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P r o j e c t  D e s c r i p t i o n
In the aftermath of the 2013 f lood,
EVWC planned and implemented
fourteen watershed restoration
projects from 2016-2018,  along Fall
River ,  the Big Thompson River ,  and
Fish Creek –al l  within the Estes Valley
Watershed. The coalit ion had an
obligation to maintain the sites for
three years in order to ensure the
long-term resi l iency of the designs.
Since maintenance of one large site
was fully resourced, EVWC focused on
the other 13 sites .  These sites needed
additional fence and weed control
measures to support the project
success.  

 The maintenance services
included weed control ,  elk fence
repair and removal ,  post-warranty
replanting on an as needed basis ,
and project oversight.   Since this
project overlapped with Covid
challenges,  EVWC was also able to
use this project as an opportunity
to build on its  community
stewardship efforts .  The coalit ion
had the unique abil ity to use the
project to provide opportunities
for the community to support the
environment and safely interact
outdoors.  

P r o j e c t  G o a l s  &
O b j e c t i v e s

Determine the resi l iency of 13 of the
original f lood restoration sites
Remove noxious weeds and repair or
remove fencing
Re-seed or replant areas that need it
Provide an opportunity for community
and property-owner involvement 
Strengthen EVWC community and agency
partnerships
Engage with volunteer groups to provide
materials and labor to support the
project



Initially, EVWC contractors and board members reviewed the projects sites to
assess the need for weed control and re-planting (see Appendix A). EVWC was also
able to coordinate a walk through the sites once a year (2019-2021) with a
hydrologist and engineer from Stillwater Sciences who had been involved with the
original project designs. 

EVWC contracted with the Larimer County Weed District to review the 13 project
sites for noxious weeds. The Larimer County Weed District was able to take photos
and provide an initial treatment that involved both herbicide and hand pulling of
the noxious weeds. Subsequent weed treatments were performed over the
duration of the project that included spraying, hand removal, and a specific cheat
grass treatment. 

EVWC reached out to the private landowners in the project area who were
concerned about replanting and were able to coordinate reseeding and willow
stake planting along 4 of the sites. EVWC board members and volunteers
harvested willow stakes and replanted them along the Bugle Point project and
three sites along Fish Creek. The Weed District helped with reseeding of the Fish
Creek sites in October of 2019. 

In order to monitor desirable versus undesirable plants in the project areas, EVWC
coordinated with the weed district and was able to access EWP monitoring data.
These photo points and vegetation surveys, along with regular site visits, provided
opportunities to monitor the site vegetation with input from professionals.  
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M e t h o d s
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P r o j e c t  T i m e l i n e

April 2019
Completed walk through of 
original flood restoration sites to
assess weeds and replanting.

May-June 2019
Purchased seed and contracted
with Larimer County Weed Control
for noxious weed control and
reseeding of sites.

June-October 2019
Larco Weed Control treated
multiple sites and recommended
focusing reseeding along Fish
Creek. 

March-June 2020
Project delayed by Covid.

July-October 2020
Organized volunteer days and
coordinated with Larco Weed
District to resume project.

May 2021-September 2022
Continued monitoring and weed
removal on sites and hired support
for fence removal.
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C o n c l u s i o n s

This project was a great community-supported effort that provided some
opportunities for people to spend time outside during Covid and to learn
more about the coalit ion.  At the Larimer County Weed Distr ict 's
recommendations,  EVWC was able to shift  some funding to provide more
weed control to certain sites ,  along with reseeding in areas that needed
more cover .  

EVWC board members and other volunteers also worked to replant
wil low stakes along four different project sites .  Since we had project
delays with the pandemic,  EVWC was able to coordinate fence removal
along all  of the project sites .  One of the properties ,  the Elkhorn site,  was
sold during this t ime and with new construction,  the landscape around
the project site was altered. EVWC did not revisit  this site after 2020. 

We were also able to donate some of the fence material  to local
landowners and reuse some of the posts to place bluebird boxes around
the valley.  

5 4 4  w i l l o w  s t a k e s
( H a r v e s t e d  &  P l a n t e d )

1 5 0 0  P o u n d s  o f  n a t i v e
s e e d  b r o a d c a s t

5 9  v o l u n t e e r s  
4 3 5 +  h o u r s  d o n a t e d

7 2 %  W e i g h t e d  C o v e r  o f
n a t i v e  v e g e t a t i o n
( a c h i e v e d  i n  2 0 1 9 )  



Work with a consultant or monitoring team to fol low a specif ic
monitoring protocol for the vegetation. 
EVWC wil l  coordinate fence removal with a contractor earl ier in
project or verify landowners are okay with removal .   
We were able to form new partnerships due to the Covid
restrictions that impacted gatherings and indoor work.  The Estes
Valley Rec & Parks Distr ict was able to help with some of the
fence removal and we met many new volunteers .

Lessons Learned
Overall  we are pleased with how the project turned out,  but we wil l
consider the fol lowing on future projects :
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L e s s o n s  L e a r n e d  &  P r o j e c t  a d d i t i o n s

Expanded weed control measures on certain sites that needed
more work.
EVWC received additional outside funding that al lowed us to hire
a contractor to remove the remaining fence/posts along the Fish
Creek reaches.
Changed the scope from fence repair to fence removal due to
Covid delays adding time to the project .

Project Additions
With approval ,  we changed the fol lowing:
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B u d g e t
Project Name: Watershed Grant Estes Valley WC Maintenance Svcs 13 Projects

Billing/Timeline: June 2019-September 2022  *In-kind rate = $28.54
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The original grant t imeline was delayed due to Covid restrictions
and supply chain issues,  so the CWCB extended the grant unti l
2024.  Originally ,  the project was on track to be completed in the
Fall  of 2020. 

EVWC was able to move funds to support additional weed
control measures that were recommended by the Larimer
County Weed Distr ict .  After an init ial  s ite review and treatment,
it  was determined that some sites needed extra weed removal .
These tasks were covered by shift ing excess funds that had been
previously al located for re-seeding efforts .  

Covid delays also impacted some treatments and EVWC's abil ity
to coordinate volunteer events.  After the init ial  restr ictions,
EVWC was able to support the Estes community with outdoor
and educational opportunities using these volunteer events.  As a
result ,  EVWC well  exceeded the estimates for in-kind match for
the grant.  

The timeline extension provided EVWC the time to source
additional funding that we used to remove the rest of the
fencing and fence posts .  Init ial ly we were able to use volunteers
to remove the fencing and the posts ,  but since installation in
some areas was done with mechanical equipment,  hir ing a
contractor was the best solution.  

Budget Narrative
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T h a n k  y o u
W E  W A N T  T O  T H A N K  T H E  C W C B  A N D  T H E
T O W N  O F  E S T E S  P A R K  F O R  T H E  F U N D I N G

S U P P O R T !  
 

A N D  A L S O  T O  O U R  M A N Y  C O M M U N I T Y
V O L U N T E E R S  A N D  T H E  P R O P E R T Y  O W N E R S

F O R  H E L P I N G  U S  G E T  T H E  P R O J E C T
F I N I S H E D  O N  T H E  G R O U N D !
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A p p e n d i x
A .  I n i t i a l  p h o t o s  o f  s i t e s
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A p p e n d i x  A  -  c o n ' t
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A p p e n d i x  A  C o n ' t
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A p p e n d i x  A  C o n ' t
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A p p e n d i x  A  C o n ' t
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A p p e n d i x
B .  L a r i m e r  C o u n t y  w e e d  d i s t r i c t  r e p o r t
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A p p e n d i x   B  C o n ' t
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A p p e n d i x   B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t
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A p p e n d i x  B  C o n ' t



30

A p p e n d i x
c .  2 0 1 9  F a l l  S i t e  r e v i e w
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x  C   C o n ' t
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A p p e n d i x
D .  2 0 2 2  P h o t o s

C h e l e y  c a m p
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A p p e n d i x  D  C o n ' t
R E a c h  4  F i s h  C r e e k
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h y d r o p l a n t

A p p e n d i x  D  C o n ' t
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R i v e r s  E d g e

A p p e n d i x  D  C o n ' t


