CWCB Grant Programs - DRAFT Common Criteria & Guidelines

GUIDELINES

Matching Fund Requirements

Required match percentage to be determined based on Board feedback. Project costs may consist
of a combination of in-kind and cash match, but no more than half of the match may be in the form
of in-kind services. Applicants should identify match as pending or secure and provide evidence of
matching funds (such as an award letter). Matching funds must be secured within one year of
application date.

Cash Match:
Actual expenditures paid directly with cash funds (based on contractual arrangements) from the
grantee to a vendor. Examples are supplies, services, and necessary equipment purchase or rental.

In-Kind Match:

In-kind match includes services and labor provided by the paid staff of the grantee to perform all or
part of the approved project scope of work, including necessary project administration. This can
include standard direct and indirect personnel fringe benefits. Volunteer services provided at no
cost to the applicant by firms or individuals consistent with the approved scope of work will be
valued for in-kind match at local prevailing wage rates. Project specific land acquisition or access
agreement costs may also be claimed as in-kind contributions and credited against the minimum
requirement. Costs that CAN NOT be considered include: general organization operating costs such
as utilities, operating supplies and services, amortized costs or rental costs for buildings and
equipment used for the general operation of the organization, and general property and liability
insurance costs, nor will overhead per cent charges to cover such items be allowed. These business
expenses are NOT reimbursable costs and may not be claimed as matching contributions.

Past Expenditures:

Recognizing the limited resources of some entities, past expenditures directly related to the water
activity may be considered as matching funds if the expenditures occurred within 9 months of

the execution date of the contract or purchase order between the applicant and the State of
Colorado (this applies to both Basin Account requests and Statewide Account requests).

Application Process
Application forms are available on the CWCB website (https://cwcb.colorado.gov/) under Loans
and Grants.

General Evaluation Criteria

The proposed water project will be evaluated in part by how well the project meets goals and
actions identified in Colorado’s Water Plan and its respective Basin Implementation Plan.
Preference is given to projects that have multiple benefits, multiple purposes and involve multiple
stakeholders. Consideration is also given to the timing of projects with priority given to projects
with an earlier start date. Criteria specific to each grant program are outlined separately.
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Documents Required for Contract Execution:
e Insurance Certificate of Liability (Government entities excluded)
e Secretary of State - Certificate of Good Standing
e W-9
e Electronic Funds Transfer (preferred)
Grant Administration
Contracting:
After approval of funding, CWCB staff will direct the applicant to revise and supplement submitted
documents if required for issuance of a purchase order or execution of a contract. Grants less than
$100,000 will be implemented through a purchase order. Grants for $100,000 or more will require
additional time to execute a state grant contract.

Successful applicants are expected to execute a contract with CWCB within 6 months of award. If a
grant contract is not executed within this timeframe, CWCB staff may return the funds back to the
appropriate funding category if adequate progress is not made.

Reporting Requirements:

Progress Reports: The applicant shall provide the CWCB progress reports every 6 months, beginning
from the date of issuance of a purchase order, or the execution of a contract. The progress report
shall describe the status of the tasks identified in the statement of work, including a description of
any major issues that have occurred and any corrective action taken to address these issues. The
CWCB may withhold reimbursement until satisfactory progress reports have been submitted.

Final Report:
At completion of the project, the applicant shall provide the CWCB a Final Report on the
applicant’s letterhead that:

e Summarizes the project and how the project was completed.
Describes any obstacles encountered, and how these obstacles were overcome.
Confirms that all matching commitments have been fulfilled.
Includes photographs, summaries of meetings and engineering reports/designs.

The CWCB will withhold disbursement of the last 10% of the budget until the Final Report is
completed to the satisfaction of CWCB staff. Once the Final Report has been accepted, and final
payment has been issued, the purchase order or grant will be closed without any further payment.

Payments:
Payment will be based on actual expenditures invoiced by the grantee. Payments are limited by the
proportionate grant percentage of the overall project. The request for payment must be
transmitted on the grantee’s letterhead, and shall include:

e Date of request

e Grantee’s contact name, email address, physical address, and phone number
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Contract or purchase order number
Description of the work accomplished by major task as presented in the approved budget *
Supporting documentation for items or services billed
Estimate of the percent completion for individual tasks and the entire water activity in
relation to the percentage of budget spent

e |dentification of any major issues, and proposed or implemented corrective actions.
* This may be utilized in lieu of a 6 month Progress Report if adequate detail is provided. Contact
the Project Manager to determine if your project qualifies for this option.
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