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SEPTEMBER

PRE-SUMMIT MEETINGS:

10:00 — 11:30 Public Education, Participation & Outreach (PEPO) Meeting

PRE-SUMMIT TOURS

1:00 — 4:00 All tours will depart from the headwaters center at 1:00- 4:00. Please be prepared to carpool for
some events. Transportation is not provided for most tours. Lunch will not be provided on the
tours. Space is limited by the location capacity and order of registration.

TOUR #1 (1:00- 4:00 PM)
EXPERIMENTAL FOREST RESEARCH PRESENTATION + MOUNTAIN BIKING

TOUR #2 (1:00 - 4:00 PM)
FRASER FLATS STREAM RESTORATION HIGHLIGHTS + FLY FISHING

TOUR #3 (1:00 4:00 PM)
HEADWATERS CENTER RIVER JOURNEY EXHIBIT + NATURE HIKE

SUMMIT RECEPTION DINNER

5:30-6:00 Event Check-in

6:00 — 6:05 Introduction (G. Johnson)

6:05—6:15 Welcome (J. Lahrman)

6:15—6:25 Welcome (P. Vandernail)

6:25 —6:30 Headwaters Center’s Mission (K. Fanch)

6:30 DINNER

6:30 — 7:50 Climate Change in Colorado (J. Lukas)
7:00-7:10 The Cost of Doing Nothing (G. Aggett)
7:10-7:30 Basin Water Hero Award Winners Announced

7:30—-8:30 Headwaters Center Networking Reception
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SEPTEMBER

REGISTRATION + BREAKFAST

7:30-8:15

SUMMIT

8:15-8:20

8:20-8:30

8:30-9:15

9:15-10:15

10:15-10:30

10:30-10:50

10:50-11:40

11:40-11:45

11:45-12:00

12:00-1:00

1:00-1:50

1:55-2:45

2:45-3:00

3:00 - 3:50

3:50 -4:00

4:00

Sign-in and Breakfast Buffet

Welcome (B. Mitchell)

Setting the Stage (G. Johnson)

Getting Technical: Findings from the Technical Update (M. Lindburg)
A Game of BIPs: Exploring Projects and the Gap (Group Exercise)
BREAK

Recommendations, Tools and Next Steps (R. Sands)

Pull Up a Chair :BIP Updates, Process & Opportunity
(PANEL 1 - A Discussion with the Basin Roundtable Chairs)

A Message from the Director (D. Gibbs)
The Spirit of 1177: Projects, Funding & Collaboration (R. George)
LUNCH with Guest Speaker, Sky Foulkes- President and COO of Winter Park Resort

Bringing It Together: How the BIP Updates Can Benefit from Integrated Planning
(PANEL #2 - C. Sturm/ H. Dutton/ N. Seltzer/ D. Buckles / P. Wells)

Model Behavior: The Science of Modeling, Key Drivers & How Assumptions Vary Outputs
(PANEL #3 - K. Sobieski /G. Aggett/ B. Macpherson/ J. Currier/ B. Courtney /J. Bandy)

BREAK

Concurrent Timelines: DM, BIPs, Water Plan Updates and More
(PANEL #4 - B. Newman/ B. Mitchell/ G. Johnson)

Closing Remarks (G. Johnson)

ADJOURN (Dinner is not provided on the 26th)



SIEONSORS

STAKEHOLDERS + SUPPORTERS

The Colorado Water Conservation Board would like to thank the many people who made this event possible.
This includes the multiple staff and roundtable member organizations who helped plan and support
the C-9 Summit as well as many others noted below:

Grand County
Reeder Creek Ranch
The Colorado Water Conservation Board
The Department of Natural Resources
The Headwaters Trail Alliance
The Implementation Working Group
The Interbasin Compact Committee
The River Network
The Town of Fraser
The Town of Winter Park
The United States Forest Service
Trout Unlimited
Western Water Assessment

Winter Park Resorts

Special thanks to each of the of the basin roundtables
who are listed alphabetically as follows:

The Arkansas Basin Roundtable

Colorado Basin Roundtable

Gunnison Basin Roundtable

Metro Basin Roundtable

North Platte Basin Roundtable

Rio Grande Basin Roundtable

South Platte Basin Roundtable

Southwest Basin Roundtable

Yampa-White-Green Basin Roundtable

This event would not have been possible without the collaboration and
generous support of the Headwaters Center in Winter Park.
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