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Water Efficiency Grant Fund 

Scope of Work 

Date: September 26, 2019 

Project Name: City of Northglenn Water Efficiency Plan Update 

Grant Applicant: Water Efficiency Planning Grant 

The scope of work shall state the purpose and primary features of the project, end products to be delivered, 
clear timelines and provide a detailed narrative of all tasks to be performed for completion of plan. 
(Timelines must include 50 and 75% progress reports and final plan submission dates.) Each task within 
the scope of work must:  
 

 Be numbered  
 Contain a detailed description of work to be performed  
 Identify those responsible for performing the task  
 Identify funding sources, such as; grant monies, entity funds, in-kind services, and cash 

contributions, necessary to complete the task. 
 Include estimated dates for progress reports and the final report. 

 
The City of Northglenn (“City” or “Northglenn”) is developing an updated Municipal Water Efficiency Plan 
as part of its current efforts to develop an Integrated Water Resources Plan (“IWRP”). ELEMENT Water 
Consulting, Inc. (“ELEMENT” or “consultant”) is assisting the City in the development of both the WEP 
and the IWRP with the intention that these plans are fully integrated and work hand-in-hand to meet the 
City’s water resources needs. Some components that are typically included in the preparation of a WEP 
will be developed through the IWRP process, allowing the WEP to focus on evaluating, selecting, and 
planning implementation for targeted conservation and efficiency programs. Through the IWRP, demand 
management and efficiency programs will be evaluated as a water supply alternative project at the same 
level of consideration as adding or expanding infrastructure, new supply projects, operational changes, 
and partnerships. The two plans will be developed in parallel, aiming to most efficiently and effectively 
evaluate all water supply solutions. 

Objectives: (List the objectives of the project) 

 
The City of Northglenn recognizes the value of its water and the need to use this resource as wisely as 
possible. Increasing water efficiency can help ensure adequate water supplies for future generations and 
reduce the risk of water shortages. It is the City’s policy to manage its water supply and distribution 
systems to minimize waste and encourage the efficient use of its water supply. The purpose of this Water 
Efficiency Plan (WEP) update is to develop water conservation goals and select water efficiency 
programs and measures which will enable the City to meet these goals. Objectives for this updated WEP 
include: 
 

1. Leverage the system evaluation and initial demand planning scenario being completed under the 
IWRP to evaluate potential efficiency programs. 

2. Evaluate previous water efficiency activities and identify benefits and lessons learned from those 
activities. 

3. Evaluate and select conservation and efficiency activities that will compliment other planning 
goals and activities within Northglenn, specifically those identified and selected through the IWRP 
process. 
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4. Develop demand savings projections for screened measures and programs to be included under 
the IWRP water supply alternatives evaluation, for consideration along with other supply and 
infrastructure alternatives. 

5. Create a clear plan for implementation of the selected water efficiency and demand management 
programs. 

 
 
 

Tasks 

Provide a detailed description of each task using the following format: 

 
Task 1 – Draft Water Efficiency Plan 

Description of Task:  

 
This task will entail all work necessary to prepare the Draft Plan. Some demand and supply analyses will 
be completed under the Northglenn IWRP that is currently underway. The WEP will refer to relevant 
information that is included in the IWRP but generally will not be duplicated in the WEP. ELEMENT Water 
will create the draft document working closely with Northglenn staff. The following report elements will be 
developed through the Task 1 efforts: 
 

1. Overview of water demands and historical water demand management.  

a. This section will refer to the IWRP, which will include a full system profile and analyses of 
historical water demands and supplies.  

2. Identify Conservation Goals 

a. This will include an overview of the goal development process and resulting goals. 

3. Identify and Evaluate Conservation Measures and Programs 

a. Overview of prior plan’s selected measures and programs and observed effectiveness. 

b. Based on IWRP goals and current conservation activities, a list of measures and 
programs for further evaluation and consideration will be developed. 

c. Evaluation criteria will be defined. 

d. Initial screening to evaluate identified programs and measures will result in initial 
elimination of those programs that do not meet the criteria. 

e. Costs and water savings will be estimated for those programs and measures that met the 
initial screening requirements. 

f. Based on initial screening, estimated costs, and estimated water savings, a group of 
programs and measures will be selected for implementation. Some programs will be 
recommended for future consideration based on evaluation outcome. 

4. Integrate Resources and Modify Forecasts 

a. Demand forecasts will be modified to reflect estimated savings based on selected 
measures and programs. 
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Tasks 
b. Estimated savings will be utilized to evaluate demand management alternatives in the 

IWRP scenario evaluation process. Results will be discussed in the WEP. 

5. Develop Implementation and Monitoring Plan 

a. A recommended schedule for implementation of the selected programs and measures 
will be developed along with detailed steps. 

b. A plan for public participation and program implementation will be developed. 

c. Ongoing monitoring and program evaluation will be outlined, and a recommended 
process will be developed. 

d. Develop a plan for updating and revising the WEP based on CWCB recommendations for 
plan updates. 

e. Milestone dates will be identified. 

6. Prepare Draft Plan 

a. Draft plan incorporating all categories as described in subtasks 1 through 6. 

Method/Procedure: 

 
The consultant team will work closely with Northglenn staff on both the IWRP and the WEP 
development, utilizing the following assumptions, methods, and procedures: 
 

 Some of the data collection to support this task will occur under the current IWRP efforts, 
reducing the need for similar efforts under this Grant. Any relevant data not collected or utilized 
under the IWRP will be collected and assessed under this task. 

 A narrative will be developed to describe the ongoing organizational needs and opportunities 
related to water supply reliability and sustainability, and to identify how water conservation and 
water use efficiencies could benefit the planning entity. 

 Identify water demand reductions that the City identifies as valuable and worthy of future 
investments related to planning for and implementing water efficiency measures and programs. 

 Based on the water efficiency goals of the City, candidate demand management programs will be 
evaluated for applicability and effectiveness. Candidate water efficiency programs will be selected 
based on cost and benefit, as well as the interests of the City Leadership and staff, to the extent 
reasonable. 

 Plan for implementation will be developed and will include schedule, customer engagement, 
monitoring and evaluation, updating and revising the plan, and funding strategy for the plan. 

 Up to three project coordination meetings with City staff and the consulting team will be held to 
discuss plan development, key assumptions, selection of candidate water efficiency measures, 
and implementation strategies. Project team will coordinate to complete the WEP draft and final 
reports and will participate in one City Council meeting or workshop to present the WEP draft 
report for review and comment. 
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Tasks 
 Draft plan will be provided for City staff review and ultimately for City Council review and 

commenting. Council comments will be incorporated into the Plan version distributed for public, 
state, and other stakeholder review. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 
 Applicant deliverable under Task 1 of this Scope of Work will be a full draft WEP document for 

review. 
 Up to three project coordination meetings with City staff and consulting team will be held to 

support Task 1 efforts. 
CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 
 WEP draft report submitted for CWCB review. Estimated submittal of January 31, 2020.

 
 

Tasks 

Provide a detailed description of each task using the following format: 

 
Task 2 – Public Review and Finalize Water Efficiency Plan 

Description of Task: 

 
The consultant team will work with Northglenn staff to complete the WEP and receive final approval from 
City leadership, City Council, and the CWCB. The following will be included under this Task 2 to support 
the WEP final report: 
 

1. Staff and internal City leadership will review WEP draft report and comments will be compiled for 
incorporation. 

2. Public review and approval process will be followed based on City’s 60-day public review period 
requirements. 

3. Support CWCB review process. 

a. Final WEP draft report will be submitted to CWCB for review and approval. 

b. Comments provided by CWCB will be addressed and any coordination or communication 
with CWCB staff will be included. 

4. WEP report will be revised based on staff, City leadership, public, and CWCB review comments 
and input. 

Method/Procedure: 

 
This task will utilize the following assumptions, methods, and procedures: 
 

 The WEP will be completed to serve as a guiding companion document to the IWRP. 

 This Task will entail coordinating the initial plan review by the CWCB and providing guidance and 
support to the City as it advertises for and receives public input during the 60-day public comment 
period. 
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Tasks 
 WEP will be finalized based on comments received and the prepared comment responses. WEP 

will be provided to City Council for approval and adoption. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 
 Applicant deliverable for Task 2 will be the WEP final report.  

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 
 WEP final report submitted for CWCB review and approval. Estimated submittal of May 15, 2020. 

 
 

Tasks 

Provide a detailed description of each task using the following format: 

 
Task 3 – Project Management and Administration 

Description of Task: 

 
The consultant team will work with Northglenn staff to develop the WEP as an integral part of its IWRP 
efforts while meeting all grant submittal requirements. The following will be included under this Task 3 to 
support the WEP Project Management and Administration: 
 

1. Technical support for City Council reporting and presentation. 

2. Development and submittal of required CWCB Water Efficiency Grant Progress Reports: 

a. 50% Progress Report 

b. 75% Progress Report 

c. Final WEP Report 

3. Preparation and submittal of project invoices. 

Method/Procedure: 

 
This task will utilize the following assumptions, methods, and procedures: 

 
 The consulting team will provide appropriate technical and presentation support for Northglenn 

staff to present the final plan for review to City Council.  

 CWCB project progress reports will be created and submitted at 50% and 75% complete to 
update the CWCB on project progress, successes, challenges and potential changes to scope, 
schedule and/or budget, as appropriate. 

 Project invoices will be created on a monthly basis and consultant team will provide support to the 
grant project manager in reporting and invoicing the CWCB as the project progresses. 
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Tasks 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 
  Water Efficiency Plan Final Report. 

 50% and 75% progress reports to be provided to CWCB. 

 Up to three in-person meetings with City and Consultant project team and one presentation to 
City Council. 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 
 Task progress and update included in submitted 50% Progress Report. Estimated submittal of 

January 31, 2020. 

 Task progress and update included in submitted 75% Progress Report. Estimated submittal of 
March 20, 2020. 

 Final Report submitted for CWCB review and approval. Estimated submittal of May 15, 2020. 

 
 
 

Reporting Requirements 
Reporting: The applicant shall provide the CWCB a Progress Report at 50% & 75% completion of the 
project. The Progress Report shall address the following:  

 the success of meeting previously identified goals and objectives  
 obstacles encountered  
 preliminary findings or accomplishments  
 potential need for revisions to the scope of work and timelines 

 
(The CWCB may withhold reimbursement until satisfactory Progress Reports have been submitted.) 

 
Final Deliverable: At the completion of the project, the applicant shall provide the CWCB a final report on 
the applicant’s letterhead including a review of the activities completed, an estimate of actual water savings 
realized (for covered entities), and other information that is relevant to the Board’s record of the Project and 
future use of the Project outcomes. 
 
The CWCB will withhold the last 10% of the grant request until the Final Report is completed to the 
satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been issued, 
the purchase order or contract will be closed without any further payment.  

 



Hours Sub Total Hours Sub Total Cash In‐Kind
1 DRAFT WATER EFFICIENCY PLAN 10/28/2019 2/10/2020 51.00  $      9,435.00  106.00  $           16,430.00   $                          ‐     $              5,280.00   $      25,865.00   $                31,145.00 
2 PUBLIC REVIEW AND FINALIZE WATER 

EFFICIENCY PLAN
2/3/2020 5/15/2020 3.00  $          555.00  4.00  $                620.00 

 $                          ‐     $                 825.00   $         1,175.00   $                  2,000.00 

3 PROJECT MANAGEMENT AND 
ADMINISTRATION

10/28/2019 11/15/2020 10.00  $      1,850.00  7.00  $             1,085.00   $                          ‐     $              3,960.00   $         2,935.00 
 $                  6,895.00 

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

64.00 $    11,840.00  117.00 $           18,135.00  $                          ‐   $            10,065.00   $      29,975.00  $                40,040.00 

Total

CWCB will withhold the last 10% of the entire grant budget until the Final Report (Deliverable) is completed and accepted (per the WEGF Criteria & Guidelines).

Total

Project may begin as soon as the grantee enters contract/purchase Order

(1) Start Date for funding under $50K ~ 30 Days from Application Submittal; Start Date for funding over $50K ~ 30 Days from Board Approval.

Element Water Consulting
Matching Funds 

(Cash & In‐kind @ $75/hour)End DateStart Date(1)
Element Water Consulting

Date: September 26, 2019
Project Name: City of Northglenn Water Efficiency Plan Update
Applicant: City of Northglenn

Water Efficiency Grant Fund
BUDGET & SCHEDULE

DescriptionTask No.
WEGF Grant 
Request
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