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Water Supply Reserve Fund 
Water Activity Summary Sheet 

March 21, 2019 
Agenda Item 24(p) 

 
Applicant: Southwest Basin Roundtable 

Fiscal Agent: San Juan Resource Conservation and Development Council 

Water Activity Name: San Miguel Stream Management Plan: Stakeholder Engagement 
Process 

Water Activity Purpose: Multi-use Study 

County: San Miguel 

Drainage Basin: Southwest 

Water Source: San Miguel 

Amount Requested: $12,530 Southwest Basin Account 

Matching Funds: Applicant Match (cash & in-kind) = $12,530 
 100% of the Basin Account request (meets 25% min) 
 25% of the total project cost of $50,122 

 
Staff Recommendation: 

Staff recommends approval of up to $12,530 from the Southwest Basin Account to help fund the 
project titled: San Miguel Stream Management Plan: Stakeholder Engagement Process. 

 
Water Activity Summary: WSRF grant funds, if approved, will support the Southwest basin 
roundtable’s San Miguel Stream Management Plan Stakeholder Engagement Process. The objectives 
of the process are as to: (1) organize a stakeholder group that includes a diverse set of interests within 
the entire San Miguel River Basin with active participation from the West End’s agricultural 
community; and (2) create a trusted space where potential actions for multiple purpose projects may 
be discussed. 
 
Existing technical work has been done in the southwest basin under the San Miguel Pilot Project Phase 
1. The Pilot Project stemmed from the Southwest Basin’s Roundtable expressed need to evaluate and 
address environmental and/or recreation gaps. A draft report for the pilot project was completed in 
April 2017. Based on feedback from the public meetings presenting the draft report, it was made clear 
that a more thorough stakeholder engagement process with defined leadership and robust participation 
from agricultural water users needs to occur to achieve broader support on the San Miguel River effort. 
This process aims to serve as that relationship building effort and will include reviews of the draft 
report and outcome(s), and serve as a committee to collectively identify opportunities that will meet 
multiple purpose water needs within the basin. 
 
Discussion:  As described in the Southwest Basin Roundtable chair’s recommendation letter, this 
project was supported and recommended for approval by the roundtable on January 9, 2019. The project 
squarely meets the Southwest Basin Plan IPP 2-MB: collaborative efforts to address 
environmental/recreational water gaps. 
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Issues/Additional Needs:  Staff will work with the applicant and roundtable to secure the remaining 
but unidentified funds of $25,062 to meet the full project cost of $50,122. 
 
Eligibility Requirements:  The application meets requirements of all eligibility components. 
 
Evaluation Criteria:  Staff has determined this activity satisfies the Evaluation Criteria.  
 
Funding Summary / Matching Funds: 
Funding Source Cash In-Kind Total 
Southwestern Water Conservation District $6,265 $0 $6,265 
The Nature Conservancy $6,265 $0 $6,265 
Undefined $25,062 $0 $25,062 
WSRF Southwest Basin Account $12,530 n/a $12,530 
Totals $25,060 $0 $50,122 
 
CWCB Project Manager:  Chris Sturm 
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Colorado Water Conservation Board 

Water Supply Reserve Fund 
Grant Application 

 

Instructions 
All WSRF grant applications shall conform to the current 2016 WSRF Criteria and Guidelines. 
 
To receive funding from the WSRF, a proposed water activity must be approved by a Roundtable(s) 
AND the Colorado Water Conservation Board (CWCB). The process for Roundtable consideration and 
recommendation is outlined in the 2016 WSRF Criteria and Guidelines. The CWCB meets bimonthly 
according to the schedule on page 2 of this application. 
 
If you have questions, please contact the current CWCB staff Roundtable liaison: 
 
Arkansas 
 
Ben Wade 
ben.wade@state.co.us 
303-866-3441 x3238 

Gunnison | North Platte | 
South Platte | Yampa/White 
Craig Godbout 
craig.godbout@state.co.us 
303-866-3441 x3210 

Colorado | Metro | Rio Grande | 
Southwest 
Megan Holcomb 
megan.holcomb@state.co.us 
303-866-3441 x3222 

 

WSRF Submittal Checklist (Required) 

X I acknowledge this request was recommended for CWCB approval by the sponsoring roundtable. 

X I acknowledge I have read and understand the 2016 WSRF Criteria and Guidelines. 

X I acknowledge the Grantee will be able to contract with CWCB using the Standard Contract.(1) 

Application Documents 

X Exhibit A: Statement of Work(2) (Word – see Template) 

X Exhibit B: Budget & Schedule(2) (Excel Spreadsheet – see Template) 

X Letters of Matching and/or Pending 3rd Party Commitments(2) 

 Map(2) 

X Photos/Drawings/Reports 

X Letters of Support 

Contracting Documents(3) 

 Detailed/Itemized Budget(3) (Excel Spreadsheet – see Template) 

 Certificate of Insurance(4) (General, Auto, & Workers’ Comp.) 

 Certificate of Good Standing(4) 

 W-9 Form(4) 

 Independent Contractor Form(4) (If applicant is individual, not company/organization) 

 Electronic Funds Transfer (ETF) Form(4) 

(1) Click “Grant Agreements”. For reference only/do not fill out or submit/required for contracting 
(2) Required with application if applicable. 
(3) Additional documentation providing a Detailed/Itemized Budget maybe required for contracting.  

Applicants are encouraged to coordinate with the CWCB Project Manager to determine specifics. 
(4) Required for contracting. While optional at the time of this application, submission can expedite 
contracting upon CWCB Board approval. 
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Water Activity Summary 

Name of Applicant 
 
Southwest Basin Roundtable 
 

Name of Water Activity 
San Miguel Stream Management Plan: Stakeholder Engagement 
Process 
 

Approving Roundtable(s) Basin Account Request(s)(1) 

Southwest Basin Roundtable $12,530 

  

  

  

  

  

  

  

  

Basin Account Request Subtotal $12,530 

Statewide Account Request(1) $0 

Total WSRF Funds Requested (Basin & Statewide) $12,530 

Total Project Costs $50,122 

(1) Please indicate the amount recommended for approval by the Roundtable(s) 
 
 

Schedule 

CWCB Meeting Application Submittal Dates Type of Request 

January December 1 Basin Account; BIP 

March February 1 Basin/Statewide Account; BIP 

May April 1 Basin Account; BIP 

July June 1 Basin Account; BIP 

September August 1 Basin/Statewide Account; BIP 

November October 1 Basin Account/BIP 

Desired Timeline 

Desired CWCB Hearing Month: March 2019 

Desired Notice to Proceed Date: June 2019 
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Grantee and Applicant Information 

Name of Grantee(s) San Juan Resource Conservation and Development Council 

Mailing Address P.O. Box 1006, Durango, Colorado 81302 

FEIN 74-2408579 

Grantee’s Organization 
Contact(1) Carrie Padgett 

Position/Title Council Chair 

Email carrie@durangowater.com 

Phone 970-259-5322 

Grant Management 
Contact(2) Thia Parry 

Position/Title Executive Director 

Email sjrcd@hotmail.com 

Phone 970-382-9371 

Name of Applicant 
(if different than grantee) 

Southwest Basin Roundtable  

Mailing Address P.O. Box 1150, 60 S. Cactus, Cortez, Colorado 81321 

Position/Title Mike Preston, Roundtable Chair 

Email mpreston@frontier.net 

Phone 970-565-7562 

(1) Person with signatory authority 
(2) Person responsible for creating reimbursement invoices (Invoice for Services) and corresponding with 
CWCB staff. 

 

Description of  Grantee 

Provide a brief description of the grantee’s organization (100 words or less). 

The project applicant is the Southwest Basin Roundtable. A fiscal agent, San Juan Resource 
Conservation and Development Council (SJRCD), will be used to manage the financial aspects of the 
grant. SJRCD was established in 1972 for the purpose of helping residents of southwest Colorado to 
use, protect and improve natural, cultural, historic and economic resources. SJRCD helps local groups 
realize their goals by providing support and sponsorship, including administrative support and fiscal 
management for those who do not have the capacity to pursue their own non-profit status, grant 
research, proposal writing and review, grant administration, and website design and development.  
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Type of Eligible Entity (check one) 

 
Public (Government): municipalities, enterprises, counties, and State of Colorado agencies.  
Federal agencies are encouraged to work with local entities. Federal agencies are eligible, but 
only if they can make a compelling case for why a local partner cannot be the grant recipient. 

 Public (Districts): authorities, Title 32/special districts (conservancy, conservation, and irrigation 
districts), and water activity enterprises 

 Private Incorporated: mutual ditch companies, homeowners’ associations, corporations 

 
Private Individuals, Partnerships, and Sole Proprietors: are eligible for funding from the Basin 
Accounts but not for funding from the Statewide Account. 

X Non-governmental organizations: broadly, any organization that is not part of the government 

 Covered Entity: as defined in Section 37-60-126 Colorado Revised Statutes 

 

 

Category of Water Activity (check all that apply) 

X Nonconsumptive (Environmental) 

X Nonconsumptive (Recreational) 

X Agricultural 

X Municipal/Industrial 

 Needs Assessment 

X Education & Outreach 

 Other Explain: 

 

Location of Water Activity 
Please provide the general county and coordinates of the proposed activity below in decimal degrees. 
The Applicant shall also provide, in Exhibit C, a site map if applicable. 

County/Counties San Miguel County 

Latitude San Miguel Watershed 

Longitude San Miguel Watershed  

 
 
 
 
 
 
 
 

Type of Water Activity (check one) 

X Study 

 Implementation 
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Water Activity Overview 
Please provide a summary of the proposed water activity (200 words or less). Include a description of 
the activity and what the WSRF funding will be used for specifically (e.g. studies, permitting, 
construction). Provide a description of the water supply source to be utilized or the water body affected 
by the activity. Include details such as acres under irrigation, types of crops irrigated, number of 
residential and commercial taps, length of ditch improvements, length of pipe installed, area of habitat 
improvements. If this project addresses multiple purposes or spans multiple basins, please explain. 
The Applicant shall also provide, in Exhibit A, a detailed Statement of Work, Budget, and Schedule. 
The San Miguel Stream Management Plan Stakeholder Engagement Process will include outreach 
efforts and site visits held throughout the basin. The objectives of the process are: (1) organize a 
stakeholder group that includes a diverse set of interests within the entire San Miguel River Basin with 
active participation from the West End’s agricultural community; and (2) create a trusted space where 
potentials actions may be discussed as opportunities for multiple purpose projects. 
 
Existing technical work has been done in the basin under the San Miguel Pilot Project Phase 1. A draft 
report for the pilot project was completed in April of 2017. Based on feedback from the public meetings 
presenting the draft report, it was made clear that a more thorough stakeholder engagement process 
with leadership and robust participation from agricultural water users needs to occur to support the 
effort on the San Miguel River. This process aims to foster relationships up and down river. Through 
this relationship building process and review of the draft report, the outcome(s) would be identification 
of opportunities that meet multiple purpose water needs along the river.  
 
See the attached executive summary of the draft technical report, scope of work, and budget for further 
details.  

 

Measurable Results 

To catalog measurable results achieved with WSRF funds please provide any of the following values. 

 New Storage Created (acre-feet) 

 
New Annual Water Supplies Developed or Conserved (acre-feet), 
Consumptive or Nonconsumptive 

 Existing Storage Preserved or Enhanced (acre-feet) 

 Length of Stream Restored or Protected (linear feet) 

 Efficiency Savings (indicate acre-feet/year  OR  dollars/year) 

 Area of Restored or Preserved Habitat (acres) 

 Length of Pipe/Canal Built or Improved 

X Other Explain: Stakeholder Engagement Process 
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Water Activity Justification 
Provide a description of how this water activity supports the goals of Colorado’s Water Plan, the most 
recent Statewide Water Supply Initiative, and the respective Roundtable Basin Implementation Plan 
and Education Action Plan (1). The Applicant is required to reference specific needs, goals, themes, or 
Identified Projects and Processes (IPPs), including citations (e.g. document, chapters, sections, or 
page numbers). 
 
For applications that include a request for funds from the Statewide Account, the proposed water 
activity shall be evaluated based upon how well the proposal conforms to Colorado’s Water Plan 
criteria for state support (CWP, Section 9.4, pp. 9-43 to 9-44;) (Also listed pp. 4-5 in 2016 WSRF 
Criteria and Guidelines).  
The proposed Process addresses the following Southwest Basin Roundtable Implementation Plan 
Goals: 

 Goal A2: Support specific and unique new IPPs important to maintaining the quality of life in 
the region and to address multiple purposes including municipal, industrial, environmental, 
recreational, agricultural…needs.  

 Goad D1: Maintain, protect and enhance recreation values and economic values to local and 
statewide economies derived from recreation water uses such as fishing, boating, hunting, 
wildlife watching and hiking. [p. 15] 

 Goal E2: Protect, maintain, monitor, and improve the condition and natural function of streams, 
lakes, wetlands, and riparian areas to promote self-sustaining fisheries, and to support native 
species and functional habitat in the long term, and adapt to changing conditions. [p. 16] 

 
This proposed Process addresses the following Colorado Water Plan Environmental and Recreation 
Goals:  

 “Understand, protect, maintain, and improve conditions of streams, lakes, wetlands and 
riparian areas to promote self-sustaining fisheries and functional riparian and wetland habitats 
to promote long term sustainability and resiliency.” [p.6-157] 

 
This proposed Process is consistent with the Southwest Basin Roundtable Identified Project and 
Process (IPP) multi-basin IPP No. 2-MB:  
 2-MB: Where environmental and/or recreational gaps are identified, a collaborative effort will 

be initiated to develop innovative tools to protect water identified as necessary to address 
these gaps.  
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Water Activity Justification 
 

(1) Access Basin Implementation Plans or Education Action Plans from Basin drop down menu. 
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Matching Requirements: Basin Account Requests 
Basin (only) Account grant requests require a 25% match (cash and/or in-kind) from the Applicant or 
3rd party and shall be accompanied by a letter of commitment as described in the 2016 WSRF 
Criteria and Guidelines (submitted on the contributing entity’s letterhead). Attach additional sheet if 
necessary. 

Contributing Entity 
Amount and Form of Match 

(note cash or in-kind) 

Southwestern Water Conservation District (cash) $6,265 

The Nature Conservancy (cash) $6,265 

  

  

  

  

  

Total Match $12,530 

If you requested a Waiver to the Basin Account matching 
requirements, indicate the percentage you wish waived. 

 

 

Matching Requirements: Statewide Account Requests 
Statewide Account grant requests require a 50% match as described in the 2016 WSRF Criteria and 
Guidelines. A minimum of 10% match shall be from Basin Account funds (cash only). A minimum of 
10% match shall be provided by the applicant or 3rd party (cash, in-kind, or combination). The 
remaining 30% of the required match may be provided from any other source (Basin, applicant, or 3rd 
party) and shall be accompanied by a letter of commitment. Attach additional sheet if necessary. 

Contributing Entity 
Amount and Form of Match 

(note cash or in-kind): 

  

  

  

  

  

  

  

Total Match $ 

If you requested a Waiver to the Statewide Account matching, 
indicate % you wish waived. (Max 50% reduction of requirement). 
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Related Studies  
Please provide a list of any related studies, including if the water activity is complimentary to or assists 
in the implementation of other CWCB programs. 
The applicant supported the San Miguel Stream Management Plan, Pilot Project. Phase 1 of this pilot 
project aimed to: (1) characterize existing and historical conditions, (2) enhance understanding of 
spatial and temporal patterns in environmental and recreational needs, and (3) identify opportunities for 
cooperative projects and processes to optimize support for existing uses and important environmental 
and/or recreation needs. This project was funded largely through the Watershed Restoration Program. 
The proposed process is complimentary to this technical work.  

 

Previous CWCB Grants 
List all previous or current CWCB grants (including WSRF) awarded to both the Applicant and Grantee. 
Include: 1) Applicant name; 2) Water activity name; 3) Approving RT(s); 4) CWCB board meeting date; 
5) Contract number or purchase order 

1. San Miguel Watershed Coalition & Trout Unlimited 
2. San Miguel Stream Management Plan, Pilot Project 
3. Southwest Basin Roundtable and Water Restoration Program  
4. Winter 2015 
5. POGG1 PDAA 20160000000000000800 

 

Tax Payer Bill of Rights 
The Tax Payer Bill of Rights (TABOR) may limit the amount of grant money an entity can receive. 
Please describe any relevant TABOR issues that may affect the applicant. 
Not applicable.  
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SCOPE OF WORK 
GRANTEE AND FISCAL AGENT (IF DIFFERENT) 
Grantee: Southwest Basin Roundtable 
 
Fiscal Agent: San Juan Resource Conservation and Development Council (SJRCD) 
 
PRIMARY CONTACT(S) INFORMATION 
Grantee Contact:   Mike Preston, Southwest Basin Roundtable Chair 
    mpreston@frontier.net 
    (970) 565-7562 
 
Project Manager:   Stacy Beaugh, Facilitator, Strategic By Nature 
    stacybeaugh@gmail.com 
    (630) 854-5129 
 
Fiscal Agent Contact:  Thia Parry, Executive Director at SJRCD 
    sjrcd@hotmail.com 
    (970) 382-9371 
 
PROJECT NAME 
San Miguel Stream Management Plan: Stakeholder Engagement Process 

TOTAL PROJECT COSTS 
Grant Request Amount: $50,122 

INTRODUCTION AND BACKGROUND  
The San Miguel Pilot Project aimed to (1) characterize existing and historical conditions, (2) enhance 
understanding of spatial and temporal patterns in environmental and recreational needs, and (3) identify 
opportunities for cooperative projects and processes to optimize support for existing uses and important 
environmental and/or recreation needs. This pilot project was an outcome from the Southwest Basin’s 
Roundtable expressed need to evaluate environmental and/or recreation gaps and where gaps are identified 
develop innovate tools to address these identified gaps. The pilot project completed its draft report in April 
of 2017.  

Throughout the pilot project, a sub-committee of the Roundtable was periodically updated and provided 
input on the analysis of the identified needs and gaps. These meetings were technical in nature. A series 
of public stakeholder meetings were held while the draft report was being completed. Based on feedback 
from these public meetings, it was clear that a more thorough stakeholder engagement process with 
leadership and robust participation from agricultural water users needs to occur to support the effort on 
the San Miguel River. This stakeholder engagement proposal aims to foster relationships up and down the 
San Miguel River. Through this relationship building process and review of the draft report, the outcome 
would be identification of opportunities that meet multiple purpose water needs along the river. Below are 
the tasks, deliverables, budget, and timeline for the stakeholder engagement process is described.  
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OBJECTIVES  

The objectives of the stakeholder engagement process are to: (1) Organize a stakeholder group that 
includes a diverse set of interests within the entire San Miguel River Basin with active participation from 
the West End’s agricultural community; and (2) create a trusted space where potentials actions may be 
discussed as opportunities for multiple purpose projects.  

TASK 1  
Task 1 is to establish a stakeholder group with the appropriate level of participation from the agricultural 
community and users from the entire San Miguel River Basin. Stakeholder group establishment will build 
on outcomes achieved and lessons learned from Phase 1 of the pilot project. Participants of the group will 
identify their water values within the basin and expectations of the group.   
 
 Description of Task 
 The purpose of this task to establish a stakeholder group with a wide variety of participants from 

the San Miguel River Basin. Two co-chairs for the stakeholder group have been identified: an 
environmental representative and agricultural representative. These co-chairs have created an 
initial list of entities and individuals that may be interested in participating in the work group. Task 
1 will be to reach out to these identified parties and determine their level of interest as well as 
identify attributes and water-related values they find most important within the San Miguel River 
Basin.  

 Method/Procedure 
With support from the co-chairs, the Project Facilitator, Strategic By Nature, will interview the 
identified parties. This will be done by phone or in-person to determine if parties are interested, 
what level of participation they would be able to commit to during the grant period, and their 
suggestions of other parties who should be involved in the stakeholder process. Based on these 
interviews, the facilitator will develop the group’s structure and outline initial meeting objectives 
and agendas for the group. Initial objectives once convened are for the group to participate in 
establishing ground rules and laying the groundwork for relationship building by sharing their 
interests, water related values, and expectations for the process.  

 Deliverable  
The deliverable for this task will be the establishment of a diverse stakeholder group with defined 
structure and common objectives. This group will meet bi-monthly or quarterly over an 18-month 
period.  

TASK 2 
Task 2 is to facilitate the review of Phase 1 draft technical report.  
 Description of Task 

The purpose of this task is to review the draft technical report developed in Phase 1 of the project 
with the stakeholder group. The contractor charged with drafting the report, Lotic Hydrological, 
will participate in this task.  



3 
 

 Method/Procedure 
The review process of the draft technical report from Phase 1 will be guided by the stakeholder 
group. It is anticipated the review process will occur through a series of facilitated meetings. The 
contractor, Lotic Hydrologic, who drafted the report will participate in these meetings. The review 
process is expected to include discussions of the report’s assumptions, existing and historical 
conditions used for the analysis, and enhance participants’ understanding of spatial and temporal 
patterns for environmental and recreational needs. The stakeholder group may ask questions of the 
contractor that could lead to edits or additions to the draft report. If needed, the stakeholder group 
will conduct a public meeting to present their conclusions and assessment of the draft report.  

 Deliverable  
The deliverable of Task 2 is for all members of the stakeholder group to have a common 
understanding of the Phase 1 technical report.  

 
TASK 3 
Task 3 is for the stakeholder group to identify projects or opportunities to meet multiple purposes within 
the San Miguel River Basin.  
 Description of Task 

The purpose of this task is for the stakeholder group to collectively identify opportunities that will 
meet multiple purpose water needs within the basin.  

 Method/Procedure 
The stakeholder group will guide this process. It is anticipated a series of meetings, including field 
trips, will be held to discuss and, if agreeable, identify projects or opportunities that meet multiple 
purpose water values within the river basin. The field trips will be to visit areas of potential 
multiple purpose projects. Common understanding from Task 2 will help inform these discussions 
as well as input from locals and water experts. The stakeholder group will conduct a public meeting 
to present any identified projects that meet multiple purposes.  

 Deliverable  
The deliverable for this task will be to produce a report summarizing the stakeholder group’s 
discussions. If multiple purpose opportunities are identified by the stakeholder group these projects 
will be summarized within the report.  
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REPORTING AND FINAL DELIVERABLE  
 
REPORTING AND FINAL DELIVERABLE  
The applicant shall provide the SWCD a written report and applicable supporting documentation of the 
work accomplished by the applicant no later than December 31, 2019. The written report will include 
accounting of how the funds were used as well as descriptions of the task(s) the funds supported 
implementing.  
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 BUDGET AND TIMELINE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Assumed start date is the first month of when the first grant contract is awarded. 
**Meeting dates and field trips may vary based on stakeholder availability and/or weather conditions. 
+Miscellaneous expenses include mileage and travel costs, which support all tasks of the grant. Travel and mileage costs are budgeted for both the Project Facilitator and 
the Lotic Hydrological. 
 

  

Task Description 
Target 
Start 

Date** 

Target 
Completion 

Date** 

CWCB 
WRP 

Roundtable
WSRF 

TNC 
Cash 

Match 

SWCD 
Grant 

Total 

1 

Establish a stakeholder group 
and identify water related 
attributes and values in the San 
Miguel River Basin 

1 4 $2,100 $1,050 $0 $1,050 $4,200 

2 
Facilitate Review of Phase 1 
technical report in coordination 
with Lotic Hydrological 

4 12 $7,475 $3,738 $0 $3,740 $14,950 

3 
Identify projects/opportunities 
that meet multiple purposes and 
water values 

12 18 $6,588 $3,294 $3,294 $0 $13,175 

 
Associated Miscellaneous 
Expenses+ and SJRCD Admin. 
Costs 

1 18 $8,898 $4,449 $2,971 $1,475 $17,797 

 Totals  $25,061 $12,530 $6,625 $6,625 $50,122 
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BUDGET BREAKDOWN   
Project Facilitator Advisory Staff Support Facilitator Lotic Hydrological 

 

Labor Distribution 
$175 per 

hour 
Subtotal 

$120 per 
hour 

Subtotal 
$75 per 

hour 
Subtotal 

$150 per 
hour 

Subtotal Subtotals 

Task 
1 

Establish a stakeholder group 
and identify water related 
attributes and values in the San 
Miguel River Basin 

0 $0 35 $4,200 0 $0 0 $0 $4,200 

Task 
2 

Facilitate Review of Phase 1 
technical report in coordination 
with Lotic Hydrological 

40 $7,000 0 $0 26 $1,950 40 $6,000 $14,950 

Task 
3 

Identify projects/opportunities 
that meet multiple purposes and 
water values 

35 $6,125 40 $4,800 0 $0 15 $2,250 $13,175 

  Associated Miscellaneous 
Expenses 

   $13,240 
 

Budget Total 
    

Budget Sub-Total $45,565       
SJRCD Administration. Costs (10%) $4,557       

  Grand Total $50,122 
 

         
 Other Direct Costs   Cost Quantity Subtotal    
 Associated Miscellaneous Expenses Photocopies $0.15 650 $98    
  Color Copies $0.75 300 $225    
  Mileage $0.55 5,425 $2,957    
  Travel Expenses $995 8 $7,957    
  Meeting Expenses $250 8 $2,000    
    Total $13,240    
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SOUTHWEST BASIN ROUNDTABLE’S EVALUATION QUESTIONNAIRE 

To assist the Roundtable in determining whether and to what extent a proposed project and/or 
process meets the values set forth in the By-Laws and goals of the Basin Implementation Plan, the 
following questions should be addressed separately as can reasonably be answered by the 
applicant.  Note: this is not an exhaustive list and additional questions may be asked of the applicant.  
 
1. What benefit(s) does the project provide? Are there multiple purposes? Note: this does not mean that 

a single purpose project would be rejected, but for major funding requests, addressing multiple use 
needs would be an advantage.  
The proposed process will benefit multiple purposes by creating a diverse stakeholder group in the 
San Miguel River Basin. This process will encourage community engagement form a variety of 
backgrounds will creating a trusted space where potential actions may be discussed as opportunities 
for multiple purpose projects in the area. 

2. Outline the steps needed for completion of the project. What permit issues must be overcome? How 
will funds acquired in this process be used to accomplish the final goal? 
No permits are necessary for this process. Three tasks are proposed to complete the process. These 
tasks include: (1) establish a stakeholder group and identify water related attributes and values in the 
San Miguel River Basin; (2) facilitate review of Phase 1 technical report in coordination with Lotic 
Hydrological; and (3) identify projects/opportunities that meet multiple purposes and water values. 
Funding will be used to pay for facilitator services and Lotic Hydrological.   

3. For prioritization of different proposals and assessment of the merits of the plan, can this project be 
physically built with this funding? Are further studies needed before actual construction is commenced 
(if the project anticipates construction)? Will these studies or additional steps delay the completion of 
the project substantially? 
This study supports pervious effort on the San Miguel River under the San Miguel Stream 
Management Pilot Project. This funding will complement those technical efforts by supporting 
stakeholder engagement efforts. No physical construction will occur with this funding and no 
additional technical work needs to occur prior to the engagement efforts.  

4. Does the proposal envision and anticipate financial or in-kind support from its beneficiaries or from 
other sources in addition to the funding requested here? Would a loan reasonably address the needs of 
the applicant or, with a grant, should a recommendation be added to assess the future project status for 
ability to repay a portion of the grant?  
While not quantified, in-kind support will be provided by all members of the stakeholder group. No 
other funding is envisioned besides the sources proposed in the attached budget. A loan is unnecessary 
to complete this work.  

5. What is the ability of the sponsor to pay for the project? What actions have been taken to secure local 
funding? Are there supporting factors which overcome the sponsor’s inability to pay? Please provide 
a summary of the sponsor’s financial health such as customer fee structure, mill levy rate, or other 
applicable information that demonstrates the sponsor’s ability to pay for the project.  (These could be 
related to basin water needs and compact considerations). 
In addition to the Water Supply Reserve Fund, the applicant has requested funds from the Watershed 
Restoration Program, Southwestern Water Conservation District, and The Nature Conservancy. The 
process sponsor is the Southwest Basin Roundtable which has no  

6. What alternative sources of water or alternative management ideas have you considered? Are there 
water rights conflicts involving the source of water for the project? If yes, please explain.  
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This is a non-consumptive use process, so no alternative sources are considered. This process is a 
collaborative effort to reduce water rights related conflicts in the watershed.  

7. Has there been public input solicited and is there local support for the project? Have the beneficiaries 
solicited funding, letters or other documentation to demonstrate support? 
Yes, the public has been solicited and this grant process is a byproduct of the publics request for more 
engagement opportunities.  

8. Is there opposition to the project? If there is opposition, how have those concerns been addressed? 
Identify any conflicts that may exist and how they will be addressed.  
No, this a project supported by the locals within the watershed that would like to have a forum to 
discuss and address concerns relating to work conduct under the pilot project.  

9. Does this project affect the protection and conservation of the natural environment, including the 
protection of open space? If yes, please explain.  
No, not applicable.  

10. Are there impacts of the proposed action on other non-decreed values of the stream or river? Non-
decreed values may include things such as non-decreed water rights or uses, recreational uses and 
soil/land conservation practices.  
Not at this time. This is a non-consumptive use process with no proposed actions at this time.  

11. Does this project relate to local land use plans? If yes, please explain.  
Not applicable.  

12. Does the project depend on a conversion of an agricultural water right? If yes, please explain.  
Not at this time. This is a non-consumptive use process with no proposed actions at this time. 

13. Does the project support agricultural development or protect the existing agricultural economy? If yes, 
please explain.  
Not at this time. This is a non-consumptive use process with no proposed actions at this time. 

14. Does the project optimize existing water rights and/or existing infrastructure? If yes, please explain.  
Not at this time. This is a non-consumptive use process with no proposed actions at this time. 

15. Does the applicant anticipate future funding requests to complete the additional components of this 
project? Does the applicant have a long term operation, maintenance and replacement plan? When was 
the last update of the plan?  
No, not at this time.  

16. Does this project have an education component? If yes, please explain how it is consistent with the 
Roundtable’s Education Action Plan.  
Not specifically as it relates to deliverables of the Roundtable’s Education Action plan but in general 
this will be an educational process within the watershed to further understand the draft report of the 
pilot project and potential benefits or impacts from implementing any projects within the watershed.  
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November 1, 2018 
 
Mike Preston 
Southwest Basin Roundtable Chair  
 
Dear Mr. Preston:  
 

Please accept this letter from The Nature Conservancy supporting the Southwest 
Basin Roundtable’s (Roundtable) San Miguel Stream Management Plan:  Stakeholder 
Engagement Process project.  The Nature Conservancy has worked on water 
management and river health issues in the San Miguel River basin for decades and is 
excited to continue that work in support of (and as a co-leader of) this important 
stakeholder engagement process project.  

 
The Nature Conservancy understands that the Roundtable will be seeking funds 

from the Colorado Water Conservation Board’s Watershed Restoration Program, the 
Southwest Basin Roundtable’s Water Supply Reserve Fund, and from the Southwestern 
Water Conservation District.  The Nature Conservancy supports all of those funding 
applications, and we anticipate that the Roundtable will submit a request to The Nature 
Conservancy for matching funds of up to $7,000, depending on the outcome of 
discussions with those potential funding entities.  
 
 
Sincerely,  
 

 
 
Celene Hawkins 
Western Colorado Water Project Manager 
The Nature Conservancy   

The Nature Conservancy in Colorado 
1109 Oak Drive 
Durango, CO 81301 

tel (970) 375-0183  
cell  (970) 739-8624 
 
nature.org/colorado 
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Colorado Water Conservation Board 

Water Supply Reserve Fund 

Exhibit A - Statement of Work 

Date: February 19, 2019 

Water Activity Name: 
San Miguel Stream Management Plan: Stakeholder Engagement 
Process 

Grant Recipient: San Juan Resource Conservation and Development Council 

Funding Source: Southwest Basin Roundtable 

Water Activity Overview: (Please provide brief description of the proposed water activity (no more 
than 200 words).  Include a description of the overall water activity and specifically what the WSRF 
funding will be used for. 
The San Miguel Pilot Project aimed to (1) characterize existing and historical conditions, (2) 
enhance understanding of spatial and temporal patterns in environmental and recreational 
needs, and (3) identify opportunities for cooperative projects and processes to optimize support 
for existing uses and important environmental and/or recreation needs. This project was an 
outcome from the Southwest Basin’s Roundtable expressed need to evaluate environmental 
and/or recreation gaps and where gaps are identified develop innovate tools to address these 
identified gaps.  

A sub-committee of the Roundtable was periodically updated and provided input on the analysis 
of the identified needs and gaps. The project completed its draft report in April of 2017. A series 
of public stakeholder meetings were held while the draft report was being completed. Based on 
feedback from these public meetings, it was clear that a more thorough stakeholder 
engagement process with leadership and robust participation from agricultural water users 
needs to occur to support the effort on the San Miguel River. This stakeholder engagement 
proposal aims to foster relationships up and down the river. Through this relationship building 
process and review of the draft report, the outcome would be identification of opportunities that 
meet multiple purpose water needs along the river.  

Objectives: (List the objectives of the project) 
The objectives of the stakeholder engagement process are to: (1) Organize a stakeholder group 
that includes a diverse set of interests within the entire San Miguel River Basin with active 
participation from the West End’s agricultural community; and (2) create a trusted space where 
potentials actions may be discussed as opportunities for multiple purpose projects.  
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Tasks 

Provide a detailed description of each task using the following format: 

Task 1 – Establish a stakeholder group and identify water related attributes and values in the San 
Miguel River Basin 

Description of Task: 

Task 1 is to establish a stakeholder group with the appropriate level of participation from the 
agricultural community and users from the entire San Miguel River Basin. Stakeholder group 
establishment will build on outcomes achieved and lessons learned from Phase 1 of the pilot 
project. Participants of the group will identify their water values within the basin and 
expectations of the group.   
 

Method/Procedure: 

The purpose of this task to establish a stakeholder group with a wide variety of participants from 
the San Miguel River Basin. Two co-chairs for the stakeholder group have been identified: an 
environmental representative and agricultural representative. These co-chairs have created an 
initial list of entities and individuals that may be interested in participating in the work group. 
Task 1 will be to reach out to these identified parties and determine their level of interest as well 
as identify attributes and water-related values they find most important within the San Miguel 
River Basin.  

 

Grantee Deliverable: (Describe the deliverable the grantee expects from this task) 

The deliverable for this task will be the establishment of a diverse stakeholder group with 
defined structure and common objectives. This group will meet bi-monthly or quarterly over an 
18-month period.  

 
CWCB Deliverable: (Describe the deliverable the grantee will provide CWCB documenting the completion 
of this task) 
The CWCB deliverable will be a list of the participants of the stakeholder group including their 
interests represented.  
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Tasks 

Provide a detailed description of each task using the following format: 

Task 2 – Facilitate review of Phase 1 technical report in coordination with Lotic Hydrological 

Description of Task: 

The purpose of this task is to review the draft technical report developed in Phase 1 of the 
project with the stakeholder group. The contractor charged with drafting the report, Lotic 
Hydrological, will participate in this task.  

 

Method/Procedure: 

The review process of the draft technical report from Phase 1 will be guided by the stakeholder 
group. It is anticipated the review process will occur through a series of facilitated meetings. The 
contractor, Lotic Hydrologic, who drafted the report will participate in these meetings. The 
review process is expected to include discussions of the report’s assumptions, existing and 
historical conditions used for the analysis, and enhance participants’ understanding of spatial 
and temporal patterns for environmental and recreational needs. The stakeholder group may 
ask questions of the contractor that could lead to edits or additions to the draft report. If needed, 
the stakeholder group will conduct a public meeting to present their conclusions and 
assessment of the draft report.  

 

Grantee Deliverable: (Describe the deliverable the grantee expects from this task) 

The deliverable of Task 2 is for all members of the stakeholder group to have a common 
understanding of the Phase 1 technical report.  
 

CWCB Deliverable: (Describe the deliverable the grantee will provide CWCB documenting the completion 
of this task) 
The CWCB deliverable will be meeting summaries. These summaries will include meeting 
agendas and summaries of the discussions.  
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Tasks 

Provide a detailed description of each task using the following format: 

Task 3 – Identify projects/opportunities that meet multiple purposes and water values 

Description of Task: 

The purpose of this task is for the stakeholder group to collectively identify opportunities that will 
meet multiple purpose water needs within the basin.  

 

Method/Procedure: 

The stakeholder group will guide this process. It is anticipated a series of meetings, including 
field trips, will be held to discuss and, if agreeable, identify projects or opportunities that meet 
multiple purpose water values within the river basin. The field trips will be to visit areas of 
potential multiple purpose projects. Common understanding from Task 2 will help inform these 
discussions as well as input from locals and water experts. The stakeholder group will conduct a 
public meeting to present any identified projects that meet multiple purposes.  

 

Grantee Deliverable: (Describe the deliverable the grantee expects from this task) 

The deliverable for this task will be to produce a report summarizing the stakeholder group’s 
discussions. If multiple purpose opportunities are identified by the stakeholder group these 
projects will be summarized within the report.  

 
CWCB Deliverable: (Describe the deliverable the grantee will provide CWCB documenting the completion 
of this task) 
The CWCB deliverable will be the same deliverable as described above.  
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Budget and Schedule 
Exhibit B - Budget and Schedule: This Statement of Work shall be accompanied by a combined Budget 
and Schedule that reflects the Tasks identified in the Statement of Work and shall be submitted to CWCB 
in excel format. A separate excel formatted Budget is required for engineering costs to include rate and 
unit costs. 
 
 

Reporting Requirements 
Progress Reports: The grantee shall provide the CWCB a progress report every 6 months, beginning 
from the date of issuance of a purchase order, or the execution of a contract. The progress report shall 
describe the status of the tasks identified in the statement of work, including a description of any major 
issues that have occurred and any corrective action taken to address these issues. The CWCB may 
withhold reimbursement until satisfactory progress reports have been submitted. 

Final Report: At completion of the project, the grantee shall provide the CWCB a Final Report on the 
grantee's letterhead that:  

 Summarizes the project and how the project was completed.  
 Describes any obstacles encountered, and how these obstacles were overcome.  
 Confirms that all matching commitments have been fulfilled.  
 Includes photographs, summaries of meetings and engineering reports/designs.  

 
Payments 

Payment will be made based on actual expenditures, must include invoices for all work completed and 
must be on grantee’s letterhead. The request for payment must include a description of the work 
accomplished by task, an estimate of the percent completion for individual tasks and the entire Project in 
relation to the percentage of budget spent, identification of any major issues, and proposed or 
implemented corrective actions. 

The CWCB will pay the last 10% of the entire water activity budget when the Final Report is completed to 
the satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been 
issued, the water activity and purchase order or contract will be closed without any further payment. Any 
entity that fails to complete a satisfactory Final Report and submit to CWCB within 90 days of the 
expiration of a purchase order or contract may be denied consideration for future funding of any type from 
CWCB. 

Performance Requirements 
Performance measures for this contract shall include the following: 
(a) Performance standards and evaluation: Grantee will produce detailed deliverables for each task as 
specified. Grantee shall maintain receipts for all project expenses and documentation of the minimum in-
kind contributions (if applicable) per the budget in Exhibit B.  Per Grant Guidelines, the CWCB will pay out 
the last 10% of the budget when the final deliverable is completed to the satisfaction of CWCB staff. Once 
the final deliverable has been accepted, and final payment has been issued, the purchase order or grant 
will be closed without any further payment. 
 (b) Accountability:  Per the Grant Guidelines full documentation of project progress must be submitted 
with each invoice for reimbursement.  Grantee must confirm that all grant conditions have been complied 
with on each invoice.  In addition, per the Grant Guidelines, Progress Reports must be submitted at least 
once every 6 months.  A Final Report must be submitted and approved before final project payment. 
(c) Monitoring Requirements:  Grantee is responsible for ongoing monitoring of project progress per 
Exhibit A.  Progress shall be detailed in each invoice and in each Progress Report, as detailed above. 
Additional inspections or field consultations will be arranged as may be necessary. 
 (d) Noncompliance Resolution:  Payment will be withheld if grantee is not current on all grant conditions.  
Flagrant disregard for grant conditions will result in a stop work order and cancellation of the Grant 
Agreement.  
 

 



Task No.(1) Description Start Date(2) End Date Matching Funds 
(cash & in‐kind)(3)

WSRF Funds 
(Basin & 
Statewide 

combined)(3)

Total

1
Establish a stakeholder group and identify 
water related atributes and values in the San 
Miguel River Basin

01‐Apr‐19 31‐Aug‐19 $3,150 $1,050 $4,200

2
Facilitate review of Phase 1 techincal report 
in coordiation with Lotic Hydrological

31‐Aug‐19 30‐Apr‐20 $11,215 $3,738 $14,953

3
Identify projects/opportuniites that meet 
multiple purposes and water values

30‐Apr‐20 30‐Sep‐20 $9,882 $3,294 $13,176

4
Associated Miscellaneous Expenses (i.e. 
meeting materials, travel expense, grant 
administration)

01‐Apr‐19 30‐Sep‐20 $13,345 $4,448 $17,793

$37,592 $12,530 $50,122

• Standard contracting proceedures dictate that the Expiration Date of the contract shall be 5 years from the Effective Date.

• Additional documentation providing a Detailed/Itemized Budget may be required for contracting. Applicants are encouraged to coordinate with the CWCB Project Manager to determine 
specifics.

(2) Start Date for funding under $100K ‐ 45 Days from Board Approval; Start Date for funding over $100K ‐ 90 Days from Board Approval.

(3) Round values up to the nearest hundred dollars.

Last Update: July 31, 2018

Colorado Water Conservation Board
Water Supply Reserve Fund

EXHIBIT B ‐ BUDGET AND SCHEDULE ‐ Direct & Indirect (Administrative) Costs

• Reimbursement eligibility commences upon the grantee's receipt of a Notice to Proceed (NTP)

Date: February 19, 2019

(1) The single task that include costs for Grant Administration must provide a labor breakdown (see Indirect Costs tab below) where the total WSRF Grant contribution towards that task does not 
exceed 15% of the total WSRF Grant amount.

• Additonally, the applicant shall provide a progress report every 6 months, beginning from the date of contract execution

• NTP will not be accepted as a start date. Project activities may commence as soon as the grantee enters contract and receives formal signed State Agreement.

The CWCB will pay the last 10% of the entire water activity budget when the Final Report is completed to the satisfaction of the CWCB staff project manager.  Once the Final Report has been 
accepted, the final payment has been issued, the water activity and purchase order (PO) or contract will be closed without any futher payment.  Any entity that fails to complete a satisfactory 
Final Report and submit to the CWCB with 90 days of the expiration of the PO or contract may be denied consideration for future funding of any type from the CWCB.

Water Activity Name: San Miguel Stream Management Plan: Stakeholder Engagement Process
Grantee Name: San Juan Resource Conservation and Development Council

Total
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