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Introduction 

This PEPO project was initiated to fund a single PEPO Coordinator for the Gunnison Basin, on 
behalf of the Gunnison Basin Roundtable (GBRT). The PEPO Coordinator’s primary task will be 
to coordinate with the Basin Roundtable in PEPO activities. The predominance of the Basin 
Coordinators’ time will go to the development of the design and implementation of water 
education activities in the basin that promote education, outreach, and innovation consistent with 
the mission and goals of the Colorado Water Plan, Basin Implementation Plans and the 
respective Basin Education Action Plans. Additionally, the PEPO Coordinator supports related 
roundtable outreach and awareness efforts with regard to grants and open meetings and 
coordinating with the CWCB around state outreach. 
  
 
Background 
  
The Gunnison Basin Roundtable (GBRT) received a CWCB PEPO grant for the purpose of 
efficiently and effectively implementing an education campaign focused on K-12 school children 
and the general public. This will be accomplished by taking advantage of existing water 
education opportunities already occurring in the basin and then enhancing those programs with 
financial and technical support. The end goal is to ensure that constituents understand shared 
values around water and can communicate effectively thereby ensuring long-term protection of 
our water resources. The activities directly address the goals articulated in Colorado’s Water 
Plan and the Gunnison Basin Implementation Plan by increasing residents’ understanding of 
complex water issues and challenges in Colorado and the Gunnison Basin. Other administrative 
activities identified in the proposal support the ongoing work of the Gunnison Basin Roundtable. 

 
 
Methods  
 
Task 1 – Website Maintenance 

This task involves the development and maintenance of basin website and creation of messaging 
and content for social media. Gunnisonriverbasin.org serves as the hub for water news, 
information, and resources for the Gunnison River Basin. The website will anchor the 
educational information promoted in the Community Water Education newspaper campaign and 
articles in the digital newsletter, as well as GBRT meeting information, water news, events, and 
resources. This also includes website hosting and maintenance. 
 
WORK COMPLETED: 

The website links have been tested and repaired. Events have been posted on a monthly basis, 
including meeting announcements, agendas, minutes, and other relevant meeting materials.  

Articles have been posted to the website that correlate with relevant water news, as designated by 
our newspaper education campaign, the digital newsletter, and requests made by either the 
GBRT or CWCB.  



Additionally, there has been further optimization of the website, including implementing SEO 
practices and adding plugins to track statistics and readership.  

Task 2 - Administrative Support of PEPO and Gunnison Basin Roundtable Activities 

This task involves the PEPO Coordinator posting meeting information for Gunnison Basin 
Roundtable, including agendas, minutes, locations, and zoom access; monitoring and responding 
to info@gunnisonbasin.org email messages; attending PEPO CWCB meetings and Gunnison 
Basin Roundtable meetings to ensure strong communication and current information on 
coordinated efforts and grant fund balances; and organizing and facilitating Gunnison Basin 
Roundtable PEPO Committee meetings. 

WORK COMPLETED: 

There has been attendance at the PEPO CWCB meetings, as well as the Gunnison Basin 
Roundtable (GBRT) meetings; at each GBRT meeting, PEPO activities were reported to the 
roundtable. There have been several GBRT PEPO Committee meetings organized and facilitated 
by the Coordinator, including discussions of the 2023 Water Education Grant, newsletter and 
social media content, and the basin newspaper campaign.  

Additionally, the PEPO Chairs and Coordinator have met once a month, and the PEPO 
Committee began meeting bi-monthly to discuss ongoing efforts and submit ideas prior to the 
roundtable meetings, facilitated by the Coordinator.  

Events have been posted on a monthly basis, including meeting announcements, agendas, 
minutes, and other relevant meeting materials. The GBRT email address was recovered and 
access updated for the current Coordinator to monitor.   

Task 3 – Development of Gunnison Basin Roundtable Newsletter 

This task centers on the development of the GBRT seasonal newsletter. This involves developing 
content, managing mailing lists, designing email newsletter format, and coordinating stories to 
link with social media. 
 
WORK COMPLETED: 

Two digital GBRT seasonal newsletters have been sent via MailChimp.  

The process has included brainstorming relevant ideas, outlining and drafting topics, and then 
meeting with the GBRT PEPO Committee to approve the content and offer any edits or 
suggestions.  

Correlating social media posts have also been published for each newsletter article, directing 
users to the GBRT website article.  

 
Task 4 – Community Water Education Newspaper Campaign 
 
This task involves the development of an education campaign to educate residents and visitors to 
Gunnison Basin communities. Water education messages will be developed based on the goals 
established in Colorado’s Water Plan and the Gunnison Basin Implementation Plan, with 



attention given to the newest information featured in the 2019 Analysis and Technical Update.  
Each message will feature a color photograph of Gunnison Basin water and landscapes; a 
concise, fact-based water education message; a link to more information on gunnisonbasin.org; 
and a QR code for easy access to the online information.  
 
Ten to twelve messages will be published, and message themes will include supply-demand gap, 
conservation, land use, agriculture, storage, watershed health, environment, recreation, funding, 
protection of existing water uses in the Gunnison Basin, municipal water uses, water quality, and 
drought. These messages will be designed to grab the attention of readers and will run for 10 to 
12 months in the major newspapers in the Gunnison Basin, including the Gunnison Country 
Times, Montrose Daily Press, Delta Independent, Crested Butte News, and the Ouray 
Plaindealer. These messages will also be featured on the Gunnison Basin’s Facebook page. 
 
WORK COMPLETED: 

The GBRT PEPO Committee and Coordinator collaborated to create concepts and topics for 
each of the newspaper campaign ads. Research was conducted for each of the basin newspapers, 
to learn about newspapers, costs, and ad placement. We reached out to each basin newspaper for 
quotes and ad restrictions. Because of the delay in receiving PEPO funds, we were only able to 
cover 7 topics in the newspaper campaign. 

Written content and visuals were drafted and approved by the PEPO Committee. The articles 
were published to the GBRT website, and the visuals were printed in the basin newspapers with 
a QR code directing readers to the article. This process has been repeated for each of the ad 
topics.  

The topics include: 

 What is the GBRT?  
 Agriculture in the Gunnison Basin 
 Are we in a drought? 
 What are water rights? 
 What is a watershed? 
 Where does western slope water come from and where does it go?  
 How can I conserve water and get more involved? 

 

Task 5 - Support for K-12 Water Education throughout the Gunnison Basin  

The task involves the development and funding for support of established, hands-on, innovative 
water education experiences for K-12 students in the Gunnison Basin. Water education 
programming that addresses issues outlined in Colorado’s Water Plan and the Colorado Water 
Education Plan, as well as the Gunnison Basin Implementation Plan including but not limited to 
programming offered through school districts, 4-H Clubs, nonprofit community organizations, 
libraries, scouting, and other organizations. The Gunnison Basin Roundtable PEPO Committee 
and Coordinator will make every effort to identify and support water education programs in all 
Basin communities. 



WORK COMPLETED: 

The GBRT PEPO Committee met and developed the Water Education Grant criteria. From there, 
the Coordinator researched water education opportunities in the basin to develop the program 
and award criteria. The grant was then promoted to educators in all basin school districts and 
organizations on the website and via group and personal emails. The Committee received and 
reviewed the grant applications, sent any follow-up questions, made final decisions, and sent out 
award letters to each of the eight applicants. Project awardees contracted with the UGRWCD as 
the project sponsor and fiscal agent.   

The recipients include: 

 Gunnison Watershed School District, Outdoor Learning Lab 
 Shavano Conservation District, EnviroScape Model and Case 
 Gunnison Conservation District, 4th Grade Water Festival 
 High Country Conservation Advocates, Slate River Riparian Protection and Youth 

Education Project 
 Friends of Youth and Nature, Watershed Education for Kids 
 Lake Fork Valley Conservancy, Lake Fork River Watch Program 

Each of the recipients have completed their projects and submitted both their final grant reports 
and requests for reimbursement.  

At the November 20 GBRT meeting, the recipients will give a brief presentation on each of their 
project results, including visuals and a Q&A session with the roundtable.  

 

Actual Expense Budget to Date 

Please see attached invoice breakdown and match summary.   
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