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VLF2 Phase 3 Schist Island Backfill  

Low Compaction Fill SOP 

Project Manager (Evan Fonger or designee) – Ultimately responsible for the quality of backfill 
placement. Acts as a liaison between all parties involved in the project to ensure ongoing 
communications are maintained between CC&V, the Engineer of Record (EoR) NewFields, 
Certifying Engineer (NewFields), and Project Engineer. Completes quarterly site visit and records 
review with EoR. Signs off on VLF2 Phase 3 Schist Island Backfill weekly report, monthly size 
distribution summary and quarterly site visit and records review. 

Project Engineer Technical (Jeff Gaul or designee) Responsible for overseeing CQA aspects of 
the work; associated with the Certifying Engineer (NewFields). Reviews VLF2 Phase 3 Schist 
Island Backfill weekly report. Ensures backfilling progress is aligned with VLF2 Phase 3 permit 
requirements and construction schedule. 

Senior Engineering Supervisor (Trevor Elenbaas or designee) Responsible for generating the 
VLF2 Phase 3 Low Compaction Zone DRMS weekly report. Review the Schist Island backfill 
activities. Provides the following for the VLF2 Phase 3 Low Compaction weekly report.  

 Review backfill observation pictures and selects photos for the weekly report 

 Compile and review mine operations foreperson backfill observations 

 Indicate backfill progress on location map 

 Analyze size distribution backfill photos and produces the monthly size distribution 

summary 

 Provide Mine Star surfaces to mine operations for construction 

 Provide a weekly progress topographic update 

 Provide the Low Compaction Zone DRMS weekly report on end of business day Monday 

for the previous week. (Report duration Thursday through Wednesday) 

Information is stored in file folder location 
S:\CrippleCreek\na.cc.engineering\140_Projects\2021\01_Schist Island Phase 1 Backfill. 

Mine Operations Foreperson (Shift Supervisor or designee) Responsible for backfill 
observations and ensures that material placement is performed in accordance with the Low 
Compaction Fill Criteria. Records the following information for each shift. 

 Takes a minimum of 2 backfill progress photos per shifts. The photos should be 

representative of the material being placed during the shift. 

 Records temperature (Poverty Gulch Weather Station) 

 Records precipitation observation, Yes or No 

 Provides backfilling observations and comments on backfill material, backfill size 

distribution and maintaining backfill lift height 

Reports will be sent to tech services SRP group on a shift by shift basis and will be stored in the 
file folder location S:\CrippleCreek\na.cc.mine\Operations\ShiftReport. 

Voids Supervisor (Nick Mendoza) Responsible for the void remediation plan and 
documentation. (SOP available soon) 

Training (Brian Crawford/ Mike McCain or designee) Responsible to provide training based for a 
select group of operators to assess the size distribution of the backfill based on EoR (NewField) 
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guidelines. The operator will have the authority and responsibility to reject backfill that does not 
meet the visual specification of less than 5 foot (60 inches). Mine Operations will manage and 
store training records. (Training SOP available soon) 

Low Compaction Fill Criteria 

1. Areas to receive Low Compaction Fill will include, but are not limited to, backfilling existing pits 
to within a minimum 35 feet of the proposed geomembrane surface. 

2. Low Compaction Fill material shall be overburden waste placed in 20 foot lifts with a maximum 
25-foot lift thickness. The lifts will be compacted with a minimum of two passes using a loaded 
793 haul truck or a loaded water truck. 

3. Maximum rock size for overburden fill shall be 5 feet (60 inches). 

4. Prior to commencement of Low Compaction Fill, select mine operators shall complete task 
training to ensure that material meeting the specification is borrowed and placed. This training will 
include visually identifying oversized material and visually verifying that the material being loaded 
and placed is reasonably graded to avoid placement of gap graded material with excessive voids. 
Training guidelines will be provided by the EoR (NewFields). 

Backfill size distribution Requirement 

 

Weekly Report Example 
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EoR Quarterly Data and Monthly Size Distribution Review 

The project manager (Evan Fonger or designee) will provide EoR (NewFields) the VLF2 Phase 3 
weekly reports, backfill size distribution data, backfill progress photos and dozer file surveys for 
quarterly review.  The size distribution summary will be reviewed monthly. The EoR will review 
the information and provide comments.  

 

 

 

 

 

 

  

 

 

Xanthate Mixing SOP 701-800
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