
IBCC MEETING 
June 18, 2024 - DURANGO, CO 



• Next Meeting will be in Durango at the Double Tree Hotel on Tuesday June 18.

• Based on today’s meeting here are key things we’d like feature in June:

• How can IBCC support building greater drought resilience across scenarios?

WELCOME

QUORUM – MINUTES – AGENDA



IBCC CHAIR
BECKY MITCHELL

WELCOME



BASIN
REPORT OUTS



PUBLIC
COMMENT



SHOSHONE
WATER RIGHT

Andy Mueller



Keep Shoshone 
Flowing
Andy Mueller
General Manager, Colorado River 
District



Infrastructure

The Colorado River District 
was formed in 1937 to protect 
West Slope water users AND 
to safeguard for Colorado all 
waters of the Colorado River 
to which the state is entitled. 



ABOUT SHOSHONE
WATER RIGHTS

• Large and very senior non-consumptive 
right on the Colorado River – 1250 cfs 
under a 1902 right & 158 cfs under a 
1929

• The full Shoshone call can command 
1,408 cubic feet per second, or up to 
1.02 MAF per year

• Benefits on the West Slope from the 
Headwaters to the State Line and 
Statewide.





Shoshone Water Right Preservation Coalition

www.KeepShoshoneFlowing.

Summit County – Grand County – Eagle County 
Garfield County – Mesa County

• Clifton Water District
• Clinton Ditch and Reservoir 

Company
• Colorado River District
• Eagle Park Reservoir 

Company
• Basalt Water Conservancy 

District
• Eagle River Water and 

Sanitation District

• City of Glenwood Springs
• City of Grand Junction
• Grand Valley Irrigation 

Company
• Grand Valley Water Users 

Association
• Mesa County Irrigation 

District
• Middle Park Water 

Conservancy District

• Orchard Mesa Irrigation 
District

• Palisade Irrigation 
District

• City of Rifle
• Upper Eagle Regional 

Water Authority
• Ute Water Conservancy 

District
• West Divide Water 

Conservancy District



TIMELINE
Negotiating an Instream Flow Agreement 
between seller, CRD, and CWCB

Successful completion of a change case

Approval from Colorado’s Public Utility 
Commission

Ongoing fundraising with support from 
local, state and federal partners

Anticipated Closing in 2027

On December 19, 2023, 
the Colorado River District 
executed a Purchase & Sale 
Agreement with Public Service 
Company of Colorado (A 
subsidiary of Xcel Energy) for $99 
million.



WHY NOW?



15-Mile Reach
Upper Colorado River Endangered 

Fish Recovery Program supports four 
endangered and threatened fishes

In dry years, the Shoshone call can 
deliver up to 41,000 acre-feet under 
current demand conditions and up to 
86,000 AF under future demands

Shoshone flows are critical for 
sustaining temperature and water level 

targets

Over 1,250 water projects in Colorado 
depend on a successful 15-Mile-
Reach for continued ESA compliance



Get Involved

www.KeepShoshoneFlowin
g.org

@KeepShoshoneFlowing

@KeepShoshoneFlowing

@ShoshoneFlows

Sign up for  the 
newslet ter



Amy Ostdiek
Becky Mitchell

COLORADO RIVER

UPDATES
FOLLOWED BY OPEN DISCUSSION WITH THE IBCC



Colorado River Updates
June 2024 IBCC

Amy Ostdiek
Interstate, Federal, and Water 
Information Section Chief 



Upper Division States 
Alternative

The Upper Division States Alternative provides 
an approach for Post-2026 operations of Lakes 
Powell and Mead that is designed to respond to 
hydrologic conditions, help rebuild storage,
protect water users and resources, and operate 
within the Law of the River.



Post-2026 Operations
Of Lake Powell & Lake Mead

Colorado, New Mexico, 
Utah, and Wyoming 
submitted the “UDS
Alternative” on March 6.
It provides for sustainable
operations that are aligned
with hydrologic conditions and
is designed to help rebuild storage.
It operates within the Law of the River.

UDS Alternative



Powell Operations
● Lake Powell operations designed to be responsive to 

hydrologic conditions and help rebuild storage.
● Lake Powell release is determined by a continuous and linear 

rule curve based on storage level on October 1.
● Avoids sharp deviations and discontinuities between tiers.
● No balancing releases.
● Lake Powell level used as a proxy for hydrologic conditions.

UDS Alternative



Mead Operations
● Lower Basin reductions are based on combined storage 

of Lake Powell and Lake Mead.
● Storage amounts are used to determine a Trigger on 

October 1 that sets operations.
● Trigger is a percentage of current live storage of the two 

reservoirs with a threshold volume of 8.7 million acre-feet 
(combined) removed.

UDS Alternative



Hydrologic Shortage



Parallel Activities
● The Parallel Activities section acknowledges that there may be

activities outside the scope of the Post-2026 Operations framework
that may complement the Post-2026 Alternative.

● Parallel Activities may be pursued if the UDS Alternative is adopted.

● Parallel Activities may include:

○ Voluntary conservation 

○ Potential releases and recovery at CRSPA Initial Units (Blue Mesa, 
Flaming Gorge, Navajo)

● Any such Parallel Activities would be subject to new agreements outside the 
scope of the Post-2026 process and should be used to protect Lake Powell’s 
continued ability to make releases and to protect Upper Basin interests.

● The UDS Alternative also acknowledges undeveloped settled Tribal water rights.

UDS Alternative



Next Steps
Reclamation is currently developing Alternatives.

The Upper Division States are committed to 
continued collaboration with the Bureau of 
Reclamation, Basin States, Tribal Nations, water 
users, and environmental and recreational groups.



March 11
Reclamation 

deadline to submit 
modeling proposals

March 6
Upper Division States 

submit Alternative 
for Reclamation to 

model

March 2024 and 
beyond

Discussions continue

The ‘07 Interim 
Guidelines expire 

in 2026



Stay Informed
● Commissioner’s Corner
● State staff 

○ DNR_ColoradoRiver@state.co.us 
○ Amy.Ostdiek@state.co.us



Communication Efforts & Tools
Colorado River

Michael Sakas
Colorado River Communications 
Specialist

michael.sakas@state.co.us



Latest Webinar

Hannah Cranor-Kersting
Rancher, Gunnison County Extension Director, 

Gunnison, CO

Mike Camblin
Rancher, board president of the Maybell 

Irrigation District, Maybell, CO

Letisha Yazzie
Water Resource Director, Ute Mountain Ute 

Tribe, Towaoc, CO

Ken Curtis
General Manager, Dolores Water Conservancy 

District, Arriola, CO

Panel: Taking Cuts to Your 
Colorado River Water Supply

Turning this into a podcast episode, 
email me if you’d like access to video

http://drive.google.com/file/d/1ThZ6ElOwCBTMjeuAxKuLSg_DOBIOErHV/view


"It was nice to hear directly from ranchers trying to keep 
their ranches going in scary water times during water cuts 
in dry years. As a Denver resident I rarely get the chance 
to directly hear ranchers’ point of views. I was struck by 
their heartfelt emotion and responsibility they felt to 
previous generations to keep a family business operating. 
... Compelling. Real sense of anxiety for ranchers and 
variability of the water supply. Helps me get a handle on 
the difference between Upper and Lower Basin water 
supplies and how Upper Basin really does rely so much 
more on year-to-year supplies."

- Reporter
Help us tell these stories!!!



Upcoming Webinars
Stay Informed

July 11 - 11:30 to 12:30

Aug 8 - 11:30 to 12:30

Zoom links can be found 
on the CWCB calendar

https://cwcb.colorado.
gov/fullcalendar

Want to ask a question? Email 
me: michael.sakas@state.co.us

TENTATIVE!



Infographics - In Progress



Infographics - In Progress



Where the Water is Used



Infographics - In Progress



UDS Alternative FAQ



Commissioner’s Corner
cwcb.colorado.gov/colorado-river-commissioners-corner

Updates

Events

News Stories

Infographics

Request Speaking Engagement



Upper Division States 
Alternative
cwcb.colorado.gov/coloradoriver

Press Release

Submittal Package

Infographic

FAQ



Stay Informed
Want emailed updates? We 
can add you to our email list!

michael.sakas@state.co.us



1

3

2• Someone trusted by the Roundtable and 
by other basins, probably as a result of 
previous work with water issues that is 
respected by the water community.

• Scrupulous honesty is essential. 
Considering the atmosphere that has 
pervaded the water industry over the past 
forty years this person must be trusted.

• Ability to understand different 
viewpoints objectively

• Able to appreciate diverse opinions 
without being judgmental and 
combative

• Pragmatic, systematic approach to 
complex problem solving, interactive 
without being positional,

• Open minded and creative, i.e., ability to 
visualize a future different than the one that 
results from a continuation of past trends 
(in other words, can make a paradigm 
shift).

• The candidates must have a clear vision 
and understanding of the goals of all parties 
and be able to work toward an agreement 
that works for all parties. A business deal 
has to work for all participants or it is not a 
business deal

QUALITIES OF AN IBCC MEMBER

• Able to intellectually engage in large group 
decision making. Able to access the resources of 
DNR and other groups (some qualitative, some 
quantitative) and distill into an action plan that 
can be endorsed.

• Be a capable translator of ideas and opinions 
from the individual roundtables up to the 
statewide discussion.

4

TRUSTED

VISIONARY

PROBLEM SOLVERS

ARTICULATE

LEGISLATIVE
UPDATES

Daphne Gervais



Department of Natural Resources 

40

IBCC Legislative Update
Daphne Gervais, Director of Legislative Affairs

June 18, 2024
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Agenda 1. Review of Passed Legislation

2. Review of DNR Legislative Agenda



42

Water



SB24-005, Prohibiting Landscaping Practices for Water 
Conservation

43



SB24-148, Precipitation Harvesting Stormwater Detention

44



SB24-179, Floodplain Management Program

45



SB24-197, Water Conservation Measures

46



HB24-1362, Measures to Incentivize Graywater Use

47



HB24-1379, Regulate Dredge & Fill Activities in State Waters

48



HB24-1436, Sports Betting Tax Revenue Voter Approval 

49



HB24-1463, Restrictions on Tap Fees

50



51

Climate, Energy & 
Conservation



SB24-126, Conservation Easement Income Tax Credit

52



SB24-214, Implement State Climate Goals

53



SB24-230, Oil and Gas Production Fee

54



55

Miscellaneous



SB24-026, Agriculture and Natural Resources Public 
Engagement Requirement

56



57

DNR Priorities



SB24-161, CPW Passes and Licenses

58



SB24-171, Restoration of Wolverines

59



SB24-199, Annual Species Conservation Trust Fund Projects

60



HB24-1117, Invertebrates & Rare Plants Parks and Wildlife 
Commission

61



HB24-1346, Energy and Carbon Management Regulation

62



HB24-1435, CWCB Water Projects

63



64

Questions?



BREAK
10 MINUTES



LUNCH
BREAK FOR 

AT LAKE NIGHTHORSE 



INTEGRATION & IDEAS FOR COLLABORATION
FOREST HEALTH UPDATES

CHRISTINA BURRI
DEPUTY STATE FORESTER



Presentation Outline

• Threats to forest health and costs
• Watershed protection goals
• Collaborative opportunities – statewide and local
• Strategies and recommendations for IBCC and Roundtable 

engagement



• Wildfire
• Drought
• Insects and Disease

Threats to Forest 
Health



“About 10% of CO’s 24 million acres 
of forest need urgent attention to 
address forest health, wildfire risk, 
and threats to water supplies” The 
estimate is over $4B.

The costs are significant.



• Goal 1:  Improve and maintain 
water quality and quantity

• Goal 2:  Improve resiliency of 
critical water infrastructure

• Goal 3: Sustain or restore 
fundamental ecological 
functions for watershed health

Watershed Protection Goals



Collaboration, Communities, and Water

220+ collaboratives, more 
than half of which focus 
on forest and/or water 
related issues.

Community Wildfire Protection Plans

Wildfire Ready Watersheds



The Rocky Mountain Restoration Initiative is an effort that has a project here in Durango.



In 2019, the RMRI 
unanimously selected 
Southwest Colorado as the 
first place where it wants to 
focus its collective efforts.

The project area 
encompasses nearly 750,000 
acres, stretching 120 miles.

In 2022, the RMRI landscape 
in this area received a total 
investment of $11,949,786 
for restoration work



INTEGRATION & IDEAS FOR COLLABORATION
FOREST HEALTH UPDATESRECOMMENDATIONS

Integrate roundtable/IBCC input with the Forest Health Council 

Continue to elevate Watershed Values-at-Risk and Water Supplies as a priority for federal 
funding

Focus on a portfolio of projects that can be timed to work with and around NEPA: don’t put 
all your eggs in one basket

- Work to advance NEPA process on federal lands where possible

- Develop projects/partnerships on private lands that do not need NEPA 

- Broaden projects to include cultural burning, Rx burning, and other multi-benefit projects

Protecting existing infrastructure from wildfire should be a priority for water quantity and 
quality benefits



WILDFIRE
READY
WATERSHEDS
___________________________________

STATEWIDE POST-FIRE 
SUCEPTIBILITY 



Wildfire Ready Watersheds

Healthy Watersheds:

• Maintain flow regimes at 
historic conditions

• Are able to resist, absorb, 
and recover from natural 
hazards (Resilience)

• Provide high quality water 
supply for agriculture, 
municipal, and environment

• Provide diverse and 
complex habitat features in 
upland and riverine 
environments



Wildfire Ready Watersheds

MISSION

The CWCB will assess the susceptibility of Colorado’s water 
resources, communities and critical infrastructure to post-
wildfire impacts and advance a framework for communities to 
plan and implement mitigation strategies to minimize these 
impacts – before wildfires occur.

Legislative directive from SB21-240



Wildfire Ready Watersheds

Life and Property

Reservoirs and Dams

HAZARDS
Hillslope Erosion

Riverine Erosion & 
Sedimentation

Water Quality 
Degradation

Debris and Mud 
Flows

Flooding

VALUES AT RISK

Road Crossings

Agricultural Water 
Infrastructure

Municipal Water Intakes

Aquatic Ecosystems



Wildfire Ready Watersheds

Post-Fire 
Risk

Statewide relative risk 
for all values and post-
fire hazards.

Map represents overall 
average susceptibility.  



Wildfire Ready Watersheds

Post-Fire 
Risk

Statewide relative risk 
for all values and post-
fire hazards.

Map represents overall 
average susceptibility.  



Wildfire Ready Watersheds

Reservoirs Susceptible to Debris Flows

Statewide Post-Fire Susceptibility Explorer



Wildfire Ready Watersheds

Wildfire Ready 
Action Plan 
(WRAP) 
A comprehensive template scope of 
work that details necessary tasks.

• Goals and Objectives
• Stakeholder Collaboration & Outreach
• Data Collection, Gap Analysis, & 

Development
• Post-wildfire Hazard Analysis 
• Susceptibility Analysis to evaluate risk
• Pre and Post-wildfire mitigation 

activities

Vision

Stake-
holders

Data Analysis

Risk

Actions



Wildfire Ready Watersheds



Wildfire Ready Watersheds

Post-Fire 
Risk

Statewide relative risk 
for all values and post-
fire hazards.

Map represents overall 
average susceptibility.  



Wildfire Ready Watersheds

Are values at risk within and near the burn 
scar susceptible to post-wildfire hazards?

East Troublesome Fire 192,560 acres.          
Fall 2020



Wildfire Ready Watersheds



Wildfire Ready Watersheds

Protect and Restore Natural 
Infrastructure



Wildfire Ready Watersheds

Website
www.wildfirereadywatersheds
.com

Questions?
Chris Sturm, CWCB
chris.sturm@state.co.us

mailto:chris.sturm@state.co.us


IBCC
PEPO

2:15  May PEPO Workshop Report Out 
(Ken Brenner and Lisa Darling) 

2:30 Outreach Messaging Analysis 
(Carrie Padgett and Stacy Beaugh)

2:45  Water Plan Scenarios 
(Russ Sands and Lisa Darling)

3:15 CWCB Guide & Characteristics 
Document 
(Lisa Darling and Russ Sands)



PEPO Meeting

June 18, 2024

Education & Outreach Campaign –

PEPO Statewide Initiative Grant



Agenda

• Grant Objectives
• Grant Timeline
• Targeted Outreach Efforts
• Discussion
• Wrap Up

95



Objectives

❖ To implement identified statewide initiatives as described 
in the “CWCB & PEPO Workgroup Priorities for the 
Statewide Initiatives Fund” while supporting actions from 
the Colorado Water Plan.

❖ Development of a gaps assessment that evaluates the 
current education and outreach messages and tools used 
across the state of Colorado.

❖ Development of recommendations for use by Colorado 
Water Conservation Board to implement actions from the 
Colorado Water Plan. 

96



Timeline and Tasks

97

Spring 2024

Review existing education and 
outreach materials available 
regionally and statewide

Fall 2024

Develop Gaps Assessment 
Report and conduct facilitate 
work group session(s) to review 
report

May 2024

Kickoff meeting(s) to announce 
process and identify 
stakeholders

Winter 2024

Develop recommendations and 
present at workshops and 
seminars

Summer 2024

Conduct interviews with 
Roundtable members, education 
liaisons, and other educational 
organizations



Targeted Outreach Efforts

➔ PEPO Coordinators
➔ Roundtable Chairs
➔ IBCC PEPO Liaisons
➔ Peer Organizations

98

➔ Campaigns
◆ Live Like You Love It
◆ Water ‘22
◆ Use Only What You Need
◆ Save the Colorado
◆ Clean Water Action
◆ Water for Colorado
◆ For the Love of Colorado
◆ Keep it Clean
◆ Colorado Water 2012
◆ AWWA Value of Water
◆ Generation Wild
◆ Colorado Outdoor Strategy
◆ Colorado Proud 
◆ Do Colorado Right 



Colorado Water Plan Actions

★ Agency Action 4.3
○ Create a collaborative Colorado Water 

Plan education and outreach campaign
★ Agency Action 4.2

○ Support the long-term stability and 
impact of the Basin Roundtables

99



Input Requested

Question: In one word what is the most 
critical issue on water that the state can 
play a role in outreaching and educating?

Answer: Write your word, your name and the 
basin you represent on a card at your table or 
in the chat online

100



Contact Information
Carrie Padgett, P.E.
Harris Water Engineering, Inc.
carrie@durangowater.com
970-259-5322

Stacy Beaugh, Facilitator
Strategic By Nature, Inc.
stacy@bestrategicbynature.com
630-854-5129

Shannon Wadas, Facilitator
Strategic By Nature, Inc. 
shannon@bestrategicbynature.com
719-440-7429

101

mailto:carrie@durangowater.com
mailto:stacy@bestrategicbynature.com
mailto:shannon@bestrategicbynature.com


Thank you!!
102



SCENARIOS 2009-2015
(PORTFOLIOS, ROADMAPS, SCENARIOS, NO & LOW REGRETS, SWSI, BIPS & WATER PLAN)

2025-2031

LISA DARLING & RUSS SANDS



SCENARIO BACKGROUND

• IBCC looked at the future gap and 
ways to fill it using a “Portfolio & 
Trade Off Tool”

• IBCC came up with 34 portfolios of 
projects; narrowed to 10 portfolios.

• Developed 5 narrative scenarios 
that CWCB turned into numbers in 
2019-2023.



NO SIGNIFICANT CLIMATE CHANGE

+ 3.78 oF + 4.15 oFNO CHANGE

MODERATE CLIMATE CHANGE SIGNIFICANT CLIMATE CHANGE

“Wise and thoughtful water resources planning and management is critical to meet 
Colorado’s projected future needs, recognizing that up to 740,000 

additional acre-feet of water per year could be needed by 2050. ”



Actual 
Shortage
Taken

Water 
Available

Assumed 
Curtailment

DROUGHT YEARNORMAL YEAR

WHO IS WORKING TO FIND SOLUTIONS 
FOR THIS 100% LIKELY PROBLEM?



• We must plan for a variety of possible futures and thus we should continue with Scenario Planning

• There are no easy or straightforward solutions, and we need to pursue all types of projects and methods 
concurrently in order to balance the trade-offs

• A high success rate for the IPPs/Projects statewide is critical to meet our municipal needs

• Conservation measures should be implemented and monitored to quantify their impact

• Nonconsumptive needs should be addressed

• Agricultural shortages should be addressed and agriculture should be preserved

• Specific solutions need to be identified to address the 2050 water supply gap

WATER FOR THE 21ST CENTURY ROADMAP



• Some consistency allows us to compare back 

• Building on past and recent IBCC input:
• Aging infrastructure is a major issue (could increase gaps)
• How to better represent Forest Health? 
• Have we captured Black Swan Events?

• Considering State Demographer’s Office 
(SDO) and climate projections.

• We will keep IBCC informed.

CONSIDERING SCENARIO CHANGES



“Without the full implementation of these foundational actions, 
the gap between demands and water supplies will be much 
greater than originally projected”

- 2013 No & Low Regrets Action Plan



• What would a new Low Regrets Action Plan look like?

• What’s general framework we’re working in?

• Where can IBCC help lead and integrate?



• A proof of concept.

• The original No & Low Regrets is now
outdated, but was included in the 2015 
Water Plan because it had broad 
consensus.

• Helped to highlight topic areas and 
where IBCC might drill into and create 
excitement?

WHAT COULD LOW REGRETS 2.0 COVER?



0
5

10
15
20
25
30
35
40
45

2020-2024 IBCC & ROUNDTABLE TOPIC RANKINGS
2024 CO River Drought Task Force Recommendation Areas2020 2021 2023 2024 2013 No & Low Regrets Strategy



• Would augment the Water Plan and 
provide insight into the next –
particularly for the BIPS (Chapter 4)

• Would likely touch on each area of the 
Water Plan (2-4 concepts/year)

WHAT’S THE GENERAL FRAMEWORK?





• To identify areas we need to know what 
projects are ripe for IBCC to advance?

• We talked about how IBCC biggest two 
efforts (Conceptual Framework and the 
Low & New Regrets Action Plan) were 
successful because they brought 
roundtables and the board together.

• And we need IBCC members who are 
willing to put in the work to make it 
happen.

WHERE CAN IBCC HELP LEAD/INTEGRATE?



• Broad basin support

• Not in conflict with another group’s authority

• Supported by the CWCB/Water Plan
(staff can work on it) 

• Minimal costs or CWCB already has funds

• Results in something IBCC can workshop 
with basins and CWCB board to approve

ACTIONABLE PROJECTS DISCUSSION

• Single person/basin issue

• Someone else has authority (CWCB; legislature)

• May conflict with CWCB; legislature; etc.
(staff can’t work on it)

• Requires funding, contractors, etc.

• Does not have an outcome or an outcome that 
can not be supported by basins and CWCB

WHERE IBCC WANTS TO BE 
(DOING WORK)

WHERE IBCC IS MOST OFTEN 
(IN CONVERSATION)



WORKSHOP
IDEAS WITH BASINS

DISCUSS AT IBCC 
& SEEK CONSENSUS

AFTER 2 MEETINGS
CAN MOVE TO VOTE

NOTIFY BASINS
VOTE IN MEETING 3

AGREE/CONSENSUS - ADVANCE TO ACTION

DISCUSS/PRESENT/UPDATE AT NEXT MEETING

DISAGREE – MORE DISCUSSION
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WORKSHOP
IDEAS WITH BASINS

DISCUSS AT IBCC 
& SEEK CONSENSUS

AFTER 2 MEETINGS
CAN MOVE TO VOTE

NOTIFY BASINS
VOTE IN MEETING 3

AGREE/CONSENSUS - ADVANCE TO ACTION

DISCUSS/PRESENT/UPDATE AT NEXT MEETING

DISAGREE – MORE DISCUSSION

M
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R 

Q
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KELSEA MACILROY
FACILITATOR

IBCC 
DISCUSSION
• LOW REGRETS 2.0 



BREAK OUT 

EXERCISE



1) BROAD SUPPORT

2) HAS THE AGENCY

3) WITHIN COLORADO

4) SUPPORTED BY CWCB

5) SET FUNDING OR LOW COST

6) CREATES A FEEDBACK LOOP 
(CWCB, BRT & IBCC)

7) CWCB BOARD CAN CODIFY

8) RIPE, NONDUPLICATIVE AND POSITIVE

9) AMPLE DEVELOPMENT/REVIEW TIME

• DROUGHT & CLIMATE
• FOREST/WATERSHED HEALTH
• FUNDING
• CWSAS/AG INNOVATION
• WATER PLAN IMPLEMENTATION

• WATER CONSERVATION
• REGIONAL PROJECT PLANNING
• ROUNDTABLE COORDINATION
• EDUCATION/OUTREACH
• WATER QUALITY & REUSE



BREAK OUT 

REPORTS



C9 DISCUSSION

Russ Sands, CWCB



OCTOBER 1 & 2 IN CRESTED BUTTE

RUSS SANDS



• Impactful Projects 

• E&R Discussion

• Policy Panel

• Colorado River Updates

• Conversation with the State Engineer

• Ag Security 

POSSIBLE C9 AGENDA TOPICS

• Education and Outreach

• Statewide Trends & Low Regret Actions

• CWCB Guide

• Better Conversations

• Forest Health & Wildfire Protection

• Roundtable Lessons Learned



Next Meeting: October 1 & 2 at Crested Butte Center for the Arts.

Key items from today will be agenda items at the C9 Summit.

Key takeaways from today.

& CLOSING THOUGHTS
NEXT MEETING, AGENDA



THANK YOU



IBCC RECEPTION & DINNER

WELCOME
TO JAMES RANCH
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