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Keep Shoshone
Flowing

Andy Mueller

General Manager, Colorado River
District
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The Colorado River District
was formed in 1937 to protect
West Slope water users AND
to safeguard for Colorado all

waters of the Colorado River
to which the state is entitled.
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Shoshone Water Right Preservation Coalition

Summit County - Grand County - Eagle County
Garfield County - Mesa County

+ Clifton Water District « City of Glenwood Springs * Orchard Mesa Irrigation
« Clinton Ditch and Reservoir .+ City of Grand Junction District

Company « Grand Valley Irrigation « Palisade Irrigation
« Colorado River District Company District
- Eagle Park Reservoir « Grand Valley Water Users « City of Rifle

Company Association « Upper Eagle Regional
« Basalt Water Conservancy « Mesa County Irrigation Water Authority

District District « Ute Water Conservancy
- Eagle River Water and - Middle Park Water District

Sanitation District Conservancy District « West Divide Water

Conservancy District

( ) www.KeepShoshoneFlowing.



¢ ! S R TN ;“.3 TRETL On December 19, 2023,
YRR ARSI IR S A the Colorado River District
executed a Purchase & Sale
Agreement with Public Service
Company of Colorado (A
subsidiary of Xcel Energy) for $99
million.

Wﬂi e '1?;?5'-*' " ’% e
| |

= Negotiating an Instream Flow Agreement
— between seller, CRD, and CWCB

N Ongoing fundraising with support from
local, state and federal partners

R AL N RTW RN

$ Approval from Colorado’s Public Utility
Commission






15-Mile Reach

Upper Colorado River Endangered

Fish Recovery Program supports four

, endangered and threatened fishes

Over 1,250 water projects in Colorado *
depend on a successful 15-Mile-

Reach for continued ESA compliance

Shoshone flows are critical for
sustalnlng temperature and water level

In dry years, the Shoshone call can 3 targets

deliver up to 41,000 acre-feet under
current demand conditions and up to
86,000 AF under future demands




Get Involved
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June 2024 IBCC

Amy Ostdiek

Interstate, Federal, and Water
Information Section Chief

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources




Upper Division States
Alternative

The Upper Division States Alternative provides
an approach for Post-2026 operations of Lakes
Powell and Mead that is designed to respond to
hydrologic conditions, help rebuild storage,
protect water users and resources, and operate
within the Law of the River.



UDS Alternative

Post-2026 Operations

Of Lake Powell & Lake Mead o
POWELL RELEASES

wYy

00% FULL

Releases as required for dam safety

Colorado, New Mexico,

1 NV

Utah, and Wyoming A —
Su bm|tted the ”U DS MEAD REI.EASES 8.1- 9.0 MAF per year
Alternative” on March 6. 20% - 81% FULL

: . Lake Mead operations are V9SG ENAR PEL YAt
It provides for sustainable adapted from a concept first

proposed by the Lower <20% FULL

operations that are aligned Division States 6.0 MAF per year

with hydrologic conditions and
is designed to help rebuild storage. Bz

It operates within the Law of the River.



UDS Alternative
Powell Operations .

e Lake Powell operations designed to be responsive to uT

hydrologic conditions and help rebuild storage.

e Lake Powell release is determined by a continuous and Iineiar PU_WE'__LBELEASES

rule curve based on storage level on October 1.

e Avoids sharp deviations and discontinuities between tiers.

«  No balancing releases. Releases as required for dam safety

e Lake Powell level used as a proxy for hydrologic conditions.

81% -100% FULL

Lake Powell Lake Powell Percent Lake Powell 8.1-9.0 MAF per year
Elevation (October 1) | Full (live storage) Water Year Release

0H-810
> 3.700° 100% As required by dam safety regulations 2[] /ﬂ 81 /[] FULL

6.0 - 8.1 MAF per year

3.6707 - 3.700° 81% — 100% Linear Rule Curve - 8.1 - 9.0 MAFY

<7210
3.5107 - 3.670° 20% - 81% Linear Rule Curve - 6.0 - 8.1 MAFY 20 /U FULL

6.0 MAF per year

<3,510° < 20% 6.0 MAFY




UDS Alternative
Mead Operations

e Lower Basin reductions are based on combined storage
of Lake Powell and Lake Mead.

e Storage amounts are used to determine a Trigger on
October 1 that sets operations.

NV

MEAD RELEASES

CA

e Triggeris a percentage of current live storage of the two .
reservoirs with a threshold volume of 8.7 million acre-feet Lake Mead operations aye
(combined) removed. adapted from a concept first

E‘l;ﬁt'e;zi{.ivesfmmge }Ehre:h::{:dvvicalume 100 prOpOSEd by the LOWEI'
otal Live Storage — Threshold Volume DEVESiUn States

Lower Basin

October 1 Trigger | Reductions Description
> 00% 0 MAFY No Lower Basin Reductions
Lower Basin Reductions linearly increase up to AZ
00% - T0% 0-=1.5MAFY a maximum of 1.5 MAFY
Lower Basin 1.5 MAFY Reduction remains
T0% - 20% 1.5 MAFY static

In addition to the static 1.5 MAFY Reductions,
Lower Basin Reductions linearly merease up to
20% - 0% > 1.5 MAFY an additional 2.4 MAFY
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Hydrologic Shortage

10,558,600

10,272,200 10,148,100

esifiar Mexico's uses
apportlonment... (RN NN N NN NN NN RN o000 OOOOOOOERER eoeoooOOOOeR arenot
The Lower included in
Basin has an thlslgr’aphuc.
additional 4,546,000 Mexico’s
1.0 million 4,000,200 apportionment
acre-feet 3,534,000 of 1.5 millior
available under = == = acre-feet is first
the 1922 = 2 2 satisfied by
Compact e ec = surplus
(= a8 o
(= =i =t
— — =

2020 2021 2022
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Parallel Activities

The Parallel Activities section acknowledges that there may be
activities outside the scope of the Post-2026 Operations framework
that may complement the Post-2026 Alternative.

Parallel Activities may be pursued if the UDS Alternative is adopted.
Parallel Activities may include:
o Voluntary conservation

o Potential releases and recovery at CRSPA Initial Units (Blue Mesa,
Flaming Gorge, Navajo)

Any such Parallel Activities would be subject to new agreements outside the
scope of the Post-2026 process and should be used to protect Lake Powell’s
continued ability to make releases and to protect Upper Basin interests.

The UDS Alternative also acknowledges undeveloped settled Tribal water rights.
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Reclamation is currently developing Alterna

The Upper Division States are committed to
continued collaboration with the Bureau of
Reclamation, Basin States, Tribal Nations, wate
users, and environmental and recreational group
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> Colorado River Interim Guidelines for Lower Basin Shortages and the
Coordinated Operations for Lake Powell and Lake Mead

December 2007

March 6

Upper Division States
submit Alternative
for Reclamation to Discussions continue

model

March 11

Reclamation
deadline to submit
modeling proposals

March 2024 and
beyond

The ‘07 Interi
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COMMISSIONER'S
CORNER

Regular Colorado River Updates

OO
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Stay Informed

e Commissioner’s Corner
e State staff

o DNR_ColoradoRiver@state.co.us

o Amy.Ostdiek@state.co.us

@ COLORADO
7 \3%/ | Corsarvation Board

Department of Natural Resour

ces



Colorado ijer .
Communication Efforts & Tools

Michael Sakas

Colorado River Communications
Specialist

michael.sakas@state.co.us

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources




Latest Webinar

Panel: Taking Cuts to Your
Colorado River Water Supply

Hannah Cranor-Kersting
Rancher, Gunnison County Extension Director,
Gunnison, CO

Mike Camblin
Rancher, board president of the Maybell
Irrigation District, Maybell, CO

Letisha Yazzie
Water Resource Director, Ute Mountain Ute
Tribe, Towaoc, CO

Ken Curtis
General Manager, Dolores Water Conservancy
District, Arriola, CO

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources

Colorado River
Updates from the Commlssw S

& Becky Mitchell
Colorado River Commissioner
5} State of Colorado

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources

Lo

Turning this into a podcast episode,
email me if you’d like access to video


http://drive.google.com/file/d/1ThZ6ElOwCBTMjeuAxKuLSg_DOBIOErHV/view

- ' COLORADO
@ Carsaration Bostd

"It was nice to hear directly from ranchers trying to keep
their ranches going in scary water times during water cuts |
In dry years. As a Denver resident | rarely get the chance
to directly hear ranchers’ point of views. | was struck by
their heartfelt emotion and responsibility they felt to
previous generations to keep a family business operating.
... Compelling. Real sense of anxiety for ranchers and
variability of the water supply. Helps me get a handle on
the difference between Upper and Lower Basin water
supplies and how Upper Basin really does rely so much
more on year-to-year supplies.”

Reporter .
Help us tell these stories!!!
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Upcoming Webinars

Stay Informed
Zoom links can be found
TENTATIVE: on the CWCB calendar
July 11 - 11:30 to 12:30 https://cwcb.colorado.

gov/fullcalendar

Aug 8 - 11:30 to 12:30
Want to ask a question? Email
me: michael.sakas@state.co.us
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COMPARING COLORADO RIVER WATER USE: {0

AN IMBALANCE BETWEEN THE UPPER AND LOWER BASIN STATES

DATA FROM THE

12,000,000 BUREAU OF
- RECLAMATION
10'000.000 B | ] (] ] [ LOWER BASIN
B = N | “m T 8,500,000
8,000,000 | T ] \ -

ACRE FEET OF WATER USE PER YEAR

6,000,000
4,000,000
2,000,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

*UNDER THE 1922
COMPACT, THE LOWER
BASIN IS APPORTIONED
7.5 MILLION ACRE-FEET,
PLUS AN ADDITIONAL 1
MILLION-ACRE FEET

MAINSTEM

(ANNUAL
UPRPER

BASIN
USES

*UPPER BASIN USE INCLUDES
ALL MAINSTEM, TRIBUTARY,
EVAPORATION & TRANSIT
LOSSES COMBINED
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| fiERE THE WATER COLORADO RIVER BASIN

HEHE THE WATER COLORADO RIVER BASIN
IS USED

FLOWS 5

FAGT: The Uipper Basin recalves all
of Its wakar Supply Trom snowpsck
WYOMING and raln, and |3 therefore on the
romt lines of o Imate change. Upper
Basin water users take shartages
Bvery year because of thia.

UPPER BASIN

Feduced sawpack leads bo rRduced Y e #
NEVADA = waier, With each additional 1.8°F - &, 8
[ ‘of warming, the Colorado River's 4 T
UTAH - “ average fow drops by 8.3%, according v
| o FACT: Difer, hotir 10 the L5, Geqlogical Survey. -
3 - COLORADC years reduce soll 5
CALIFORMIA ”\—l—\k X molsture, which reduces S g
1 Infiows hecsuse drisr e 1
5ol 3bsorhs mone water. LRI s
LOWER BASIN G

o

[FACT: Lower Basin recelvas Its
WELE ELPpIY Trom Laka Powell

i

FACT: When Lake Mead
Iz drawn down, mare waker
I3 releazad from Lake Powell
due to operation of the
95700 1031, 100 2007 Guldelings.

rEmar
apportiorment

NEW MEXICO

FACT: Once water I3
releasad from Lake Powell,
the Upper Basin cannpt
2et ls Waler bark.

g g g WATER THAT FLOWED
= = = WATER USE INTO LAKE POWELL
454600

g ! Lo g wa  BY BASIN WATER RELEASED FROM 0.0?
E] A Lowar B lud

EE BEE EE T LU L @ h

g E i & ! & Lower Basin States and Mexico, as A
= s 5 calculated by the Uppar Gulnradn River 2023

Commission. Tributary use is not
2020 2021 2022 includad in this calculation. 7
COLORADO E@ co LOWT: DO Unregulated Inflow, 24-Manth $tudy. Bureau of Reclamation
c @ Colorsdo Water onservation Board
4 Cenasrvation Baard I.I Dwparteent ot Kahoa) bessuriss
Dopartrmen #f Nl Beomircie pasted July 2028

Updated July 2024



here the Water is Used

WATER

.. WATER COLORADO RIVER BASIN

USED

NEVADA

CALIFORNIA
WATER USE
................................................................. BY BASIH
: ek e s
g 8 2 £ S
2020 2021 2022 Updated March 2024

COLORADO

Colorado Waisr
Consarvation Boand

e

LUWS

bH

Reduced Sosmpack |c:d: 1o 12dved
WalEr. With each oo
of warming, the Cc!

average flow drop- -

1o ghe 15, Geale:ic.l Suivey i

FACT: Dirier, "atler
years redue s sl
iwaistong, which res s
inflaws biedause driey
soil sbsorks mare waler.

WATER THAT FLOWED
INTO LAKE POWELL
WATER RELEASED FROM
LAKE POWELL INTO @ 58
LAKE MEAD MAF

e

Colorado Water
Conservation Board

Tiag 3Tl o Harar 7] Sesares

!

COLORADO Ueeegulated Inflow, 24-Konth Svecy. Bureau of Reclamation

COLORADO RIVER BASIN

COLORADO

Colorado Water
Conservation Board

Department of Natural Resources



Infographics - In Progress

COLORADO
HISTORICAL AVERAGE ANNUAL STREAM FLOWS 183,500

308,200
= & 107, 200

|, 26.080

?H,,a&"'
i P i) am HE

s

S %_f
o

P II:: = .
9-%\ f B
&

< ‘t@é?

&
= 2 &
; 24,950 |
e m.m( 172.400 \m..m 8,850
290,700

Prepared by the Hydrographic Branch (2011 Revision) Lok iialli TEE_ STATF T
[allvalues in acre feet (AF)] COLORADO DIVISION OF WATERRESOURCES

WEST TOWARD PACIFIC OCEAN 8,666,000 AF

| -
TOTAL LEAVING COLORADO 9,997,000 AF

EAST TOWARD ATLANTIC OCEAN 1,331,000 AF

COLORADO

Colorado Water
Conservation Board

Department of Natural



UDS Alternative FAQ

A Sustainable Colorado River

UPPER DIVISION STATES ALTERNATIVE FAQ

The Upper Division States Alternative (UDS Alternative) was
. submitted to the Bureau of Reclamation by Colorado, New Colorado, New Mexico, Utah, and Wyoming's UF LAKE PUWELI— ANI] LAKE MEM]
What is the Mexico, Utah, and Wyoming. Reclamation will model the UDS alternative provides for sustainable operations
urpose of Alternative as part of the NEPA process for Post-2026 Operations that are aligned with hydrologic conditions, help
purp of Lake Powell and Lake Mead. The Alternative presents a way to to rebuild storage, and operate within the Law
the UDS operate Lake Powell and Lake Mead based on observed, real- of the River.
Alt t' - world hydrologic conditions (instead of unreliable forecasts). The wY
ernative: plan would help rebuild storage in the reservoirs and protect
water users and resources. The current guidelines expire in 2026. PUWE I.L UPERATI“ NS
Lake Powell releases are aligned with —
Under the guidelines in place through 2026, more water is h;.rd mlng'[éﬁr&dmms' Wh.'{E.Felps re-build
. regularly released from Lake Powell and Lake Mead than flows in. storage and adapts o variability PUWE“_ HELEASES
How will the These large downstream releases support overuse in the Lower
Basin States. The current guidelines tie together the operations co
UDS Alterna.tl\(e of Powell and Mead, so the drawdown of Mead consequently Releases as
required for dam safety
improve causes a drawdown of Powell as well. This has caused both NV
c reservoirs to reach critically low elevations in recent years. The CA 81% -100% FULL
Colorado River | ups aiternative is designed to operate within the means of the MEAD RE LEA E 8.1-9.0 MAF ver vear
managemeﬂt’ river by only releasing what is available in a given year based on = perye
= storage conditions. :
20% - 81% FULL
Lake Mead operatl . 6.0- 8.1 MAF per year
Are there The UDS Alternative will consider ‘parallel activities’ that support | dxe Mead operations are
) Upper Basin resilience and protect Lake Powell. These potential adapted from a concept first <20% FULL
conservation activities would be separate from the post-2026 NEPA process. pro Fi; d by the Lower A,
. The activities could include voluntary conservation and potential 6.0 MAF per year
proposals in the releases from the Colorado River Storage Project Act Initial Unit
uUps reservoirs, which include Flaming Gorge, the Aspinall Unit (Blue
= Mesa), and Navajo, in order to protect Lake Powell’s ability to
Alternative? mntlnunmrnl:jasa water. - ot AZ DTHEH BUNSIDERATIUNS
PARALLEL ACTIVITIES

UPPER DIVISION STATES ALTERNATIVE FOR

POST-2026 OPERATIONS

COLORADO

Colorado Water
Conservation Board

Department of Natural Resourc

Under agreements separate from the Post-2026
NEPA process, Upper Basin actions could

.
... - ‘ michael.sakas@state.co.us

Colorado River water is
important to Colorado

(720)-624-6723
N, Sluandtenves

it's like to take cuts to
your water supply

www.cwcb.colorado.gov/ColoradoRiver

www.cwcb.colorado.gov/colorado-river-
commissioners-corner

o LAKE MEAD OPERATIONS

Modeled Lower Basin operations call for
reductions in use depending upan reservair
conditions, with Lower Basin reductions of 1.5
million acre-feet under most conditions

include CRSPA™ initial units and voluntary
conservation, and acknowledgement of
undeveloped settled Tribal water rights
*Colorade River Starage Project Act

CONTINUED COLLABORATION

The Upper Division States are committed to
continued collaboration with the Bureau of
Reclamation, Basin States, Tribal Nations, water
users, and environmental and recreation groups
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<« C M 25 cwcb.colorado.gov/colorado-river-commissioners-corner

& Recents [ Chat [ Calendar M Mail @ T Add To MyRegis.. @4 Kronos Workforce C...  [B Michael-Chris Chec.. A8 Home | Content Ma... @ All Beginner Course...

Updates Colorado River Commissioner's Corner

About Commissioner Mitchell

Events

Becky Mitchell was appointed by Governor Polis to represent Colorado in the Upper

Colorado River Commission (4 (UCRC). The UCRC includes one Commissioner from

each of the Upper Colorado River Basin states (Colorado, New Mexico, Utah,

N eWS Sto r] eS Wyoming) who work together on interstate collaboration for the Colorado River,

which flows 1,450 miles across the Western U.S. and into Mexico.

The UCRC was established in 1948 with the goal of facilitating discussion,

I n fog ra p h 'i CS collaboration, and decision-making among the Upper Division States.

In her role as Commissioner, Mitchell works with a team of Colorado’s water experts

Request Speaking Engagement
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w D 6 Finish update 3
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<« C M 2% cwcb.colorado.gov/coloradoriver

Press Release
UPPER DIVISION STATES ALTERNATIVE

for Post-2026 Operations of Lake Powell and Lake Mead

Submittal Package

I n ng ra p h i C D el Upper Division

States Submittal e
Package TR
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Regular Colorado River Updates
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Stay Informed

Want emailed updates? We
can add you to our email list!

michael.sakas@state.co.us

@ COLORADO
7 \3%/ | Corsarvation Board

Department of Natural Resources
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IBCC Legislative Update

Daphne Gervais, Director of Legislative Affairs
June 18, 2024

COLORADO E

Department of 4
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1. Review of Passed Legislation

2. Review of DNR Legislative Agenda

@ COLORADO E
. w Department of 4

Natural Resources coLorapo 41



Water

@ COLORADO E
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SB24-005, Prohibiting Landscaping Practices for Water
Conservation

COLORADO ~

Department of 4
Natural Resources coLorAaDo 43
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SB24-148, Precipitation Harvesting Stormwater Detention

COLORADO ~

Department of 4
Natural Resources coLoraDo 44
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SB24-179, Floodplain Management Program

COLORADO ~

Department of 4
Natural Resources coLoraDoO 49
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SB24-197, Water Conservation Measures

COLORADO ~
. w Department of

Natural Resources coLorapo 46



HB24-1362, Measures to Incentivize Graywater Use

COLORADO ~

Department of 4
Natural Resources coLorapo 47
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HB24-1379, Regulate Dredge & Fill Activities in State Waters

COLORADO

&,
. Department of -
4 Natural Resources coLorAaDo 48



HB24-1436, Sports Betting Tax Revenue Voter Approval

COLORADO ~

Department of 4
Natural Resources coLorapo 49
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HB24-1463, Restrictions on Tap Fees

ol

COLORADO

Department of
Natural Resources

CITY OF GOLDEN
WATER AND SEWER SYSTEM
DEVELOPMENT FEE SCHEDULE
JANUARY 2010
WATER EEWER TOTAL
SiEE FEE EEE EEES
RESIDENTIAL SINGLE UNMIT
g B30, 742 B3 456 s e, 1
i* L34 655 85 511 L4057
145 ER0.057 211,857 SR A7T9
COMMERCIAL SINGLE UNIT
e S0 e 5 S ok ol - r
1" EN] 04 E1Z2T03 EEQ 97
11 L1 184 525204 £925 454
o E160 344 B0 B 200 555
3 kil By B ERU a1 S
4 S50 53¢ 859159 50 E753 518
MULTI UMIT
PER LT | 810 2T | - PP | S g2
_ URBAN MULTI UNIT
[ PEM LT Bh e | 100 | TR
IRRMGATION
L 52 R U G0
™ 5S40 557 40 557
114 EGS T E68 Ta5
x* L1500 058 S50 055
3" E345 120 345 190

| O

coLorapo 20



Climate, Energy &

Conservation




SB24-126, Conservation Easement Income Tax Credit

COLORADO

&
. Department of 4
Natural Resources COLORADO 92
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SB24-214, Implement State Climate Goals

-

%
Qa

Green Building Waste Reduction
& Recyding

Water &

Wastewater Climate-Fri

Purchasing

e
; “"4

Land Use & Open Space &
Community Offsetting Carbon
Design Emissions

able Energy S cer cient

Communi

Carbon Individual

Transportation

H

COLORADO ~

Department of 4
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SB24-230, Oil and Gas Production Fee

COLORADO
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' Department of 4
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Miscellaneous

@ COLORADO E
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SB24-026, Agriculture and Natural Resources Public
Engagement Requirement

COLORADO ~

Department of 4
Natural Resources coLorapo 96
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DNR Priorities

@ COLORADO E
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SB24-161, CPW Passes and Licenses

COLORADO ~

Department of 4
Natural Resources coLoraDoO 28
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SB24-171, Restoration of Wolverines

COLORADO ~
. w Department of

Natural Resources coLorapo 29



SB24-199, Annual Species Conservation Trust Fund Projects

COLORADO ~

Department of 4
Natural Resources coLorapo 00
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HB24-1117, Invertebrates & Rare Plants Parks and Wildlife
Commission

COLORADO ~
. w Department of 4

Natural Resources coLorapo 01



HB24-1346, Energy and Carbon Management Regulation

COLORADO ~

Department of 4
Natural Resources CoLorRADO 02
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HB24-1435, CWCB Water Projects

COLORADO_. _ - e AN -
. w@ Department of ‘ C

Natural Resources coLorAaDO 03



Questions?

@ COLORADO E
. w Department of 4

Natural Resources coLoraDO 04







BREAK FOR

AT LAKE NIGHTHORSE
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FOREST HEALTH UPCIAGES

INTEGRATION & ‘AS FOR COL | Aﬁ\l

A~ 4N CHRISTINA BURRI
DEPUTY STATE FORESTER



Presentation Outline

* Threats to forest health and costs
* Watershed protection goals
 Collaborative opportunities — statewide and local

* Strategies and recommendations for IBCC and Roundtable
engagement



Threats to Forest
Health

e Wildfire
* Drought
* |Insects and Disease




The costs are significant.

“About 10% of CO’s 24 million acres
of forest need urgent attention to
address forest health, wildfire risk,
and threats to water supplies” The
estimate is over S$4B.

2021-2025

Five-Year

COLORADO STATE

FOREST SERVICE strategic Plan
EST. 1855
~ : S ]

P DR N




Watershed Protection Goals

e Goal 1: Improve and maintain
water quality and quantity

 Goal 2: Improve resiliency of
critical water infrastructure

e @Goal 3: Sustain or restore
fundamental ecological
functions for watershed health

ETE]—EDEE-
Five-Year
Strategic Plan

iV




Collaboration, Communities, and Water

0 Collaborative Map 2024

220+ collaboratives, more CENTER FOR COLLABORATIVE CONSERVATION e e el
than half of which focus ATLAS MAP KEY ’ ’

on forest and/or water PRIMARY FOCAL TOPIC

related issues. @ WareranoWerianos () Forests

L Rile %mm@o C%ecke@
@ Usnouse Rance,ano (@) OuTDOOR RecREATION o x CQé’“*S‘ QOLOKA i
HABITAT A" (&) 0 QOlorado

. . . . i dM
Community Wildfire Protection PlangRreaor EMPHASIS (COLOR MAY VARY) (S?mpa;% 0 Q o
and Gunn
O FOREST RESILIENCE/WILDFIRE O ::::::::v PREPAREDNESS/DISASTER uomro:a}alignal.@ 0’ Canony
[\ .ompahnre P'G’
o AQUATIC ECOSYSTEM HEALTH % WATER QUALITY National F¢
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Southwest Colorado Upper Arkansas Upper South Platte

RMRTI’s marquee project working to restore over 300,000 acres Additional RMRI landscape working to restore 30,000-45,000 Additional RMRI landscape working to restore 150,000 acres of
of public and private lands in priority areas across their 750,000 acres of public and private lands mn priority areas across their public and private lands in priority areas across their 885,000
acre project area. 900,000 acre project area. acre watershed.

The Rocky Mountain Restoration Initiative is an effort that has a project here in Durango.




RMRI Southwest Colorado Pm]ect Area
Legend
[:3 Southwast Colorado Project Area
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() In 2019, the RMRI
unanimously selected
Southwest Colorado as the
first place where it wants to
focus its collective efforts.

The project area
encompasses nearly 750,000
acres, stretching 120 miles.

In 2022, the RMRI landscape
in this area received a total

‘ investment of $11,949,786
for restoration work



RECOMMENDATIONS

Integrate roundtable/IBCC input with the Forest Health Council

Continue to elevate Watershed Values-at-Risk and Water Supplies as a priority for federal

funding

Focus on a portfolio of projects that can be timed to work with and around NEPA: don’t put

all your eggs in one basket
- Work to advance NEPA process on federal lands where possible

- Develop projects/partnerships on private lands that do not need NEPA

- Broaden projects to include cultural burning, Rx burning, and other multi-benefit projects

‘ Protecting existing infrastructure from wildfire should be a priority for water quantity and

quality benefits







Wildfire Ready Watersheds

_ i Healthy Watersheds:

gl A
e o gty

Maintain flow regimes at
historic conditions

Are able to resist, absorb,
and recover from natural
hazards (Resilience)

Provide high quality water
supply for agriculture,
municipal, and environment

Provide diverse and
complex habitat features in
upland and riverine
environments



Wildfire Ready Watersheds
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The CWCB will assess the susceptlblllty of Colorado s water
\ resources, communities and critical infrastructure to post-

wildfire impacts and advance a framework for communities to

plan and implement mitigation strategies to minimize these

|mpacts — before W|Idf|res OCCuUr.

Leglslatlve d|rect|ve from SBZ1 20-




E% Wildfire Ready Watersheds

VALUES AT RISK

Aquatic Ecosystems e

Reservoirs and Dams

LT

Municipal Water Intakes Debris and Mud

Flows

Agricultural Water

Infrastructure Water Quality

Degradation

Road Crossingse

Riverine Erosion &
Sedimentation

Life and Property ¢

® Flooding



Wildfire Ready Watersheds

Wildfire Ready -
bl Post-Fire
Statewide Post-Fire

Susceptibility Assessment

Risk
Average Susceptibility of I s
Values-at-Risk to Hazards

Legend
HUC12 Subwatersheds*
- Major Waterbodies

e Statewide relative risk

D Basin Roundtable Delineations

s for all values and post-
b o fire hazards.

Susceptibility of Values-at-Risk to Hazards
[__BS
[_ERE

Map represents overall
average susceptibility.

COLORADO




Wildfire Ready Watersheds
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Wildfire Ready Watersheds

¥ COLORADO
A > Wildfire Ready

= == Statewide Post-Fire Susceptibility Explorer

£

P ® Reference Features ~

Explore Your Susceptibility { Q
|

The Wildfire Ready Watersheds (WRW) P @ Top Level Summaries - Values-at-Risk and Hazards e

program seeks to assess the susceptibility of . ) Rosciuoms -

Colorado’s watersheds to post-fire hazard risk g

in order to support development of pre-fire
and post-fire mitigation plans, preparing
communities and stakeholders for these
impacts - before fires occur.

& Reservoirs Susceptible to Hydrologic Change
® Reservoirs Susceptible to Sedimentation

Reservoirs Susceptible to Debris Flows

[ @ Built Flowlines (Ditches, Canals, and Pipelines)

This web map provides an overview of the
susceptibility mapping and associated
analyses and evaluations performed to assess
statewide susceptibility to post-fire hazards at
a watershed (HUC-12) scale. This analysis was
completed in three steps.

b ® Decreed Features (Ditches, Ditch Systems, Pipeline, and Pump
Points)

P @ Intake Watersheds (Sourcewater Assessment Areas)
1. Values-at-Risk (VAR) Identification. This

work curated available asset data classes at
a statewide level and summarizes the 3
relative presence of assets within any given | / \iAspen \ % r P @ Roads Crossings (Intersections with Natural Flowlines
HUC-12 watershed. ¥
- Hazard Analysis. Hazard analyses were
collected or performed at a watershed
scale for hydrologic change, post-fire
flooding, sediment/hillslope erosion, and A% i = L i | =1 b e he AL
debris flow probability.
3. Risk Assessment. The risk assessment
represents the intersection of VARs with
hazards (risk = probability x consequence).

P ® Aguatic Resources

Reference Features

[o¥]

Selected Rivers

CDOT Highways (State, US, and Interstate)

IBCC Basins

Counties

Learn More




On Wildfire Ready Watersheds

Wildfire Ready R
Action Plan
(WRAP)

A comprehensive template scope of Vision
work that details necessary tasks. '

Data Analysis

Stake- |

holders : A

Goals and Objectives
Stakeholder Collaboration & Outreach

Data Collection, Gap Analysis, &
Development

Post-wildfire Hazard Analysis
Susceptibility Analysis to evaluate risk
Pre and Post-wildfire mitigation
activities




Wildfire Ready Watersheds
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Wildfire Ready Watersheds
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Wildfire Ready
Watersheds

Statewide Post-Fire
Susceptibility Assessment

Average Susceptibility of
Values-at-Risk to Hazards

Legend

HUC12 Subwatersheds*

[ Major Waterbodies

“\_ Major Rivers

D Basin Roundtable Delineations
“\_  Highways

) counties

HUCS8 Susceptibility of VARs to Hazards

@ 1056

@ 57-93
@0 94-130
0 131-167
16.8-20.4
20.5-24.1
| 242-27.8
] 279-315

@0 316-351
@D s52-388

Numeric values above represent progressively increasing
relative (watershed by watershed comparison) susceptibiity of
Values-at-Risk 10 PostFire Hazards. The values shown
represent the average of several VAR and hazrd intersections
for Life and Property, each calculated on a per HUC12 basis.
Basins with no estimated risk are shown as blankiempty. The
maximum possible value of 100 would represent the highest
presence of Values-at-Risk and the highest likelihood of Post-
Fire Hazard occurrencs

Provides a watershed-by-watershed
assessment of total risk against Life
d Property Values- (VARS)
and Property incl uildings and
Transportation infrastructure.

COLORADO
Wildfire Ready
Watersheds

*HUCs are described at: https://water.usgs.gov/GIS/huc. htmi
2023-02-15

Post-Fire
Risk

Statewide relative risk
for all values and post-
fire hazards.

Map represents overall
average susceptibility.




Are values at risk within and near the burn
scar susceptible to post-wildfire hazards?

Wildfire Ready Watersheds

.-Ir
o CNCHEEEE i

(
East Troublesome Fire 192,560 acres.
Fall 2020




Wildfire Ready Watersheds

_Burn Severity Mitigation and Fire Prevention (Thinning)

Gully Stabilization

Burn Severity Mitigation and Fire Prevention (Prescribed Burn)

Warning Systems Rain and Flow Gages

Large Scale Valley Restoration Wet

Mulching, Seeding, and Hillslope Treatments
_Meadow Restoration and Preservation *

Small Scale Ecological Enhancement Stream/Riparian Restoration

Infrastructure Upgrades

Ordinances and Special Hazard Areas Floodplain
and Fuvial Hazard Zone Easement Protection

Point-of-impact Protection
_ Erosion and Flood Protection

Sediment Catchment
_ Alluvial Fan Restoration

Reservoir
(Value-at-Risk)



Wildfire Ready Watersheds
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Wildfire Ready Watersheds

Epei
e A
" HOME  STATEWIDESTUDY WRWACTIONPLAN RESOURCES  CONTACTUS

Website

www.wildfirereadywatersheds
.com

R S ——— "
Questions?
Chris Stu 'm, CWCB Working to understand the susceptibility of Colorado's

. watersheds to post-wildfire impacts and to plan and
chris.sturm @State .CO.US prepare for them- before fires occur.



mailto:chris.sturm@state.co.us

IBCC

PEPO

2:15 May PEPO Workshop Report Out

(Ken Brenner and Lisa Darling)

2:30 Outreach Messaging Analysis
(Carrie Padgett and Stacy Beaugh)

2:45 Water Plan Scenarios
(Russ Sands and Lisa Darling)

3:15 CWCB Guide & Characteristics

Document
(Lisa Darling and Russ Sands)



PEPO Meeting

June 18, 2024

Education & Outreach Campaign —

PEPO Statewide Initiative Grant



Agenda

Grant Objectives

Grant Timeline

Targeted Outreach Efforts
Discussion

Wrap Up




Objectives

* To implement identified statewide initiatives as described
in the “CWCB & PEPO Workgroup Priorities for the
Statewide Initiatives Fund” while supporting actions from
the Colorado Water Plan.

+»» Development of a gaps assessment that evaluates the
current education and outreach messages and tools used
across the state of Colorado.

+»» Development of recommendations for use by Colorado
Water Conservation Board to implement actions from the
Colorado Water Plan.

96
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Kickoff meeting(s) to announce
process and identify
stakeholders

May 2024

Conduct interviews with
Roundtable members, education
liaisons, and other educational
organizations

Spring 2024

Summer 2024

Review existing education and
outreach materials available
regionally and statewide

Fall 2024

Develop recommendations and
present at workshops and
seminars

Winter 2024

report

Develop Gaps Assessment
Report and conduct facilitate
work group session(s) to review

97



Targeted Outreach Efforts

=> PEPO Coordinators
=> Roundtable Chairs
=> IBCC PEPO Liaisons
—> Peer Organizations

NO WATER%: .Join the Flow
NO SHOWER Come together with other Coloradans

for a year-long celebration of our water.
‘\\.Amerlcan Water Works Association

wA'rE R22 | WATER22.0R0

=> Campaigns

¢

L IR 2R B JNE JBR B 2R JNE 2R 2N N JNR 2

Live Like You Love It
Water 22

Use Only What You Need
Save the Colorado

Clean Water Action
Water for Colorado

For the Love of Colorado
Keep it Clean

Colorado Water 2012
AWWA Value of Water
Generation Wild
Colorado Outdoor Strategy
Colorado Proud

Do Colorado Right

98



Colorado Water Plan Actions

% Agency Action 4.3
COLORADO o Create a collaborative Colorado Water

Plan education and outreach campaign
% Agency Action 4.2

AGENCY ACTIONS

o Support the long-term stability and
impact of the Basin Roundtables




Input Requested

b

Question: In one word what is the most
critical issue on water that the state can
play a role in outreaching and educating?

Answer: Write your word, your name and the
basin you represent on a card at your table or
in the chat online

100



Contact Information

Carrie Padgett, P.E.
Harris Water Engineering, Inc.

carrie@durangowater.com
970-259-5322

Stacy Beaugh, Facilitator
Strategic By Nature, Inc.
stacy@bestrategicbynature.com
630-854-5129

Shannon Wadas, Facilitator
Strategic By Nature, Inc.
shannon@bestrategicbynature.com
719-440-7429

101
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Thank you!!



SCENARIOS 2009-2015

(PORTFOLIOS, ROADMAPS, SCENARIOS, NO & LOW REGRETS, SWJI, BIPS & WATER PLAN|
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SCENARIO BACKGROU

IBCC looked at the future gap and
ways to fill it using a “Portfolio &
Trade Off Tool”

IBCC came up with 34 portfolios of

projects; narrowed to 10 portfolios.

Developed 5 narrative scenarios
that CWCB turned into numbers in
2019-2023.

1400000 +

High Demand

High Supply

Mid-Demand

Mid-Supply

Low Demand Low Demand

Low Supply High Supply

Figure 7-3. Representative portfolios based on basin roundtable's efforts



A Business as Usual
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“Wise and thoughtful water resources planning and management is critical to meet
Colorado’s projected future needs, recognizing that up to 740,000

additional acre-feet of water per year could be needed by 2050. ”




Actual
Shortage
Taken

Assumed
Curtailment

Water
Available

NORMAL YEAR DROUGHT YEAR

|

WHO IS WORKING TO FIND SOLUTIONS
FOR THIS 100% LIKELY PROBLEM?



WATER FOR THE 215" CE ROADMAP

* We must plan for a variety of possible futures and thus we should continue with Scenario Planning

* There are no easy or straightforward solutions, and we need to pursue all types of projects and methods
concurrently in order to balance the trade-offs

* A high success rate for the IPPs/Projects statewide is critical to meet our municipal needs
* Conservation measures should be implemented and monitored to quantify their impact
* Nonconsumptive needs should be addressed

e Agricultural shortages should be addressed and agriculture should be preserved

» Specific solutions need to be identified to address the 2050 water supply gap



CONSIDERING SCENARIO 4, /.1, (€7 3

* Some consistency allows us to compare back

Climate Chan_g?éu |
in Colorado

* Building on past and recent IBCC input:

* Aging infrastructure is a major issue (could increase gaps)
* How to better represent Forest Health?
* Have we captured Black Swan Events?

* Considering State Demographer’s Office
(SDO) and climate projections.

* We will keep IBCC informed.




STATE OF COLORADO

Colorado Water Conservation Board
Department of Natural Resources

Colorado Water Conservation Board Members

YU —— - WATER PLAN

SUBJECT: nda Item 24, September 24-25, 2013 Board Meeti
No and Low Regrets

FROM: Rebecca Mitchell, Water Supply Planning Section '2
iy

Vo 1wty 202 VoL 1 sy 02

Staff Recommendation: This is a discussion item only. Board action is required. % a5, % - I“n am"n! sn"“'l mm culu nnnn
Basin Implementation Plan

Background: BasinImplementation Plan i) Basin Implementation Plan

At the July 16-17, 2013 Board meeting, the Board was presented with the Scenario Planning and
Adaptive Management draft chapter of SWSI. This chapter detailed the technical foundation for the

1o and low regrets strategies. The [BCC developed the draft No and Low Regrets Action Plan, which .
describes several potential actions that need to take place to mect the ebjectives described in Chapter
7 of the SWSI Update. During the August [BCC m, the members were polled. One hundred —

percent consensus was re: on moving the potential actions described in the Action Plan to be
further considered by the CWCB Board and stakeholders.

Red text reflects changes made since the previous draft. The changes were needed to reach IBCC
consensus.

Discussion
After a brief introduction by staff, IBCC members will describe the potential actions described in the
Mo and Low Regrets Action Plan. VoL - a0

Afterwards, a discussion between the CWCB board and present IBCC members will ensue. The BEARE B S RERERE YO L L YMM'Wllm-
b dscussion v el ARKANSAS GUNNISON NO
Pl ke i 42 1. ks RTHPLATTE § GREEN

1) Discuss initial board thoughts an the No and Low Regrets Action Plan Basin Implementation Plan Basin Implementation Plan Basin Implementation Plan 46l Inplonontarion Plaa
2) Determine the best path forward for additional stakeholder feedback

3) Discuss how to best utilize the Action Plan to help with Colorado’s Water Plan, S
the Basin Implementation Plans

“Without the full implementation of these foundational actions,
the gap between demands and water supplies will be much

greater than originally projected”
- 2013 No & Low Regrets Action Plan



* What would a new Low Regrets Action Plan look like?

* What'’s general framework we’re working in?

 Where can IBCC help lead and integrate?



S 2.0 COVER?

COLORADO
Colennda Water

[ .

DRAFT Concept for “Low Regrets 2.0” * A proof of concept.

Background

To help advance the next Basin Implementation Plans and advance discussions about drought resilience
in Colorado, the Interbasin Compact Committee (IBCC) is considering an interactive process where it
would discuss and work with the roundtables and the Colorado Water Conservation Board (CWCB) to
develop a new Low Regrets Strategies document. The goal is to help positively impact local water
planning, enhance the Basin Implementation Plans and support the Colorado Water Plan - especially as it
relates to drought and the conservation of water in Colorado.

2013 Low gt ity Dcumer * The original No & Low Regrets is now

In 2013 the IBCC worked with the roundtables and the CWCB Board to gain broad basin support on what
was called the No and Low Regrets Strategy. Ultimately, the document was finalized and featured in the

2015 Colorado Water Plan (Water Plan) and was used to inform the first Basin Implementation Plans . °

(BIP=). It was not featured in the 2022 BIPs or the 2023 Water Plan as some of the concepts contained O u a e u W a S I n C u e I n e
old references or were in need of reconsideration. The IBCC and basin roundtables expressed a ’

continued interest in exploring several topics it included and given the recent Colorado River Drought

Task Force findings that identified consensus on many of the same topics it may be time for IBCC to

.
consider a revised Low Regrets Strategy. The revised Low Regrets Strategy can inform the next basin
implementation plan updates and basin discussions that are ultimately featured in the next Colorado a e r a n e C a u S e I a ro a
Water Plan update (see Chapter 4 of the 2023 Colorado Water Plan).
Working with the CWCB to Gain Support
Because the Basin Implementation Plans (BIPs) and the Colorado Water Plan are state/CWCB C O n S e n S u S
documents, the CWCB Board will need to be engaged in this process. While the BIPs are shared and [}
co-created documents that basin roundtables help develop, they are ultimately funded by and coordinated
through CWCE then integrated into the Colorado Water Plan. To that end, the audience/goal of a Low
Regrets 2.0 document would be to generate support from the CWCE board in order to gain approval for

inclusion into these CWCE documents. In the process of doing that, the roundtables and IBCC have an
opportunity to influence policy by working with the CWCB Board on these efforts

Ensuring Low Regrets 2.0 Strategies Are Actionable
IBCC has recently invested fime into helping inform a "NEW 2024 Qualities of Successful IBCC Members

L] L] L]
& Projects” guidance document. A.ny new Low F{egrets strategy would need to meet this standard as .
would any topical areas, or direction within it. Where suggested work topics align with

existing Colorado Water Plan agency actlons the CWCB may be able to contribute to advancing this
work with IBCC. If Low Regrets strategies cannot gain consensus support with the basins, IBCC and the
CWCB Board, they may not be considered actionable. In other words, an idea that cannot be worked on

L] L] L]
O e o S where IBCC might drill into and create
same reasons is not going to advance. This is why finding early alignment and maintaining good

communication across roundtable meetings, IBCC meetings, board meetings and the Colorado Nine
Basin (C9) Summit is key.

excitement?




2020-2024 IBCC & ROUNDTABLE TOPIC RANKINGS

M 2020 W 2021 1N 2023 W2024 @ 2024 CO River Drought Task Force Recommendation Areas @ 2013 No & Low Regrets Strategy




 Would augment the Water Plan and
provide insight into the next —
particularly for the BIPS (Chapter 4)

* Would likely touch on each area of the
Water Plan (2-4 concepts/year)

VIBRANT COMMUNITIES _ THRIVING WATERSHEDS
municipalities, utilities, industry, cities, towns, and environment and recreation, river heal_th, .
£ small urban and rural communities watershed health, forest health, , aquatic s| pecies
C! O]

ROBUST AGRICULTURE

established cash cro| p farms, local food, orchards,
ranching, Acequias, ditch companies

RESILIENT PLANNING

climate adaptation, climate exiremes, equity,
inclusivity, supportive government, education




VOLUME 1 + JANUARY 2022

Basin Implementation Plan

VOLUME 1 + JANUARY 2022

SOUTH PLATTE

Basin Implementation Plan

GUNNISON

Basin Implementation Plan

VOLUME 1 + JANUARY 2022

SOUTHWEST

VOLUME 1+ JANUARY 2022

NORTH PLATTE

Section 6. Strategic Vision for the Future

The strategic wWsion for the future in the South Platte Basin is deccribed in this section. The strategic vidion i the
arnalgamation af the goak, fulure projects, and desited water futwne for the basin. The strategic vision for the Sauth
Platte and Metro noundtatles focuies on four ebemeants:
See Volume 2, Section
9 of the South Platte

L MEET THE MUNICIPAL SUPFPLY GARP 4. PROTECT AMD ENHANLCE WATERSHEDS

Z. PROTECT IRRIGATED AGRICULTURE 4. IMPLEMENT PROJECTE

tage analysis.

Summary of Strategies
MEET THE MUNICIPAL SUPPLY GAP

The South Platte Basin is currenthy haome 1o 70 percent
of the states population, and the cities alang the

Front Range in the basin are projected o experience
significant population increases by 2050, Municipal
widlesr providers have been warking diligently to dévelog
readed waber supply projects and strabegies o mest
future demands. The South Plate and Metro BRTs
included a vision for meeting future municipal needs in

Shortage analysis for the updated
South Platte BIP

Thee municipal water supply shortage analysis was updated
based on the results of the Technical Update, the updated
list of future water supply projects and strategies, and input
fram the BRTL. The updated analyis was conducted using the
following general sleps:

the 2015 South Platte BIF, and they renswed the vision
in light of the planning scenarios that were analyied

in the Technical Update. The South Platte and Metro
BERT: akso ernphasized that, while the Technical Update's
planning horizon was the year 3050, waber will be
needed beyond 2060 as population continues to grow.
The 2015 BIP estimated ME] water demands in the
South Plame Basin in 2050 and assurned those demands
would be rmet with a cormbination of exsting supplies
and new projects (referred to at the thime a “1PPs7). &
swupply gap was forecast in 2050 based on a shortage

of projects to rmeat the full 2050 demand. Projects
included planned water supply projects, estimates

of yield from agriculiural transters, and growth into
existing supplies.

The futwre yvield from projects was adusted using a
“success rate” 1o account for the uncertainty of the
specific projects being fully implemented and delvering
the planned yield by 2050 In the base portlolio, &
supcess rale of B8 percent was wied for Melre projects;
& success rate of 66 percent wis wiad for projects in the
rest of the Sowth Plaiie Basin.

« Estirnate future additional waber demands: Additional
future water dernands were sstimated based on the
projected luture intrease in 2060 Ml dermand beyond
current |evels (as of 2015).

= Assumed current ME] demands will be met into the
Tulwre whing existing supplies.

= Mssumed that current slorage reserves or contingency
supplies need to be maintained into the future (i,
exisling supplies will nol be uted Do rmest the estimated
incresse in fubure demand)

+ Estirmate yield from futune water supply projects:
Patential yields were estimated from cornpleted, planned,
ard comteplual projects and other lulure supplies, such as
agricultural transfers and water efficiency practices.

= Mssumed the patential vield of projects may nat be
Tully realiped by 2050 and included “realization ol
wield™ factors to adjust estimated yield across the
planning scenarios.

» Perform a shortage anabysis: The estimated yield of
projects was companed 1o the additional 2050 MEI dernand
ineach planning scenario. Shortages were estirmated, and
strategied for meeting shor tages were propased.

The shortage analyiis was conducted wing a methodology that parallels the 2015 South Platte BIF. The
shortages differ from the MEI gaps presented in Section 5 in that the gaps do not account for yield from
potential futwre projects, assumptions regarding reserves and contingency supplies are not included in the gap
calculations, and water savings from conservation are integrated into the gap calculation and are not specfically
identified as they are in the shortage analysis.




AD/INTEGRATE?

DRAFT Qualities of Successful IBCC Members and Projects

SO e * To identify areas we need to know what

major river basins (and nine basin roundtables in particular). The IBCC brings those topics to the statewide
conwversation at the IBCC, and ultimately to the Colorado Water Conservation Board [CWCE).

. .
Former IBCC Director John Stulp said, "The IBCC has served many specific roles over the years, but the most ro e Ct S a re r I e fo r I B C C to a d Va n C e ?
broadly, has stood as a united think tank to bring the self-interests of basins and stakeholders back to the statewide °
lens—where most of our self-interests are, in fact, common to the great state of Colorado.® As a think tank that's
funded and staffed by the CWCB, the group is often working in the discussion space - sharing ideas, building
interbasin relationships, learning about different perspectives as well as promoting public education participation

and outreach [PEPO) efforts. Often IBCC PEPO ks working on targeted outreach to roundtables, CWCB and decision
makers, while local basin PEPQ efforts coordinate more broadiy.

IBCC members receive updates on topics of interest and sometimes inform state initiatives - especially where these °

relate to the Colorada Water Plan (Water Plan) or other topics of statewide interest. The Water Plan serves as a . W t I k

strategic plan for CWCB, IBCC and the roundtables (and includes the basin implementation plans). These e a e a O u O W I g g e S W O
discussions, like all of IBCCs discussions, are valuable for evaluating technical data, identifying solutions to

common challenges, and much more. The IBCC is well-suited to have meaningful conversations and work toward a
shared understanding when its members have qualities that support thoughtful dialogue that can lead 1o

=T efforts (Conceptual Framework and the

Certain characteristics of IBCC members that can advance those discussions in 3 constructive way should be sought

ettt Low & New Regrets Action Plan) were

# Strong Communicator - Compelling in speech and writing. Works as an integrator to build connections,
participation and consensus. Understands when to bring in experts and partners into meeting discussions

NN AN SUL successful because they brought

strength of character and their ability to et aside a personal agenda and work towards agreement.

# Collaborative - Values collaboration and working towards the collective vision of the Colorado Water Plan.

‘Works to build trust, find common ground and advance basin projects (and is willing to put in the work). °
#» [Knowledgeable - Has a deep understanding of Colorado water challenges, solutions and history but is also

invested in continuous learning. Knows how to engage others to enhance and broaden understanding.

» Change Agent - A solution oriented, open minded and creative problem solver. Has the ability to innovate
and visualize a stronger future (can make a paradigm shift).

» Connected Mentor - A strong networker across various organizations who cares about and connects

e * And we need IBCC members who are

*  Empathetic and Inclusive - Someone who can put themselves into another's shoes, Has compassion for
the issues facing other groups, perspectives and water sectors. Actively considers how to cast a wider net

e willing to put in the work to make it

* Courageous - Has the strength and respect needed to have tough conversations in ways that facilitate
listening, receptiveness and collaboration.

happen.




Broad basin support
Not in conflict with another group’s authority

Supported by the CWCB/Water Plan
(staff can work on it)

Minimal costs or CWCB already has funds

Results in something IBCC can workshop
with basins and CWCB board to approve

Single person/basin issue
Someone else has authority (CWCB; legislature)

May conflict with CWCB; legislature; etc.
(staff can’t work on it)

Requires funding, contractors, etc.

Does not have an outcome or an outcome that
can not be supported by basins and CWCB



¢ Has broad multi-basin support/supported by many basin roundtables, and

® |5 not in conflict with another group's responsibility, legislative purview or explicit duties, and
e |5 within the IBCC's purview (e.g. issues within Colorado), and

e |5 supported by the CWCB, the Water Plan and by staff [staff are able to work on it), and

® Has minimal costs, already has CWCB funding or funds can be secured by CWCB, and

Results in something IBCC can workshop with basins/basin roundtables to elicit feedback, and

May result in a written product or deliverable the CWCE board is able to approve and/or is able to be
added into the Technical update, Basin Implementation Plans and/for the Colorado Water Plan, and

PROJECT
QUALITIES

® |5 a ripe, non-duplicative and timely effort where consensus-based guidelines and principles IBCC creates
will add value to discourse and positively impact decisions, and

e Has ample time to be addressed by IBCC, roundtables and the CWCRB Board over the course of several
meetings (or years) due to each group's unigue meeting schedules, review times, and approval processes.

WORKSHOP DISCUSS AT IBCC DISAGREE — MORE DISCUSSION AFTER 2 MEETINGS NOTIFY BASINS
IDEAS WITH BASINS & SEEK CONSENSUS CANMOVETO VOTE  VOTE IN MEETING 3

DISCUSS/PRESENT/UPDATE AT NEXT MEETING Eﬂ



» Strong Communicator - Compelling in speech and writing. Works as an integrator to build connections,
participation and consensus. Understands when to bring in experts and partners into meeting discussions.

#  Possesses Integrity - Someone trusted by the roundtable and by other basins. Respected for their honesty,
strength of character and their ability to set aside a personal agenda and work towards agreement.

#* Collaborative - Values collaboration and working towards the collective vision of the Colorado Water Plan.
Works to build trust, find commaon ground and advance basin projects (and is willing to put in the wark).

& Knowledgeable - Has a deep understanding of Colorado water challenges, solutions and history but is also
invested in continuous learning. Knows how to engage others to enhance and broaden understanding.

Change Agent - A solution oriented, open minded and creative problem solver. Has the ability to innovate
and visualize a stronger future (can make a paradigm shift).

* Connected Mentor - A strong networker across various organizations who cares about and connects
people. Helps educate and foster a shared understanding. A mentor to peers and the next generation,

+ Empathetic and Inclusive - Someone who can put themselves into another’s shoes. Has compassion for
the issues facing other groups, perspectives and water sectors, Actively considers how to cast a wider net
and make conversations more inclusive.

MEMBER
QUALITIES

» Courageous - Has the strength and respect needed to have tough conversations in ways that facilitate
listening, receptiveness and collaboration.

WORKSHOP DISCUSS AT IBCC DISAGREE — MORE DISCUSSION AFTER 2 MEETINGS NOTIFY BASINS
IDEAS WITH BASINS & SEEK CONSENSUS CANMOVETO VOTE  VOTE IN MEETING 3

DISCUSS/PRESENT/UPDATE AT NEXT MEETING ];;E[




Q8 Could you easily describe what the IBCC does?

27%

=
[

Mo

Maybe

0% 10% 20% 0% 40%  50%  60% 70%  BO%  90% 100%



Q10 Do you think it would be helpful to have greater clarity on what the
IBCC does, what it means to be an IBCC member, and what qualities are
needed to serve effectively as an IBCC member?

Extremely

helpful 36%

Helpful 27%

Slightly
helpful

Not helpful

9%

0% 10% 200 30% 40% 50% 60% T70% 80% 20% 100%



Read the Guide

CWCB Guide

E CWCE Guide 6-14-24 (Draft Release).pdf (1.66 MB) (pdf)
For years, the CWCB has maintained a CWCB Handbook that
was mainly used by the CWCB Board, and the Colorado Water
Plan called for a "universal handbook™” in Agency Action 4.2 to
help stakeholders and provide consistent answers to commaon
questions. Over the last year these two documents converged
to form a single reference document for all CWCB
stakeholders, The CWCB Cuide (Guide).

Who's Listening

Jeff Rodriguez
The Cuide (linked here and in the right panel) recognizes that
the CWCB Board, IBCC, and roundtables often have similar
questions, especially as it relates to open meetings laws, the
way the Water Supply Reserve Fund works, and other funding
and process questions. Creating one reference document for
all interested parties will create greater alignment between
these groups and support the original vision of the Water for
the 21st Century Act, where grassroots input works up to the
CWCB Board who can codify palicy in grant criteria, the
Colorado Water Plan and similar efforts.

Regional Water Coordination Specialist

Russ Sands

Section Chief, Water Supply Planning

The Guide orients CWCB board members, stakeholders and
other interested parties on how the CWCB functions broadly,
how it interacts with key constituents and the function of both
CWCB and those constituents. The Guide is designed to be
complementary to roundtable and IBCC bylaws, the
Department of Natural Resources' (DNR) Policy Handbook for
5 z % COLORADOD
Boards and Commissions, and will be edited annually as 39 ca " Deputy Section Chief

needed. DNR - CWCEB

Kat Weismiller

Did we miss something?
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* LOW REGRETS 2.0
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QUALITIES

1) BROAD SUPPORT

2) HAS THE AGENCY

3) WITHIN COLORADO

4) SUPPORTED BY CWCB

5) SET FUNDING OR LOW COST

DROUGHT & CLIMATE
FOREST/WATERSHED HEALTH

FUNDING
CWSAs/AG INNOVATION
WATER PLAN IMPLEMENTATION

6) CREATES A FEEDBACK LOOP
(CWCB, BRT & IBCC)

7) CWCB BOARD CAN CODIFY

8) RIPE, NONDUPLICATIVE AND POSITIVE

9) AMPLE DEVELOPMENT/REVIEW TIME

WATER CONSERVATION
REGIONAL PROJECT PLANNING
ROUNDTABLE COORDINATION
EDUCATION/OUTREACH

WATER QUALITY & REUSE







C? DISCUSSION

~ Russ Sands,




OCTOBER 1 & 2 IN CRESTED BUTTE

s

RUSS-SANDS




POSSIBLE C9 AGENDA TOPICS

Impactful Projects Education and Outreach

* E&R Discussion « Statewide Trends & Low Regret Actions
* Policy Panel e CWCB Guide

* Colorado River Updates  Better Conversations

e Conversation with the State Engineer * Forest Health & Wildfire Protection

Ag Security e Roundtable Lessons Learned



NEXT MEETING, AGENDA
& CLOSING THOUGHTS

Next Meeting: October 1 & 2 at Crested Butte Center for the Arts.
Key items from today will be agenda items at the C9 Summit.

‘ Key takeaways from today.
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WELCOME

10 JAMES RANCH
_IBCC RECEPTION & DINI
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