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AGENDA ITEM:         22a. Alternative Agricultural Water Transfer Method Grant Program 

 
 
Staff Recommendation/Action Items:  ATM Grant Request 

 
Applicant: Lower Arkansas Valley Water Conservancy District (fiscal agent for Super Ditch Company)   
Project Name: Super Ditch Operations and Administrative Program 
Amount: $255,460 

 
The Colorado Water Plan encourages alternatives to permanent dry-up of irrigated agriculture and to 
utilize alternative transfer methods (ATMs) to support a sustainable agricultural industry while 
addressing other water resource challenges. The CWCB's Alternative Water Transfer Methods Grant 
Program, established in 2007, provides resources to help develop and implement ATM projects, 
including research. The ATM grant program also provides resources for the “life cycle” costs of ATM 
projects, including project operations and infrastructure. The current focus of the ATM grant program 
is on implementing projects that will result in or facilitate actual wet-water transfers to support 
multiple uses, including municipal, industrial, agricultural, environmental, and recreational needs. ATM 
grants can also be utilized to explore alternative approaches to mandatory curtailment resulting from 
groundwater administration or compact compliance.  
 
If this request is approved, it will constitute the 35th ATM Grant approved by the CWCB. Of the previous 
34 projects, ten are in-progress, and 24 have been completed or closed-out. 
 
The current ATM balance is $1,223,518. If this grant request is approved and comes under contract, the 
remaining balance will be $968,058. 
 
Staff’s review of ATM applications involves the following steps: 
1)  Applications are reviewed for completeness based on the information requirements, 

which are primarily outlined in the ATM Grant Criteria and Guidelines (C&G). 
2)  Applications are reviewed to verify that the water activity meets the eligibility 

requirements in the C&G. 
3)  Staff then prepares the Water Activity Summary Sheet, which documents the outcome 

of the review process and contains staff’s recommendations. 
 
Staff concludes these ATM Grant applications are complete, and the proposed activity meets the 
eligibility requirements in the C&G. The Water Activity Summary Sheet, ATM Grant Application, 
Statement of Work, and Budget and Schedule are attached. 

 
Staff recommendation: 
Staff recommends approval of up to $255,460 from the Alternative Agricultural Water Transfer 
Methods Grant Program to help fund the “Super Ditch Operations and Administration” project. 
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Alternative Agricultural Water Transfer Methods – Competitive Grant Program 
Water Activity Summary Sheet 

November 21, 2019 
Agenda Item 22(a) 

 
Applicant & Grantee: Super Ditch Co./Lower Arkansas Valley Water Conservancy District 

Water Activity Name: Super Ditch Operations and Administration  

Water Activity Purpose: Demonstrate the use of a conservation easement on irrigated 
agricultural land for both preservation of agricultural irrigation 
practices and meeting municipal water supply needs  

 

Drainage Basin: Arkansas  

Water Source: Arkansas River  

Amount Requested: $255,460 

Matching Funds: $128,300 total cash match (provided by the applicant) 

 
Staff Recommendation 
Staff recommends approval of up to $255,460 from the Alternative Agricultural Water Transfer 
Methods Program to help fund the “Super Ditch Operations and Administration.”  

 
Water Activity Summary: The Lower Arkansas Valley Super Ditch Company (“Super Ditch” was 
created to facilitate and coordinate the leasing of agricultural water to municipalities as an alternative 
to buy-and-dry through the power of collective negotiation. Altogether, the Super Ditch represents 
seven ditch companies in the Lower Arkansas Valley.  
 
The Super Ditch, in operation, is responsible for seeking necessary approvals for temporary water 
leasing projects, developing the contractual arrangements between irrigators and end users, and 
working with regional stakeholders to ensure temporary water leasing projects are operated in 
accordance with state and local requirements. Current Super Ditch efforts include the Catlin Canal 
Fallow-Leasing Pilot Project, approved through the HB13-1248 process, and a recently approved 
Interruptible Water Supply Agreement (IWSA) between the Catlin Canal Company and the City of 
Fountain. The Super Ditch is also in the process of securing approval for a new HB13-1248 project 
involving Colorado Springs Utilities.  
 
Temporary leasing projects involve substantial operational expenses, including the construction and 
installation of recharge facilities, monitoring of recharge facilities and deliveries, compiling and 
reviewing data on recharge and augmentation station deliveries, preparing both planning and 
accounting, monitoring fallowed acreage, and other issues. Pilot projects also require significant legal 
and technical costs to develop. To date, the Lower Arkansas River Valley Water Conservancy 
District has supported the majority of the expenses for Super Ditch project operations. The 
assumption of the operational duties is due in part to ongoing efforts by the Super Ditch Company, a 
separate legal entity, to secure additional resources to operate additional, more complex leasing 
projects.  
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Through this grant, funds will be used to assist the Super Ditch Company with developing internal 
capacity to facilitate larger, more complex temporary leasing projects in the Arkansas Basin. In 
particular, funds will be used by Super Ditch to develop better financial accounting procedures, 
creating operational protocols for project implementation, and tracking engineering activities. Also, 
grant funds will be used to design and construct two augmentation stations and delivery infrastructure 
that will allow for the maintenance of ditch deliveries and return flows during operation of a leasing 
project. Funds will also be used to develop a water quality monitoring protocol to measure water 
quality benefits associated with temporary fallowing. This information will be critical in coordinating 
efforts with the Colorado Department of Health and the Environment and the Environmental 
Protection Agency on exploring innovative solutions to addressing water quality concerns in the 
Lowe Arkansas Valley and provide CWCB with additional information on public benefits of 
alternative transfer method projects.  
 
Discussion:  Staff supports Super Ditch’s application based on the following considerations: the project 
will provide the Super Ditch with the resources necessary to more effectively manage an increasing 
portfolio of alternative transfer method projects while ensuring operations are in compliance with state 
and local requirements; the project will provide valuable information to state decision-makers and 
stakeholders working to better understand the nexus between water quality and quantity; the project 
will help meet the Arkansas River Basin Implementation Plan’s goal of managing water to sustain an 
optimal agricultural economy; and this effort will further Colorado’s Water Plan’s Measurable 
Objectives and Critical Goals and Actions with regard to ATMs.   
 
Issues/Additional Needs: No issues or additional needs have been identified. 
 
CWCB Project Manager: Alexander Funk  































Prepared Date:09/04/2019
Name of Applicant: Lower Arkansas Valley Super Ditch Company 
Name of Water Project: ATM Super Ditch Operations and Administrative Program

Program Description

Task 1 ‐ Developing Administration

Sub‐task Item

Hourly 

Rate # Hours Sub‐total Item Cost

Item 

Quantity Sub‐total Total CWCB Funds

 Matching 

Funds

Project Work

Financial Accounting System Financial Software ‐$                 500.00$               1.00 500.00$           500.00$              500.00$                ‐$                    

Software Setup and Instruction 50.00$        80 4,000.00$      ‐$                     ‐$                 4,000.00$           3,200.00$             800.00$              

Financial Accounting 50.00$        200 10,000.00$    ‐$                     ‐$                 10,000.00$        5,000.00$             5,000.00$           

‐$                 ‐$                     ‐$                      ‐$                    

SD Administration Lease Operations  50.00$        500 25,000.00$    ‐$                 25,000.00$        5,000.00$             20,000.00$         

Water Administration 50.00$        1000 50,000.00$    ‐$                 50,000.00$        25,000.00$          25,000.00$         

Engineering Activities 150.00$      1000 150,000.00$  ‐$                 150,000.00$      110,000.00$       40,000.00$         

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

TOTAL 239,500.00$      148,700.00$       90,800.00$         

Task 2 ‐ Infrastructure Development

Sub‐task Item

Hourly 

Rate # Hours Sub‐total Item Cost

Item 

Quantity Sub‐total Total CWCB Funds

 Matching 

Funds

Project Work

Head Gates Head Gate Equipment 2,000.00$            2.00 4,000.00$      4,000.00$           3,000.00$             1,000.00$           

Installation 75.00$        80 6,000.00$      ‐$                     ‐$                 6,000.00$           4,000.00$             2,000.00$           

Measuring Flume 3' flume purchase 3,500.00$            2.00 7,000.00$      7,000.00$           7,000.00$            

Stage Discharge Recorder & Supplies 2,500.00$            2.00 5,000.00$      5,000.00$           5,000.00$            

CDMALink & Supplies 2,000.00$            1.00 2,000.00$      2,000.00$           2,000.00$            

Hydromat Setup & Fee 750.00$               1.00 750.00$           750.00$              750.00$               

Stilling Well Box, Pipe, Assembly ‐$                 800.00$               2.00 1,600.00$      1,600.00$           1,600.00$             ‐$                    

Installation 75.00$        7,500.00$      7,500.00$           5,000.00$             2,500.00$           

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

TOTAL 33,850.00$        28,350.00$          5,500.00$           

Task 3 ‐ Water Quality

Sub‐task Item

Hourly 

Rate # Hours Sub‐total Item Cost

Item 

Quantity Sub‐total Total CWCB Funds

 Matching 

Funds

Project Work

Project Manager 100.00$      100 10,000.00$    ‐$                 10,000.00$        10,000.00$         

Staff Engineer 75.00$        200 15,000.00$    15,000.00$        15,000.00$         

Data Collection 30.00$        400 12,000.00$    ‐$                 12,000.00$        12,000.00$         

Clerical 25.00$        400 10,000.00$    ‐$                 10,000.00$        10,000.00$         

Water Samples 300.00$               100.00 30,000.00$    30,000.00$        30,000.00$         

Well Implementation 100.00$               20.00 2,000.00$      2,000.00$           2,000.00$            

Soil Samples ‐$                 100.00$               100.00 10,000.00$    10,000.00$        10,000.00$         

Soil Probes ‐$                 5,000.00$            4.00 20,000.00$    20,000.00$        20,000.00$         

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

‐$                 ‐$                 ‐$                    

TOTAL 109,000.00$      77,000.00$          32,000.00$         

Other Direct Costs (see below) 1,410.00$           1,410.00$           

OVERALL TOTAL 383,760.00$      255,460.00$       128,300.00$      

Other Direct Costs

Item: Copies & Printing (Black & White)
Copies & 
Printing 
(Color)

Materials 
and Final 
Report 

Production

Lodging and 
Meals

Travel 
Expenses 

(Airfare and 
Car Rental)

Mileage Total 

Units: No. No. Lump Sum Per Diem Lump Sum Miles

Unit Cost: $0.10 $0.50 $0.535

Project Initiation 100 100 1,000 $595
Report, Conclusions and
Recommendations 25 25 800$           0 0 $815

Total Units: 125 125 800 0 0 1,000

Total Cost: $13 $63 $800 $0 $0 $535 $1,410

Colorado Water Conservation Board
ATM Grant - Detailed Budget Estimate

Fair and Reasonable Estimate
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