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MANAGEMENT






~ RIPPLE EFFECTS

COLOBADS'S WATER PLAN IN ACTION




VICKI PHELPS

SOUTHWEST RIVER BASIN

Critical Action Plan

D. Agriculture: Colorado’s Water Plan sets an
objective that agricultural economic
productivity will keep pace with growing state.
national, and global needs, even if some acres
g0 out of production. To achieve this objective.
the State will work closely with the agricultursl
community, in the same collaborative manner
that bas produced agricultural transfer pilot
projects, to share a least 50,000 acre-feet of
agricultural water using voluntary alternative
transfer methods by 2030.

Without a water plan, Colorado could lose up
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percent in Colorado’s most productive basin, the
the plan. and are also summarized in Appendix H South Platte. While the right to buy or sell water
rights must not be infringed upon, Colorado's
Water Plan describes market-competitive
options to typical “buy-and-dry” transactions.
Such alternative transfer methods can keep
agriculturally dependent communities whole
and continue agricultural production in most
years, and if such arrangements can be made
‘more permanent in nature, they will provide
certainty to both municipal water providers
and agricultural producers. Options include
lease-fallowing agreements, deficit irrigation,
water banking, interruptible supply agreements,
rotational fallowing, water conservation
programs, and water cooperatives. The State
will encourage innovation and creativity by
agricultural producers and research institutions
to maximize the productivity of every drop

m of water.
c E. Storage: Colorad’s Water Plan sets a measurable
. objective of ataining 400,000 acre-feet of water
storage in order to manage and share conserved
0 eater and the yield of [PPs by 200, This
objective equates to an 80 percent success rate
. - for these planned projects.
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Colorado’s Water Plan toward: effective water infrastructure: As Colorado
for the uncertainties of hydrology,
+ A productive economy that supports vibrant o i
and sustainable cities; viable and productive

growing and changing needs of our
agriculture: and a robust skiing. recreation. and commuanities, farms, and Coloradois

tourism industry: ane of the fastest growing states in the country,
4 Efficient and effective water infrastrucnure; and and the growth of cities could resultin the
significant loss of agriculture if we continue

- H. Education, Outreach, and Innovation

@ Advance Education, Outreach, and lnnovation: Inform Coloradans sbout water issues 1o
encourage engagement and innovation in determining Colorado's water future.
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and actions of each section in the plan.

1. Colorado’s Water Plan values 1 productive
economy that supports vibrant and
sustainable cities; viable and productive
agriculture; and a robust skiing, recreation,
and tourism industry:

TERMS AND DEFNITIONS

and maintain aging reservoirs, canals, and
distribution systems. Updated water systems
will need to address multiple needs,

and benefits. Colorado's Water Plan uses a
grassroots approach to formulate projects and
methods to close water gaps with more agile,
informed, and responsible water management.
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Since 2015, significant progress has been made on over 65% of
Water Plan actions even though many of the goals extend to 2050.

SUPPLY

Reduca the
projected
2050
municipal
and
Industrial
gap from
260,000
ae-feet
to zaro

by 2030,

AGRICULTURE

Support
agricultural
SCOnomiC
productivity
and share
50,000
acra-feet
using
alternative
transfar
methods
by 2030.

DIVERSE PLAN OBJECTIVES KEEP COLORADO STRONG

FUNDING

Sustainably
fund the
water plan
by raising
$100 million
in revenua
annually
starting in
2020153
billion by
2050).

CONSERVATION

Achieve
400,000
pra-feat of
municipal
and industrial
conservation
of water

by 2050,

Ensure 75
percent of
Coloradans
live in
water-saving
communitias
by 2025.

STORAGE

Attain
400,000
acre-fest
of water
storage o
manage
and share

water by
2050,

EDUCATION

Improve the

level of public

awaranass
by 2020,
and engage
Coloradans
on kay water
challenges
by 2030.

Cover 80
percant of
all prioritized
watershads
and rivars
with a

mangaqament
plan by
2030.

Respond to
and prapare
for natural
disasters,
climate
change.
and enargy
needs while
protecting
intarsiate
matters.,




ABLE 11-1

CYCLICAL PLANNING PROCESS \
PROPOSED BY THE CWCB

Product Year Initiated
Basin Implementation Plans 2013
Colorado’s Water Plan 2013
Statewide Water Supply Initiative 2016
Basin Implementation Plans 2018
Colorado’s Water Plan 2020
Statewide Water Supply Initiative 2022

ACTIONS

| 1. The CWCB will work with other state agencies,
= W the basin roundtables, and the people of
Colorado to update Colorados Water Plan,
beginning no later than 2020.

2. The CWCB will develop guidelines for Basin
Roundtable WSRA grants to help facilitate the

implementation of the BIPs.




New Stakeholder-Driven Methodologies

Hydrologic Modeling

2050 Demand Projections
- IPPs Municipal Modeling

Agricultural Modeling
= 2050 M&I Gap Environmental Modeling

Scenario Planning Across Major Drivers

2
; 88184
8
) ’
2008 2Mo 2020 2030 2040 2050 ﬁ a ﬁ E ﬁ
B Existing Supply = 3050 Identified Projects and Processes
B 2050 Gap Projection O Passive Conservation E i




A Business as Usual
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NOTE:

* Scenarios in the Water Plan were named and developed with the IBCC.

* These represent equally plausible futures.




PLANNING

SWSI update goals:

| FACT SHEET
SWSI Update Overview

A consistent statewide framework
for examining future water supply
and demand scenarios.

Tools and data for roundtables
to update their basin plans
(e.g. identify local solutions).




ROUNDTABLE

= 61% see a need for improved metrics
= 65% favor a working group to discuss BIP updates

= 89% favor CWCB support and funding for updating BIPs and IPPs



REPORTING BACK TO THE




STAKEHOLDER INPUT

i)

PROVIDE A TOOLBOX

for SWSI users that includes
messaging, infographics

and presentations

TOP THREE
THINGS WE HEARD

TELL THE SWSI STORY

about its evolution up to today
to help users understand the
limits of its data

B

UNIFY THE BRANDING

by rolling the SWSI Update into the
larger story of Colorado’s Water Plan
it will show they are interrelated



BASIN

* Want to spend WSRF money on projects
* BIPs took time and presented a challenge

 Strong desire to utilize and Integrate SWSI findings



WATER PLAN

ANALYSIS + PLANNING
PHASE

BASIN INTEGRATION
PHASE

COMPREHENSIVE UPDATE

PHASE
m BIP + CWP Updates/Mgmt = HB1051

m |PP Database ® Innovation & Outreach



WHERE WE’RE




COLORADO'S N COLORADO

VWVATER PLAN WATER FUTURE

Home The Plan The Basins Supply Study Implementation Learn More

Implementation » 2019 Implementation Working Group

2019 Implementation Working Group

IMPLEMENTATION WORKING GROUP

An Implementation Working Group has been organized to help CWCB staff fine tune practical guidance following the Statewide Water Supply
Initiative (SWSI) findings and Basin Implementation Plan updates. The group participants include representatives from each basin and some
IBCC members. Group outputs will be updated under this page as they are developed. Roundtables will be updated by working group

representatives according to their normal meeting schedule.

CHECK-IN ON WORKING GROUP EFFORTS




DECISION
MAKING




POLL EVERYWHER TEST QUESTION:

How are we doing so far?

A) You had me at SWSI

B) I'm listening while | check my phone

C) Wake me up when you get to the good part




TEST: How are we doing so far?

You had me at
SWSI

Im listening while
| check my phone

Wake me up when
you get to the
good part

oll Everywhere
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Critical Action Plan
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FEEDBACK QUESTION:

Do the combined efforts to streamline and brand water plan ABCs
and Graphics support stakeholder feedback to “unify the brand?”




Group checkin: (A) Support, (B) Indifferent, or (C) Oppose?

oll Everywhere




OUPS SUGGEST
0lB \ b‘t -

The toolbox concept is one that was repeatedly raised during stakeholder interviews, and
was acknowledged as a way to close the critical gap in consistency and simplicity of
language noted in the narrative discussion above. A toolbox of messaging and content
could be developed in coordination with the SWSI rollout. This toolbox could contain a
mixture of media and content for use by stakeholders without the need for “translation”
into layman’s terms. Some items that might be included in a toolbox are:

¢ Infographics

e Presentations

« News releases

e Video

e Fact Sheets

¢ Glossary of Terms

e Story maps

« Bylined feature articles

7 4 * Social media tools
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OUTREACH

FOR WHO?
EDUCATORS/PEPO

WHAT IS IT?
COMMUNICATION TOOLS

* Logos (Media Kit)
 Power Point Slides

* One Page Analysis Summary

FOR WHO?
ROUNDTABLES (BRTs)

WHAT IS IT?
PLANNING TOOLS

* Fact Sheets
* Water Plan Analysis Doc

e Other Tools (e.g. Costing)

DATA OUTPUTS

FOR WHO?
BRT CONTRACTORS

WHAT IS IT?
ANALYTICAL TOOLS

e Statewide Data
e Data by BRT

e Data by Use




QUESTION:

What one thing would you pick as a “must have” in the online
toolkit for it to be a success for you?




In your opinion, name one "must have' resource for the tool kit.

oll Everywhere



QUESTION:

What one thing would you pick as your top “nice-to-have” in
the online toolkit for it to be a success for you?




In your opinion, name one "nice to have'" resource for the tool kit.

oll Everywhere



SCHEDULE

 DECEMBER - Concept Exploration
* Setting the stage (what the group will work on)

* JANUARY — Messaging
* Combined with PEPO at Water Congress
* Messaging & SWSI Toolkit — What is it?

* Data, communications, Logos, etc.

* FEBRUARY, MARCH & APRIL — Standardization Part I, Il & llI:
* Update process and procurement (Analysis to Integration)
* |PP gaps and online database scoping
» Key decisions document & Future modeling support
* What specifically needs to be updated?

* MAY - SWSI Guidance Chapter Review
* Review of the SWSI update Chapter?
e Other Recommendations?

e JUNE - Next Steps — Where to from here?
* Informing the Statewide Basin Summit



) COLLABORATING
COLORADOS oN ColoADOS

WVWATER PLAN WATER FUTURE

Home The Plan The Basins The Supply Analysis Implementation Learn More

The Supply Analysis » Questions & Feedback

Questions & Feedback

We are collecting questions and feedback in advance of the Water Plan Technical Analysis (formerly 'SWSI') webinars. Below are the technical

webinar dates (every 3rd Tuesday at noon) and a link to the associated feedback form.

February 19 - SWSI Methodologies Overview and Population
Data
Register for webinar

May 21 - Environmental Data & Methodologies
Register for webinar

Submit questions/feedback related to topic

Submit questions/feedback related to topic

June 25 - SWSI Tools & Next Steps (includes Costing Tool

March 19 - Municipal and Industrial Data & Methodologies , )

emo
Register for webinar
Register for webinar
Submit questions/feedback related to topic

Submit questions/feedback related to topic

April 23 - Agricultural Data & Methodologies

Register for webinar

Submit questions/feedback related to topic




WHERE WE’RE




WHAT EXACTLY NEEDS TO BE



ATRANSPARENT, BASIN-DRIVEN

BUY-IN  DIRECTION  REVIEW




BASIN
BUY-IN

IPP DATA FIELDS

BASIN A

BASIN B

BASIN C

BASIN D

BASIN E

BASIN F

BASIN G

BASIN H

IPP_ID

IPP_Mame
IPP_Description

Basin
Municipal_Ind_Heed
Agricultural_Meed
Envr_Rec_Heed
Admin_Need
Multiple_HNeeds
WaterSource GHNIS_NHame
WaterSource_GNIS_ID
WaterDestination
Latitude

Longitude

Phase

Yield

Yield_Units
Estimated_Cost
Contact

Proponents

| | | | 2| |
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| ] ) ) ) |

o e e =

| | e |
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BASIN
DIRECTION

e Consolidating group outputs
to help inform the next
BIP guidance document.
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FACT SHEgT

SWSI Update Overview,

* Water Plan Analysis (or SWSI) will include:
* |nsights

e Suggested Next Steps

e Recommendations

* Working Group input can help ensure these
are on track and align with BIP update goals.

|
 ;’
|
|
|
|
J



ABLE 11-1

CYCLICAL PLANNING PROCESS \

PROPOSED BY THE CWCB
Product Year Initiated
Basin Implementation Plans 2013
Colorado’s Water Plan 2013
A i i I Statewide Water Supply Initiative 2016

Basin Implementation Plans 2018
Colorado’s Water Plan 2020
Statewide Water Supply Initiative 2022

| 1. The CWCB will work with other state agencies,
= | W the basin roundtables, and the people of
Colorado to update Colorados Water Plan,
beginning no later than 2020.

What Chapters Need to be Updated? 2. The CWCB will develop guidelines for Basin
Roundtable WSRA grants to help facilitate the

What Timeline is Reasonable- implementation of the BIPs.




THE 4-YEAR PLANNING

Initiated Basin
Implementation

Plan (BIP)
Updates
®
Implementation
Working Group
SWS'_ JANUARY
Analysis
T SWSI
Update
JuLy

Basin

Summit

SEPTEMBER
®

Initiate
Water Plan
Update

Develop
IPP Database

|

5-Yr
Water Plan

Anniversary
NOVEMBER

|

Complete BIP
Updates

Prepare Draft
Water Plan

]

Water Plan

Water
2022

|

Update
®

Launch IPP
Database

|

S N I N

2020

2018

2019

2021

2022



WATER PLAN

ANALYSIS + PLANNING
PHASE

BASIN INTEGRATION
PHASE

COMPREHENSIVE UPDATE

PHASE
m BIP + CWP Updates/Mgmt = HB1051

m |PP Database ® Innovation & Outreach



INNOVATION &

OUTREACH

* C-9 Summit

Data Visualization

Water Education Campaigns

Statewide Survey

Basin Fact Sheets

Grand Challenges Style-Event

Water Plan & Drought Conference






* How can we

most effectively

and simply

communicate
the complex?

Planning
Scenario

Climate Proiection

A. Business
as Usual

Current

B. Weak
Economy

Current

C. Cooperative
Growth

In-Between

D. Adaptive
Innovation

Hot and Dr

E. Hot
Growth

Hot and Dr




WATER 22 — AN IDEA FOR ENGAGING

COLORADO
WATER




REVISITING WATER 2022

10 YEAHS 0“ Water 2012 Overview
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Reaching new members of the public | Colorado’s water and wa erways
Mechanisms
Connect 500,000 Coloradans with Water 2012's message of celebrating water through
* Books and libraries * Media outreach
o
* K-12and University programs *  On-line Communications -

* A Speakers Bureay




MEETING
SUMMARY

* We're dropping the “s,” but it’s still your plan.

THE

 Updating the water plan is a multi-step process. COI_DRADO
* We need your help along the way to maximize impact. WATER PI-AN

« Stay involved through the website, webinars and C-9 Summit. 0 0 G



How helpful did you find this: (A) Really Helpful, (B) Helpful, (C) Not Sure, or (D) Not
really helpful
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