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@ Yampa-White-Green

Basin Roundtable

Y/W/G IBCC Update — 2/27/24

PEPO Committee

1) Introductory video for YWG website, (Three minutes)
What are basin round tables, who, where...?
2) Website maintenance, meeting agendas, packet materials, Zoom links...
3) Interactive story map project
4) Canopies for public event outreach
Materials now more available
5) Messaging the State Water Plan, statewide PEPO initiative
Perhaps our greatest opportunity
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Y/W/G IBCC Update —2/27/24

Grants Committee

Jan 2024 Grants Approved

- Ain’t Lyon Ranch
- Nickle Ditch Headgate and Measuring Device Improvements

Upcoming May 2024 Grants
- Bear River Reservoir Company — Stillwater Reservoir Repairs (Phase 2)
- Community Ag. Alliance — Website Administration and PEPO related activitie

- Colorado Ag Water Alliance (CAWA) — Routt County Reservoir Repairs
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Y/W/G IBCC Update — 2/27/24

Big River Committee

* Published Comments on BuRec’s Revised Draft SEIS
- Good Alignment Amongst UCRC, CRD, Y/W/G
- Monitoring BuRec’s pre-2026 Contracting Position

* Focus for 2024 and Beyond
- Understanding Y/W/G Priorities for post-2026 Operating Guidelines
- Supporting a Unified Framework for CO and UCRC post-2026 Negotiations
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Russ Sands — CWCB

Jeff Rodriguez — CWCB
Ken Brenner —IBCC PEPO
Lisa Darling — IBCC PEPO
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BASIN OUTREACH

& THE WATER PLAN
CAMPAIGN EXPLORATION

COLORADO

Conserva tion Board
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SPECTRUM OF
STAKEHOLDER ENGAGEMENT
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Makers Leads Roundtables Groups  :  Public Festivals

Basin Implementation Plans
| Wildfire Ready Watersheds

e T Colorade’ Water Plan



SPECTRUM OF

PROJECTS
TARGETED OUTREAC 3ROAD OUTREACH

No & Low Water Plan Water Cycle
Regrets Strategy Campaign in Colorado
IBCC PEPO: CWCB: PEPO GRANTEES:
IBCC, Roundtable & CWCB CWCB-led “Agency Action” K-12 materials local
Board Discussion Supported That may appeal to both ends PEPO Coordinators

by CWCB Staff of the PEPO spectrum develop and share
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PARTNER
ACTIONS

EXAMPLES OF LOCAL WATER PROJECTS & INITIATIVES

PARTNER ACTIONS

Water Storage & Supply -~ .
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AGENCY ACTIONS

RESILIENT ¢

4.3 Create a collaborative Colorado Water Plan
education and outreach campaign

COLORADO

Lead Agency: CWCB Related Action Area:

Collaborating Agencies: COPHE; CPW; DOLA S Vibrant Communities
B Robust Agriculture - AGENCY ACTIONS

M Thriving Watersheds

Many public outreach and messaging efforts have been launched TOOLS usedfocthis action
since the 2015 Water Plan to raise awareness about the
importance of water to Colorado. Building on the momentum

and efforts of past messaging campaigns, a state-led and Water QB Public outreach and
Plan-branded water education messaging effort will be critical education

in building awareness around the key water issues Coloradans

are facing.

As part of the Water Plan update, CWCB will develop and brand &9 Collaboration groups

a statewide education and outreach campaign to help reinforce .

the critical issues and opportunities that the Colorado Water @Q
Plan brings to light. This work will include looking at recent state :

COLORADO
SUrVeys across agel s to help identify knowledge gaps and m Equity -
messaging opportunities that will help reinforce and build on 4 =
r knowledge. An interagency tool box of materi i e . 2023

90 acrions

AGENCY ACTIONS CWCB + SUPPORTING AGENCIES WILL TAKE

public awareness. These partnerships and collaboration will help

unite CWCB and the nine basin roundtables in sharing consistent,
clear, bilingual, and accessible messaging to educate the public
on Colorado’s most critical water issues.



PEPO GRANT - MESSAGING

1. Researching best practices/lessons from other campaigns.
- Water °22; Live Like You Love It; For the Love of Colorado; eftc.

2. Talking to roundtables about key messages to consider.
- What messages work best to move the public to action?
- What messages and information are PEPQO grantees using?

3. Summarizing for CWCB for its Water Plan campaign initiative.
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C9 SUMMIT
PAST & FUTURE
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* First C9 Summit; focused on Technical Update and BIPs
* IBCC and Roundtables’ duties under HB-1177
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« Communication between IBCC, Roundtables and CWCB
* IBCC helped plan; CWCB aims for annual C9 Summit
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NOTE: This bill has been prepared for the si of the approp! legistati
officers and the Governor. To determine whether the Governor has slgnul the bill
or taken other nttlnn on it, please consult the legislative status sheet, the legislative

Ai\ct o)

HOUSE BILL 05-1177

BY REPRESENTATIVE(S) Penry. Buescher, Decker, Liston, Masscy,
White, Berens, Clapp. Crane, Gallegos, Hall, Hoppe, Jahn, Kerr, Knoedler,
Paccione, Rose, Stafford, Stengel, Sullivan, Romanoff, Boyd, Brophy,
Coleman, Frangas, Harvey, King, Madden. May M.. McCluskey,
Memificld, and Todd:

also SENATOR(S) Isgar, Tapia, Taylor, Entz, Grossman. Kester,
Fitz-Gerald, Groff, Teck, and Tupa.

CONCERNING THE NEGOTIATION OF INTERBASIN COMPACTS REGARDING THE
EQUITABLE DIVISION OF THE STATE'S WATERS, AND MAKING AN
APPROPRIATION IN CONNECTION THEREWITH.

Be it enacted by the General Assembly of the State of Colorado:

SECTION 1. Title 37, Colorado Revised Statutes, is amended BY
THE ADDITION OF A NEW ARTICLE to read:

ARTICLE 75
Interbasin Compacts

37-75-101. Short title. THIS ARTICLE SHALL BE KNOWN AND MAY
BE CITED AS THE "COLORADO WATER FOR THE 21ST CENTURY ACT".

Captzal lesters indicate new material added to existing stanuses: dashes through words indicare
deletions from existing statures and such material not par of act

THE COLORADO WATER
CONSERVATION BOARD

A GUIDE TO THE AGENCY, IT'S FUNCTION
AND STAKEHOLDER INTERACTIONS]|

E 9 coLo ﬁ ADO
Celorado Wy
Consnveion Bosnd

Jared Polis, Governor

Dan Gibbs, Executive Director

@ COLORADO
’ W Department of
Natural Resources

Policy Handbook for Boards &
Commissions

Includes Councils, Committees, Roundtables, and Advisory Groups

Updated May 31, 2023 (v2); February 17, 2023 (v1)
Copies of this handbook can be obtained from:

Colorado Department of Natural Resources
Executive Director’s Office

1313 Sherman St., Room 718

Denver, CO 80203

dnr.colorado.gov
dor_dnredoassist@state.co.us

Providing a one-stop-shop for FAQs and an onboarding
document for CWCB Board, IBCC, and Roundtables.



Q8 Could you easily describe what the IBCC does?

Yes

No

Maybe 36%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



“The IBCC has served many specific roles over the years,

but the most broadly, has stood as a united think tank
to bring the self-interests of basins and stakeholders

back to the statewide lens—where most of our self-interests
are, in fact, common to the great state of Colorado.”

-John Stulp
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* No and Low Regrets Strategies

* Conceptual Framework



2020-2024 IBCC & ROUNDTABLE TOPIC RANKINGS

M 2020 M 2021

M 2023

M 2024 @ 2024 CO River Drought Task Force Recommendation Areas @ 2013 No & Low Regrets Strategy
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C? SUMMIT

DROUGHT EXERCISE
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FOREST HEALTH EXAMPLE

Could we coordinate across roundtables on common forest health needs?
Could we invite US Forest Service and/or State Forester and other to the June IBCC or C9?

Could we develop a set of common goals or priorities we want forestry to consider?
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CLIMATE/DROUGHT EXAMPL

« Can we get an update on where things sit with scenario planning?
« Can we maybe see how potential scenarios might change in the next Water Plan?

* How can IBCC support building greater drought resilience across scenarios?




LOW REGRETS 2.0?

. . csin g
|s there a way to touch on all the IBCC identified topics in
new Low Regrets Strategy 2.0?

Could we pick up on the Colorado Drought Task Force
recommendations and add more?

. I S!
Would this let IBCC reassert its role and. th?) roundtable
role while adding value to the conversation”

is idea?
Can we engage CWCB and the roundtables on this idea”
« Can

STATE OF COLORADO

Colorado Water Conservation Board
Department of Natural Resources

1313 Sherman Stvees, Room 721
<, Calorado 80203
) 866.

TO: Colorado Water Conservation Board Members

John W. Hickeabooper
Goversoe

FROM: Rebecea Mitchell, Water Supply Planning Section Mike Kin,
DNR Executive Direcsor

DATE: September 13, 2013 James Eklung
CWCB Director
SUBJECT: Agenda Item 24, § Plember 24-25, 2013 Boarq Meeting

No and Low Regrets

Staff Recommendation: This is a discussion ttem only. No Board action is required,
Background:

Red text reflects changes made since the previous draft. The changes were needed to reach IBCC
consensus,

Discussion
Aftera brief introduction by staff, IBOC members will describe the Potential actions described in the
No and Low Regrets Action Plan,

1) Discuss initial board thoughts on the No and Low Regrets Action Plan

2) Determine the best path forward for additional stakeholder feedback

3) Discuss how 1o best utilize the Action Plan to help with ¢ olorado’s Water Plan, SWSI, and
the Basin Implementation Plans




Broad basin support
Not in conflict with another group’s authority

Supported by the CWCB/Water Plan
(staff can work on it)

Minimal costs or CWCB already has funds

Results in something IBCC can workshop
with basins and CWCB board to approve

Single person/basin issue
Someone else has authority (CWCB; legislature)

May conflict with CWCB; legislature; etc.
(staff can’t work on it)

Requires funding, contractors, etc.

Does not have an outcome or an outcome that
can not be supported by basins and CWCB



OPEN DISCUSSION HAS A CRITICAL ROLE!

>> > MOVING TO ACTION MAY REQUIRE GUIDANCE

72 3 O OF SURVEY RESPONDENTS UNSURE OF WHAT IBCC WORKS ON




Q10 Do you think it would be helpful to have greater clarity on what the
IBCC does, what it means to be an IBCC member, and what qualities are
needed to serve effectively as an IBCC member?

Extremely

helpful 36%

Helpful 27%

Slightly |
helpful

9%

Neutral 27%

Not helpful

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



BUILDING STRONGER
BASIN CONNECTIONS

IBCC could help inform:

1) Qualities of projects
that work well for IBCC

2) Qualities of IBCC members that
basins need to consider when
selecting IBCC candidates they
hope can advance IBCC projects

THE COLORADO WATER
CONSERVATION BOARD

ualities and Skills for IBCC Representatives

oooooooooooooo




GUIDANCE ON IBCC PROJECTS

ACTIONABLE PROJECTS

* Broad basin support

1) DO THESE QUALITIES FOR
ACTIONABLE PROJECTS RESONATE?

* Not in conflict with another group’s authority

» Supported by the CWCB/Water Plan
(staff can work on it)

* Minimal costs or CWCB already has funds

2) WHAT OTH ER QUAL'T'ES MAKE . Rgsults !n something IBCC can workshop
FOR A SUCCESSFUL IBCC PROJECT? R

v
3) WHAT PROJECTS DO YOU THINK WHERE IBCC WANTS TO BE

IBCC CAN TACKLE GIVEN THIS¢ (DOING WORK)



Q4 In your opinion, what are the top three most important qualities to have
serving as an effective IBCC member? (Please select only three options).

Integrity

Leader

Trusted 25%
Solution

Articulate

3

Communicative

Collaborative

50%

Knowledgeable 42%
Other (please
specify)
0% 10% 20% 30% 40% 50%  60% 70% 80% 90% 100%



GUIDANCE ON IBCC MEMBERS

Qualities and Skills for IBCC Representatives
Azzembiled from roundiable member input

Trusted = = ool

DO THESE QUALITIES FQR
MEMBERS RESONATE? '°°™Y

Problem Solver ..

WHAT OTHER QUALITIES MAKE FOR A
SUCCESSFUL IBCC MEMBER THAT
CAN ADVANCE PROFIEC§practer .

Diplomatic - Knowteaeeabte_ 42%

Knowledgeable




GUIDANCE ON FACILITATING BASIN FEEDBACK?

TYPICAL IBCC
REPORT OUT

WHAT QUESTIONS MIGHT
PROMPT MORE BASIN INPUT?



DID ANYTHING TODAY GIVE YOU
IDEAS FOR THE 2024 C9 SUMMIT?




NEXT MEETING, AGENDA
& CLOSING THOUGHTS

Next Meeting: June 18, Durango - DoubleTree Hotel.

‘ Key items from today will be agenda items in June.

‘ Key takeaways from today.







WELCOME

TO THE GOLDEN MILL

.

= e

it
%

ol BN d

N < b 7
T 150 i

N




COORS, CLEAR CREEK
& WATER IN THE WEST

)
PR

AN




