IBCC No & Low Regrets Subcommittee Meeting Minutes
Date:
October 3, 2025
Time: 10:00 AM - 12:00 PM

Attendees:
Kari VanValkenberg, Sean Cronin, Lisa Darling, Ken Brenner, Joanne Fagan, Pat Wells, Bo Shaffer, Kat
Weismiller, Sam Stein, Jeff Rodriguez, Kelsea Macllroy

Review & Discuss Draft Materials

The No & Low Regrets (NLR) subcommittee started with reviewing and discussing the draft materials that
were created to help move the discussions at basin roundtables and IBCC forward. There are three
documents that the subcommittee discussed. 1) The Draft Description of NLR, meant to be a summary of
what the NLR effort is and a reminder of how this could be incorporated into statewide water planning. 2)
Draft Infographics for NLR, meant to accompany the description and provide another way of illustrating the
effort and how it could be incorporated into statewide water planning. The Draft Conversation Guide that
the CWCB and the IBCC facilitator (Kelsea Macllroy) created to assist IBCC members with their discussions
at the basin roundtables. The Draft Infographics for NLR, meant to accompany the description and provide
another way of illustrating the effort and how it could be incorporated into statewide water planning. The
committee discussed these documents and provided feedback to CWCB staff that will be incorporated into
the materials for distribution at the C9 Summit and the IBCC NLR workshop.

The committee also discussed the process for advancing discussions about NLR at basin roundtables and
how IBCC members could utilize these materials to assist with those discussions. There was some
discussion about the need for outside assistance with the roundtable discussions and more materials like a
template for reporting back out to the IBCC at meetings.

C9 Summit IBCC NLR Workshop Agenda

The committee discussed the draft agenda for the IBCC NLR Workshop on day two of the C9 Summit. The
workshop will be focused on refining the process for facilitating NLR discussions at the basin roundtables
and bringing that information back to the IBCC during meetings. There will be an activity facilitated by IBCC
Facilitator and CWCB Staff along with time to recap the C9 Summit agenda items related to NLR. The NLR
Subcommittee and CWCB Staff will gather feedback on the discussion materials from the IBCC and
incorporate that feedback so the materials can be used at basin roundtable meetings in the coming
months.

Wrap Up & Next Meeting

The committee discussed the timing of the next meeting and the desire to have a standing meeting. The
subcommittee will reconvene after the C9 Summit.


https://docs.google.com/document/d/1RE_HZc-LbYpgmmePwaOBqZJTp4AxDx2CvFUf-2rNc38/edit?usp=drive_link
https://docs.google.com/presentation/d/1dwXcYI0iqm28Qlzaf5h9RCx2Xrq0nz3nE48EaOaiX3g/edit?slide=id.g387e2cf7a41_0_4#slide=id.g387e2cf7a41_0_4
https://drive.google.com/file/d/12dXaI2RRbjaVQOAN1RcNovebz9D0lzv_/view?usp=drive_link
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