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October 10, 2025 
 
 
Mr. Bobby Tech, City Administrator 
PO Box 86 
Victor, CO 80860 
btech@cityofvictor.com 
 
 
Re: Dam Rehabilitation Project 
 Loan Contract Number CT2021-3873 
 

NOTICE OF PROJECT SUBSTANTIAL COMPLETION 
 
Dear Mr. Tech   

This letter is to advise you that the Project referenced above will be substantially completed on 
November 1, 2025. In accordance with the Loan Contract, the City owes $7,674.66 for interest accrued 
during the construction phase of the Project (see attached Project Expenditure Schedule). Please make 
this “interest only payment” check payable to the Colorado Water Conservation Board and include the 
Loan Contract Number on the check. Mail it to the address above, attention Mimi Winter. 

The final total loan amount under this contract is $909,000.00 ($900,000.00 plus $9,000.00 for the 1% 
service fee). The first annual loan payment will be due on November 1, 2026, in the amount of 
$51,649.73 as presented in the attached Loan Repayment Schedule and Promissory Note. 

Please note, in accordance with the Borrower’s Loan Contract, audited annual financial statements 
must be submitted to the CWCB and a Reserve Account must be maintained during the entire 
repayment period. 

It has been a pleasure working with you on the successful completion of this project. Please don’t 
hesitate to contact us if you have any questions. 

 
Sincerely, 
 
 
 
 
Kirk Russell, P.E. Chief Loan Contract Amount = $909,000.00  
CWCB Finance Section Final Total Loan Amount = $909,000.00 
 
 
 
cc:   Greg Felt, CWCB Board Member, Arkansas River Basin 
 Karen Muntzert, City of Victor KMuntzert@cityofvictor.com 

1313 Sherman Street, Room 718 
Denver, CO 80203 
 



Colorado Water Conservation Board
Project Expenditure Schedule

Original Amended Final
Loan Contract No.: CT2021-3873

Authorization: $378,750.00 $909,000.00
Contract Amount $375,000.00 $900,000.00 900,000.00$        

Loan Service Fee % 1.00% 1.00%
Loan Service Fee $3,750.00 $9,000.00 9,000.00$            

Total Loan Amount $378,750.00 909,000.00$        909,000.00$        
Interest: 1.25% 1.25% 1.25%

Term (Years): 20 20 20
Conditions: Up to 100% 0

11/1/2025  

Substantial Completion Date 11/1/2025 Contract Expires: 4/27/2026

Pay 
Req. 
No.

Date Description Amount 
Disbursed

Cumulative Loan 
Balance

Balance 
Available to 

Loan
Interest Accrued Interest

909,000.00$        

1 2/25/2025 Design & Construction 900,000.00$        900,000.00$              9,000.00$            7,674.66$            7,674.66$            
Final 11/1/2025 Loan Service Fee @ 1% 9,000.00$            909,000.00$              - - 7,674.66$            

Victor Reservoir No. 2 Dam Rehabilitation 

IDC Calculation Date:

City of Victor
P. O. Box 86
Victor, CO 80860-0086
c/o Richard  Mann

Ph. 719-689-2284
Fax (719) 689-2703
rmann@cityofvictor.com

City of Victor_IDC_CT2021-3873 7/31/2025
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Line status Pmt Date Payment Principal Interest Column fees True Balance
Service Fee /
IDC

11/01/2025 $0.00 $-9,000.00 $0.00 $9,000.00 $909,000.00

Due Pmt 11/01/2026 $51,649.73 $40,287.23 $11,362.50 $0.00 $868,712.77
Due Pmt 11/01/2027 $51,649.73 $40,790.82 $10,858.91 $0.00 $827,921.95
Due Pmt 11/01/2028 $51,649.73 $41,300.71 $10,349.02 $0.00 $786,621.24
Due Pmt 11/01/2029 $51,649.73 $41,816.96 $9,832.77 $0.00 $744,804.28
Due Pmt 11/01/2030 $51,649.73 $42,339.68 $9,310.05 $0.00 $702,464.60
Due Pmt 11/01/2031 $51,649.73 $42,868.92 $8,780.81 $0.00 $659,595.68
Due Pmt 11/01/2032 $51,649.73 $43,404.78 $8,244.95 $0.00 $616,190.90
Due Pmt 11/01/2033 $51,649.73 $43,947.34 $7,702.39 $0.00 $572,243.56
Due Pmt 11/01/2034 $51,649.73 $44,496.69 $7,153.04 $0.00 $527,746.87
Due Pmt 11/01/2035 $51,649.73 $45,052.89 $6,596.84 $0.00 $482,693.98
Due Pmt 11/01/2036 $51,649.73 $45,616.06 $6,033.67 $0.00 $437,077.92
Due Pmt 11/01/2037 $51,649.73 $46,186.26 $5,463.47 $0.00 $390,891.66
Due Pmt 11/01/2038 $51,649.73 $46,763.58 $4,886.15 $0.00 $344,128.08
Due Pmt 11/01/2039 $51,649.73 $47,348.13 $4,301.60 $0.00 $296,779.95
Due Pmt 11/01/2040 $51,649.73 $47,939.98 $3,709.75 $0.00 $248,839.97
Due Pmt 11/01/2041 $51,649.73 $48,539.23 $3,110.50 $0.00 $200,300.74
Due Pmt 11/01/2042 $51,649.73 $49,145.97 $2,503.76 $0.00 $151,154.77
Due Pmt 11/01/2043 $51,649.73 $49,760.30 $1,889.43 $0.00 $101,394.47
Due Pmt 11/01/2044 $51,649.73 $50,382.30 $1,267.43 $0.00 $51,012.17
Due Pmt 11/01/2045 $51,649.82 $51,012.17 $637.65 $0.00 $0.00

Loan Repayment Schedule

Borrower | City of Victor

Loan Contract Number | CT2021-3873

FINAL Loan Amount | $900,000.00

1% Service Fee | $9,000.00

Interest During Construction Added | $0.00

FINAL Total Loan Amount | $909,000.00

Interest Rate | 1.250000 %

Term | 20

First Payment Due | November 1, 2026

Annual Payment Amount | $51,649.73

1313 Sherman Street, Room 718
Denver, CO 80203
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City of Victor 

Substantially Complete November 1, 2025 

Water Project Loan Program - Project Summary 

                                             

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Description 
 

The City of Victor owns and operates Victor Reservoir No. 2 that serves as a backup supply for the 
City’s municipal system and is the primary supply for the Cripple Creek and Victor Gold Mine. The dam, 
originally constructed in 1897, is classified as significant hazard by the State Engineer’s Office (SEO) 
Dam Safety Branch. It included an inlet structure tower 30-feet from the dam crest. In the spring of 
2020 damage to the tower occurred from horizontal ice movement causing the dam to become unsafe. 
This Project included removal of the upper section of the tower and installing a traditional sloped gate 
operator on the upstream dam embankment, along with a bubbler to limit the formation of ice on the 
valves inside the intake structure. Additional funding for the Project was obtained through a 
Department of Local Affairs grant. Construction was completed in 2024.  
 

P R O J E C T  D A T A 
Sponsor:  City of Victor County:  Teller  Water Source:  West Beaver Creek 
Type of Project:  Dam Rehabilitation Board Approval Date:  March 2021 
Terms of Loan: 20yrs @ 1.25% (Original) $375,000 (Amended) $909,000 (Final) $909,000 
Design Engineer:  Ivan’s Engineering & JDS Hydro Consultants LLC 
Contractor:  Meridiam Partners 
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