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Water Efficiency Grant Fund 

Scope of Work 

Date: March 2, 2018 

Project Name: CWCWD Water Efficiency Plan 

Grant Applicant: Central Weld County Water District (CWCWD) 

The scope of work shall state the purpose and primary features of the project, end products to 
be delivered, clear timelines and provide a detailed narrative of all tasks to be performed for 
completion of plan. Timelines must include 50 and 75% progress reports and final plan 
submission. Each task within the scope of work must:  

• Be numbered  

• Contain a detailed description of work to be performed  

• Identify those responsible for performing the task  

• Identify funding sources, such as; grant monies, entity funds, in-kind services, and cash 
contributions, necessary to complete the task. 

Central Weld County Water District (District) has employed NOCO Engineering Co. (NEC) to 
serve as the District’s professional engineering representative and provide professional 
engineering consultation and advice in connection with the preparation of a Water Efficiency 
Plan (WEP).  This WEP will be an update to the District’s approved 2005 Water Conservation 
Plan. 

NEC Employees Retained by the District 

Josh Cook, P.E. – NEC Principal:  Mr. Cook has consulted for the District since 2004, has 
extensive knowledge of the water distribution system background, and he will be responsible for 
the general oversight of the project. 

Megan Keefe, P.E. – Project Manager: Ms. Keefe will be the project manager and the District’s 
primary representative for CWCB communications.  Ms. Keefe will collect all of the necessary 
WEP data and prepare all project deliverables, except for the CWCB pay applications. 

Responsibilities of the District 

The District will furnish to NEC all existing studies, reports, and other available data pertinent to 
the WEP; obtain or authorize NEC to obtain or provide additional reports and data as required; 
and furnish to NEC services of others required for the performance of NEC’s services.  Once a 
draft WEP has been approved by CWCB, the District will solicit and accept public comments on 
the plan for 60 days. 
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District Employees Involved in the WEP 

Stan Linker – District Manager:  Mr. Linker will be responsible for the general oversight of the 
project from the District side and will present the draft WEP to the District Board for approval. 

Roxanne Garcia – Office Manager: Ms. Garcia will be responsible for providing all necessary 
District data required for the preparation of the WEP.  Ms. Garcia will also prepare and submit 
the CWCB pay applications. 

Project Objectives: 

An updated WEP approval is the project’s primary objective.  The WEP will include an overview 
of completed tasks, an estimate of actual water savings realized by CWCWD, relevant CWCB 
record information, and the future use of the WEP outcomes. 

The District’s estimated water savings goals to be achieved over the next ten years through 
implementation of the WEP are a 5% net decrease in residential single-family per capita water 
use and a 10% net decrease in water distribution system water loss (unaccounted for water). 

Based on the current 158 gpcd average single family residential water use and the estimated 
District population of 8,966 in 2027, a 5% net savings per capita will amount to 79 ac-ft. 

After reviewing the CLFP and District billings for the past five years, it was calculated that the 
District has a five-year average of 5.0% for unaccounted for water. 

By decreasing the system loss to 4.5%, the District will save an additional 56 ac-ft per year by 
2027.  When the 5% savings per residential single-family capita is added to this amount, the 
District’s goals will result in an estimated 135 ac-ft per year of water savings when compared to 
current conditions. 
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Tasks 

Task 0 – Project Management 

Description of Task: 

General project management by NEC and the District to provide project deliverables.  The 
funding sources will come from CWCWD matching funds and WEGF grant. 

Method/Procedure: 

This task will involve a kickoff meeting with all NEC and the District project participants to outline 
project needs, objectives, deliverables, and deadlines.  Other procedures covered under this 
task include project-related correspondence and CWCB progress reports by M. Keefe. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

Task 0 applicant deliverables include M. Keefe completing monthly budget reviews and R. 
Garcia submitting CWCB pay applications.  

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

CWCB deliverables include 50% and 75% progress reports. 

  



 

Last Update: October 20, 2017 

 

WEGF Scope of Work |4 

 

 

Tasks 

Task 1 - Profile of Existing Water Supply System 

Description of Task: 

Collection and development of supply-side information and historical supply-side water 
efficiency activities.  The funding sources will come from CWCWD matching funds and 
WEGF grant. 

Method/Procedure: 

M. Keefe will work with R. Garcia on the collection and development of supply-side information 
and historical supply-side water efficiency activities.  Much of the work for this task has been 
completed with the WEGF grant application.  M. Keefe and J. Cook will continue to review 
available data and consult with S. Linker to clarify and define the District’s requirements for the 
WEP.  M. Keefe will advise and assist the District with either providing the necessary data 
required for the report or obtaining it from other special services.  M. Keefe will review the 
supply-side limitations and integrate collected data into the WEP. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

The District’s Worksheet A – Water Supply Limitations and Future Needs, provided in the 
guidance document, will be completed by M. Keefe. 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from this task will be included in the progress reports and WEP. 
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Tasks 

Task 2 – Profile Water Demands and Historical Demand Management 

Description of Task: 

Collection and development of demand data and historical demand management activities.  The 
funding sources will come from CWCWD matching funds and WEGF grant. 

Method/Procedure: 

M. Keefe will work with R. Garcia on the collection and development of demand data and 
historical demand management activities.  Much of the work for this task has been completed 
with the WEGF grant application.  M. Keefe and J. Cook will review available data related to the 
District’s demographics, the service area’s key characteristics, historical water demands, and 
previous demand management activities.  This task will forecast District water demands without 
water efficiency activities.  NEC will consult with S. Linker to clarify and define the District’s 
requirements for the WEP.  M. Keefe will integrate the collected data into the WEP. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

The District’s Worksheet B – Historical and Current Water Efficiency Activities, provided in the 
guidance document, will be completed by M. Keefe. 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from this task will be included in the progress reports and WEP. 
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Tasks 

Task 3 – Integrated Planning and Water Efficiency Benefits and Goals 

Description of Task: 

Identification of how water efficiency will be incorporated into future water supply planning 
efforts and development of water efficiency benefits and goals.  The funding sources will come 
from CWCWD matching funds and WEGF grant. 

Method/Procedure: 

NEC will develop modified forecasted water demands that incorporate savings from water 
efficiency activities and assess potential impacts to future capital improvement projects and 
water acquisitions as a result of water efficiency.  The modified forecasted water demands will 
be developed by using the unmodified demands in Task 2 and the planned savings from the 
Task 4 efficiency plans.  NEC will identify water efficiency benefits and work closely with the 
District to identify measurable water efficiency goals.  M. Keefe will integrate information 
gathered during Task 3 into the WEP. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

The District’s Worksheet C – Modifications to Capital Improvement Projects and Water 
Acquisitions, provided in the guidance document, will be completed by M. Keefe. 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from this task will be included in the progress reports and WEP. 
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Tasks 

Task 4 – Selection of Water Efficiency Activities 

Description of Task: 

Assessment, identification, screening, and evaluation process to select and fully evaluate a 
portfolio of water efficiency activities for implementation.  The funding sources will come from 
CWCWD matching funds and WEGF grant. 

Method/Procedure: 

NEC will utilize the four-phase selection of water efficiency activities identified in the guidance 
document.  Phase one will evaluate the effectiveness of water efficiency activities implemented 
with the District’s approved 2005 Water Conservation Plan and identify potential improvements.  
Phase two will identify water efficiency activities which are generally compatible with the 
District’s unique qualities and needs.  Phase three will develop qualitative screening criteria for 
proposed water efficiency activities.  Phase four will evaluate the potential water efficiency 
activities, identify the water efficiency implementation criteria, and provide the final selections for 
District implementation.  M. Keefe will integrate the selection of water efficiency activity 
information into the WEP. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

The following guidance document worksheets will be completed by M. Keefe during this task. 

• Worksheet D – Identification and Screening of Foundational Activities 

• Worksheet F – Identification and Screening of Ordinances and Regulations 

• Worksheet G – Identification and Screening of Education Activities 

• Worksheet H – Evaluation and Selection of Water Efficiency Activities 

• Worksheet I – Selected Water Efficiency Activities and Estimated Water Savings 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from this task will be included in the progress reports and WEP. 
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Tasks 

Task 5 – Implementation and Monitoring Plans 

Description of Task: 

Development of an implementation and monitoring plan for the selected water efficiency 
methods.  The funding sources will come from CWCWD matching funds and WEGF grant. 

Method/Procedure: 

NEC will work with the District to develop implementation and monitoring plans to identify the 
actions, expected timelines, and coordination necessary to successfully implement the water 
efficiency activities. 

At a minimum, M. Keefe will integrate the following information into the WEP. 

• A discussion on how the water demand reductions may impact the District’s revenue and 
what actions may be taken to help mitigate potential negative impacts to the District. 

• An outline of the data collection and assessment activities necessary to monitor the 
effectiveness of the WEP. 

• Process summary on how to communicate the monitoring results to the appropriate decision-
makers. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

The following guidance document worksheets will be completed by M. Keefe during this task. 

• Worksheet J – Implementation Plan 

• Worksheet K – Section of Monitoring Demand Data for Monitoring Plan 

• Worksheet L – Monitoring Plan 

• Worksheet M – Annual Demand Tracking Sheet 

• Worksheet N – Annual Monitoring Tracking Sheet 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

Results from this task will be included in the progress reports and WEP. 
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Tasks 

Task 6 – Adoption of New Policy, Public Review, and Formal Approval 

Description of Task: 

Task 6 includes the final steps required for the formal approval of the District’s updated WEP.  
The funding sources will come from CWCWD matching funds and WEGF grant. 

Method/Procedure: 

Work associated with this task includes obtaining draft WEP approval from the District’s Board. 
With Board approval, the draft WEP will be submitted to CWCB staff to ensure the plan meets 
all of the State’s criteria for acceptance.  With CWCB approval, the draft WEP will begin the 
public review process.  Following the public review process, NEC will incorporate comments into 
the document and final approval will be solicited from the District Board and CWCB.  NEC will 
provide the CWCB with a review of the activities completed with the WEP, an estimate of actual 
water savings realized, and other information that is relevant to the CWCB’s record of the 
project and future use of the project outcomes.  NEC will also provide CWCB a process 
summary and timeline for the periodic review and update of the approved WEP. 

Applicant Deliverable: (Describe the deliverable the applicant expects from this task) 

NEC will submit a draft WEP to the following entities for approval and/or comment: 

• CWCWD Board members 

• District public members 

• CWCB staff members 

CWCB Deliverable: (Describe the deliverable the applicant will provide CWCB documenting the 
completion of this task) 

The final WEP will be the expected CWCB deliverable under this task. 
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Budget and Schedule 

Budget: This Scope of Work and Schedule shall be accompanied by a Budget that reflects the Tasks 
identified in the Scope of Work and Schedule and shall be submitted to CWCB in Excel format. 

Schedule: This Scope of Work and Budget shall be accompanied by a Schedule that reflects the Tasks 
identified in the Scope of Work and Budget and shall be submitted to CWCB in Excel format. 

 

Reporting Requirements 

Reporting: The applicant shall provide the CWCB a Progress Report at 50% & 75% completion of the 
project. The Progress Report shall address the following:  

• the success of meeting previously identified goals and objectives  

• obstacles encountered  

• preliminary findings or accomplishments  

• potential need for revisions to the scope of work and timelines 

(The CWCB may withhold reimbursement until satisfactory Progress Reports have been submitted.) 

Final Deliverable: At the completion of the project, the applicant shall provide the CWCB a final report on 
the applicant’s letterhead including a review of the activities completed, an estimate of actual water savings 
realized (for covered entities), and other information that is relevant to the Board’s record of the Project and 
future use of the Project outcomes. 

The CWCB will withhold the last 10% of the grant request until the Final Report is completed to the 
satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been issued, 
the purchase order or contract will be closed without any further payment.  

 



WATER CONSERVATION PLANNING GRANT APPLICATION MARCH 2018

Name Hours 2018 Rates

M. Keefe 40 $115 $1,150 $0 $3,450 $4,600

S. Linker 2 $95 $0 $190 $0 $190

J. Cook 8 $120 $240 $0 $720 $960

R. Garcia 20 $65 $0 $1,300 $0 $1,300

CWCB Progress Report - 50% 4/12/2018 M. Keefe 8 $115 $230 $0 $690 $920

CWCB Progress Report - 75% 5/17/2018 M. Keefe 8 $115 $230 $0 $690 $920

M. Keefe 24 $115 $690 $0 $2,070 $2,760

J. Cook 8 $120 $240 $0 $720 $960

R. Garcia 30 $65 $0 $1,950 $0 $1,950

M. Keefe 60 $115 $1,725 $0 $5,175 $6,900

J. Cook 8 $120 $240 $0 $720 $960

R. Garcia 20 $65 $0 $1,300 $0 $1,300

M. Keefe 40 $115 $1,150 $0 $3,450 $4,600

S. Linker 6 $95 $0 $570 $0 $570

M. Keefe 32 $115 $920 $0 $2,760 $3,680

J. Cook 8 $120 $240 $0 $720 $960

S. Linker 8 $95 $0 $760 $0 $760

M. Keefe 32 $115 $920 $0 $2,760 $3,680

S. Linker 20 $95 $0 $1,900 $0 $1,900

M. Keefe 40 $115 $1,150 $0 $3,450 $4,600

S. Linker 20 $95 $0 $1,900 $0 $1,900

CWCB Final Project Report 9/10/2018 M. Keefe 16 $115 $460 $0 $1,380 $1,840

$250 $0 $750 $1,000

442 $9,835 $9,870 $29,505 $49,210

CWCWD 

Matching Funds 

(cash)

CWCB will withhold the last 10% of the entire grant budget until the Final Report (Deliverable) is completed and accepted (WEGF Criteria & Guidelines).

Last Update: March 6, 2018

Date: 03/06/18

Project Name: CWCWD Water Efficiency Plan

Applicant: Central Weld County Water District

Colorado Water Conservation Board
Water Efficiency Grant Fund

BUDGET & SCHEDULE

Total

Project may begin as soon as the grantee enters contract/purchase Order

(1) Start Date for funding under $50K - 30 Days from Application Submittal; Start Date for funding over $50K - 30 Days from Board Approval.

Consultant (Provide hours & hourly rate)
2

Task No. Description

Project Management - kickoff meeting, monthly budget reviews, CWCB 

pay application submittals, and project-related correspondence.
3/15/2018 9/10/2018

0

1

2

3

4

5

3/15/2018 3/29/2018

3/15/2018 4/5/2018

5/3/2018

Expenses associated with meetings, workshops, fairs, printings, mailings, and other tasks and activities to promote the benefits of water resource 

conservation and water efficiency.

Adoption of New Policy, Public Review, and Formal Approval

Implementation and Monitoring Plans

Selection of Water Efficiency Activities

Integrated Planning and Water Efficiency Benefits and Goals 4/5/2018

5/3/2018

6

Profile Existing Water Supply System

Profile Water Demands and Historical Demand Management

Start Date
1

End Date

CWCWD 

Matching Funds 

(in-kind services)

WEGF Grant 

Request
Total

5/17/2018

5/24/2018

8/27/2018

5/3/2018

5/31/2018

CWCB Grant Application CWCWD 1
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