
IBCC MEETING 
FEB 27, 2024 -  GOLDEN, CO 



• Next Meeting will be in Durango at the Double Tree Hotel on Tuesday June 18.

• Based on today’s meeting here are key things we’d like feature in June:

• How can IBCC support building greater drought resilience across scenarios?

WELCOME

QUORUM – MINUTES – AGENDA
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2•Someone trusted by the Roundtable and by 
other basins, probably as a result of 
previous work with water issues that is 
respected by the water community.

•Scrupulous honesty is essential. 
Considering the atmosphere that has 
pervaded the water industry over the past 
forty years this person must be trusted.

•Ability to understand different 
viewpoints objectively

•Able to appreciate diverse opinions 
without being judgmental and 
combative

•Pragmatic, systematic approach to 
complex problem solving, interactive 
without being positional,

•Open minded and creative, i.e., ability to 
visualize a future different than the one that 
results from a continuation of past trends 
(in other words, can make a paradigm 
shift).

•The candidates must have a clear vision 
and understanding of the goals of all parties 
and be able to work toward an agreement 
that works for all parties. A business deal 
has to work for all participants or it is not a 
business deal.

•Dedicated to transitional change through a 
disciplined and structured decision process

QUALITIES OF AN IBCC MEMBER

•Able to intellectually engage in large group 
decision making. Able to access the resources of 
DNR and other groups (some qualitative, some 
quantitative) and distill into an action plan that 
can be endorsed.

•Be a capable translator of ideas and opinions 
from the individual roundtables up to the 
statewide discussion.
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TRUSTED

VISIONARY

PROBLEM SOLVERS

ARTICULATE

LEGISLATIVE 
UPDATES



Amy Ostdiek
Becky Mitchell

COLORADO RIVER 
UPDATES

FOLLOWED BY OPEN DISCUSSION WITH THE IBCC



LUNCH
BREAK FOR 



Russ Sands – CWCB
Jeff Rodriguez – CWCB
Ken Brenner – IBCC PEPO
Lisa Darling – IBCC PEPO

IBCC
PEPO



JONATHAN BARTSCH

FACILITATOR



& THE WATER PLAN
CAMPAIGN EXPLORATION

BASIN OUTREACH



Sector 
Leads

Decision 
Makers

Basin 
Roundtables

Local
Groups

General 
Public

Water
Festivals

SPECTRUM OF 
STAKEHOLDER ENGAGEMENT

Basin Implementation Plans
Wildfire Ready Watersheds

Colorado Water Plan

Example CWCB Overlay



No & Low
Regrets Strategy

Water Plan 
Campaign

Water Cycle
in Colorado

SPECTRUM OF 
PROJECTS

IBCC PEPO:
IBCC, Roundtable & CWCB 
Board Discussion Supported 

by CWCB Staff

PEPO GRANTEES:
K-12 materials local
PEPO Coordinators
develop and share

CWCB:
CWCB-led “Agency Action”

That may appeal to both ends 
of the PEPO spectrum 

TARGETED OUTREACH BROAD OUTREACH



TARGETED OUTREACH BROAD OUTREACH

CWCB, IBCC and
IBCC PEPO

PEPO Grantees and
Local Educators



50 PARTNER 
ACTIONS
EXAMPLES OF LOCAL WATER PROJECTS & INITIATIVES   

Thoughtful Storage &
Meeting Future Water 

Need

Wise Water Use
& Healthy Lands

Effective Engagement

Robust Agriculture

Thriving Watersheds

Water Storage & Supply 
(and Water Sharing 

Agreements)

Conservation and Land Use

Engagement and Innovation

Agriculture

Watershed Health and 

Recreation



AGENCY 
ACTIONS

AGENCY ACTIONS CWCB  +  SUPPORTING AGENCIES WILL TAKE

50



PEPO GRANT - MESSAGING

1.  Researching best practices/lessons from other campaigns.
 - Water ’22; Live Like You Love It; For the Love of Colorado; etc.

2.  Talking to roundtables about key messages to consider.
 - What messages work best to move the public to action?
 - What messages and information are PEPO grantees using?

3.  Summarizing for CWCB for its Water Plan campaign initiative.



Michael Elizabeth Sakas

COLORADO RIVER 
OUTREACH

MATERIALS & BASIN COORDINATION



PAST & FUTURE
C9 SUMMIT



2019 • First C9 Summit; focused on Technical Update and BIPs
• IBCC and Roundtables’ duties under HB-1177



2023 • Communication between IBCC, Roundtables and CWCB
• IBCC helped plan; CWCB aims for annual C9 Summit 



Providing a one-stop-shop for FAQs and an onboarding 
document for CWCB Board, IBCC, and Roundtables.





“The IBCC has served many specific roles over the years, 

but the most broadly, has stood as a united think tank 
to bring the self-interests of basins and stakeholders 
back to the statewide lens—where most of our self-interests 
are, in fact, common to the great state of Colorado.”

-John Stulp



• No and Low Regrets Strategies

• Conceptual Framework

SUCCESS THROUGH 

COLLABORATION
(Between IBCC, Roundtables & the CWCB)



2020-2024 IBCC & ROUNDTABLE TOPIC RANKINGS
2024 CO River Drought Task Force Recommendation Areas2020 2021 2023 2024 2013 No & Low Regrets Strategy



C9 SUMMIT
DROUGHT EXERCISE





• Could we coordinate across roundtables on common forest health needs?

• Could we invite US Forest Service and/or State Forester and other to the June IBCC or C9?

• Could we develop a set of common goals or priorities we want forestry to consider?

FOREST HEALTH EXAMPLE – KEN BRENNER



• Can we get an update on where things sit with scenario planning?

• Can we maybe see how potential scenarios might change in the next Water Plan?

• How can IBCC support building greater drought resilience across scenarios?

CLIMATE/DROUGHT EXAMPLE – LISA DARLING



• Is there a way to touch on all the IBCC identified topics in a 
new Low Regrets Strategy 2.0?

• Could we pick up on the Colorado Drought Task Force 
recommendations and add more?

• Would this let IBCC reassert its role and the roundtables’ 
role while adding value to the conversation? 

• Can we engage CWCB and the roundtables on this idea?

LOW REGRETS 2.0? – LISA DARLING



• Broad basin support

• Not in conflict with another group’s authority

• Supported by the CWCB/Water Plan
(staff can work on it) 

• Minimal costs or CWCB already has funds

• Results in something IBCC can workshop 
with basins and CWCB board to approve

ACTIONABLE PROJECTS DISCUSSION

• Single person/basin issue

• Someone else has authority (CWCB; legislature)

• May conflict with CWCB; legislature; etc.
(staff can’t work on it)

• Requires funding, contractors, etc.

• Does not have an outcome or an outcome that 
can not be supported by basins and CWCB

WHERE IBCC WANTS TO BE 
(DOING WORK)

WHRE IBCC IS MOST OFTEN 
(IN CONVERSATION)



“Formal exchange of ideas”

“Open mind and willingness to communicate with different points of view”

“Participation in discussions at meetings and reporting back to the roundtable.”

SU
RV

EY
OPEN DISCUSSION HAS A CRITICAL ROLE!

MOVING TO ACTION MAY REQUIRE GUIDANCE

72% OF SURVEY RESPONDENTS UNSURE OF WHAT IBCC WORKS ON





IBCC could help inform:

1) Qualities of projects 
that work well for IBCC
 

2) Qualities of IBCC members that 
basins need to consider when 
selecting IBCC candidates they 
hope can advance IBCC projects 

BASIN CONNECTIONS
BUILDING STRONGER



GUIDANCE ON IBCC PROJECTS 

1) DO THESE QUALITIES FOR
ACTIONABLE PROJECTS RESONATE?

2) WHAT OTHER QUALITIES MAKE 
FOR A SUCCESSFUL IBCC PROJECT?

3) WHAT PROJECTS DO YOU THINK
IBCC CAN TACKLE GIVEN THIS?





GUIDANCE ON IBCC MEMBERS 

DO THESE QUALITIES FOR
MEMBERS RESONATE?

WHAT OTHER QUALITIES MAKE FOR A 
SUCCESSFUL IBCC MEMBER THAT 
CAN ADVANCE PROJECTS?

Trusted 

Visionary

Problem Solver

Articulate

Strength of Character

Diplomatic 

Knowledgeable



GUIDANCE ON FACILITATING BASIN FEEDBACK?
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UT
 1. We didn’t meet

2. We are going to meet, here’s the agenda

3. We did meet, here’s what we discussed

WHAT QUESTIONS MIGHT 
PROMPT MORE BASIN INPUT?



DID ANYTHING TODAY GIVE YOU 
IDEAS FOR THE 2024 C9 SUMMIT?



Next Meeting: June 18, Durango - DoubleTree Hotel. 

Key items from today will be agenda items in June.

Key takeaways from today.

& CLOSING THOUGHTS
NEXT MEETING, AGENDA



THANK YOU



IBCC RECEPTION & DINNER

WELCOME 
TO THE GOLDEN MILL



& WATER IN THE WEST 
COORS, CLEAR CREEK

NEAL SANTANGELO
SR. MANAGER WATER RESOURCES AT MOLSON COORS 


