








2022
Ending 
Balance
Actual

(Audited)

2023 Ending 
Balance Actual 

(Audited) 2024 Budget
2024 Year to 

Date 8.31.2024
2024 Estimated 

to End
2024 Estimated 

Ending 2025 Budget
Beginning Fund Balance
    Administrative Fee 22,038.67$     11,450.33$        3,857.84$          1,468.95$          1,468.95$          1,468.95$          3,518.59$          
    Pumping Fee 453,410.97     565,322.24        490,405.15        491,388.40        491,388.40        491,388.40        357,060.63        
Total Beginning Fund Balance 475,449.64     576,772.57        494,262.99        492,857.35        492,857.35        492,857.35        360,579.22        

Proposed Revenue (Assessed in 2024 and collected in 2025)
    Administration Fees 76,570.15$     80,983.61$        87,000.00$        80,495.73$        6,075.15$          86,570.88$        99,000.00$        
    Pumping Fees 555,439.88     611,350.66        745,000.00        706,973.92        32,124.29          739,098.21$      786,000.00        
    Interest on Fees 619.45            669.78               1,000.00            1,063.54            381.99               1,445.53$          1,000.00            
    Contract Inclusion Fee 2,000.00         1,000.00            500.00               -                     -$                   300.00               
Total Proposed Revenue 634,629.48     694,004.05        833,500.00        788,533.19        38,581.43          827,114.62        886,300.00        

Proposed Transfer In from Rio Grande Water Conservation District General Fund -$                -$                  -$                   -$                   -$                   

Proposed Admistative Expenditures

    General Administration
    Salaries and Benefits 39,454.86$     56,348.84$        55,000.00          33,877.64          16,940.00          50,817.64          58,000.00          
    Office Expense (Postage, Office Supplies, etc.) 4,057.38         752.98               1,000.00            909.92               454.96               1,364.88            1,300.00            
    Building Expense (Building Repayment) 4,238.00         4,238.00            4,238.00            4,238.00            -                     4,238.00            4,238.00            
    Building Operating Expense 1,482.01         1,534.24            1,500.00            -                     1,842.48            1,842.48            1,800.00            
    Treasurer Fees (1% of all assessments collected by counties) 6,045.69         6,670.03            6,850.00            7,988.78            381.99               8,370.77            8,850.00            
    Accounting Services & Audit 2,130.00         2,150.00            3,000.00            2,325.00            -                     2,325.00            3,000.00            
    Services (GIS/GPS Authority-Land Updates) -                  250.00               -                     -                     250.00               

-                     
        Total Administration 57,407.94       71,694.09          71,838.00          49,339.34          19,619.43          68,958.77          77,438.00          

    Professional 
    Routine Legal and Engineering Expense 17,683.15$     8,440.68$          7,500.00$          4,508.00$          -$                   4,508.00$          10,000.00$        
         Total Professional 17,683.15       8,440.68            7,500.00            4,508.00            -                     4,508.00            10,000.00          

    Reimbursement to General Fund 
    Subdistrict Formation Costs Owed to RGWCD (annual for some fixed term) 14,686.85$     12,500.00$        12,500.00$        12,500.00$        -$                   12,500.00$        12,500.00$        
         Total Reimbursement to General Fund 14,686.85       12,500.00          12,500.00          12,500.00          -                     12,500.00          12,500.00          

Total Proposed Administrative Expenditures 89,777.94$     92,634.77$        91,838.00$        66,347.34$        19,619.43$        85,966.77$        99,938.00$        
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Proposed Operations Expenditures

Subdistrict No. 2 
2025 Preliminary Budget



    Professional 
    Legal/Engineering Services 3,653.01$       44,319.57$        50,000.00          13,583.93          32,000.00          45,583.93          45,000.00          
         Total Professional 3,653.01$       44,319.57$        50,000.00$        13,583.93$        32,000.00$        45,583.93$        45,000.00$        

    Water Management  
    Water Storage Expense 142,506.49$   165,239.88$      225,000.00        23,866.35          200,000.00        223,866.35        225,000.00        
    Forbearance Agreements 37,074.66       160,455.87        170,000.00        149,178.77        8,500.00            157,678.77        160,000.00        
    Remedy Portfolio Expenses (Current) 260,294.45     315,269.18        391,500.00        146,296.93        300,000.00        446,296.93        374,500.00        
    Remedy Portfolio Expenses (Future and Post Plan) -                  -                     338,500.00        -                     -                     338,500.00        
         Total Water Management 439,875.60$   640,964.93$      1,125,000.00$   319,342.05$      508,500.00$      827,842.05$      1,098,000.00$   

Other Financing Sources and Expenditures
    Funds of Loan Payable to Subdstrict No. 6 -                  742,269.00        -                     
    Funds of Loan 5,000,000.00     
    Expenditures for Water Rights Purchased -                  (742,269.00)      (5,000,000.00)    
Total Other Financing Sources and Expenditures -$                -$                  -$                   -$                  -$                   -$                   -$                   

    Reimbursement to General Fund 
    Water Management Expenses Owed to RGWCD -                     
         Total Reimbursement to General Fund -$                -$                  -$                   -$                  -$                   -$                   -$                   
    
Total Proposed Operations Expenditures 443,528.61$   685,284.50$      1,175,000.00$   332,925.98$      540,500.00$      873,425.98$      1,143,000.00$   

Total Subdistrict Expenditures 533,306.55$   777,919.27$      1,266,838.00$   399,273.32$      560,119.43$      959,392.75$      1,242,938.00$   

Ending Fund Balance
    Administrative Fee 11,450.33       1,468.95            519.84               3,518.59            3,880.59            
    Pumping Fee 565,322.24     491,388.40        60,405.15          357,060.63        60.63                 
Total Ending Fund Balance 576,772.57$   492,857.35$      60,924.99$        360,579.22$      3,941.22$          
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