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Water Project Loan Program 

Agency/Company Information 

Company / Borrower Name: 

Authorized Agent &Title: 

Address: 

Phone: (         ) Email: 

Organization Type:  � Ditch Co, � District, � Municipality

� other:__________________________________

Incorporated? � YES

�    NO
County: Number of Shares/Taps: 

Water District: Avg. Water Diverted/Yr______________ acre-feet 

Number of Shareholders/Customers Served: Current Assessment per Share $__________ (Ditch Co) 

Federal ID Number: Average monthly water bill $ __________ (Municipality) 

Contact Information 

Project Representative: 

Phone: (         ) Email: 

Engineer: 

Phone: (         ) Email: 

Attorney: 

Phone: (         ) Email: 
Project Information 
Project Name: 

Brief Description of Project: (Attach separate sheets if needed) 

Project Start Date(s) Design:______________________ Construction: ___________________________ 
General Location: (Attach Map of Area) 

Project Costs – Round to the nearest thousand 
Estimated Engineering Costs: Estimated Construction Costs: 

Other Costs (Describe Above): Estimated Total Project Costs: 
Requested Loan Amount: Requested Loan Term (10, 20, or 30 years):____ Years 

Projects financed by the Water Project Loan 
Program must align with the goals identified in 
Colorado’s Water Plan and its measurable 
objectives. 

Attachments 
[   ] Last three years Financial Statements 
[   ] Shareholders List (showing owner name and # of shares owned)
[   ] Articles of Incorporation/ By-laws 
[   ] Location Map/Service Area 
[   ] Shareholder Resolution (submit prior to contracting) 
[   ] Attorney Opinion Letter / Bond Counsel (submit prior to contracting) 

Exhibit B

Exhibits C-E

Exhibit F



Emergency Loan Application and Feasibility Study 

Project Background 
As the Governor has declared a state of disaster emergency for the area and there is reason to believe 
that the ability to provide suitable raw water may be significantly affected by the cause of the 
emergency declaration, the borrower seeks approval of this streamlined Water Project Loan Program 
application and loan feasibility study for a loan to cover eligible expenses under the program.  



Emergency Loan Application and Feasibility Study 

Water Rights 
The water rights impacted by this project include: 

Source Name Rate or Volume Appropriation 
Date 

Adjudication 
Date 

Amount 
(cfs or AF) 

Additional Information: 



Emergency Loan Application and Feasibility Study 

Project Description 

Alternative 1 – No Action:  

Alternative 2 –         : 

Selected Alternative 3 –            : 



Emergency Loan Application and Feasibility Study 

Cost Estimate 
The Project cost estimate, provided by ________________________________________ 
is $__________________________ and is further broken down as follows: 
 
Task Cost 
  
  
  
  
  
  
Total  
 
The Borrower is applying for a loan not to exceed $__________________________. 
 
Additional Information: 
 
 

 

 

Financial Analysis 
The Borrower has $_____________________ in existing debt as summarized below: 
 

Lender Original 
Balance 

Current 
Balance 

Annual 
Payment 

Maturity 
Date Collateral 

      
      
      
      
      
      
      
      
      
      
Total:    
 
The Borrower’s sources of income include:  
  



Emergency Loan Application and Feasibility Study 

Schedule 
Construction of the Project is expected to commence (month/year): 
 
____________________________________ 
Project completion is estimated to occur by (month/year): 
 
____________________________________ 
 
Additional schedule details: 
 
 
 
 
 
 
 
Economic, Social, and Environmental Effects 
 
 
 
 
 
 
 
Permits 
 

 

 

 

 

 

  


	Application Type
	Agency/Company Information
	Contact Information
	Project Information
	Project Costs – Round to the nearest thousand
	Signature

	Company  Borrower Name: Town of Ridgway
	Authorized Agent Title: Preston Neill, Town Manager
	Address: 201 N Railroad St., PO Box 10, Ridgway, CO 81432
	Email: pneill@town.ridgway.co.us
	other: 
	County: Ouray
	Number of SharesTaps: ~690
	Avg Water DivertedYr: ~300
	Current Assessment per Share: 
	Federal ID Number: 84-6000714
	Average monthly water bill: 88.50
	Project Representative: Preston Neill, Town Manager
	Phone_2: 970  626-5308
	Email_2: pneill@town.ridgway.co.us
	Engineer: Joanne Fagan, Consolidated Consulting Services
	Phone_3: 970 729-1282
	Email_3: jfagan@town.ridgway.co.us
	Attorney: Bo James Nerlin
	Phone_4: 970 249-7000
	Email_4: bo@coloradowestlaw.com
	Project Name: Beaver Creek Diversion Restoration Project
	Brief Description of Project Attach separate sheets if neededRow1: See Exhibit A. 
	Brief Description of Project Attach separate sheets if neededRow2: 
	Brief Description of Project Attach separate sheets if neededRow3: 
	General Location Attach Map of AreaRow1: The location is approximately 10 miles south of Ridgway off of County Road 5. An area map is attached as Exhibit B. 
	Estimated Engineering Costs: $1,000,000
	Estimated Construction Costs: $6,660,000
	Other Costs Describe Above: $350,000
	Estimated Total Project Costs: $8,010,000
	Requested Loan Amount: $8,000,000
	Years: 30
	District: Off
	Ditch Co: Off
	Other: Off
	Municipality: Yes
	Incorporated Yes: Yes
	Incorporated No: Off
	Water District: 4
	# Served: ~1,200
	Phone: 970  626-5308
	3 Years Financials: Yes
	Shareholders List: Off
	AOI/Bylaws: Yes
	Location/Service Area: Yes
	Shareholder Resolution: Off
	Attorney Opinion / Bond Counsel: Off
	Project Background: On the morning of 8/12/24, Town staff made a routine check of the Beaver Creek division and found that a rain event over the weekend, likely on Sunday afternoon had severely impacted Beaver Creek above the Town’s diversion point.  In a normal rain event, the increased flows in Beaver Creek washes out the Town’s push up diversion of the creek and the high flows remain in Beaver Creek.  For the first time in the 40 plus years current town staff has observed, the Creek was significantly altered by the weather event washing out the land between the two braids of the Creek, eroded the side banks and undercutting the river so that the river at the diversion location appears to be below the elevation of grizzly that screens the water from the diversion before it goes into the Ridgway Ditch. In addition the event filled the diversion channel, grizzly, diversion trough,and the Ridgway Ditch with a mud slurry bank to bank to the top of the Ditch for 100’s of feet.

Restoring the diversion for long term performance will be a very difficult and expensive.  The Creek is no longer aligned with the Ridgway Ditch. The Creek is undercut and at a lower elevation. The Creek is also much wider than it was previously.  In addition, the new stream banks are unstable.  The trees at the top edge of the bank in many cases have parts of their root systems exposed. Simply placing material to put the Creek back as it was would take years to stabilize. Given the increased intensity of the storms in August of this year, the long term fix for diversion will need to be something that takes into account extreme weather events as well as handling the normal fluctuations and flow and gravel loads.  
	Source NameRow1: Ridgway Ditch - Structure 710
	Rate or VolumeRow1: 
	Appropriation DateRow1: 06/01/1882
	Adjudication DateRow1: 05/15/1897
	Amount cfs or AFRow1: 2
	Source NameRow2: Ridgway Ditch - Structure 710
	Rate or VolumeRow2: 
	Appropriation DateRow2: 06/01/1882
	Adjudication DateRow2: 05/15/1897
	Amount cfs or AFRow2: 25
	Source NameRow3: Ridgway Ditch - Structure 711
	Rate or VolumeRow3: 
	Appropriation DateRow3: 06/01 1890
	Adjudication DateRow3: 08/02/1905
	Amount cfs or AFRow3: 5
	Source NameRow4: 
	Rate or VolumeRow4: 
	Appropriation DateRow4: 
	Adjudication DateRow4: 
	Amount cfs or AFRow4: 
	Source NameRow5: 
	Rate or VolumeRow5: 
	Appropriation DateRow5: 
	Adjudication DateRow5: 
	Amount cfs or AFRow5: 
	Source NameRow6: 
	Rate or VolumeRow6: 
	Appropriation DateRow6: 
	Adjudication DateRow6: 
	Amount cfs or AFRow6: 
	Source NameRow7: 
	Rate or VolumeRow7: 
	Appropriation DateRow7: 
	Adjudication DateRow7: 
	Amount cfs or AFRow7: 
	Source NameRow8: 
	Rate or VolumeRow8: 
	Appropriation DateRow8: 
	Adjudication DateRow8: 
	Amount cfs or AFRow8: 
	Source NameRow9: 
	Rate or VolumeRow9: 
	Appropriation DateRow9: 
	Adjudication DateRow9: 
	Amount cfs or AFRow9: 
	Source NameRow10: 
	Rate or VolumeRow10: 
	Appropriation DateRow10: 
	Adjudication DateRow10: 
	Amount cfs or AFRow10: 
	Water Rights Additional Information: The Town's water rights are located in the Dallas Creek drainage basin and the Cottonwood Creek drainage basin. The primary source of water is the Ridgway Ditch located on Beaver Creek and the rights impacted by the storm event. The Ridgway Ditch has three water rights; the most senior of which is for 2 cfs decreed for domestic and storage that was transfered from the Sibert Ditch,  followed by the next senior, which is 25 cfs decreed for irrigation and storage, and, lastly, the third water right for 5 cfs decreed in Case 1286 for domestic and storage. This case is fairly complex and limits the amount of water diverted both from Beaver Creek and the Cottonwood Creek drainage to 5 cfs for all of the water rights combined.  

	Project Description Narrative: On 8/12/2024 in a routine inspection of the Town's Beaver Creek diversion it was discovered that a storm event had realigned the creek both vertically and horizontally, filled the Town's diversion infrastructure with rock and mud and unable to divert any water.  The proposed project is to restore the Town's diversion system in a way that will be resilient to the more intense weather events that are anticipated. 

Attached to this application as Exhibit G is WWE’s conceptual level plan, cost estimates, and associated assumptions for the design and construction of repairs to the Town's primary raw water intake structure and transmission system.  
	Alternative 1 Narrative: No action is not really an option as it would leave the Town unable to divert water from its primary water rights.  
	Alternative 2 Narrative: Install a infiltration gallery in Beaver Creek in a location that would have adequate head to feed the Ridgway Ditch and be protected from the impacts of extreme weather events.  This option would include piping the diversion from the river to the downstream ramp flume to keep the water from being impacted from large mud/debris flow events.  
	Selected Alternative Narrative: Construct a new heavily reinforced diversion with the ability to divert a range of flows and bypass intense storms and to divert debris and rocks from the intake.  This option would also pipe the upstream end of the Ridgway Ditch to protect from mud/debris flow events.  Major components of this option could include a debris basin, check structure, intake structure, and a rock run down structure. As with the infiltration gallery, the location of these improvements would need to be where it is stable and would flow by gravity to the Ridgway Ditch location.   
	Alternative 2 Name: Infiltration Gallery
	Selected Alternative Name: Reinforced Surface Diversion
	Engineering Cost Estimate Consultant: Wright Water Engineers, Inc. (WWE)
	Total Project Cost Estimate: 8,000,000
	TaskRow1: Pre-Construction Feasibility Work
	CostRow1: $200,000
	TaskRow2: Engineering Design, Bidding and Permitting Phase
	CostRow2: $1,150,000
	TaskRow3: Construction Work Items and General Conditions
	CostRow3: $5,120,000
	TaskRow4: Contingency
	CostRow4: $1,540,000
	TaskRow5: 
	CostRow5: 
	TaskRow6: 
	CostRow6: 
	CostTotal: $8,010,000
	Borrower's Requested Loan Amount: 8,000,000
	Borrower Total Existing Debt Amount: 
	LenderRow1: CWRPDA Drinking Water SRFARRA
	Original BalanceRow1: $450,000
	Current BalanceRow1: $135,000
	Annual PaymentRow1: $22,500
	Maturity DateRow1: 5/1/2030
	CollateralRow1: Water Enterprise Fund revenue
	LenderRow2: CWCB
	Original BalanceRow2: $606,000
	Current BalanceRow2: $492,733
	Annual PaymentRow2: $30,917.67
	Maturity DateRow2: 1/1/2046
	CollateralRow2: Water Enterprise Fund revenue
	LenderRow3: CWRPDA Drinking Water SRF
	Original BalanceRow3: $650,000
	Current BalanceRow3: $650,000
	Annual PaymentRow3: TBD
	Maturity DateRow3: 2044
	CollateralRow3: Water Enterprise Fund revenue (loan not yet closed)
	LenderRow4: 
	Original BalanceRow4: 
	Current BalanceRow4: 
	Annual PaymentRow4: 
	Maturity DateRow4: 
	CollateralRow4: 
	LenderRow5: 
	Original BalanceRow5: 
	Current BalanceRow5: 
	Annual PaymentRow5: 
	Maturity DateRow5: 
	CollateralRow5: 
	LenderRow6: 
	Original BalanceRow6: 
	Current BalanceRow6: 
	Annual PaymentRow6: 
	Maturity DateRow6: 
	CollateralRow6: 
	LenderRow7: 
	Original BalanceRow7: 
	Current BalanceRow7: 
	Annual PaymentRow7: 
	Maturity DateRow7: 
	CollateralRow7: 
	LenderRow8: 
	Original BalanceRow8: 
	Current BalanceRow8: 
	Annual PaymentRow8: 
	Maturity DateRow8: 
	CollateralRow8: 
	LenderRow9: 
	Original BalanceRow9: 
	Current BalanceRow9: 
	Annual PaymentRow9: 
	Maturity DateRow9: 
	CollateralRow9: 
	LenderRow10: 
	Original BalanceRow10: 
	Current BalanceRow10: 
	Annual PaymentRow10: 
	Maturity DateRow10: 
	CollateralRow10: 
	Original BalanceTotal: $1,706,000
	Current BalanceTotal: $1,277,733
	Annual PaymentTotal: $53,418
	Additional Cost Estimate Information: Attached to this application as Exhibit G is WWE’s conceptual level plan, cost estimates, and associated assumptions for the design and construction of repairs to the Town's primary raw water intake structure and transmission system.
	Additional Sources of Income Information: Income includes revenue from water sales, tap fees, and some miscellaneous water fees. 
	Anticipated Construction Commencement: 07/2025
	Anticipated Construction Completion: 11/2025
	Additional Schedule Details: We've proceeded with activities to meet our short-term goals that revolve around reestablishing spring flow into the Ridgway Ditch. We've hired a surveyor to define the current topography and land ownership. Town staff has also used Town-owned equipment to clean the mud and debris from where the spring pipe enters the Ridgway Ditch to the first flume. Construction of the long term improvements is slated for the 2025 construction season. The Town is also working on an interim solution for water supply during the 2025 season that includes talking with water rights holders that may be able to supply some water to the Town's Water Treatment Plant and using the emergency interconnect with TriCounty Water to meet some of the treated demand in the summer of 2025. 
	Effects: The long-term solution is expected to be expensive which may lead to need to increase rates to cover the costs for the restoration. It is expected that any rate increase will impact all the Town's water customers.  There will also be some short-term impacts from construction on the environment including ground disturbance and likely some need to divert water in Beaver Creek away from the construction activities. 
	Permits: Permits may be needed from the United States Forest Service and the Army Corp of Engineers.  
	Borrower Name: Colorado Water Conservation Board's
	Borrower Address #1: Water Project Loan Program
	Borrower Address #2: 
	Borrower Phone Number: 
	Consultant Name: Town of Ridgway, Colorado
	Consultant Address #1: 
	Consultant Address #2: 
	Consultant Phone Number: 
	Date5_af_date: 10/1/24
	Date6_af_date: 1/20/25
	Date7_af_date: 7/10/25


