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WATER PLAN GRANT FINAL REPORT  

 
Project Information 

Grantee: Big Stick Ditch Company 
Grant Agreement or PO Number: POGG1 2025-0480 

Project Title: Soldier Draw Reservoir No 1 Feasibility Study 
Reporting Period: 10/30/24-7/23/2025 

Date: 7/23/2025 
Budget Information 

Total CWCB Grant Amount: $40,208.00 

CWCB Grant Funds Spent to Date: $36,187.20 + pending final payment 
$3,825.17=$40,012.37 

Remaining CWCB Funds to be Spent: 0 

Match: 
 

Cash Match: $13,337.45 
In-Kind: 
Total Match for Reporting Period: $13,337.45 

Please provide a general project update including those project tasks worked on, 
completed and in-progress during this reporting period. Please also lists those tasks that 
have been completed to date.  
The final feasibility study has been completed and sent to CWCB and is awaiting this final 
report for completion. 
 
Please describe any major issues that have occurred relating to the project’s tasks, 
including any information on cost overruns.  
The feasibility study went well as I saw it. We did find that there is some work on Big 
Stick Ditch’s part as the legalities of some of the water rights need to be cleared up (see 
report). The overall cost of the dam is quite expensive as well. 
 
Please describe corrective actions taken to address the issues described above. 
Big Stick Ditch company will need to hire a lawyer to address storage right issues.  
Searches for funding and the company’s willingness to acquire debt will need to be 
researched. 
 
Please provide an update on the project schedule including a description of any 
potential/anticipated delays.  
The feasibility study has been completed and now discussions about the next steps need 
to be thought out. 
 
 

 


