson Street, which runs north/south between the mining areas. The post-
mining land use is developed water resources surrounded by pasture. The site is located approximately 1 mile 
west of the City of Brighton on E. 106th/CO Hwy 7.   
 
Mining is nearing completion in the West Area. The Operator stated they initiated mining operations in the 
East Area in the fall of 2024 and dewatering started within the last month.  During this inspection, the Division 
observed the mining pit on the west end of the East Area.  Dewatering trenches are excavated in the pit to 
direct water to a sump area. A pump was observed in the sump area which connects to a pipeline that runs 
the length of the northern boundary of the mining area to two sediment basins in the northeast corner of the 
permit area, adjacent to the South Platte River. The Operator was not dewatering during this inspection. 
 
The Division observed two sediment basins in the northeast corner of the permit area, adjacent to the South 
Platte River (Photos 1 and 2). The basins were less than half full.  A berm on the east side of the north basin 
appeared to be recently repaired (Photo 4). A small excavator with a compactor attachment was observed in a 
containment area between the sediment basins and the river (Photo 5). The Division observed a few prairie 
dog burrows in the berms around the basin (Photos 10-11). According to the site manager, when they were 
notified of the leak, water was flowing out of a burrow on the east side and while they were getting the 
equipment ready to repair the berm, a section of the berm failed, and water flowed into a containment area 
adjacent to the basin (Photos 5-6).  During the inspection, the Operator estimated approximately 15,000 
gallons leaked from the north basin. The adjacent south basin did not fail.  The operator stated that they plan 
to bring equipment over to rebuild the sediment basins before pumping more water from the mining pit. 
 
During this inspection, the Division did not observe any standing water, however the soil was saturated on the 
east side of the sediment basin in an area estimated at 100 wide x 200 feet long (Photos 5-6). A thin layer of 
sediment settled out on top of the gravel in this area within the permit boundary. Additionally, it appeared 
that water drained to the north, down an existing drainage in the northeast corner of the permit area, and 
onto the adjoining property. Water flowed for approximately 300 feet in the drainage and fanned out in a 
wide low spot where it infiltrated into the ground. No evidence of water from the basin reaching the South 
Platte was observed during this inspection.  Following the incident, the Operator submitted a 5-day report to 
CDPHE and provided a copy to the Division (enclosed). 
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This completes the inspection report. A subset of the photographs taken during the inspection are attached. 
Please contact Nikie Gagnon via phone at (720)527-1640 or email at nikie.gagnon@state.co.us if you have any 
questions regarding this report. 
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PHOTOGRAPHS 
 

 
Photo 1: Looking at the north sediment basin in the northeast corner of the permit area.  
Area of berm failure marked by red star. 

 

 
Photo 2: Looking at the south sediment basin. This basin did not fail. 
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Photo 3: Looking northeast at the saturated containment area outside the north 
sediment basin. 

 

 
Photo 4: Looking at the repaired berm on the east side of the sediment basin. 
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Photo 5:  Looking east at across the containment area below the sediment basin.  A 
small excavator with compactor was observed here. 

 

 
Photo 6:  Looking north from the south end of the containment area. Berm surrounding 
the sediment basin is on the left. 
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Photo 7:  Looking towards the South Platte River (red arrow) from the western edge of 
the sediment basin. 

 

 
Photo 8:  Looking north from the south end of the containment area at the bank of the 
South Platte River.  No evidence of flooding or saturated soils here. 
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Photo 9:  Looking towards the northeast corner of the permit area, along the bank of 
the South Platte River.  No evidence of flooding or soil saturation here. 
 

 
Photo 10:  Looking at prairie dog burrow on the east side of the sediment basin. 
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Photo 11:  Looking at prairie dog burrow on the west side of the sediment basin. 

 

 
Photo 12:  Looking at existing drainage that begins in the northeast corner of the permit 
area and flows to the adjacent property. Soil saturated here indicating water flowed 
through the drainage recently. 



PERMIT #: M-2004-044 
INSPECTOR’S INITIALS: NCG 

INSPECTION DATE: December 26, 2024 
 

 
Page 10 of 12 

 
Photo 13:  Looking north at extent of drainage/soil saturation on adjacent property  

 

 
Photo 14:  Looking east at northern extent of soil saturation on adjacent property.  
Berms surround this low area. 

 



PERMIT #: M-2004-044 
INSPECTOR’S INITIALS: NCG 

INSPECTION DATE: December 26, 2024 
 

 
Page 11 of 12 

 
Figure 1:  Aerial image showing the northeast corner of the Tucson South permit area. 
Highlighted area depicts the area where the soil was saturated during the inspection. 
Star notes the approximate location of the berm failure. 
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GENERAL INSPECTION TOPICS 

The following list identifies the environmental and permit parameters inspected and gives a categorical evaluation of each 
 

(AR) RECORDS----------------------------------- N (FN) FINANCIAL WARRANTY-------- N (RD) ROADS------------------ N 

(HB) HYDROLOGIC BALANCE------------- PB (BG) BACKFILL & GRADING---------- N (EX) EXPLOSIVES--------- N 

(PW) PROCESSING WASTE/TAILING---- N (SF) PROCESSING FACILITIES------- N (TS) TOPSOIL---------------- N 

(MP) GENL MINE PLAN COMPLIANCE- Y (FW) FISH & WILDLIFE----------------- N (RV) REVEGETATION---- N 

(SM) SIGNS AND MARKERS----------------- N (SP) STORM WATER MGT PLAN---- N (RS) RECL PLAN/COMP-- N 

(ES) OVERBURDEN/DEV. WASTE--------- N (SC) EROSION/SEDIMENTATION--- Y (ST) STIPULATIONS------- N 

(AT) ACID OR TOXIC MATERIALS------- N (OD) OFF-SITE DAMAGE---------------- N   

Y = Inspected / N = Not inspected / NA = Not applicable to this operation / PB = Problem cited / PV = Possible violation cited 

 
 
Inspection Contact Address 
Wyatt Webster 
Holcim - WCR, Inc. 
1687 Cole Blvd., Suite 300 
Golden, CO 80401 
 
Enclosure:  CDPHE 5-Day Incident Report 
 
CC:  Jared Ebert, Senior EPS, DRMS 






