
















































Colorado Water Conservation Board 

Exhibit A - Statement of Work 

Project Name: Rio Grande Initiative: Nash Ranch 

Grant Recipient: Rio Grande Headwaters Land Trust (RiGHT) 

Funding Source: Rio Grande Basin and Statewide Accounts 

Water Activity Overview:  

The Rio Grande Initiative is a collaborative, community-based, landscape-scale effort to protect the land and water along the Rio 
Grande river corridor through voluntary, incentive-based, permanent conservation easements, with over 25,000 acres and 47 river 
miles protected to date. The requested funds will be used by the Rio Grande Headwaters Land Trust (RiGHT) for the acquisition of 
a conservation easement on the 185-acre Nash Ranch near the town of Del Norte in Rio Grande County. This conservation 
opportunity will directly protect a senior surface water right in order to help sustain the historic water use patterns along the Rio 
Grande, while securing agricultural productivity, which is the economic base in the San Luis Valley. The protection of river corridor 
ranches is also important for wildlife habitat, the flood plain function of the river corridor, and beauty of the scenic landscape. The 
Rio Grande Initiative provides vital benefits to both consumptive and non-consumptive water needs in the Rio Grande Basin and 
contributes to the overall goal of the Roundtable to achieve water sustainability. 

Objective:  
As part of the overall Rio Grande Initiative, this project will permanently protect the 185-acre Nash Ranch, its senior water right, 
and almost one mile of both banks of the Rio Grande, through the purchase of a voluntary conservation easement. 

 
Exhibit B - Budget and Schedule: This Statement of Work shall be accompanied by a combined Budget and Schedule that reflects 
the Task identified in the Statement of Work. 
Performance Measure: 
At Closing, a properly executed easement deed burdening the Property in perpetuity substantially in the form of Exhibit CE (suitable 
for recording), Exhibit PLD-Final (Final Property Legal Description) and Exhibit PM-Final (Final Property Map) will be delivered 
to CWCB. At that time Exhibit CE, Exhibit PLD-Final and Exhibit P 
M-Final will be incorporated into this Grant. Exhibit PLD-Final and Exhibit PM-Final shall replace and supersede Exhibit PLD-
Preliminary and Exhibit PM-Preliminary attached to the Original Contract.   

Tasks 

Task 1 –Purchase of Conservation Easement 

Description of Task: 

The initial task consists of implementing a conservation easement on this unique parcel, which is 185 acres and has almost one 
mile of the Rio Grande, in Rio Grande County and its associated senior water rights.  WSRA funds will be used solely toward the 
acquisition of the conservation easement. All other related costs for personnel, due diligence, etc. will be borne by RiGHT, the 
landowner, and/or other funders and therefore are not documented in this application. The WSRF funds would be expended at 
closing on the conservation easement through a Title Company, only when all the due diligence is finalized, in a similar process 
to the prior Water Supply Reserve Fund (WSRF) awards. 
 
The conservation easement funded through this application will be held by the RiGHT and the implementation will be conducted 
according to: 
1) All legal requirements 
2) Best practices determined by national land trust standards, and 
3) All due diligence requirements of RiGHT and the project’s funders will be fulfilled prior to and as a condition of 
closing. 

Grantee Deliverable:  

The deliverable from this activity will be the completion of a perpetual conservation easement on the Nash Ranch. 
At completion of the project, the grantee shall provide the CWCB a final report that summarizes the project and documents how 
the project was completed. This report may contain photographs, summaries of meetings and engineering reports/designs 

 



Task No. Description Start Date End Date Matching Funds 
(cash & in‐kind)

CWCB Funds 
(Basin & 
Statewide 
combined)

Total

Task 1 Purchase of 
Conservation 
Easement

Conservation Easement‐Nash Ranch in Rio 
Grande County, CO 12/1/2018 04/01/019 $418,000  $100,000 $518,000

$0
$0
$0
$0

$418,00 $100,000 $518,000

Date: October 23, 2018
Project Name: Rio Grande Initiative: Nash Ranch
Grantee Name: Rio Grande Headwaters Land Trust (RiGHT)

Total

Colorado Water Conservation Board
Water Supply Reserve Fund

EXHIBIT B ‐ BUDGET AND SCHEDULE
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