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Water Efficiency Grant Fund 

Scope of Work 

Date: January 7, 2019 

Project Name: Town of Eagle Water Efficiency & Conservation Plan 

Grant Applicant: Town of Eagle 

The scope of work shall state the purpose and primary features of the project, end products to be 
delivered, clear timelines and provide a detailed narrative of all tasks to be performed for completion of 
plan. (Timelines must include 50 and 75% progress reports and final plan submission.) Each task within 
the scope of work must:  
 

 Be numbered  

 Contain a detailed description of work to be performed  

 Identify those responsible for performing the task  

 Identify funding sources, such as; grant monies, entity funds, in-kind services, and cash 
contributions, necessary to complete the task. 

Note: Budget including grant monies, entity funds, and in-kind services is included with the detailed 
timeline in the attached budget and timeline document.  

Objectives: (List the objectives of the project) 

1. Build on the Town’s previous work, including the Five-Year Water Efficiency Planning Strategy 

that was adopted in December 2017. 

2. Conduct additional engineering analysis to fill in technical gaps, to create a plan that meets 

CWCB’s Municipal Water Efficiency Plan Guidance Document. 

3. Connect the Town of Eagle with regional water conservation efforts for information exchange 

and resource leveraging. For example, the Northwest Colorado Council of Governments 

currently has a State Water Plan Grant to develop model ordinances that encourage water 

efficiency and minimize water quality impacts. 

4. Work with a spirit of collaboration to engage key stakeholders in the plan development to 

support the Town in transitioning from program planning to implementation. 
 

Tasks 

Task 1 - Project Kickoff Meeting / Work Sessions 

Description of Task:  

The Town of Eagle (with consultant support) will lead three onsite meetings during the project:  
1. Project kickoff meeting. The project kickoff meeting is intended for key project staff from the 

Town and the consulting team. The agenda will include: 
a. Reviewing the project plan, including scope, schedule, budget, and roles and 

responsibilities. 
b. Reviewing the Five-Year Water Efficiency Planning Study to discuss gaps and 

updates in status of proposed activities. 
c. Identifying stakeholders (both internal and external) to engage in the planning 

process. 
2. Goals and strategies meeting. The goals and strategies meeting is intended for all 

identified stakeholders (both internal and external). The meeting will focus on evaluation of 
the Town’s water efficiency goals against identified efficiency activities and their potential for 
water savings.  

3. Implementation planning meeting. The implementation planning meeting is intended for all 
identified stakeholders (both internal and external). The meeting objectives include 
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Tasks 
implementation action planning to prioritize efficiency activities, identify implementation 
timelines and activity leads, and assess the need for implementation resources.  

 
There will also be regular check-in calls between consultants and Town staff to talk through questions 
and prepare for on-site meetings. 

Method/Procedure: 

The Town of Eagle (with consultant support) will use a variety of facilitation techniques to elicit 
feedback from internal and external stakeholders during each work session which may include: 

 Keypad polling 

 Brainstorming exercises 

 Interactive exercises such as breakout groups. 

 Forming implementation working groups by focus area such as: (1) technical efficiency 
programs (covering indoor and outdoor efficiency initiatives in the residential and commercial 
sectors); (2) integrated water and land use planning (covering code audits and overcoming 
institutional barriers to water conservation); and (3) education and outreach (covering social 
media campaigns, promotion of conservation-themed events). 

 
The task will be funded through a combination of grant funds and matching funds.  

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

1. Project kick-off meeting with key project staff 
2. Goals and strategies meeting with internal and external stakeholders 
3. Implementation planning meeting with internal and external stakeholders 
4. Bi-weekly or monthly check-in calls 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from these workshops will be presented in the 50% and 75% progress reports and inform 
content of the final water efficiency plan.  

 

 

Tasks 

Task 2 – Grant Application (no grant funding will be used for this task) 

Description of Task: 

The Town of Eagle (with consultant support) will complete the CWCB grant application 

Method/Procedure: 

The Town of Eagle (with consultant support) will complete the grant application using CWCB 
template documents and data provided by Town staff.  
 
The task will be funded solely through matching funds from the Town. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

CWCB grant application 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

CWCB grant application  
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Tasks 

Task 3 – Adoption, Public Review, and Approval 

Description of Task: 

Development of the Town’s Water Efficiency and Conservation Plan that meets CWCB guidance 
for municipal water efficiency planning using the existing Five-Year Water Efficiency Planning 
Strategy as the foundation. 

Method/Procedure: 

The Town of Eagle (with consultant support) will develop the Town’s Water Efficiency and 
Conservation Plan that meets CWCB guidance for municipal water efficiency planning using the 
existing Five-Year Water Efficiency Planning Strategy as the foundation. For the purposes of this 
scope of work, rather than repeat specifics of the process outlined by CWCB’s guidance 
document, we focus on specific notable elements that will be completed as part of this scope. 

1. Profile of Existing Water Supply System: This project will expand on the system profile 
in the Five-Year Water Efficiency Planning Strategy by more thoroughly documenting the 
existing water supply system. The Town of Eagle (with consultant support) will gather 
more detailed information on service area, population and growth projections, water 
sources, infrastructure, water rights, system yields, and reliability and drought criteria. To 
inform the supply-side limitations and future needs, existing information from related 
planning efforts, including the Eagle River Watershed Plan, the Brush Creek Watershed 
Management Plan, the State of Colorado’s Statewide Water Supply Initiative, Colorado’s 
Decision Support Systems and StateMod water allocation model, and the Colorado Basin 
Implementation Plan will be used. 

2. Profile Water Demands and Historical Demand Management: Minimal effort will be 
required to build upon existing information in the Five-Year Water Efficiency Planning 
Strategy. We will evaluate the potential to add key water use metrics, such as non-
revenue water percentage, to round out the existing analysis and meet CWCB 
requirements 

3. Integrated Planning and Water Efficiency Benefits and Goals: By including 
information about the Town’s water supply portfolio and buildout projections under 
Project Objective 1, we will be able to evaluate the potential for water savings against the 
Town’s need for additional water rights or infrastructure (beyond the new water treatment 
plant) to meet buildout projections and ensure system reliability. This project objective will 
also include the refinement of demand forecasts. It is likely that multiple forecasts will be 
developed to represent different scenarios, including business-as-usual, high growth, 
passive conservation efforts, and/or active conservation efforts. The Town’s goals will be 
assessed, beyond what is presented in the Five-Year Water Efficiency Planning Strategy, 
to represent the whole water system and to capture additional, perhaps qualitative, goals 
that are of interest to the Town. Finally, the benefits and goals will be placed in context 
with existing local, river basin, and State goals to the extent possible. For example, the 
Colorado Basin Implementation Plan outlines goals of improving water-conscious land 
use policies and review of these policies for water quality and environmental protection 
standards. More broadly, the Colorado State Water Plan calls for increased municipal 
conservation and efficiency by implementing long-term water efficiency strategies that are 
cost-effective and promote a water efficiency ethic. 

4. Selection of Water Efficiency Activities: The focus for this project objective will be 
quantification of efficiency activities that have been identified in the Five-Year Water 
Efficiency Planning Strategy and identification of additional opportunities to plug into 
regional conservation activities. Proposed efficiency activities will be quantified to the 
extent possible in terms of potential for water savings, implementation costs to the Town, 
implementation costs to the customer, and cost-benefit ratios. Evaluation tools will be 
used in conjunction with stakeholder input to prioritize efficiency activities, to reflect local 
needs and to make the best use of available resources. In addition to the efficiency 
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activities identified in the Five-Year Water Efficiency Planning Strategy, additional 
opportunities for water savings may exist and should be considered during the course of 
this project. 

5. Implementation and Monitoring Plan: The implementation plan will build on Attachment 
C in the Five-Year Water Efficiency Planning Strategy. The Town of Eagle (with 
consultant support) will work with stakeholders to lay out a roadmap for getting activities 
underway and sustaining progress over time, including defining clear expectations for 
funding, equitable roles and responsibilities, important milestones and timelines, 
maintaining outreach and education, metrics for success, and a method for measuring 
and tracking progress. This type of roadmap will help the Town move beyond the “what” 
to the “how” and even the “how well” in terms of plan implementation. To facilitate 
tracking and future plan updates, The Town of Eagle (with consultant support) will 
provide a spreadsheet that contains all plan data, figures, and tables for easy updating. 

6. Adoption of New Policy, Public Review, and Formal Approval: The Town of Eagle 
(with consultant support) will coordinate plan reviews and responses to comments. 
Typical review process is as follows: 

a. Submit draft final plan to Town of Eagle and stakeholders for review (and 
respond to comments). 

b. Submit draft final plan to CWCB for draft review and compliance check (and 
respond to comments). 

c. Present draft final plan to the Town Board at a public meeting. 
d. Provide public notice that the plan is available for review and public comment 

using newspaper, website, and/or social media channels. 
e. Work with the Town to collect public comments for a period of at least 60 days. 
f. Respond to Town Board and public comments. 
g. Support Town staff in presenting the final plan and resolution to adopt the plan to 

the Town Board. 
h. Submit the adopted plan with cover letter to CWCB for final review and approval. 

 
The task will be funded through a combination of grant funds and matching funds. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

1. Draft Water Efficiency and Conservation Plan  
2. Final Water Efficiency and Conservation Plan  

 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

1. Draft Water Efficiency and Conservation Plan (electronic files in Word Format) – Six months 
from grant award (target July 2019) 

2. Final Water Efficiency and Conservation Plan with signed cover letter (electronic files in Word and 
pdf Format; one hard copy) – 12 months from grant award (target February 2020) 
 

 

Tasks 

Task 4 – Town Board Presentations 

Description of Task: 

The Town of Eagle (with consultant support) will attend one Town Board meeting to present the 
draft final plan at a public meeting. The Town of Eagle (with consultant support) will also, in 
preparation for a second Town Board meeting, present the final plan along with a resolution to 
adopt the plan. 

Method/Procedure: 
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Tasks 
The first meeting is intended to inform the Town Board about the project, outcomes, and the plan 
and to solicit questions and comments. 
The second meeting is intended to report back to the Town Board on revisions that were made 
and to put forth a resolution to adopt the plan. 
 
The task will be funded through a combination of grant funds and matching funds. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

None - questions and comments on the plan will be documented, and the final plan document will 
include the resolution for adoption.   

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

None - questions and comments on the plan will be documented, and the final plan document will 
include the resolution for adoption.  

 

Tasks 

Task 5 – Progress Reports (50% and 75%) 

Description of Task: 

The Town of Eagle (with consultant support) will draft 50% and 75% progress reports to finalize 
and submit to CWCB in accordance with grant requirements. 

Method/Procedure: 

The status reports will be developed to meet CWCB grant requirements outlined below.  
 
The task will be funded through a combination of grant funds and matching funds. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 50% progress report 

 75% progress report 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 50% progress report – 3 months from grant award (target May 15, 2019) 

 75% progress report – 7 months from grant award (target September 15, 2019) 

 

Budget and Schedule 
Budget: This Scope of Work and Schedule shall be accompanied by a Budget that reflects the Tasks 
identified in the Scope of Work and Schedule and shall be submitted to CWCB in an excel format. 

Schedule: This Scope of Work and Budget shall be accompanied by a Schedule that reflects the Tasks 
identified in the Scope of Work and Budget and shall be submitted to CWCB in an excel format. 

 
 

Reporting Requirements 
Reporting: The applicant shall provide the CWCB a Progress Report at 50% & 75% completion of the 
project. The Progress Report shall address the following:  

 the success of meeting previously identified goals and objectives  

 obstacles encountered  

 preliminary findings or accomplishments  

 potential need for revisions to the scope of work and timelines 
(The CWCB may withhold reimbursement until satisfactory Progress Reports have been submitted.) 
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Reporting Requirements 
Final Deliverable: At the completion of the project, the applicant shall provide the CWCB a final report on 
the applicant’s letterhead including a review of the activities completed, an estimate of actual water 
savings realized (for covered entities), and other information that is relevant to the Board’s record of the 
Project and future use of the Project outcomes. 
 
The CWCB will withhold the last 10% of the grant request until the Final Report is completed to the 
satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been 
issued, the purchase order or contract will be closed without any further payment.  
 



Consultant: 

Other Direct 

Costs

Hours
Sub 

Total
Hours Sub Total Hours Sub Total Hours Sub Total Hours

Sub 

Total
Sub Total Cash In-Kind

1 Project Kickoff Meeting / Work Sessions 2/8/2019 6/30/2020 1 $224 44 $6,600 21 $2,247 29 $2,581 0 $0 $642 $1,230 $1,750 $11,064 $14,044 

2 Grant Application 10/5/2018 6/30/2020 1 $224 13 $1,950 11 $1,177 11 $979 0 $0 $0 $4,330 $0 $0 $4,330 

3
Adoption, Public Review, and Approval 

(includes plan development)
2/8/2019 6/30/2020 2 $448 41 $6,150 40 $4,280 44 $3,916 8 $640 $0 $400 $1,750 $15,034 $17,184 

4 Town Board Presentations 8/1/2019 6/30/2020 1 $224 12 $1,800 2 $214 2 $178 0 $0 $214 $0 $1,000 $2,630 $3,630 

5 CWCB Progress Reports 4/15/2019 12/15/2019 0 $0 3 $450 4 $428 4 $356 0 $0 $0 $0 $500 $1,234 $1,734 
5 $1,120 113 $16,950 78 $8,346 90 $8,010 8 $640 $856 $5,960 $5,000 $29,962 $40,922

Consultant Total$35,922 Matching Funds Total $10,960

IN-KIND CONTRIBUTION ESTIMATION HOURS ESTIMATION

Total

Consultant: Principal 

($224/hr)

End Date

Consultant: Senior 

Engineer I ($150/hr)

Start Date(1)DescriptionTask No.

Consultant: Engineer II 

($107/hr)

Consultant: Design & 

Marketing ($80/hr)

Water Efficiency Grant Fund
BUDGET & SCHEDULE

Date: January 7, 2019

Project Name: Town of Eagle Water Efficiency & Conservation Plan 

Applicant: Town of Eagle

Matching Funds ($50/hr)

(Cash & In-kind)2 WEGF Grant 

Request

Project 

Total

Consultant: Engineer I 

($89/hr)
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