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Water Efficiency Grant Fund 

Scope of Work 

Date: April 23, 2018 

Project Name: 
City of Aspen Water Efficient Landscaping Ordinance 
Implementation  

Grant Applicant: The City of Aspen 

The scope of work shall state the purpose and primary features of the project, end products to be delivered, 
clear timelines and provide a detailed narrative of all tasks to be performed for completion of plan. 
(Timelines must include 50 and 75% progress reports and final plan submission.) Each task within the 
scope of work must:  
 

 Be numbered  

 Contain a detailed description of work to be performed  

 Identify those responsible for performing the task  

 Identify funding sources, such as; grant monies, entity funds, in-kind services, and cash  
contributions, necessary to complete the task. 

Objectives: (List the objectives of the project) 

The main project objective is to continue the ongoing support and implementation of the City of Aspen’s 
Water Efficient Landscaping Ordinance, developed as part of Aspen’s Water Efficiency Plan 
Implementation, to continue to support and enforce efficient landscaping and irrigation design and 
installation. Ultimately, Aspen’s Water Efficient Landscaping Ordinance supported the development of 
Aspen’s Water Efficient Landscaping Standards, which were developed with CWCB WEGF support and 
focus on landscaping water budgets, irrigation system design and installation, and field audits. Through 
the implementation of the Water Efficient Landscaping Standards, outdoor efficiency will increase over 
time, reducing the City’s outdoor per-capita use. This Standard promotes water conservation, prevents 
water waste, and protects water quality. Managing outdoor landscaping demands through land use 
ordinances for new development is being considered and pursued throughout Colorado and provides an 
opportunity to reduce the impact from future demands. This effort will focus mainly on the preparation and 
implementation of the initial training session for Aspen’s newly-adopted Qualified Water Efficient 
Landscaper (QWEL) professional certification, and will include other targeted efforts in direct support of 
the Water Efficient Landscaping Ordinance. Both Professional Landscaper Certification and Water 
Efficient Landscaping Ordinances are directly supported by the City of Aspen’s Water Efficiency Plan as 
well as the Roaring Fork Watershed Regional Water Efficiency Plan. 

 

 

Tasks 

Provide a detailed description of each task using the following format: 

Task 1  

Description of Task: QWEL Initial Training and Ongoing Landscape Ordinance Support 
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Tasks 
Work completed under this task will include technical support for implementing Aspen’s Water Efficient 
Landscaping Standards, technical and local revisions to QWEL Landscape Certification curriculum and 
materials for select topics for use in both the initial and ongoing trainings, water budget analyses, and 
technical support for grant administration including development of progress reports. 

Method/Procedure: 

Prior to this grant application submittal, the QWEL program’s first curriculum module, “Where Your Water 
Comes From”, was modified and submitted for approval to the QWEL Parent Certifying Organization 
(PCO) Board by the City of Aspen with support from ELEMENT. Additionally, QWEL curriculum Module 4 
“Landscape Water” was investigated and preliminary content recommendations were documented.  
 
As part of the work to be supported by this grant application, QWEL PCO-approved modifications to the 
Module 1 presentation will be incorporated into the program’s Reference Manual, which is provided to 
landscaping professionals attending the training. Modifications to Module 4 will be reviewed and 
incorporated into the presentation and Reference Manual through this effort. These content revisions will 
directly support the initial Certification Training Session included in this grant application. 
 
In direct support of Aspen’s Water Efficient Landscape Ordinance, ELEMENT will analyze historical water 

use versus irrigated area delineations for a sample of properties with new or redeveloped landscapes. 

The results of the above analysis will be compared to the water budget component of Aspen’s standards 

under the Water Efficient Landscaping Ordinance. 

  

This entire effort is intended to support activities described in both the City of Aspen and the Roaring Fork 
Regional Water Efficiency Plans as well as the Aspen Water Efficient Landscape Ordinance. The Water 
Efficient Landscaping Standards are being piloted in support of these documents and include water 
budget and irrigation systems audits. While most tasks support the Professional Landscape Certification 
Program directly, all efforts must be consistent in the messaging and approach to support Aspen’s water 
efficiency program. Part of this task will be tying efforts associated with this grant application back to the 
Water Efficiency Plan objectives as well as the Ordinance requirements. With these objectives in mind, 
ELEMENT will provide Aspen with project support and oversight through all subsequent tasks. Written 
progress reports will be developed and submitted by the City of Aspen with support from ELEMENT. 
Reports will include an update on the status of the project, success of meeting previously identified goals 
and objectives, obstacles encountered, preliminary findings/accomplishments, and potential need for 
revisions to scope of work and timelines. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 Revised QWEL Module 4 presentation 

 Revised QWEL Modules 1 and 4 Reference Manual sections/amendment documents 

 Targeted Water Budget Analyses  

 Progress reports submitted at 50% and 75% of project completion as well as final report 
submission 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 Task progress and update included in submitted 50% Progress Report. Estimated submittal of July 20, 

2018. 

 Task progress and update included in submitted 75% Progress Report. Estimated submittal of August 31, 

2018. 

 Task progress and update included in submitted Final Report. Estimated submittal of November 30, 2018. 

 Revised QWEL Modules 1 and 4 Reference Manual sections/amendment documents 
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Tasks 

Provide a detailed description of each task using the following format: 

Task 2 

Description of Task: QWEL Program Initial Training Session Preparation  

Work completed under this task will include activities associated with the preparation of materials for the 
initial QWEL training session, marketing and outreach for the initial QWEL training session, coordination 
of parties conducting and supporting initial QWEL training session, QWEL Program Onboarding Fee, and 
class correspondence. 

Method/Procedure: 

The City of Aspen will work with WaterNow Alliance, a non-profit organization based out of San 
Francisco, and the Roaring Fork Conservancy to prepare for and advertise the initial QWEL Certification 
training session. Classroom materials including printed Reference Manuals, exams, agendas, as well as 
physical sample irrigation and metering equipment will be prepared and organized for the initial training 
session. The initial training session and classroom location will be selected and scheduled. These 
organizations will work together to define the target audience and develop an outreach and marketing 
approach for advertising the training session. Outreach activities will be implemented and included in this 
task. Class enrollment and all communication prior to the initial training session is included under this 
task. Work completed by Aspen and Roaring Fork Conservancy will serve as the in-kind match for this 
grant. Also included under this task is the QWEL Program “onboarding fee” for Aspen to complete their 
approval as an adopting Parent Certifying Organization through QWEL, as well as a Trust for 
Conservation Innovation Administration Fee as agreed upon by Aspen and payable to WaterNow Alliance 
as part of their contract terms. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 Outreach materials to advertise initial QWEL training session 

 Printed training session materials 

 Scheduled training session 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 Task progress and update included in submitted 50% Progress Report. Estimated submittal of July 20, 

2018. 

 Task progress and update included in submitted 75% Progress Report. Estimated submittal of August 31, 

2018. 

 Task progress and update included in submitted Final Report. Estimated submittal of November 30, 2018. 

  
 

 

Tasks 

Provide a detailed description of each task using the following format: 

Task 3  

Description of Task: Initial QWEL Training Session 
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Tasks 
Work completed under this task will include all activities associated with the initial QWEL Certification 
training session and exam administration. 

Method/Procedure: 

The City of Aspen will work with WaterNow Alliance and the Roaring Fork Conservancy to host and 
conduct the initial QWEL Certification training session. Work associated with this task will include roughly 
two and a half days of in-class instruction (which includes a field component for a landscaping audit) from 
WaterNow Alliance staff with support from Roaring Fork Conservancy, in-class materials review, and a 
proctored exam. This task also includes anticipated travel expenses for WaterNow Alliance staff. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 Completed initial QWEL Certification training session 

 Completed participant exams 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 Task progress and update included in submitted 50% Progress Report. Estimated submittal of July 20, 

2018. 

 Task progress and update included in submitted 75% Progress Report. Estimated submittal of August 31, 

2018. 

 Task progress and update included in submitted Final Report. Estimated submittal of November 30, 2018. 

 

 

Tasks 

Provide a detailed description of each task using the following format: 

Task 4  

Description of Task: Initial Training Follow Up and Ongoing Support 

Work completed under this task will include follow-up activities following the initial QWEL Certification 
training session, program review and evaluation, and ongoing engagement with newly certified landscape 
professionals. 

Method/Procedure: 
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Tasks 
The City of Aspen will work with WaterNow Alliance and the Roaring Fork Conservancy following the 
initial training session to complete session wrap-up activities and complete an evaluation of the initial 
training session. WaterNow Alliance, with assistance from Roaring Fork Conservancy staff, will grade 
exams from the initial training session and record passing professionals in an online managed 
certification database. Course evaluations provided by the initial session participants will be reviewed and 
recommendations provided by WaterNow Alliance to the Aspen staff. Using this and other input, internal 
evaluations and program recommendations will be developed by Aspen staff and Roaring Fork 
Conservancy. Landscape professionals certified through the initial training session will register online, 
and WaterNow Alliance will assist Aspen in tracking professionals’ continuing education credits and will 
develop outreach materials for these professionals to include continuing education credit opportunities. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

 Graded exams 

 Certified landscape professionals populated database 

 Quarterly outreach materials sent to certified landscape professionals 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

 Task progress and update included in submitted 50% Progress Report. Estimated submittal of July 20, 

2018. 

 Task progress and update included in submitted 75% Progress Report. Estimated submittal of August 31, 

2018. 

 Task progress and update included in submitted Final Report. Estimated submittal of November 30, 2018. 

 

 

 

Budget and Schedule 

Budget: This Scope of Work and Schedule shall be accompanied by a Budget that reflects the Tasks 
identified in the Scope of Work and Schedule and shall be submitted to CWCB in an excel format. 

Schedule: This Scope of Work and Budget shall be accompanied by a Schedule that reflects the Tasks 
identified in the Scope of Work and Budget and shall be submitted to CWCB in an excel format. 

 
 

Reporting Requirements 
Reporting: The applicant shall provide the CWCB a Progress Report at 50% & 75% completion of the 
project. The Progress Report shall address the following:  
 

 the success of meeting previously identified goals and objectives  

 obstacles encountered  

 preliminary findings or accomplishments  

 potential need for revisions to the scope of work and timelines 
 
(The CWCB may withhold reimbursement until satisfactory Progress Reports have been submitted.) 

Final Deliverable: At the completion of the project, the applicant shall provide the CWCB a final report on 
the applicant’s letterhead including a review of the activities completed, an estimate of actual water savings 
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Reporting Requirements 
realized (for covered entities), and other information that is relevant to the Board’s record of the Project and 
future use of the Project outcomes. 
 
The CWCB will withhold the last 10% of the grant request until the Final Report is completed to the 
satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been issued, 
the purchase order or contract will be closed without any further payment.  

 



Hours Rate Sub Total Hours Rate Sub Total
Additional 

Costs
In-Kind Hours In-Kind Rate

In-Kind Sub 

Total

1 QWEL Initial Training and Ongoing 

Landscape Ordinance Support
23-May-18 30-Nov-18 130  $  130.00  $ 16,900.00 50  $  170.00  $ 8,500.00 24  $          65.00  $   1,560.00  $   25,400.00  $ 26,960.00 

2 QWEL Program Initial Training Session 

Preparation 
23-May-18 31-Jul-18 50 110.00$   $   5,500.00 10 135.00$   $ 1,350.00  $ 5,094.00 100  $          65.00  $   6,500.00 11,944.00$    $ 18,444.00 

3 Initial QWEL Training Session 1-Jun-18 31-Aug-18 24 110.00$   $   2,640.00 22 135.00$   $ 2,970.00  $ 3,304.00 96  $          65.00  $   6,240.00 8,914.00$      $ 15,154.00 

4 Initial Training Follow-Up and Ongoing 

Support
1-Jul-18 30-Nov-18 23 110.00$   $   2,530.00 1 135.00$   $    135.00 40  $          65.00  $   2,600.00 2,665.00$      $   5,265.00 

$16,900 $48,923.00 $65,823

CWCB will withhold the last 10% of the entire grant budget until the Final Report (Deliverable) is completed and accepted (per the WEGF Criteria & Guidelines).

Total

Project may begin as soon as the grantee enters contract/purchase Order

(1) Start Date for funding under $50K ~ 30 Days from Application Submittal; Start Date for funding over $50K ~ 30 Days from Board Approval.

(2) Please insert additional columns if needed for additional staff working on project. 

Task No.
WEGF Grant 

Request
Total

Consultant 

(Provide hours & hourly rate)2
End DateStart Date(1)Description

Prepared Date: April 23, 2018

Project Name: City of Aspen Water Efficient Landscaping Ordinance Implementation

Applicant: The City of Aspen

Water Efficiency Grant Fund
BUDGET & SCHEDULE
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