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Colorado Water Conservation Board 
Water Supply Reserve Fund 

Exhibit A - Statement of Work 
Date: 7/28/2017 
Water Activity Name: Adobe Creek Dam Rehabilitation Phase 1 
Grant Recipient: Fort Lyon Canal Company 
Funding Source: Arkansas Basin 
Water Activity Overview: (Please provide brief description of the proposed water activity (no more 
than 200 words).  Include a description of the overall water activity and specifically what the WSRF 
funding will be used for. 
 
This activity is the rehabilitation of Adobe Creek Dam, which is a vital component of the Fort Lyon Canal 
Company’s (FLCC) water supply system.  A storage restriction order was issued by the Colorado Division 
of Water Resources on May 5, 2017 due to adverse seepage conditions in the dam’s foundation and 
deteriorated conditions in the dam’s 112-year-old, vitrified clay outlet works. Phase 1 of this project 
includes the design and construction of a new outlet works and seepage control systems in Adobe Creek 
Dam to regain the approximately 32,860 acre-feet of storage that was lost due to the storage restriction. 
The second phase of the project includes the design and construction of additional embankment fill and 
expanded primary spillways to enlarge the reservoir.  
 
Adobe Creek Dam is a 32-foot-high, high hazard embankment dam that impounds approximately 77,400 
acre-feet of water that is used to irrigate approximately 93,000 acres of land in Bent, Otero, and Prowers 
County.  In addition, an island in the reservoir provides habitat for the federally endangered least tern and 
federally threatened piping plover.  In addition, the reservoir provides significant recreation opportunities 
for the Adobe Creek State Wildlife Area, administered by Colorado Parks and Wildlife.  The reservoir is 
also important to maintaining compact compliance in the Arkansas Basin.   
 

Objectives: (List the objectives of the project) 
The objective of the first phase of the project is to rehabilitate Adobe Creek Dam so as to regain the 
32,860 acre-feet of storage that was lost by the May 5, 2017 storage restriction that was issued by the 
Colorado Division of Water Resources.  The Fort Lyon Canal Company may also choose to raise the dam 
as part of the project to increase the storage in the reservoir.   
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Tasks 
Provide a detailed description of each task using the following format: 

Task 1 - Engineering Design 

Description of Task:  
Final design for the Rehabilitation of Adobe Creek Dam includes completion of final design field 
investigations and the preparation of final design analysis; preparation of final design reports; and 
completion of construction drawings and technical specifications by the FLCC’s engineer W. W. Wheeler 
& Associates, Inc.  These documents will be submitted for review and approval by the Colorado Dam 
Safety Branch.    
 

Method/Procedure: 
1. Perform additional field investigations including subsurface drilling and materials sampling, and 

site surveying and mapping. 
2. Complete final design analysis, preparation of design reports, and preparation of construction 

drawings and specifications.  
3. Complete the design review and approval process with the Colorado Dam Safety Branch.  

 

Grantee Deliverable: (Describe the deliverable the grantee expects from this task) 
Signed and stamped construction documents and design reports that have been approved for 
construction by the Colorado Dam Safety Branch. 

CWCB Deliverable: (Describe the deliverable the grantee will provide CWCB documenting the completion 
of this task) 
Copies of the approved design drawings, design report, and project specifications will be submitted to the 
CWCB. 
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Tasks 
Provide a detailed description of each task using the following format: 

Task 2 - Construction 

Description of Task: 
 
Permitting assistance, bidding, and construction costs for the Rehabilitation of Adobe Creek Dam.  
Permitting is anticipated to include as a minimum costs associated with obtaining a Nationwide 404 
Maintenance Permit for the construction.  Bidding costs shall include preparation of bidding documents, 
conducting a pre-bid site tour, and answering bidders questions.  The construction costs shall include 
payments to the construction contractor for completed work.  Construction costs shall also include 
construction observation and construction engineering by W. W. Wheeler & Associates, Inc. as required 
by Colorado Dam Safety Branch Rules.     
 

Method/Procedure: 
1. Preparation of owner’s permit applications.  As a minimum this would include consultation and 

preparation of project documents to obtain a Nationwide 404 Maintenance permit for the project. 
2. Bid documents and forms will be prepared for soliciting bids from the construction contractor.  
3. Monthly construction pay applications will be processed for construction work that is completed 

and in accordance with the approved Colorado Dam Safety Branch Drawings and Specifications.   
4. Daily and monthly construction reports will be prepared by W.W. Wheeler & Associates, Inc. to 

document the construction and materials testing results during construction.  This will also include 
completion of the final construction report and Record Drawings required for the Colorado Dam 
Safety Branch to accept the construction.      

 

Grantee Deliverable: (Describe the deliverable the grantee expects from this task) 
Stamped and signed Construction Completion Documents submitted to the Colorado Dam Safety Branch 
(SEO) for their review and approval per the SEO Rules and Regulations. 

CWCB Deliverable: (Describe the deliverable the grantee will provide CWCB documenting the completion 
of this task) 
Copies of the Construction Completion Documents and acceptance of the construction by the Colorado 
Dam Safety Branch will also be submitted to the CWCB. 
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Budget and Schedule 
Budget: This Statement of Work and Schedule shall be accompanied by a Budget (link?) that reflects the 
Tasks identified in the Statement of Work and Schedule and shall be submitted to CWCB in an excel 
format. 

Schedule: This Statement of Work and Budget shall be accompanied by a Schedule (link?) that reflects 
the Tasks identified in the Statement of Work and Budget and shall be submitted to CWCB in an excel 
format. 
 
 

Reporting Requirements 
Reporting: The grantee shall provide their respective Roundtable(s) and the CWCB a Progress Report 
every 6 months, beginning from the date of executed contract. The Progress Report shall describe the 
status of the water activity, the completion or partial completion of the tasks indentified in the Statement of 
Work including a description of any major issues that have occurred and any corrective action to address 
these issues. The CWCB may withhold reimbursement until satisfactory Progress Reports have been 
submitted. 

Final Deliverable: At the completion of the water activity, the grantee shall provide their respective 
Roundtable(s) and the CWCB a final report on the grantee’s letterhead that: 

• Summarizes the water activity and how the water activity was completed 
• Describes any obstacles encountered, and how these obstacles were overcome 
• Explains the Proposed Budget versus the Actual Budget 
• Confirms that all matching commitments have been fulfilled 
• Includes photographs, summaries of meeting and engineering reports/design, if appropriate 

The CWCB will withhold the last 10% of the entire water activity budget until the Final Report is completed 
to the satisfaction of CWCB staff.  Once the Final Report has been accepted, and final payment has been 
issued, the water activity and purchase order or contract will be closed without any further payment. Any 
entity that fails to complete a satisfactory Final Report and submit to CWCB within 90 days of the 
expiration of a purchase order or contract may be denied consideration for future funding of any type from 
CWCB. 
 


