Colorado Water Conservation Board — FINAL Grant Report

Project Title: Middle Colorado Integrated Water Management Plan

Project Location: Middle Colorado River Watershed

Grant Type: Watershed Restoration Grant/Water Supply Reserve Basin Funds

Project Sponsor: Middle Colorado Watershed Council

Contact Information: Laurie Rink, Project Manager, laurie@midcowatershed.org, 303-204-4164
CWCB Contract or Purchase Order No.: CTGG1 2018-2054 CMS #110013

Reporting Period: January 1 through March 30, 2021
Grant Amount: $311,400 ($207,600 WRG, $103,800 WSRF)
Amount Billed Final: $311,392.10 (100%)
Amount Cash Match: $28,000
Amount of In-Kind Match Generated: Stakeholder volunteer time $131,962 + Contractor donated time
(Lotic Hydrological) $36,983 = $168,945.
TOTAL PROJECT WORTH: $508,337
SUMMARY OF WORK BY TASK
TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

1.1 Project Management, $17,485.00 $17,479.67 100%
Reporting, Expenses

Summary of Work Completed to Date: Coordination of subcontractors, development and maintenance

of project management spreadsheets, final invoicing.

Description of Work Products/Deliverables: Two invoices, one 6-month progress report, and one final

report submitted during reporting period.

Issues/Concerns/Opportunities: Lotic Hydrological exceeded its estimate of cost for the assessment

work, but agreed to continue working on a donated time basis to see the project to completion. A total
of $36,983 of consulting time was donated by the firm.

TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

2.1 Project Advisory Committee = $ 16,950.00 $17,106.00 100%


mailto:laurie@midcowatershed.org

Summary of Work Completed to Date: One final meeting was held during the reporting period to
present the final report and its outcomes. This was conducted as a virtual GoTo Meetings and the link is
as follows:

e Video of Virtual Meeting to Present Final Report (2-24-21)

Description of Work Products/Deliverables: A separate Action Plan that summarizes the planning

process, describes brief characteristics of the watershed, and presents the fifty-five recommended
Actions for implementation. Link to Action Plan.

Issues/Concerns/Opportunities: None.

TASKNO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

2.2 Stakeholder Outreach and $ 6,400.00 $6,400.00 100%
Engagement Plan

Summary of Work Completed to Date: No additional work this reporting period.

Description of Work Products/Deliverables: Community Engagement Plan — Working Version dated 12-2-

18 (updated 2-15-19) — submitted with a previous semi-annual report.

Issues/Concerns/Opportunities: None.

TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE
2.3 Implement Outreach and S 45,100.00 $44,995.00 100%
Engagement

Summary of Work Completed to Date: Maintained an IWMP website for use by the Advisory Committee,

focus groups and general public. Maintained several e-mail distribution lists including one for the
general public, another for the Advisory Committee, and lists specific to each focus group. Created one
final e-newsletter (February 2021) that was distributed to all e-mail lists. Continued outreach to partners
through the process of finalizing the assessment documents.

Delivered final work product presentations to the: 1) Garfield County Water Forum (2-26-21), 2) Garfield
County Board of County Commissioners (3-8-21), and 3) Colorado Basin Roundtable (3-29-21).

Description of Work Products/Deliverables:



https://drive.google.com/file/d/1Dk2CIB_0t-hkG0zjsN0XI5OzEbEpip6w/view
https://drive.google.com/drive/u/1/folders/1FDefBQmhvuffZTWlvYNhwLuOf0GamGf0
https://drive.google.com/file/d/1_l-W60OHi6auBYtxomcIw_KXfOJmcA5c/view?usp=sharing

o Link to IWMP website
e Link to e-newsletters (February)
e See Attachment A for complete project meeting inventory

Issues/Concerns/Opportunities: None.

TASKNO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

3.1 Refine Hydrologic $ 17,000.00 $17,000.00 100%
Simulation Tools

Summary of Work Completed to Date: No additional work completed during the reporting period.

o Description of Work Products/Deliverables: See APPENDIX C: HYDROLOGICAL TRENDS
AND SCENARIO MODELING

Issues/Concerns/Opportunities: More work can be done by the CWCB and others to better characterize

the combined impacts of climate change, population growth, Windy Gap Firming, Moffat Firming and,
potentially, Eagle River MOU build-out during the next round of simulation model development.

TASKNO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

3.2 Characterize $132,725.00 $132,723.90 100%
Ecological/Ecosystem

Summary of Work Completed to Date: Final compilation and synthesis of data, production of GIS tools.

Description of Work Products/Deliverables:

e Main body of the PLAN report.
e Technical Appendices which include:
o APPENDIX A: ANNOTATED BIBLIOGRAPHY
APPENDIX B: MAPS AND SPATIAL DATA LAYERS
APPENDIX C: HYDROLOGICAL TRENDS AND SCENARIO MODELING
APPENDIX D: CHANNEL GEOMORPHOLGY AND SEDIMENT TRANSPORT
APPENDIX E: RIVER CORRIDOR CHARACTERISTICS
APPENDIX F: AQUATIC BIOTA LIMITING FACTORS ANALYSIS
APPENDIX G: WATER QUALITY REPORT CARD
APPENDIX H: CONSUMPTIVE USE ANALYSIS
APPENDIX I: RECREATIONAL SURVEY RESULTS

O O O O O O O O



https://www.midcowatershed.org/iwmp/
https://us2.campaign-archive.com/?u=c4e54428b0ca110dc34e47d6f&id=ece3962f39
https://drive.google.com/file/d/13jA2ZqOultEqm71dopOS7OfJ2psssmnb/view?usp=sharing
https://drive.google.com/file/d/13jA2ZqOultEqm71dopOS7OfJ2psssmnb/view?usp=sharing
https://drive.google.com/file/d/1FYwNprDIUcY6n1hH3tjVXPLbnxRbFUOy/view?usp=sharing
https://drive.google.com/file/d/11qWUvJSxsROPrpcLwy68J0ZaDVjTo3XM/view?usp=sharing
https://drive.google.com/file/d/1jOer-ZHnWiDS9vlU7xLc3pswbVmXu3HK/view?usp=sharing
https://drive.google.com/file/d/13jA2ZqOultEqm71dopOS7OfJ2psssmnb/view?usp=sharing
https://drive.google.com/file/d/1AmJ-ZEDeyuRs5vr-DJNLAdNyJpKP2gr5/view?usp=sharing
https://drive.google.com/file/d/16RxF29przzqRZyrTSBP_VzudU4dgBr5p/view?usp=sharing
https://drive.google.com/file/d/1MjlgRW2uO-U82KJmK1kA6ZwgH1riBAmo/view?usp=sharing
https://drive.google.com/file/d/1rxjxlu4Vy7EYcHYRoLAwHINOjgshX2cf/view?usp=sharing
https://drive.google.com/file/d/1KFoPIU5q_FVeu7MPVjI00QjFkGoPTWT0/view?usp=sharing
https://drive.google.com/file/d/1nU8K4AB00iuDiauGjmYVwtGyRkmwtnSf/view?usp=sharing

o APPENDIX J: AGGREGATE MENTAL MODEL
o APPENDIX K: OBJECTIVE/ACTION PRIORITIZATION MATRICES
o APPENDIX L: CPW CONSULTATION ROLE AND STEWARDSHIP RESPONSIBILITIES

Issues/Concerns/Opportunities: None.

TASKNO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

4.1 Identify Management $21,300.00 $9,200.00 100%

Issues/Locations
($12,103 MATCH | (100% MATCH

SPENT) SPENT)

Summary of Work Completed to Date: No additional work this reporting period.

Description of Work Products/Deliverables: Set of issues discussed in the final report.

Issues/Concerns/Opportunities: None.

TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE
4.2 Select Management $ 8,090.00 SO 0%
Goals/Objectives
(58,090 MATCH (0% MATCH
SPENT) REMAINING)

Summary of Work Completed to Date: No additional work this reporting period.

Description of Work Products/Deliverables: Final goals and objectives are included in the final report.

Issues/Concerns/Opportunities: None.

TASKNO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

5.1 Identify Alternatives that $11,350.00 SO 0%

Meet Goals/Objectives
(511,385 MATCH (0% MATCH


https://drive.google.com/file/d/11ytE4fVnXM6UcoIBAHW-mXykb6ACEPOz/view?usp=sharing
https://drive.google.com/file/d/13oD9azxp_P-Ztceh_DhB6WOdRYY0ZgZt/view?usp=sharing
https://drive.google.com/drive/u/1/folders/1G40zazuswnLUxju9CziRn9YbX4tMLFvX

SPENT) REMAINING)

Summary of Work Completed to Date: Final revisions to Action cut-sheets through coordination with

partners and stakeholders.

Description of Work Products/Deliverables: Four final comparative evaluation matrices included in the

Action Plan that summarize how the fifty-five Action meet stated objectives.

Issues/Concerns/Opportunities: None.

TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE

6.1 Characterize $53,390.00 $54,057.53 100%
Effectiveness/Feasibility

Summary of Work Completed to Date: Finalization of report and technical appendices, finalization of

Action details, development of Action cost estimates, and coordination with CBRT on inclusion of Actions
in updated IPP list.

Description of Work Products/Deliverables: See Report and Appendices links in Task 3.1.

Issues/Concerns/Opportunities: None.

TASK NO. DESCRIPTION TOTAL GRANT $ BILLED TO DATE % COMPLETE
6.2 Develop Strategy for Phase = $9,575.00 $8,855.00 100%
Il Efforts

Summary of Work Completed to Date: Coordination with CWCB on submitted funding requests.

Description of Work Products/Deliverables: Application for Phase | funding consideration to CWCB

under the Watershed Restoration Grant Program and Colorado Water Plan funds. Both grants awarded.

Issues/Concerns/Opportunities: None.




Appendix A
Inventory of IWMP-Related Meeting
Last updated 3-29-21

No.
Date Contact Attendees Format Notes
3/29/21 CBRT 54 video Presentation to CBRT on Final Report
3/8/21 BOCC 10 Video Presentation to GarCo BOCC on Final Report
2/26/21 BOCC - Water Forum 35 Video Presentation to GarCo Water Forum on Final Report
2/24/21 Laurie Rink -PM 50 Video Ad Comm/Focus Group report presentation
2/19/21 Richard V., TU 2 Video Discuss comments final report
12/7/20 Angie Fowler 3 Video Work session to update CBRT IPP list with IWMP Action items
11/23/30 Jason Turner 51 Video CBRT meeting - BIP updates
11/20/20 GarCo BOCC 30 Video GarCo Water Forum meeting on county WAterSmart activities
11/11/20 Deb Figaro 4 Video Discussion/coordination with Glenwood city staff on post-fire partnership
10/9/20 AVLT 6 Field Silt Preserve visit to discuss implementation options
10/6/20 Laurie Rink - PM 16 Video Ad Comm meeting on Aquatics Actions
9/29/20 Laurie Rink - PM 17 video Ad Comm meeting on Water Quality/Recreation Actions
9/24/20 Laurie Rink - PM 19 video Ad Comm meeting on Recreation Actions
9/16/20 Laurie Rink - PM 24 video Ad Comm meeting on Consumptive Use Actions
9/9/20 BOCC 8 video update on IWMP activities
9/3/20 Victor Lee 24 phone special HUP call on water management for post-fire mitigation
8/26/20 River Network - Stacy Beaugh 2 video recorded interview on methods of recreation surveys for SMPs
8/20/20 GarCo Community Development 5 video comments on all draft Actions
7/13/20 GarCo BOCC 4 video report on IWMP progress
7/10/20 CBRT Next Steps Committee 8 phone report out on regional BIP IPP updates
6/25/20 Laurie Rink - PM 3 phone internal technical team strategy discussion
6/22/20 CBRT Next Steps Committee 15 phone BIP update strategy discussion
6/18/20 River Network 21 video SMP practitioners webinar on meetings during COVID
6/9/20 Steve Anthony, Sarah LaRose 2 phone feedback on invasives-related projects
6/1/20 CBRT Next Steps Committee 15 phone BIP update strategy discussion
5/29/20 CBRT BIP Committee 12 video webinar by SGM on updating IPP list
5/29/20 Michelle Garrison 33 phone CROS call
5/18/20 Jason Turner 31 video CBRT meeting to discus BIP updates
5/14/20 Michelle Garrison 35 phone CROS call
5/5/20 Roy Smith, BLM 1 phone Conversation to review status of ISFs in watershed
4/2/20 AMP Insights 2 phone Mtg Andrew Purkey, Dave Pitz on water banking concepts to apply in watershed
3/26/20 Katie Clifford 1 phone Mtg with USGS to discuss social impacts of drought study
3/17/20 Seth Mason 1 phone Planning mtg for report format
3/11/20 Victor Lee 35 office HUP Kick off mtg for 2020 irrigation season
3/10/20 Dale Ryden 1 office Mtg to discuss Aquatic Focus Group recommendations
3/9/20 GarCo Community Development 3 office Mtg with staff to discuss Consumptive Focus Group recommendations
3/9/20 David Graf 1 office Mtg to discuss Aquatic Focus Group recommendations
3/6/20 DARKA 40 office Presentation to Colorado Ditch and Reservoir Company Association on IWMP
3/4/20 Laurie Rink - PM 8 office Mtg Recreation Focus Group to finish ID recommendations
2/27/20 Laurie Rink - PM 7 office Mtg WQ/Rip Focus Group to finish ID recommendations
2/27/20 GarCO Water Forum 20 office Mtg to exchange information - requested presentation slot for September




2/26/20 Joel Sholtes
2/25/20 Glenwood P&Z Commission
2/24/20 Jason Turner
2/21/20 Laurie Rink - PM
2/18/20 Laurie Rink - PM
1/27/20 Laurie Rink - PM
1/23/20 Jim Pokrandt
1/22/20 GarCo Planning Commission
1/21/20 Laurie Rink - PM
1/16/20 Seth Mason
1/16/20 Kevin Whelan
1/13/20 Laurie Rink - PM
1/10/20 Rica Fulton
1/8/20 Care Mclnnis
1/8/20 TJ Kraft
1/6/20 Laurie Rink - PM
12/18/19 Jared Emmert
12/18/19 Laurie Rink - PM
12/16/19 Lori Martin - CPW
12/11/19 Anna Cochran - GarCo Ev Health
12/10/19 Laurie Rink - PM
12/10/19 Bill Hoblitzel
12/9/19 Laurie Rink - PM
12/6/19 CBRT
12/4/19 Laurie Rink - PM
11/20/19 Richard VanGytenbeek
11/18/19 CWCB
11/13/19 Hannah Holm - Colorado Mesa
11/11/19 Seth Mason
10/30/19 Victor Lee
10/28/19 Jim Pokrandt
10/16/19 Jess Paugh
10/11/19 Richard VanGytenbeek
10/10/19 Glenn Hartmann
10/2/19 Laurie Rink - PM
10/1/19 Conservation Districts
10/1/19 Jackie Blumberg
9/25/19 GarCo Planning Commission
9/20/19 Laurie Rink - PM
9/19/19 CRD
9/19/19 Nicole Seltzer
9/13/19 GarCo Water Forum
9/12/19 Laurie Rink - PM
9/11/19 Laurie Rink - PM
8/27/19 Ben Krause
8/26/19 Jim Pokrandt
8/23/19 Laurie Rink - me
8/21/19 Victor Lee
8/16/19 Jojo La

1 office
35 office
15 phone
5 office
12 office
15 office
16 phone
18 office
10 office
1 phone
1 office
10 office
1 phone
1 office
3 office
2 phone
1 office
9 office
1 office
1 office
9 office
1 phone
2 phone
2 phone
18 office
4 field
30 webinar
150 office
1 office
25 phone
12 phone
1 office, Grand Junction
2 phone
4 phone
19 Office, Rifle
100 office, Rifle
2 office, Grand Junction
18 office, Glenwood
6 office, Rifle
280 office, Grand Junction
2 office, Grand Junction
22 office, Glenwood
10 office, Rifle
10 office, Rifle
3 office, GJ
12 phone
11 river float
25 phone
2 phone

Mtg Dr. Joel Sholtes, CMU, on use of FHZ and application to IWMP

Introduction of Flood Hazard Zone mapping and its use related to riparian setbacks
CBRT Next Steps Committee Mtg - discuss BIP updates

Mtg Aquatics Focus Group to finish ID recommendations

Mtg Consumptive Focus Group to finish ID recommendations

Mtg Recreation Focus Group to finish ID objectives and start to ID projects/strategies
CBRT Next Steps Committee Mtg to discuss BIP updates

Public hearing on Comp Plan updates - provided comment on water elements
WQ/Riparian Focus Group Mtg to ID objectives

Mtg to plan WQ/Riparian Focus Group Mtg

Mtg with Kevin, Parachute resident on Colorado Fire Commission to update on IWMP
Consumptive Use Focus Group meeting to ID objectives

Mtg with Rica at REW to discuss their framework and its application for rip restoration prioritization
Mtg Care as new Town Administrator for De Beque to bring up to speed in IWMP process
Mtg with Glenwood water/wastewater staff to discuss present/future wq challenges and risks
Mtg Quinn and Seth to plan Recreation Focus mtg master planning

Mtg to obtain information of Rifle WWTP wq current/future wq issues

Aquatics Focus Group mtg to finish fisheries assessment work

Mtg to obtain CPW fisheries goals/objectives documents

Mtg to obtain Env. Health wq goals and current/future projects

Recreation Focus Group Mtg to set objectives

Review of wq assessment results and graphics

Coordination mtg Quinn and Seth on Recreation Focus Group Mtg planning

CBRT subcommittee mtg Angie F. and Kirsten K. on grants work

Advisory Committee workshop on goal setting

Video shoot for water plan funding ask to Colo Legislature

Colorado Water Plan updates webinar

Upper Colorado River Water Forum

Strategy meeting regarding 2020 schedule

Last HUP meeting for 2019 season

CBRT Next Steps meeting to discuss BIP updates, etc.

Mtg with Parachute Economic/Recreation Development Director to bring up to speed on IWMP
Discussion on video production for IWMP work

Mtg with Community Development GarCo - review Comp Plan updates for water
Advisory Committee Meeting with presentation CWCB on Water Plan Technical Updates
Member meeting to discuss Colorado River Risk Study results and Demand Management
Meeting with DWR on restricted and rehabilitated dam possibilities

Presentation on water in comp plan update, public comments

Recreation Focus Group mtg to discuss potential projects

Annual seminar on Colorado River Risk Study, etc.

Exchange information on SMP progress

Oil and gas + Water presentation, report on IWMP progress

Consumptive Use focus group mtg

WQ/Riparian Focus Group meeting

Meeting with DWR Division 70 (Roan Creek) water commissioners to discuss water rights issues, possible storage projects
CBRT Next Steps Committee mtg - discuss funding of irrigation eff. project middle river, updates to BIP

Ad Comm/Focus Group river float Silt to Rifle
HUP call on declaration of HUP surplus, plan to augment August flows 15-mile reach
Conversation on Recovery Program, useful data, overlapping priorities



8/7/19 Laurie Rink - PM

8/6/19 Kelly Heeney

8/1/19 lan Roche
7/12/19 Wendy Ryan, Seth, Jim P.
6/26/19 CDs
6/25/19 GarCo BOCC
6/24/19 CRD
6/21/19 Seth
6/21/19 Wild and Scenic Stakeholders
6/20/19 CRD
6/19/19 Victor Lee
6/17/19 Glen Lund
6/14/19 Torie Jarvis

6/7/19 Chad Mickschl

6/6/19 Seth

6/5/19 CRD

6/5/19 CROS

6/4/19 Sara Dunn, Wendy Ryan, Dennis
5/30/19 Advisory Committee mtg
5/27/19 jet Boat Colorado

5/6/19 Aquatics Focus Group

5/1/19 Seth Mason, AJ

5/1/19 Kate Burchenal
4/29/19 Tom Chart, Don Anderson, Jim P.

4/24 to 4/2i NWCOG QQ

4/23/19 CWCB
4/22/19 CBRT
4/17/19 Cinthia Ruiz

4/11/19 Sara Dunn, Wendy Ryan, Jim P, S

4/10/19 Bill West
4/10/19 Alan Lambert
3/28/19 John Rizza
3/27/19 Wild Scenic Stakeholder Group
3/25/19 CBRT
3/20/19 Kim Bruner
3/20/19 Laurie Rink - PM
3/13/19 Victor Lee
3/6/19 Lisa Tasker
3/5/19 Scott Schreiber
2/27/19 Laurie Rink - PM
2/25/19 Seth Mason
2/25/19 Jim Pokrandt
2/21/19 Justin Bilyeu
2/21/19 Laurie Rink - PM
2/13/19 Mark Weinhold
2/13/19 Angie Fowler
2/13/19 Laurie Rink - PM
2/12/19 Hannah Holm
2/12/19 Shannon Wadas

13 office, Rifle
2 phone
2 office, GJ
3 phone
17 office, Rifle
4 phone
12 phone
3 office, Carbondale
32 office, Glenwood

160 office, Grand Junction

38 office, Grand Junction
1 office, Rifle
50 Carbondale, office
1 Silt, office
1 Carbondale. Office
40 Rifle, office
11 phone
3 phone
25 office, Rifle
6 field work
5 office, South Canyon
2 office, Carbondale
1 office, Carbondale
3 phone
45 workshop, Keystone
50 web
20 phone
1 phone
4 phone
1 Rifle, office
1 Rifle, office
1 Fruita, office
40 Keystone, office
35 Glenwood, office
Rifle, office
15 Rifle, office
30 Glenwood, office

o

=

v -

Glenwood, office
10 Rifle, office

1 phone
12 phone
Rifle, office
Glenwood, office
Glenwood, office
Glenwood, office
Silt, office
Grand Junction, office
Fruita, office

R

IWMP Ad Comm meeting - Jim Pokrandt presentation on Colorado River Risk Study Phase IlI
Discussion on Water Fund and its applicability to Middle Colorado IWMP

Meeting to discuss IWMP implementation funding with Conservation Colorado

Planning meeting for August Advisory Committee

CD Colorado River Watershed mtg

Mtg of GarCo Water Forum Steering Committee for next mtg on oil/gas

CBRT Next Steps Committee Mtg - Canyon Creek fish passage project

Technical consultant mtg to discuss river recreation survey updates, direction for master planning
Presentation on IWMP to Upper Colo Wild and Scenic stakeholders

4-basin RT mtg, presentation DCP, DM, and Risk Study Phase IlI

HUP kick off mtg

Mtg with water commissioner for north side river to discuss storage opportunities

QQ quarterly mtg to hear presentation on instream flows and water planning for munis
Mtg to gather data on BLM headgate inventory

planning mtg for W&S presentation/interactions

State of River mtg, presentation on IWMP

CROS meeting on timing of peak supplements

Coordination mtg on State of River Presentation

Colo River Recovery Program presentation

field reconnaissance Rifle to De Beque donated by jetBoat Colorado

Aquatics Focus Group mtg to fill in data details

planning meeting for Aquatic Focus group mtg

discuss future funding for IWMP implementation

discussion on coordination with USFWS on Recovery Program, presentation to Ad Comm
workshop Growing WaterSmart, attended as part of GarCo team

webinar on method for ag consumptive use gap calcs

Next Steps meeting to discuss DM

Discuss use of students from CMC Upward Bound program for river recreation survey
Plan May Ad Comm agenda, project updates, e-newsletter ideas

Discuss water admin Division #45, south side of river

Review historic river photography, Rifle Heritage Center

Discuss WLA and how they can assist with ag integration in middle river

To observe group process in preparation for June presentation

Risk Phase Ill study updates

Meeting to discuss GRIT and other Rifle initiatives for river recreation work and coordination with IWMP
Advisory Committee meeting with J. Pokrandt presentation

HUP 2018 wrap and 2019 preliminaries

Rifle, Powers Property Field meeting to discuss Rifle Creek basin restoration opportunities with CNHP

Consulting team meeting to plan water administration write up and graphics for stakeholder use and final deliverables
Consumptive Use Focus Group mtg - discussed model updates, use, coordination CDs

Planning for Consumptive Use Focus Group Mtg

CBRT Next Steps committee - Phase Il Risk Study, DCP planning, etc.

Introduction of IWMP and discussion on industrial uses

Aquatics focus group mtg - discuss data needs

Meeting USFS to discuss overlapping restoration priorities - IWMP opportunities

Meeting to discuss reservoir re-operations. Other opportunities for additional storage in watershed
Recreation Focus group mtg to discuss river access, current/future access issues

Discuss consumptive use planning, CBRT interactions with process

Discuss REW role in phreatophyte control planning for IWMP/statewide DCP



2/8/19 Kevin Batchelder 27 Glenwood, office GarCo Water Forum on DCP and DM, updated on IWMP

2/6/19 Sheryl Bowers 6 Glenwood, office Meeting with Community Development, CDs, to discuss consumptive use analysis outcomes related to planning considerations
1/31/19 Brian Gray 1 Rifle, office Discussion on water storage/habitat enhancement potential, input for river guide
1/28/19 CBRT 40 CBRT Provide project update to full group, discussed ag positions on DM and DCP
1/18/19 Torie Jarvis 1 phone Update on Land Use and Water Conservation study, question to engage GarCo and Rifle in local training workshop
1/18/19 Sara Dunn, Wendy Ryan, Jim P, S 4 Rifle, office Draft next Ad Comm meeting agenda, outline joint deliverable, discuss outreach and technical matters
1/18/19 Laurie Rink - PM 19 Rifle, office Advisory Committee mtg with Alan Martellaro water administration presentation
1/9/19 Consumptive Use Focus Group 10 Rifle, office Ecosystem function exercise with consumptive focus
12/20/18 Laurie Rink - PM 3 office, CRD Planning meeting with Ag reps on next Ad Comm meeting, enewsletter, outreach
12/13/18 Recreation Focus Group 7 Silt, office Ecosystem function exercise with recreation focus
12/12/18 Seth Mason, Quinn Donnelly 2 phone Planning meeting for Recreation Focus group
12/11/18 MCWC RRAG - Riparian Focus 8 Rifle, office Ecosystem function exercise with riparian focus
12/3/18 MCWC TAC - WQ Focus Group 7 CRD, office Ecosystem function exercise with wq focus
12/3/18 Aquatic Focus Group 5 South Canyon, office Data request by Stillwater and discussion of needs, ecosystem function exercise
11/30/18 Richard VanGytenbeek 1 phone Discussion of strategy for evaluating feasibility of small-scale reservoir storage to satisfy consup/nonconsup uses
11/29/18 Sara Dunn 1 office, GW Initial conversation on a coordinated IWMP effort with CDs
11/28/18 Rob Buirgy 1 phone Discuss request for Upper Wild and Scenic workgroup presentation at new Ad Comm mtg
11/26/18 CBRT 45 CBRT Drought contingency planning discussions
11/20/18 Jim Pokrandt 35 office, Clifton CBRT meeting with IWMP presentation - middle Colo ag turnout and discussion
11/15/18 Laurie Rink - PM 20 Rifle, office Advisory Committee mtg with Aaron Clay Water Law presentation
11/15/18 Ken Neubecker 1 phone Conversation about contacting recreational reps for focus committee work
11/15/18 Wendy Ryan 1 office Coordination on Ad Comm meeting format, details on consumptive use analysis
11/15/18 Mike Samson, Dennis Davidson 2 office, Rifle Discussion on GarCo interest in IWMP coordinated effort
11/8/18 Seth Mason 1 phone Planning for Ad Comm mtg
11/8/18 Sara Dunn 1 phone Coordination on joint outreach - first enewsletter, format for Ad Comm mtg
11/7/18 CDs 50 CD mtg CAWA/Annual CD meeting with presentations on ag water efficiencies and conservation
11/7/18 Hannah Holm 120 conference CMU Water Center Upper Colorado River conference - climate change, etc.
11/5/18 Angie Fowler 1 office Discussion on BIP findings for consumptive use, reservoir storage, involving muni reps in focus groups
11/5/18 Mark Weinhold 5 office Discussion on identifying restoration projects on USFS land and coordinating with USFS priority designations, e.g., reservoir storage
11/3/18 Scot Dodero 2 office, Rifle Discussed IWMP opportunities with SWCD Board, DK was present
11/1/18 Aaron Clay 1 phone Develop outline of topics for Ad Comm Water Law 101 presentation
10/25/18 Sara Dunn 1 phone Discuss new PM arrangement for CDs
10/25/18 Seth Mason, Jim Pokrandt 2 phone Develop agenda for 11-15-18 Ad Comm mtg
10/25/18 David Graf 1 office, Fruita Discuss CPW interest/involvement in IWMP
10/24/18 Kay Hopkins 1 USFS office, GW Brief Kay on IWMP, talk about integration of Upper Colorado W&S process, obtain data/docs
10/23/18 Jim Pokrandt 12 office, GW Present IWMP proposal to Next Steps committee of CBRT
10/19/18 Deb Figaro 18 office, GW Presentation to Glenwood City Council on IWMP
10/19/18 Sam Potter 6 office, Rifle Follow up discussion West Divide Water Conservancy District on IWMP
10/18/18 Mike Samson 15 Roundtable Quarterly BOCC Mayor's meeting - Briefing on INMP
10/17/18 Tom Baker 7 office, New Castle Presentation to New Castle Board of Trustees on IWMP
10/17/18 Nathan Lindquist 1 office, Rifle Discussion on IWMP and Rifle's involvement
10/16/18 BOCC 15 office, GW Introduction to IWMP concept
10/15/18 CDs 5 NRCS office, GW Quarterly progress/coordination meeting - focus on how to complete consumptive use inventory
10/12/18 Jenn Logan 1 office, GJ Conversation about 3 species of concern and which tribs they utilize in MCRW
10/12/18 Rusty Lloyd, Stacy Beaugh 2 office, GJ IWMP discussion and request for TC technical assistance
10/10/18 Caitlin Coleman 40 Conference, Avon Panel discussion on SMPs/IWMPs at Sustaining Colorado Watersheds Conference
10/8/18 Nicole Seltzer 25 Workshop, Avon Workshop to exchange information on SMPs/IWMPs
10/5/18 Liz Chandler 1 phone Coordination on presentation for River Network workshop

10/4/18 Lance Stewart 1 office, De Beque IWMP discussion and De Beque's involvement



10/1/18 Katie Mackley
9/28/18 Jim Pokrandt
9/28/18 Stan Cazier
9/25/18 CD Town Hall
9/25/18 lJim Pokrandt
9/24/18 Amy Marsh
9/24/18 CBRT
9/19/18 Liz Chandler
9/17/18 Seth Mason
9/17/18 Kim Lietzinger
9/14/18 Sam Potter
9/13/18 Victor Lee
9/13/18 Lindsay Murdock
9/13/18 Dennis Davidson
9/13/18 Josh Williams, Sheryl Bower
9/12/18 Scott, Brian
9/12/18 Richard VanGytenbeek
9/7/18 Liz Chandler
9/6/18 Laurie Rink - PM
9/6/18 Glenwood River Commission
9/5/18 Richard VanGytenbeek
9/5/18 Seth Mason, Jim Pokrandt
9/5/18 Carlyle Currier
9/5/18 Greg Peterson
9/4/18 Liz Chandler
9/3/18 Liz Chandler
8/31/18 Rob Buirgy
8/29/18 Richard VanGytenbeek
8/28/18 Dan Woolley
8/28/18 Chris Treese
8/28/18 lJim Pokrandt
8/27/18 CBRT
8/24/18 Liz Chandler
8/21/18 Jim Pokrandt
8/10/18 Zane Kessler
8/9/18 Angela Ryden
8/9/18 Liz Chandler
8/8/18 Andy Mueller, John Currier
8/8/18 Mike Sampson
8/8/18 Clark Anderson
8/8/18 Chris Treese
8/7/18 Russ George
8/3/18 Nicole Seltzer
7/31/18 Liz Chandler
7/23/18 CBRT
7/23/18 CDs
7/13/18 Mike Samson
7/11/18 Richard VanGytenbeek
7/11/18 lJim Pokrandt

1 office, Rifle
1 phone
1 phone
50 CD mtg
40 field, Kremmling
1 Interview
70 CBRT
1 phone
1 office, GW
1 BLM office, Silt
6 office, Rifle
1 Interview
1 Interview
1 office, Rifle
3 office, GW
2 office, Rifle
1 phone
1 phone
17 office, Rifle
8 office, GW
1 office, GJ
2 phone
1 office, Mesa
3 phone
1 phone
1 phone
1 phone
1 phone
1 phone
1 office, GW
14 office, GW
10 office, GW
1 phone
1 phone
1 office, Rifle
1 phone
1 phone
2 office, GW
6 office, GW
1 office, GW
1 office, GW
1 office, Rifle
30 office, Carbondale
1 phone
60 roundtable
3 office, GW
25 office, GW
1 phone
1 office, GW

Brief on IWMP, request participation in focus group - Rifle Economic Development Corporation

Strategy on upstream water users/managers role in IWMP
Conversation of Grand County involvement in IWMP

Town Hall style meeting to gather feedback on ag-water issues, relationships b/t ag and enviro/rec, possible projects

Initial presentation CBRT on IWMP concept

For KDNK article in IWMP

Discussion upper basin drought contingency planning

General coordination discussion

Technical discussion on scope + strategy for focus groups

Brief on IWMP, request recreation data

Initial presentation West Divide Water Conservancy District Board on IWMP concept
Conversation on HUP and how it affects IWMP

For River Network education materials on SMPs/IWMPs

Initial discussion on IWMP concept - request for assistance with outreach to ag community
Initial discussion on IWMP concept and request for GarCo staff involvement

Brief new City Rifle Manager and City Engineer on IWMP, request staff participation
Feedback on ag involvement

Debrief from 9-6-18 Ad Comm mtg

1st Advisory Committee Meeting - Education piece by Russ George, general introduction
Initial presentation on IWMP concept

Strategy on Q&A for CD mtg on 9-25-18

Coordination for 9-5-18 Ad Comm mtg

Discussion on IWMP and request for outreach assistance recommendation for ag
Discussion with CAWA, TU, River Network on involving ag in IWMP

Conversation on several coordination topics

Strategy planning for 9-25-18 CD mtg

IWMP briefing, discussion on how to coordinate with Upper Colo W&S stakeholder process, request for data

Assistance with IWMP scoping
Brief on IWMP, request Ad Comm support from Upper Colo River Private Boaters Association
Request for assistance in assembling outreach contact list

Initial discussion with CBRT Next Steps on IWMP concept

Next Steps mtg, updated IWMP, discussion on rec and enviro reps for Ad Comm

General coordination discussion

Coordination on Ad Comm meeting format

Brief on IWMP, suggestions for Ad Comm

Invite to Ad Comm as Farm Bureau rep

General coordination discussion

Brief on IWMP, request CRD involvement on Ad Comm, ID CRD middle Colo issues

GarCo Water Forum Steering Committee, oil/gas presentation on water use strategy
Discussion on recreation members for Ad Comm

Discussion on environ/rec members for Ad Comm

Interviewed Russ to understand his issues on middle Colo, advice on Ad Comm members
River Network SMP workshop and Tour

General coordination discussion

Don Anderson/Tom Chart presentation on Colorado River Recovery program

Quarterly CD meeting to discuss integration

Semi-annual GarCo Water Forum, briefed group on IWMP initiation

Review and discussion of draft stakeholder engagement plan

Review and discussion of draft stakeholder engagement plan



7/5/18
6/30/18
6/27/18
6/19/18
6/18/18
6/11/18
5/15/18

5/8/18
4/30/18
4/23/18

4/9/18

4/4/18
3/27/18
3/26/18
3/14/18

3/5/18
2/22/18
2/20/18
1/18/18
1/10/18

1/4/18 Sharie Prow, Sara Dunn

Richard VanGytenbeek

Jim Pokrandt
Victor Lee
Nicole Seltzer
BOCC

CDs

Jim Pokrandt
Liz Chandler
CDs

Liz Chandler

Chad Mickschl, Tom Fresques
Glenwood River Commission
Heather Sackett, Alan Best

Liz Chandler
Liz Chandler
CDs

Hannah Holm
Nicole Seltzer
Healthy Rivers
Scot Dodero

1 office, GJ

1 office, GW
23 office, GJ

1 office, GW

13 office, Parachute

5 office, GW
35 roundtable
1 phone
5 office, GW
1 phone
2 office, Silt
8 office, GW
2 phone
1 office, GW
1 office, Silt
45 office, Rifle
1 office, GW
1 phone
11 office, Basalt
12 office, Silt
2 office, Rifle

Scoping/strategy conversation IWMP

Scoping/strategy conversation IWMP

Kick-off HUP meeting

Scoping/strategy conversation IWMP

Brief BOCC at public meeting on IWMP progress, coordination with CDs
Technical consultants discussion - attempting to understand extent and focus of consumptive use evaluation
CRD/MCWC State of the River, IWMP presentation

Coordination of State of the River presentation

First quarterly mtg with CDs on IWMP integration

General coordination discussion

Brief on IWMP, coordination of ditch inventories for fish passage
Update on IWMP

Interviews on IWMP for Aspen Journalism and Headwaters Magazine
General coordination discussion

General coordination discussion

CAWA/CD workshop on SMPs and water planning

Briefing on IWMP and request for Ad Comm support

Planning for CAWA mtg

Brief Pitkin County Healthy Rivers Board on IWMP

Brief Silt Water Conservancy District Board on IWMP

Meeting to discuss a coordinated IWMP effort with CDs



