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March 9, 2023 
 
 
Mr. James Yahn, General Manager 
North Sterling Irrigation District 
PO Box 103 
Sterling, CO 80751 
 
 
Re: North Sterling River Diversion Replacement Project 
 Loan Contract Number CT2021-3875  
 

NOTICE OF PROJECT SUBSTANTIAL COMPLETION 
 
Dear Mr. Yahn:  

This letter is to advise you that the Project referenced above was substantially completed on March 1, 
2023. In accordance with the Loan Contract, the Company owes $36,477.47 for interest accrued during 
the construction phase of the Project (see attached Project Expenditure Schedule). Please make this 
“interest only payment” check payable to the Colorado Water Conservation Board and include the Loan 
Contract Number on the check. 

The final total loan amount under this contract is $3,532,980.00 ($3,498,000.00 plus $34,980.00 for the 
1% service fee). The first annual loan payment will be due on March 1, 2024, in the amount of 
$192,837.29 as presented in the attached Promissory Note and Loan Repayment Schedule.  

Please note, in accordance with the Borrower’s Loan Contract, audited annual financials must be 
submitted to the CWCB and a Reserve Account must be maintained during the entire repayment period. 

It has been a pleasure working with you on the successful completion of this project. Please don’t 
hesitate to contact us if you have any questions regarding this matter. 

Sincerely, 
 
 
 
 
Kirk Russell, P.E. Chief Loan Contract Amount = $3,532,980.00  
CWCB Finance Section Final Total Loan Amount = $3,532,980.00 
 
cc:   Robert Sakata, CWCB Board Member, South Platte River Basin 

1313 Sherman Street, Room 718 
Denver, CO 80203 
 



Colorado Water Conservation Board
Project Expenditure Schedule

Original Amended Final
Loan Contract No.: CT2021-3875

Authorization: $3,532,980.00
Contract Amount $3,498,000.00 3,498,000.00$     

Loan Service Fee % 1.00%
Loan Service Fee $34,980.00 34,980.00$          

Total Loan Amount $3,532,980.00 3,532,980.00$     
Interest: 0.85% 0.85%

Term (Years): 20 20
Conditions: Up to 100% Up to 100%

3/1/2023

Substantial Completion Date 3/1/2023 Contract Expires: 5/10/2026

Pay 
Req. 
No.

Date Description Amount 
Disbursed

Cumulative Loan 
Balance

Balance 
Available to 

Loan
Interest Accrued Interest

%
 D

is
bu

rs
ed

Days

3,532,980.00$     

1 6/29/2021 Engineering and Materials 453,152.05$        453,152.05$              3,079,827.95$     6,437.24$            6,437.24$            13% 610
2 8/17/2021 Engineering, Materials, and Construction 727,629.16$        1,180,781.21$           2,352,198.79$     9,506.03$            15,943.27$          33% 561
3 10/22/2021 Engineering, Materials, and Construction 794,045.83$        1,974,827.04$           1,558,152.96$     9,153.28$            25,096.55$          56% 495
4 12/27/2021 Engineering, Materials, and Construction 643,044.91$        2,617,871.95$           915,108.05$        6,424.28$            31,520.83$          74% 429
5 1/12/2022 Engineering and Construction 338,157.15$        2,956,029.10$           576,950.90$        3,252.33$            34,773.16$          84% 413
6 8/23/2022 Engineering and Construction 220,946.98$        3,176,976.08$           356,003.92$        977.61$  35,750.77$          90% 190
7 11/21/2022 Engineering and Construction 305,288.01$        3,482,264.09$           50,715.91$          710.94$  36,461.71$          99% 100
8 1/17/2023 Obermeyer Gates 15,735.91$          3,498,000.00$           34,980.00$          15.76$  36,477.47$          99% 43

Final 3/1/2023 Loan Service Fee @ 1% 34,980.00$          3,532,980.00$           0.00)($ - 36,477.47$          100% 0

North Sterling River Diversion Replacement 

IDC Calculation Date:

North Sterling Irrigation District
P. O. Box 103
Sterling, CO 80751‐0103
c/o  James T. Yahn

Ph. (970) 522‐2025
Fax (970) 522‐2025
jim@northsterling.org

North Sterling Irrigation District_IDC_CT2021-3875 3/10/2023
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Line status Pmt Date Payment Principal Interest Column fees True Balance
Service Fee /
IDC

03/01/2023 $0.00 $-34,980.00 $0.00 $34,980.00 $3,532,980.00

Due Pmt 03/01/2024 $192,837.29 $162,806.96 $30,030.33 $0.00 $3,370,173.04
Due Pmt 03/01/2025 $192,837.29 $164,190.82 $28,646.47 $0.00 $3,205,982.22
Due Pmt 03/01/2026 $192,837.29 $165,586.44 $27,250.85 $0.00 $3,040,395.78
Due Pmt 03/01/2027 $192,837.29 $166,993.93 $25,843.36 $0.00 $2,873,401.85
Due Pmt 03/01/2028 $192,837.29 $168,413.37 $24,423.92 $0.00 $2,704,988.48
Due Pmt 03/01/2029 $192,837.29 $169,844.89 $22,992.40 $0.00 $2,535,143.59
Due Pmt 03/01/2030 $192,837.29 $171,288.57 $21,548.72 $0.00 $2,363,855.02
Due Pmt 03/01/2031 $192,837.29 $172,744.52 $20,092.77 $0.00 $2,191,110.50
Due Pmt 03/01/2032 $192,837.29 $174,212.85 $18,624.44 $0.00 $2,016,897.65
Due Pmt 03/01/2033 $192,837.29 $175,693.66 $17,143.63 $0.00 $1,841,203.99
Due Pmt 03/01/2034 $192,837.29 $177,187.06 $15,650.23 $0.00 $1,664,016.93
Due Pmt 03/01/2035 $192,837.29 $178,693.15 $14,144.14 $0.00 $1,485,323.78
Due Pmt 03/01/2036 $192,837.29 $180,212.04 $12,625.25 $0.00 $1,305,111.74
Due Pmt 03/01/2037 $192,837.29 $181,743.84 $11,093.45 $0.00 $1,123,367.90
Due Pmt 03/01/2038 $192,837.29 $183,288.66 $9,548.63 $0.00 $940,079.24
Due Pmt 03/01/2039 $192,837.29 $184,846.62 $7,990.67 $0.00 $755,232.62
Due Pmt 03/01/2040 $192,837.29 $186,417.81 $6,419.48 $0.00 $568,814.81
Due Pmt 03/01/2041 $192,837.29 $188,002.36 $4,834.93 $0.00 $380,812.45
Due Pmt 03/01/2042 $192,837.29 $189,600.38 $3,236.91 $0.00 $191,212.07
Due Pmt 03/01/2043 $192,837.37 $191,212.07 $1,625.30 $0.00 $0.00

Loan Repayment Schedule

Borrower | North Sterling Irrigation District

Loan Contract Number | CT2021-3875

FINAL Loan Amount | $3,498,000.00

1% Service Fee | $34,980.00

Interest During Construction Added | $0.00

FINAL Total Loan Amount | $3,532,980.00

Interest Rate | 0.850000 %

Term | 20

First Payment Due | March 1, 2024

Annual Payment Amount | $192,837.29

1313 Sherman Street, Room 718
Denver, CO 80203



 
North Sterling River Diversion Replacement 

North Sterling Irrigation District 
Substantially Complete March 1, 2023 

Water Project Loan Program - Project Summary 

 
 
 

 

   
 

Project Description 
The North Sterling Irrigation District (District) was created in 1907 by the Board of County Commissioners 
and currently serves 122 landowners with more than 40,000 acres. Irrigated land in the District’s service 
area produces corn, alfalfa, sugar beets, pinto beans, small grains and feed crops.  
 
The project included replacement of the existing 210 foot long diversion structure with a bladder gate, 
a new inlet headgate, continued service for the Union Ditch, and a new measurement structure. This 
allowed for safe passage of flood events, sediment, and ice flow in the winter. During intermediate flows, 
it also allows for fish passage while a partial pool on the upstream side will benefit aquatic habitat and 
waterfowl. Benefits for the District resulting from the project include improved safety for employees, 
and automation including remote control. Construction began in the summer of 2021 and was completed 
in the early spring of 2023. 
 

P R O J E C T  D A T A 
Sponsor: North Sterling Irrigation 
District 

County:  Logan Water Source:  South Platte 
River 

Type of Project:   Diversion Replacement Board Approval Date:  March 2021 
Loan Terms: (Original) $3,532,980 @ 0.85% (Final) $3,532,980 @ 0.85% 
Design Engineer:  Harris Engineering Consultants, Inc. 
Contractor: Concrete Specialties and Utilities Construction, Inc. 

The new diversion structure is reoriented in the river to aid in sediment removal. 
Principal components include Obermeyer bladder gates, a new headgate structure for 
the Inlet Canal, a radial gate sluiceway, a control building, and a flume measurement 

structure. 
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