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January 31, 2025 
 
Chris Ivers, Program Manager 
Rio Grande Water Conservation District - Special Improvement District No. 5 
8805 Independence Way 
Alamosa, CO 81101 
chris@rgwcd.org 
 
Re:  Saguache Augmentation Project - Loan Approval  
  
Dear Chris,  
 
I am pleased to inform you that on January 27, 2025, the CWCB approved your loan request for the Saguache 
Augmentation Project described in the application and approved Loan Feasibility Study for Saguache 
Augmentation Project, dated November 2024. The Board approved a loan not to exceed $6,093,330 
($6,033,000 for Project costs and $60,330 for the 1% service fee). The loan terms shall be 2.15% per annum 
for 30 years. 
 
I have attached a copy of the updated Board memo dated January 28, 2025, that includes the Board’s 
approval. It’s important to note that the Board approved loan contract conditions be fulfilled prior to the 
disbursal of loan funds for the Project: 
1) Obtain easements needed for the Project, prior to disbursal of loan funds. 
2) If the land is purchased by the Subdistrict with CWCB loan funds, proceeds from the sale of the land must 
be used to repay the loan. 
 
After the Board approves a loan there are a few steps that remain in the loan process including: 
 
Contracting:  An executed loan contract must be in place before funds can be disbursed for eligible project 
expenses. Kaylee Salazar, Loan Contracts Manager, will contact you to initiate the loan contracting process. 
She can be reached at kaylee.salazar@state.co.us. 
 
Design/Construction:  You must adhere to the CWCB Design and Construction Administration Procedures 
including an invitation to the Prebid, Preconstruction and Bid Opening meetings. Zach Salin, P.E., will be 
the Project Manager for this phase of the process and will work with you on the disbursements of your loan 
funds. He can be reached at zach.salin@state.co.us. 
 
On behalf of the Board, I would like to thank you for your interest in a loan from the CWCB. 
 
Sincerely, 
 
 
 
Kirk Russell, P.E., Chief 
Finance Section 
 
Attachment:  Updated Board Memo 

 
1313 Sherman Street, Room 718 
Denver, CO 80203 
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Saguache Augmentation Project 
Rio Grande Water Conservation District 

Special Improvement District No. 5 
                                    January 2025 Board Meeting 

Water Project Loan Program - Project Data Sheet 

The Rio Grande Water Conservation District, Special 
Improvement District No. 5 (Subdistrict) acting by and 
through its water activity enterprise, was established in 
2017 to address the needs of its water users and to aid 
compliance with the Rules Governing the Withdrawal of 
Groundwater in Water Division 3, thereby preventing 
injury to senior surface water rights resulting from 
groundwater use. The Subdistrict serves members who primarily farm grass hay, grass pasture, and 
alfalfa. 
 
The project will include the purchase of water rights associated with four irrigation wells used for 
center pivot irrigation and construction of up to three augmentations wells to replace depletions to 
Saguache Creek (Creek). The Subdistrict 
will change the place of use of the 
groundwater rights to locations closer to 
the Creek, thereby eliminating the need 
for a long pipeline for the purpose of 
pumping water directly into the Creek. 
The groundwater rights have a historical 
combined consumptive use of 
approximately 855 AF, and were used 
historically for center pivot irrigation. 
Once purchased, the water rights will be 
temporarily changed from irrigation to 
augmentation via a Substitute Water 
Supply Plan until the water rights can be 
permanently changed via a formal water 
court process. Purchase of the irrigation 
wells and water rights and construction of 
the augmentation wells is expected to 
begin in the spring of 2025 and be 
completed by the summer of 2026.  

  
 
 

L O C A T I O N 
County: Saguache 
Water Source:  Saguache Creek 
Drainage Basin: Rio Grande 
Division: 3 District: 26 

L O A N  D E T A I L S 
Project Cost: $6,033,000 
CWCB Loan (with 1% Service Fee): $6,093,330 
Loan Term and Interest Rate: 30 Yrs @ 2.15%  
Funding Source:  Severance Tax Perpetual Base Fund  

B O R R O W E R  T Y P E 
 Agriculture Municipal Commercial 
 97% 0% Low – 0% Mid – 0% High 3% 

P R O J E C T  D E T A I L S 
Project Type: Water Rights Purchase 
Average Annual Delivery: 37,000 AF 

Project Area 


