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Executive Summary

The proposed Consolidated Ditch Implementation Project (Project) seeks to address concerns
surrounding aging and inefficient irrigation infrastructure and unstable streambanks surrounding
the Consolidated Ditch and Pace Ditch diversion dam and headgates. Highlighted as a priority
of the 2001 Study, the Project will result in the replacement of the Consolidated Ditch and Pace
Ditch diversion dam and headgates and the stabilization of streambanks and riparian areas
upstream and downstream of the diversion structure.

The objectives of the Project are to:

* Improve diversion efficiency and reduce maintenance by replacing the aging Consolidated
Ditch headgate and Pace Ditch headgate installing automated water gates, and replacing the
Consolidated Ditch diversion dam;

®* Enhance water quality by reducing erosion and sediment input;

* Improve riparian condition by stabilizing up to 1,000 feet of streambanks in the Project area;
®* Increase the capacity of the Rio Grande to transport sediment;

®* Improve aguatic and wildlife habitat;

®* Enhance local recreation by including fish and boat passage in the new diversion dam;

* Promote public involvement in water improvement activities through public outreach and
education.

The estimated cost of the Project is $1,862,000. The Consolidated Ditch and Headgate
Company has partnered with the Colorado Rio Grande Restoration Foundation (Foundation),
the fiscal agent for the Rio Grande Headwaters Restoration Project (RGHRP), to organize and
raise funds for Project. The RGHRP secured $750,000 from the Environmental Quality Incentive
Program (EQIP). The RGHRP plans to apply for additional funding through the Colorado Water
Conservation Board (CWCB) Water Supply Reserve Account (WSRA), which will be considered
by the CWCB Board in September 2017. Additional commitments include $112,000 from in-kind
services. The Consolidated Ditch and Headgate Company will provide $1,000,000, which they
hope to obtain through the CWCB loan program.
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Section 1 - Project Sponsors

The Project, the Consolidated Ditch Implementation Project, is sponsored by a partnership
between the Colorado Rio Grande Restoration Foundation (Foundation), and the Consolidated
Ditch and Headgate Company.

1.1 The Consolidated Ditch and Headgate Company

The Consolidated Ditch and Headgate Company (CDHC) is a mutual ditch company and a non-
profit corporation registered in the State of Colorado. The CDHC diverts water from the Rio
Grande 3.5 miles north and 4 miles west of the town of Monte Vista into the Consolidated Slough
and Pace Ditch. The irrigation system includes a series of ditches making up approximately 40
ditch miles and serving 38 shareholders, including two mutual ditch companies. The total decree of
the CDHC is 218.4 cfs and annual deliveries average around 33,550 acre-feet (Figure 1).

Figure 1: Table of Ditches and Decrees served by the Consolidated Slough and Pace Ditch

1.2 The Colorado Rio Grande Restoration Foundation and the Rio Grande

Headwaters Restoration Project

The Colorado Rio Grande Restoration Foundation (Foundation), a 501(c)(3) Colorado non-profit
organization, is the fiscal agent for the Rio Grande Headwaters Restoration Project (RGHRP).
The mission of the RGHRP is “to restore and conserve the historical functions and vitality of the
Rio Grande in Colorado for improved water quality, optimal agricultural water use, riparian
habitat, wildlife and aquatic species habitat, recreation, and community safety, while meeting the
requirements of the Rio Grande Compact.”

The RGHRP was formed to implement the recommendations of a study completed in 2001. The
2001 Study was prompted by local stakeholders due to a realized deterioration of the historic
functions of the Rio Grande, which include providing high quality water, healthy riparian areas,
fish and wildlife habitat, and a functioning floodplain. The 2001 Study analyzed the condition of
the riparian area and structures along a 91-mile reach of the Rio Grande and provided
recommendations for improvement. The 2001 Study was sponsored by the San Luis Valley
Water Conservancy District and funded with a $250,000 grant from the Colorado Water
Conservation Board (CWCB). In 2004, the need was identified for a well-defined Rio Grande
Watershed Restoration Strategic Plan (Strategic Plan). Completed in 2007, the Strategic Plan
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highlighted the importance of continued efforts to implement the recommendations from the
2001 Study. Since establishment, the RGHRP has accrued a successful record of performing
projects on the Rio Grande through collaboration with landowners and local, state, and federal
entities.

The RGHRP has four Programs: The Streambank Stabilization and Riparian Restoration
Program, The Diversion and Headgate Repair and Replacement Program, The Watershed
Stewardship Program, and The Outreach and Education Program. Through the Streambank
Stabilization and Riparian Restoration Program, the RGHRP has administered five (5) cost-
share restoration projects on fifty (50) sites with $1.8 million grant funding raised. The projects
have improved river function using a multi-faceted approach to riparian restoration and
streambank stabilization, and have resulted in the treatment of approximately eleven (11) miles
of streambanks. Including contribution from partners and landowners, the total value of these
projects is $2.2 million. The techniques used include bank and channel shaping, revegetation,
installation of rock and log structures, and implementation of grazing best management
practices. Theses Projects reduce sediment loading by stabilizing the streambanks, improve the
riparian and upland habitat by increasing willow and riparian vegetation cover, and enhance the
fishery. Additionally, the capacity of the Rio Grande to transport sediment that has entered the
system from upstream reaches is increased. Finally, improvements to riparian habitat and
floodplain function improve the condition of wetlands located throughout the riparian areas
within the Project boundaries. The RGHRP works with the Colorado Watershed Assembly’s
Colorado Measurable Results Program (MRP) to complete long-term monitoring of the Projects.

Through the Diversion and Headgate Repair and Replacement Program, the RGHRP is working
with ditch companies to address concerns surrounding aging and inefficient diversion and
headgate structures. The first of these projects was the Plaza Planning Project — Phase 1
(Phase 1) in the Sevenmile Plaza area of Rio Grande County. The RGHRP worked with
stakeholders to determine the primary issues in the area, identify remediation methods, and
develop an implementation plan, The Plaza Plan, to improve the health and function of the Rio
Grande in the Sevenmile Plaza area. The identified issues include streambank instability in the
2.8-mile project reach, a degraded wetland, and aging, hazardous, and inefficient diversion
structures. The Plaza Project — Phase 2: McDonald Ditch Implementation Project (Phase 2) was
the first phase of implementation of the Plaza Plan. Completed in 2016. Phase 2 included the
reclamation of a 2-acre wetland, stabilization of 2,000 feet of streambanks, and replacement of
the McDonald Ditch diversion and headgate with a new concrete diversion that allows for
increased diversion efficiency and a headgate with automated gates. The Plaza Project — Phase
3: Prairie Ditch Implementation Project (Phase 3) continued the implementation of the Plaza
Plan directly downstream of Phase 2. Completed in Spring 2017, Phase 3 included the
replacement of the Prairie Ditch diversion and headgate and the stabilization of 500 feet of
streambank. Both Phase 2 and Phase 3 diversion included passage for fish and boats. The
proposed Project, the Consolidated Ditch Implementation Project, will continue implementation
of the 2001 Study approximately one mile downstream of the Plaza Project area. These efforts
will improve continuity and function of the Rio Grande.

Through the Watershed Stewardship Program, the RGHRP works with stakeholders and
partners to complete wildfire restoration and hazard mitigation projects. In the summer of 2013,
the West Fork Fire Complex severely damaged over 110,00 acres of critical natural resources in
the upper watershed. In response, the Rio Grande Watershed Emergency Action Coordination
Team (RWEACT) was formed, with the cooperation of over 40 entities. RWEACT includes 5
committees: Hydrology, Emergency Coordination, Communications, Economic Recovery, and
Natural Resources. The RGHRP has taken the lead on coordinating the natural resources
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committee. The natural resources committee worked closely with the US Forest Service’s
Burned Area Emergency Response (BAER) Team to identify Values at Risk (VARS) associated
with human life and safety, cultural and historic resources, and significant natural resources.
Currently, the RGHRP is coordinating several forest restoration and hazard mitigation projects
through RWEACT’s natural resources committee. For example, the RGHRP designed and
implemented 10 experimental plots within the burned area to investigate different methods to
provide ground cover and increase soil water holding capacity to improve vegetative cover and
reduce hill slope erosion. Long-term data will be collected from these plots and the results will
influence the methods used in future wildfire restoration projects. The implementation of this
project was made possible through the donation of several mulch materials and the help of
volunteers. Additionally, the RHGRP is organizing the Upper Rio Grande Watershed
Assessment (URGWA), which will result in a comprehensive document of the ecological
condition of the mainstem of the Rio Grande and major tributaries from the headwaters to the
town of South Fork, identifying causes of concern, and developing a list of prioritized projects
that will improve the function of uplands, and riparian and aquatic ecosystems.

The RGHRP administers a robust Outreach and Education Program. Informative press releases
are submitted to local and regional media with notable project updates. Talks and tours are
routinely given to local schools, community groups, and water related organizations. Volunteer
events encourage community members to get involved and connected with the Rio Grande.
The RGHRP website provides project updates and information. Content of the Outreach and
Education program includes details about projects, partnerships, funding entities, and the
importance of protecting and conserving the Rio Grande.

Section 2 - Previous Studies

2.1 The 2001 Study
The 2001 Study was prompted by local stakeholders due to a realized deterioration of the
functions of the Rio Grande. The 2001 Study analyzed the condition of the riparian area and
structures along a 91-mile reach of the Rio Grande from the town of South Fork to the Alamosa
— Conejos County line (Figures 5). The 2001 Study was sponsored by the San Luis Valley
Water Conservancy District and funded with a $250,000 grant from the Colorado Water
Conservation Board (CWCB). The study evaluated the condition of the river’s functions as they
related to:

a. The condition of riparian habitat and fisheries;

b. Accessibility of the river to existing irrigation structures and their condition and
performance;
The protection of lives and property;
The protection of channel and floodplain from flood damage;
The maintenance of river channel and over bank capacity;
The ability to meet the Rio Grande Compact requirements.

~® oo

The 2001 Study found the primary cause of degradation to be sedimentation and identified
measures that could be implemented to holistically improve the river’s functions. These
measures were both structural in nature, such as riparian restoration or diversion replacement,
or nonstructural measures, such as grazing management practices or land use issues. The
proposed Project seeks to implement these actions in order to improve the function of the Rio
Grande.
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2.2 The 2007 Rio Grande Watershed Restoration Strategic Plan

In 2004, the need was identified for a well-defined Rio Grande Watershed Restoration Strategic
Plan (Strategic Plan). Completed in 2007, the Strategic Plan outlined priority projects for the
entire Rio Grande watershed in Colorado. Priority projects included: flood protection, riparian
restoration, diversion and headgate improvements, grazing management, flow management,
and future studies. The Strategic Plan highlighted the importance of continued efforts to
implement the recommendations from the 2001 Study.

Section 3 - Water Source and Project Area

3.1 Water Source

The water body affected by Phase 3 is the Rio Grande. The Rio Grande watershed in Colorado
covers 8,200 square miles (Figure 2). The river flows 200 miles through Colorado, originating
near the Continental Divide. Numerous tributaries converge on the east slope of the Continental
Divide from elevations near 13,000 feet to form the Rio Grande mainstem. The river flows to the
east through the Rio Grande National Forest and then through private property for
approximately 55 miles, where it passes near the town of Creede, located at approximately
8,850 feet. The Rio Grande continues its relatively steep descent for another 22 miles to the
confluence with the South Fork of the Rio Grande at approximately 8,200 feet elevation, where
the town of South Fork is located. The Rio Grande enters the San Luis Valley, the largest
intermountain basin in Colorado, at the town of South Fork. The river then flows southeast for
approximately 65 miles through Del Norte and Monte Vista to Alamosa, the largest city in the
watershed, at an elevation of approximately 7,550 feet. The river turns to the south and flows for
another 40 miles to the New Mexico border. The elevation at the New Mexico border is
approximately 7,400 feet.

Figure 2: Location of the Consolidated Ditch Implementation Project
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3.2 Project Area

The Project is located in Rio Grande County. The closest town is Monte Vista, Colorado, which is
approximately 4 miles east and 3.5 miles south of the Consolidated diversion. The Project
elements include the Consolidated diversion structure, the Consolidated and Pace headgates, and
the streambanks upstream and downstream of the diversion.

3.3 Land Ownership
The land on which the Project is located is owned by the Thad R. Elliott, an active project
partner and owner of the Pace ditch. Please see Figure 3 for detailed landownership.

Figure 3: Land Ownership in the Project Area
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3.4 Service Area
Figure 4 shows the service area and ditches included in the Consolidated Ditch and Headgate

Company.

Figure 4: Map of Consolidated Ditch and Headgate Company s ditch system and service area

Section 4 - Water Rights Protection

The Consolidated Ditch Improvement Project is a structural and riparian improvement project
that will improve the ability of the Rio Grande to meet both consumptive and non-consumptive
needs of the area by replacing a poorly functioning diversion and headgate, stabilizing
streambanks, and increasing the ability of the river to transport water. As such, the Project
allows for agriculture demands to be met by increasing the ability of irrigators to divert their
appropriated water right when they are in priority. Additionally, the Project sustains multiple non-
consumptive uses by improving riparian conditions, repairing river channel problems, and reducing
sediment load. Finally, the Project supports the preservation of the long-term cultural values
inherent in this rural area’s historical and current agricultural lifestyle. It complies with all applicable
laws, regulations, and water rights.
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The Project will in no way alter the current water rights held by Project participants or
surrounding water users. This Project does not supersede, abrogate, or otherwise impair the
State’s current system of allocating water within Colorado. This project does not affect the State
constitution’s recognition of water rights as a private usufructuary property right nor is it intended
to restrict the ability of the holder of a water right to use or to dispose of that water right in any
manner permitted under Colorado law. The Project protects water users and landowners along
the Rio Grande from loss by replacing an aging diversion and headgate, repairing the river
channel, and restoring the riparian corridor, thereby helping to ensure that the provisions of
Section 37-75-102 C.R.S. are supported and observed.

Section 5 - Existing Conditions

The project elements include the streambanks in the project area and the Consolidated
diversion and the Consolidated and Pace headgates. The elements included in Project were
identified as priorities for restoration in the 2001 Study and the 2007 Watershed Strategic Plan.

5.1 Streambanks and Channel Current Condition

The 2001 Study area was broken into reaches based on homogeneity of geomorphic,
hydrologic, bed material, and man-influenced conditions. The project area is located within
Subreach D1 of Reach D (Figure 5).
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Figure 5: Location of Reach D and Subreach D1 (as designated by the 2001 Study) and the
Consolidated Ditch Implementation Project
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The Rio Grande in this Reach is primarily used for irrigation, wildlife habitat, ranching and
recreation. Reach D was ranked “poorest” in channel stability and condition of the floodplain, and
was identified as a high priority for restoration. Reach D is a gently sloped, poorly entrenched,
gravel and sand bed channel with cobbles. The bed form is riffle/pool. A significant number of
poorly functioning diversion structures exist within Reach D. Specifically, the 2001 Study highlights
the Consolidated and Pace diversion structure as a priority for improvement. The fishery in the
project area is a transition zone between cold water and warm water fisheries. The main factors
limiting the extent and quality of the cold water fishery are dewatering, channelization, and
aggradation. The loss of water reduces the pool capacity, increases the water temperature, and
provides for high sedimentation rates - all detrimental to the primary cold-water fish, trout.
Colorado Parks and Wildlife does not manage for trout in the Project area due to lack of public
lands, amount of diversions, and presence of other competing landuses. Therefore, owners of
private lands assume the responsibility for the majority of habitat improvements.

Figure 6: Example of steep, eroding streambanks in the Project Area

5.2 Consoloidated Diversion and Consolidated and Pace Headgate Current Condition

The diversion structure and headgates for the Consolidated Slough and Pace Ditch are in poor
condition. At the diversion site, the river is unstable and moving away from the headgate. The
existing diversion structure has essentially been abandoned, requiring the ditch company to
construct a push-up dam annually to access low flows. In addition, erosion and sedimentation are
significant problem at the diversion site. The annual maintenance and diversion reconstruction
compounds these issues, negatively impacting channel and streambank stability and inducing
downstream sedimentation. Because of these issues, the Consolidated Slough and Pace Ditch
diversion structure and headgates were highlighted as structural priorities for rehabilitation in the
2001 Study.

11
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Figure 7: Consolidated Diversion Dam

Figure 8: Consolidated Slough Headgate

12
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Section 6 - Alternatives Evaluated

During the development of the 2001 Study and consultation with Project stakeholders,
alternatives for the Project were analyzed. Project stakeholders included the Natural Resources
Conservation Services (NRCS), Consolidated Ditch, Pace Ditch, Monte Vista Canal, Rio Grande
Piedra Ditch, and project landowners. Through this process several possible alternatives were
proposed to address the problems facing the Consolidated Slough and Pace Ditch.

6.1 Project Alternatives

The 2001 Study highlighted several possible alternatives, including the consolidation of the
Consolidated and Pace diversion with the upstream Monte Vista Canal/Rio Grande Piedra Ditch
diversion. The NRCS performed preliminary surveys of the project elements and developed
initial designs for each of the alternatives. Project Stakeholders met to discuss the feasibility of
each alternative.

The three alternatives were:

» Alternative #1: Combine Consolidated/Pace diversion with Monte Vista/Piedra Diversion
» Alternative #2: New Consolidated/Pace upstream of existing diversion location

+ Alternative #3: New Consolidated/Pace at existing location

6.1.1 Alternative #1: Combine Consolidated/Pace with Monte Vista/Piedra Diversion

The existing Monte Vista/Piedra diversion dam, located half a mile upstream from the current
Consolidated/Pace diversion, would be reinforced to divert water for all four ditches (MV Canal,
RG Piedra, Consolidated, and Pace). The Consolidated and Pace diversion would be moved
upstream into a new ditch within the easement between the MV Canal and RG Piedra ditch. A
new headgate and sluice would be built for the Consolidated/Pace at the new ditch. The new
ditch would run south between the Monte Vista Canal and the RG Piedra ditch and then turn
south east. A new structure would be built to allow the Consolidated/Pace to cross the RG
Piedra ditch and continue east to carry the Consolidated/Pace water to the existing
Consolidated/Pace ditch where a new outlet structure would be built. River channel shaping and
streambank stabilization work would occur around the existing Consolidated/Pace diversion. A
Grade Control Structure would be installed at the site of the current diversion to maintain the
grade of the river within this reach.

This alternative was ruled out because it would require the construction of a new ditch across
private land and partners were unable to negotiate the required right of way with the landowner.

6.1.2 Alternative #2: New Consolidated/Pace Diversion Upstream of Existing

A new Consolidated and Pace diversion and headgate would be built 1000 feet upstream of the
existing structures at a more stable location. The new diversion dam and sluice would be built to
accommodate the needed flow for the Consolidated/Pace ditch. A new headgate structure for
the Consolidated and Pace would be built at the new diversion location and a new ditch would
be built to bring the water from the new diversion to the existing Consolidated and Pace ditches.
River channel shaping and streambank stabilization work would occur around the existing
Consolidated/Pace diversion structure. This would include the removal of two gravel bars and
the filling in of eroded banks to correct the width/depth ratio. A Grade Control Structure would be
installed at the site of the current diversion to maintain the grade of the river within this reach.

13
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This alternative was ruled out because it would require the construction of a new ditch across
private land and partners were unable to negotiate the required right of way with the landowner.
Additionally, significant work would be required for the upstream location to be suitable for the
new diversion dam.

6.1.3 Alternative #3: New Consolidated/Pace Infrastructure at Existing Location

A new Consolidated and Pace diversion and sluice would be built at the existing location to
accommodate the needed flow. New headgate structures would be built at the river for the
Consolidated and Pace. River channel shaping and streambank stabilization work would occur
around the new structure, including the removal of two gravel bars and the filling of eroded
banks to correct width/depth ratio.

This alternative was selected by the stakeholders, since it addresses the issues facing the
Consolidated/Pace Ditches at the current project location, avoiding any new landowner
negotiations and easements.

Section 7 - Selected Alternative
The stakeholders narrowed the developed alternatives and selected the alternative to replace
the existing Consolidated and Pace diversion and headgates and the existing location. Upon
selecting this alternative, stakeholders worked with the NRCS engineer to develop a desired
implementation plan for each project element. The Project will include the following project
elements:
* Diversion: The existing Consolidated and Pace diversion dam will be replaced with a
concrete diversion dam, spanning the entire with of the river. The structure would include
a radial sluice gate and a structure for fish and boat passage.
* Trash rack: A concrete trash rack will be built at the river to keep trash from getting in
the headgates.
* Consolidated Headgate: The existing Consolidated headgate will be replaced with a
concrete headgate with six gates, including 4-5 manual gates and 1-2 automated gates.
The automated gates will regulate ditch flows, improving diversion accuracy and
accounting. The manual gates will be used to regulate ditch flows if the automated gate
malfunctions.
* Pace Headgate: The Pace headgate will be replaced with one manual slide gate and
pipe to deliver water to the Pace Ditch.
* Sluice: A 54" arch pipe and slide gate will be installed as a sluice next to the headgates.
* Channel Shaping and Streambank Stabilization: Currently, the river channel at the
diversion is wide and the streambanks are held in place by rocks and rubble. Narrowing
the river channel, removing the rubble and stabilizing and revegetating the banks will
improve flow and river function. The streambanks will be sloped, stabilized, and
revegetated, and fish habitat structures will be installed.

14
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Figure 9: Project Elements and Deliverables — Consolidated Ditch Implementation Project

Section 8 - Project Budget and Schedule

8.1 Project Budget

The Project will be funded with $750,000 from the NRCS’s Environmental Quality Incentives
Program (EQIP), $1,000,000 from Consolidated Ditch and Headgate Company (CWCB loan), and
$112,000 from in-kind services. In addition, the RGHRP plans apply for additional funding
through the Colorado Water Conservation Board (CWCB) Water Supply Reserve Account
(WSRA) to support project implementation. These funds will depend on CWCB Board approval
in September 2017. Total estimated project cost is $1,865,000. The 1% loan origination fee is
not included in the budget. A complete budget with expenses broken down by task and source
of funds is attached in Appendix A.

The CDHC’s CWCB Loan request is subject to change based on the final budget amounts and
WSRA grant award.

8.2 Project Schedule

Preliminary designs for the Consolidated and Pace headgates and diversion structure were
developed by the NRCS in 2016. Currently, project engineers are finalizing the design for each of
the project elements. The Project will be a four-year project with execution of designs in years 1
and 2, monitoring in years 2 and 3, and final reporting in year 4. A complete milestone table is
attached in Appendix B.

15
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Section 9 - Financial Plan

9.1 Current Financial Condition

The Consolidated Ditch Company proposes to apply for a $1,000,000 loan from the Colorado
Water Conservation Board (CWCB) for 30 years at 1.80% interest. This amount represents 54%
of the total project cost. Other sources of funds are detailed in Section 8. The 1% loan
origination fee and loan payments will be paid with funds from the CDHC savings and stock
assessments. Revenue is derived from assessments of 4879.5 shares of stock at $8.50
annually. Shareholders plan to increase the assessment fee to pay the loan amount off in full in
the 30 year term.

9.2 Credit Worthiness
The financial condition of the Consolidated Ditch Company is solid at the present time. The
company has no debt and no outstanding obligations.

Section 10 - Opinion of Feasibility

There do not appear to be significant roadblocks that would keep the CDHC and RGHRP from
successfully completing the project. The Project co-sponsors have secured 44% of the total
Project costs through NRCS programs and in-kind contributions, which makes the project
financially possible for the CDHC. The Project will greatly improve the function of the Rio
Grande and the ability of the CDHC to deliver water to shareholders. A failure at the CDHC
diversion and headgate would stop all deliveries to water users. As such, the project will secure
the long-term stability of the CDHC system.

The CDHC is requesting a 30-year loan from the CWCB for up to $1,000,000 at the rate of
1.80%. This will result in a total annual payment obligation of $48,252, including the 10%
emergency reserve account. Figure 12 summarizes the financial aspects of the project.
Currently the annual assessment is set at $8.50 per share, of which $5.12 is allocated to the
project budget. Annual assessments will increase from $8.50 per share, up to $13.72 per share.
This represents an annual assessment increase of $9.89, or $1.44 per acre-foot, based on the
average annual diversion of 33,550 AF)

Figure 10: Financial Summary Table

16
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Section 11 - Collateral
The Consolidated Ditch and Headgate Company can offer the following collateral for the CWCB
loan:
1. The revenue from assessments as allowed by the Company By-Laws and Articles of
Incorporation.
2. The project itself.

Section 12 - Social, Economic, and Physical Impacts

The project will improve the social, economic, and physical condition of the Rio Grande in the
Project reach. The social condition will be influenced by the diversion, which will include fish and
boat passage. This will lead to improved condition of the fisheries and opportunity for recreation.
The economic condition will be improved as maintenance costs will be reduced and the
proposed headgate automation will more efficiently provide irrigation water to the stockholders.
The physical condition of the Project area will be improved as the streambank stability, riparian
and aquatic habitat, and Consolidated diversion and Consolidated and Pace headgates will be
enhanced.

Section 13 - Permitting

The Consolidated Ditch Company, NRCS Engineers, and RGHRP staff have met with US Army
Corps of Engineers (USACE) to review the project scope and discuss permitting requirements.
Work surrounding the Consolidated diversion and headgate is associated with agriculture and
will likely fall under the Nation Wide Permits. The local USACE representative has been
involved in this Project throughout the planning phase and will continue to advise as final
designs are completed. As such, no permitting issues are anticipated.

Section 14 - Institutional Considerations
Entities that are, or may be, involved in the management, design, construction and financing of
the project include:

®* Consolidated Ditch and Headgate Company: project owner, co-sponsor, financing, and
project management;

® Colorado Rio Grande Restoration Foundation and Rio Grande Headwaters Restoration
Project: project co-sponsor, financing, and project management;

®* Natural Resources Conservation Service: financing, design, and construction;
®* Thad Elliot: Pace Ditch owner, project landowner;
®* Colorado Water Conservation Board: financing and construction;

CDHC and RGHRP are the co-sponsors of the Project. CDHC will enter into contracts with

CWCB for a loan and with the NRCS. RGHRP has a contract with NRCS in place and will enter
into a contract with CWCB for any grant funds secured for this project.
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Appendices

Appendix A — Project Budgets

Appendix B — Project Schedule

Appendix C — CWCB Loan Application

Appendix D — Consolidated Ditch Articles of Incorporation
Appendix E — Consolidated Ditch Bylaws

Appendix F — Consolidated Colorado Certificate of Good Standing
Appendix G —2015 Balance Sheet

Appendix H -2016 Balance Sheet
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Appendix A — Detailed Project Budget

Page 1
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Appendix A — Detailed Project Budget

Page 2
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Appendix A — Summary Project Budget
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Appendix B - Project Schedule
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I, Zeb. 7, Tilson, Coanty Asgessor iz and for
gaid county, do hereby certify thai the Consolidaied
Diteh And Feed:sate Jo., is & corvorsiien, which is or-
ganized for mutusl benefid omly. 2That said corporation
Tng€ no aroperty situsied ixn Rio crande Counby, Jolo,
witleh is &scessed for local tazation.
4 = . WU SN, " g— Y e e v, 2 Q?:‘zf_/
Titress ny hand &% Del orve, Colo. this d
Tday of suguss, 1913,
Lari
El st SFel 2 19r5 ‘
1
PRoodil 42, 72793 A 2, -
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-

L0 G CCLGHADO

RIO GRSTE COLLTY

SWorn upon my cath do

|

I

depose - seyl ‘
|

Thr 2 I gz the duly elected, queilificd znd scting Ascess-|
or of 7 Colerate, :

Thet I am well acqueinied viti: tire rroperity and busi-

.

ness ¢l lhe Consolids=ted Headgeste Company.

113,

Thet sgid Compsny crns no vropsriy viieh is assessed for

tasaticr/

14
Trazt Bhe Conuell “73ed Hezdrri: Corpony is 2 rmutual Com- !

peny, no: for prolit, and wae orgqnizZed sud ic meinteine@ scley

for ihe v rrece of operrting The Consoliur .ué Tezdgate, through

vhick wator if delivered to its dtocl oldiczor.
Thet the only scurce c r venue of
Headgeie Ceipany is

througl. sscceemern®™ Lzvied vyon the steock of

the Corpony esci. year for ¢ mirnore o

systen,

r 1 A
:0%§nr o7 Rio Grande Co, [

//%
wurgerived snzd cwern S0 Yefore me i.is /- dsy

of ¥arckh, A. D. 1514,

I.. :, -

L By A
e prm————

iasicn expires the
.35 “of,

X : B il g P 2

———

L. nyfid?’(' Kk@ﬂ/ ‘x Aecorl
ot w s v .
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COME LT COLOR T

RIC CRAITY CCUNTY

Chrrles Yd;en Vveing first 4dulpy worn upor his §9th does
depose and say:
1.
Th-t he is the Anly elected, auniified #nd acting Presi-
dent of The Consolidpteﬂ Headgote Comnrny.
11.

"h t The Consolidated Hecdrete Compeny is mutual

for tre Turncre of operstins Tre Oorenlidsted Headgate, throug
wrich weter ie Aelivercd to itz ctoer hollers.
139,

Thet it -.oee motdesl in eny kind of property, and iis
only scurce ¢f revenue ie throvyh [ reessuenis levied on its stock
holdefs fﬁr the meintenence of its neadrsaie.

1v.

The+ it cheTrre: no rent:ls &7 lLas no +tack for sale.

WHIRKFURE, af”iant scke es President and on Terelf of
tre said The Consolifated Headgste Comreny +het it be relieved of
filinr ar arnuel rerort.

rd
J -~ C e
_,f,';yfz.éa m,h_.;éf L gl

Preaiden ﬂf Tie Cornsolid-ted Hea d-
ate Company.

Subscribed and sworn to befcre wre ir igZ g day of /- éé;ifdt%?/

A. D. 19144

ui ‘Lr;

I'\‘v

comyiss fkﬂrleB the

Wag n)§ - C-_- AL Do

QL'

1‘ LN K
5

gr_" ...... LA

Compery, nct for nrofit, end was orgarined :n? ic maintzined scley
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ANOW ALL M3N BY THESH PRESAENTS, that wa, OHARLIS YDREH,
JOHN Fo ANDZRSON, und GZOMGE . GATIS, résidents of the State
of Colorudo, have assoclated oursslves togsthnar a4y 4 com—;
Pany, undsr ths nams and style of ¥THI CONSOLIDATZN DITOH
MID HEADCATE COMPANY®, for the DUXDesa Of bhzeoning 4. body
co'rlparate and »olitic undsr and by virtue of the laws of tha
S8ats of Colorudo, und in wdcordmnce with the provisions
of tha Lawa of szid Stats; wa do hereby mzka, axacute and
genowledgs in trivlicate this eertificuts in writing of our
intantion to s0 bacome 4 ‘oor’iv corporate, undsr und by virtue
OFf szid luvs.

FIRST. Ths -00rnoruate nuyms and qrv?n of our said Corpany
shull bs THS CONSOLIDATED DITCH AND HEADGATE GOHPANY.
— SIcoHn, ‘T'he objact for which ow» z.id soémany 1s
formzd and Incarporaterl is for ths purpoes af‘-o ingn quf‘: i
cient right of wav, and comstrueting wnd ma 2intuining 4
healdgate and Giteh, by vhich water May s baken from ths
Rio Grands River und convsrag throuzh the said diteoh into_ _
g hranch 6 tha =zaid »ivar Tor tha rurnosa of supnlving weter
to eartuin diznchaz owmad 31« tha stocxhinldavys oF the auxid

T dompeny, il whi

t0 vz gomatvuciad i
Rivar, fzoim whates tha

S

{16), in Towmynin Thioni
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(2)

fommancing at the noint zhove mentinnad us
-4 Dlacs of baginning, thence South &o 50! “est
300 fe=t; thencs Sauih 420 §' Zgst 1225 feats

1]

, 'Egéﬁp; The Cupital Stosk of our suid Gompany is t0
< _
be 2z L (25:3“¢2§i) Dollars,

to be divided into Shuves ¢f Ons Dollar ($1.00) euch. Sald

Stoek shull bs uasssssable only for the purpose of muintaining
and. ovsrating the said Diten and Headgute after it ié éonstruc~
ted, but for all othar DPurpo3ss suid stock shall be non-
assessgble.

FOURTH. Our said Commany is to oxist for a term of
Twenty—(20) veurs,

FIFTH, Tha alfPairs and mamugemsnt of our szaid CorPany
1s to bs under the control of Fires {3) Dirsctors, and
CHARLES YDREW, JOHN F. AWDZRSOW, and GEORGE We GATES, uave
hareby saiectad 1oLt g g Bourd of Trustaees and 10 maizgs
tha:affairs and coneerns of tha gsuid Compuny for the first
veuar of its existanes, and until their successors are slectad.

SIXTH, The opsrations 03 our sgid Company will ba._

cyrriad on in the County of Rio Grunde, and ths principal

pluce and vusinasgs officz of the said Comuny zhall e

loeutsd in bonits Vistu, Colorado,

SAVENTH,. Tha Stock-holdsrs of the 3aid Combany shpll

havas powar 10 mzXa such nrud=sntinl dHy—luws 45 they myy d=22n

/ 2
\myjﬁfLJ 4 ¥

w75, Lot
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STATE OF GOLORADO)
SS.
RIO GRANDZ COUNTY)

I, M/%M d y a Notary

Public, in snd for tha gzid gounty, in ths Stata dfovesdid,

de hsredy certify that CHARLIS YDRIN, JOHM F., ANDIRSON, and
GEORGE_ JT. GATES, Darsonally Xnomm t0 me %o be the psrsons
whoss namas ure subscribad to ths unnaxad und forasgoing
¢ertificate of Incorporation, wiveurad befora me tnisday in
person and acknﬁrledged that thersignad, sealed und dedivered
the suld instrumsnt of writing us their fres wnd voluntury
act, Tor the usss und purncses t‘ne‘:e‘in sst o_rtho

Given under my hand and segi this
2@/ Dt amiaas

dsy of 8=

My fommissicn axnires
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| GIRTIFICLTE UF AENDUENT oF ARTICLES UF LNGORPORATION
' OF ' - '
THE CONSOLI DATED DITCH AND HEADGATE COMPANY

ENOW ALL MEY BY THESEZ PRESINTS:

e

Thet we, J. Frenk Goff, President and C. Graves,
Secretary, of The Consolidated Ditch and Headgate Compeny, a
corporetion, duly orgenized under and b¥;virtue of the lews of
the State of Colcrado in that case made.and provided, do
hereby meke this our;certificatétin triplicate end in sccor-
dance with the said laws of the Stete of Colorado, we make the
following stetemenis:

FIRST: Tnst the holders of more than one-third of
the capital stock of the Comsolidated Diteh and Heesdgate
Company éubséribed, issued end credited to the holders thereof,
and outstending es shown by the books of tne Corroration, did,
on the 29 o day of M__‘a D. 1630, in writing,
recuesi the President of the said Corporation, ©o call a meeting
of the stockholdér& for tae purpose of co:sidering a certeln
proposed amendment to the Articles of Incorporation of the said
Corporation, setting Torth in ssid written requea% the substance
of seid proposed smendment, ‘

. SECOND: Tanat &t & regular mesting of the Board of

w
i
H
o
0
et
O
[{i]
=t
=
-
=

Directors of the said Corpor=tiozn, cslled by ta

pursuence of such resquest, end held at the office of said Cor-

poration, in the City ol Monte Vista, Couniy of Hio Grends, in
the State of Celorads, on tis S8th dzy of Haren A. D, 1920, the

President presented sucn reguest Io seid Sesrd, =nd, théreupon,

the Tollowing resolution was edonted:
g 2




.M _ RZSOLUTION

LAEREAS the holders of more than one-third (1/3) of

ck
w3
(]
o
w
(o]
e
ot
1
=
(]
ot

ock of the Consolidated Ditch and Headgate
Company have filsd a rescusst with this Board.
THAT, TEERIAS, the cherter of this company will

via

expirs on the 4th day of .April, 4, D. 1230, 2nd thkat under the

laws of the Stztz of Colorado it is necessary to file an appli-

cation for extension within one year aftsr such e?UlT“thU,

- that the Bosrd of Dirsctors be requestsd to call a snecial

meeting for the purpose of amnending the Articles of Incerpora-

tion of the company to =2xtend its carpcrate 2xistence.
ks

FEES)OLVED That Article Fourth of

= = =

Incornorziion of szid Cornoration be amendsed to rasd as

Tollo~s:

{ .'31“\
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i RESOLYVED.-That a special meeting of the stockholders

of this Corporation be and is hersby ¢alled to be held at the

v

cffice of this Corporztion in the City of Yonte Vista, County

[]
=
)
l-—lo
(o]
m
P
i3]
i3
fh
[47]
-
[oa]
t
&)
o
(3]
8]
=y
(]
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w
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0
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- D
b
=
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o]
o
Cods
L]
o
cr
[s]
F

considering a cartain proposed amendment to the Artieles o

Hy

ol & 55 4
Ihcorporation of The Consolidzted Diteh & !

e
[0}
10
1

3
n
ot
(4]
el
[e]
=]

'
]
]

<
[y
=]

manner and form zs follows, to-wit:

. RESOLVED.-Thzt Article Fourth of the Articles of

Incorporation of the szid Corporziion be amended to read as

follows:
TFourth" that our s=zid comaany is to exist for 2 term
of twenty (20) vears from snd after the 4th day cf April, A. D.

19Z0.

meating was given to each stockholder -by delivering to each per-
sonally, .or by depositing in the Post Cffice a notiecs, properly
addrassed, stating the time and object of the meeting, which

said notice was sizned br the President and Secretary of szid

ten (10) & tre Honbks Vista Journal,
2 nesnalsr olace in vhich
i Ghe srinein ony of which
. publisus ner:to
? and follows this naracsrar _ .
" :_:.: .

LU TR

WO

s

7]
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'FOURTH: That the said special meeting of the stock-
holde?s.of the said Corporation, thus duly called, was held at the
Corporation's office in the City of onte Vista, County of Rio
Grande, and State of_Colorado, on.the 23rd day of Juhe, A. D.
1920. N '

FIFTH: That at the s2id special meeting of the stock-
holders of the said Corporation, votes reoresenting more than %wo«
thirds of all the stcck. of the said Corvoration, then_subscribaé
and in good faith outstanding, were cast in favor of the adoption
of thé pr'opbsed amendment., and the same was declared duly adoptad.

SIXTH: That;the President and Secretary of the said
Cérpération were, at said specizal méeting, duly authorized and
directazd to maks, vgrify and file such certificcie zs might be
necassary or raguired by law to cerry intc zffect the change
adonted by:said Corporation by ameandment to its idrticles of
Incorporation.

I WITNESS ¥EEREQF, ve, the President and Secretary of
‘the said Corporation,.have hereunto set our hands and seals,
this 2 3 day of June, A, D, 1820, and haves caused the seal
of our said Corporsation %to be =zfiixed hersunto._

yi .
’c."} e
$E Pl (s

‘iy E‘Presideﬁtb'
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STATE OF COLORADO, . o _ o

83.
COUNTY OF RIDO GRAMNDE.

R Befors ne, ' a Notary Public in and
for szid County end Stats, personallﬁ a.uéaréd Ja Fia#klsoff
President, and Coraglis Graves Secrstary, of the Consolidated
Ditech & Hezdgate Comwany, versonzlly knowm to me to be the

| :
persons whose nemes are subsceribed to the foregoing certificate

of amsndment to the Articles of Incorsoration of said Corpora-

ot
Eye
0]
H
H
o]
@ -
ot
£
w
@
et
le]
]
o]
=
=
jark
=1
w
L
'_I.
I
W
=

facts thus set forth in said certificate are trus to the hest
of their knowledge 4ind belief, exnd that they as such President
and Eecrsisry, respsctively, of the sszid Cornoration, made,

signad and executsd the said certificate for the uses ard

! Prasident.
<j)d*?1L£44idn <§§Lt1§iﬁ%ij
Secratary.
Subscrived and sworn ©o befnr: ms this 24th day of

»
1
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" No. 15G. CERTIFICATE OF RENEWATL OF TEE CERTIFICATE OF INCORDOEATION,

¥ To Whom 3t May Conrern:

This is to certify that a special meeting of the stockhoclders of.....THE. CONSQLIDATED. DITCH. AND.

= -HEADGATE. COMPANY

a Colorado corporation, was held at Mooke Vista,Celorado on the. 28th day of

: l-;arch._, A D. 1950, such meeting having been called by the stockholders
representing at least 10 per cent (1095) of the entire capital stock of the company outstanding. Notice of
) for two successive veeks
stuch meeting as provided by law, was published MWWerndhﬁWMhmiuLﬂt4mat ten
~days,prior to the date fixed for said meeting in a newspaper printed at.Monte Vista,. Courty of Rio Grange
State of Colorado, and notice of said rn.ee.tfng was deliveréd personally or mailed to each stockholdes at
least thirty (30) days prior to the date of such meeting, there being represeated at such meeting.... 3G00..4

shares of the capital stock of said company out of 2 total of..: 487490 shares outstanding.

At said meeting a resolution was ‘passed to extend the corpurate existence of the said corporation

L S An perpetuity . from and after the date of the e.\p:mtmn of its corporate life,+

the resolution received a 3 -\IOR[TY \ote af all the outstandi ng stock of the corporation, The president
and secretary were authorized and directed to file under the corporate seal of the company, a certificate of
renewal with the Secretary of State of the State of Coloradwn, and to file a d@licate certificate in the office

of the Recorder of Deeds in each county wherein the company may o business in the State of Colorade.
.

/‘?if/(a/‘f{ Ll /M s
/ President.

*Corporete ex
'.'Th: i cerp

Fee for
of one thensanl|

The Rraddferd-Tobizsan Proe. Ca, Mlrg Debinents Logal Blanks, 1523 S0 081, Droves, Sole 39
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CERTIFICATE OF RENEWAL

OF THE
CERTIFICATE OF INCORPORATION

.

OF

THE CONSOLIDATED DITCH AND HEADGATE. COLPAN

DOMESTIC

 RECORDED
EOQK 573 PAGE 327

FILED in the office of the Setretary of
. Stats, of the State of Colorade, on the

29th day of. Harch ... ...

AD. 1920, sk_3: 15“-.0:,:@’7}{}{\
GEORGE J. S’A'(E.,x/;q N2
Y

Filing Clark cenns .
Old Agn Pansien Fund SR

THE 3RAGSGA3-HODNEON TS, 10., BINVER

1
uli

c‘..

645

1]
)
R
I
sl

This dozument ha
~and prorarly ing
cords of The Fla: T

7 /_1"% T2 L e
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Feasibility Study for the Consolidated Ditch Implementation Project

Appendix E

Consolidated Ditch Bylaws
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Adopted Feb. 4, 1971

3Y-LAWS OF
CONSOLIDATED DITCH & HEADGATE CO. -
(A_Colorado Corporation)

ARTICLIT I
Stockholders

1. Place of meetings: ileetings of stockhoiders; annual and

hall b ld in Monte Vista, Colorado
special, Sasa ixhiﬁB%PﬁﬁﬂSﬁﬁr{H?iﬂHxﬂiﬁrQﬂE?éHEHE*QH?{kHAHEEkH at such
place as shall be specified in the notice,

2, Annual Meetings: Annual meetings of stockholders shall be

held 4§r------—-----~-iwxb4§pﬁﬁuﬁr5uﬁubiﬁxﬂmxﬂhxnn-1wr1ﬂmr during the

month of February of eachiw Year hereafter at a time of day to

be specified in the notice, or waiver of notice, of such meeting, If

the annual meeting is omitted for any cause, the directors shall cause
a meeting in lieu thereof to be held as soon thereafter as convenient,
and any business transacted or elections held at such meeting shall

be as valid as if done at the annual meeting,

3. Special lieetings: Special meetings of stockholders shall

be held whenever called by president or vice-president or secretary

or treasurer, or by a ma jority of the directors, or whenever one or
more stockholders helding 10% or more of the issued and outstanding
stock makes written application to the corporation and in the applica-
tion states the time, place and purpose of the requested meeting,

4

Wotice: Written or printed notice stating the place, day
and hour of the meeting and, in case of a special meeting, the purpose
or purposes for which the meeting is called, shall be delivered not
less than ten or more than fifty days before the date of the meeting,
either personally or by mail, by or at the direction of the president,
the secretary, or the officer or persons calling the meeting, to each
shareholder of record entitled to vote at such meeting, except that
if the authorized capital stock is to be increased at least thirty
days' notice shall be given, If mailed, such notice shall be deemed
to be delivered when deposited in the United States mail addressed to
the shareholder at his address as it appears on the stock transfer
bocks of the corporation, with postage thereon prepaid, Notices of
the meeting shall likewise be published in the Monte Vista,Journal

for two weeks immediately preceeding the annual meeting.
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5, Waiver of Notice: Written waiver of notice of any stock-

holders' meeting, signed by the person entitled to such notice, whether

before, at, or after the meeting, shall be deemed equivalent to such
notice,

6. Quorum: A majority in interest of all capital stock, issued
and outstanding, represented by stockholders of record in person or by
proxy, shall constitute a quorum,

7. YMoting: wWhen a quorum is present at any meeting, a majority
in interest of the stock represented thereat shall decide any question
brought before such meeting, except as otherwise provided by statute
or by these by-laws,

Each stockholder shall be entitled to one vote for each share of
stock owned by him,

As-exp;eseéyheet—ierth-in-the-ﬁztictas-ef-ineefperationT-:umu&ative
Vatiﬁghehai1-net-he-niiewed-in"the-Eteetion—of-directur3:

£, Proxies: Shareholders of record may vote at any meeting in
person or by written proxy, which proxy shall be filed with the secre-

tary of the meeting before being voted,

ARTICLE II
Directérs

1, Eligibility: Directors need not be residents of Colorado,
or shareholders. ee znendmend

2. HNumber: As provided by the Articles of Incorporation, hever
less than threedirectors shall constitute the initial Board of Directors.
The number of directors may be increased or decreased from time to
time by amendment to these by-laws, but no decrease shall have the
effect of shortening the term of any incumbent director -- and the num-

ber of directors shall never be less than three

Commencing with year 1971 one Director shall
3., Election and Term: anepb-&&gethemgse-pmv&éeé-m-ﬁaese-bp

d a one year ter, one for a two year term, and one for a
ie eﬁfﬁé—aﬁ?ﬁ}e-ﬁmﬁf@fmm&wvmﬁwmr " th
ter, thereafter upon renewal of date or expiration of any term,
lthree year ter, 4u£h} i .

i h Director shall be for a three vear term.
Eleqt%?&nfiﬂé&ﬁﬁuﬁdggpag Each director shall hé{d office for the term

for which he is elected and until his successor shall have been elected

and qualified,
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4, Removal: At a meeting called expressly for that purpose,
the entire 3oard of Directors or any lesser number may be removed,
with or without cause, by a vote of the holders of the majority of the
shares then entitled to vote at an election of directors,

5. Vacancies: With the two exceptions described below in this
Section 5, any vacancy occuring in the Board of Directors may be filled
by the affirmative vote of a majority of the remaining directors though
less than a quorum of the Board of Jirectors,

(a) any directorship to be filled by reason of an

increase in the number of directors under Section 2, shall

be filled only by election by the shareholders at an annual

meeting or at a special meeting of the shareholders called

for that purpose,

(b) Any directorship to be filled by reason of the

removal of one or more directors by the shareholders under

Section 4 shall be filled only by election by the share-

holders at an annual meeting or at a special meeting called

for that purpose.

6. Powers: The board of directors shall have the entire manage-
ment of the business and property of the corporation, including the
power to @%’Mm-cmmmmmmmr Tespectively, ,
uhataxmnn#;qﬂﬁﬂar4uyqnamaﬁﬂaidﬁurﬂ«nﬂﬁhn;1ﬂnghzﬁb1nuiﬁﬁhr1uﬁr1&%@1
puago&&riau}qﬂuﬂrQmmnnﬁ;ﬁmakk4m9<kx&are&1nrﬁ&v¢demﬁi

7, ileetings: Regular and special meetings of the board may be
held within or-outside- the State of Colorado, regular meetings as may
be determined b? the board, special meetings upon call by the president

or the vice-president or the secretary-treasurer,

8. DNotice and Waiver: wWritten notice of all regular and

special meetings shall be mailed by the secretary to each director at
his residence or place of business at least ten days previous to the
day on which the meetings are to be held, Noticé of any special meet-
ing shall specify the business to be transacted, Provided, however,
that any meeting may be held without notice if all directors are
present or those not present shall at any time waive or have waived
notice thereof,

9. Quorum and Voting: A ma jority of the members of the board

of directors as constituted for the time being shall constitute a
quorum for the transaction of business, but-a-lesser-aumber-{net-less

thaf-mmecma e imay—adjou;n~any—meeting-and—the-mgetingnmay—be-heid--as
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-a-d-jour-ned—uirt'hout--f-u:—tﬂﬁ-rmnot-iﬂe, “hen a quorum is present at any
meeting, a majority of the members present thereat shall decide any
gquestion brought before such meeting, except as otherwise provided by

statute or by these by-laws,

ARTICLE III
Cfficers

B i be a s k der of thi
1. Eligibility: o Ofkions ned L be 2 stockholde or-a
Corporation. The office of Secretary-Treasurer shall be held by one
shaaeha&de&a——4k5p43u»£uaﬂuumrf&HHxnﬁn-1ammqﬂr1xiﬁﬁ£kgnhiﬂmktmmtetaay,

person. Two persons may serve in Co-capacities as Secretary-Treasurer
Fay-be-held- by=-the- same-person,

2, MNumber: The officers of the corporation shall bhe

a3

a president, vice=-president, secretary-treasurer,

3. Election and Term: The officers shall be elected by the 3oard

of Directors at the Board's first meeting after incorporation, and
thereafter at the first meeting of the Board after each annual clection
of the Board by the shareholders,

4, Removal: A&t a meeting called expressly for that purpose,
any one or more officers may be discharged from office, with or
without cause, by the vote of a ma jority of the entire Board of
Directors,

5, Vacancies: A vacancy occuring in any office may be filled
by the affirmative vote of a majority of the then directors though less
than a quorum of the RBoard of Directors, the successor to hold cffice
for the unexpired term,

6, President: The president shall be the chief executive officer
of the corporation and, unless some other person is specifically author-
ized by vote of the 3oard of directors, shall sign all certificates of
stock, notes, bonds, deeds, mortgages, leases and contracts of the
corpeoration,

7. Vicé-Prasident: Unless some other person is specifically
authorized by vote of the Board of Directors, ____ vice-president,
during the absence or disability of the president, shall perform the
duties and have all the powers of the president including the power to
sign all certificates of stock, notes, bonds, deeds, mortgages, leases

and contracts of the corporation,

il
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8. Secretary: Unless scme other person is specifically author-
ized by vote of the Board of Directors, the secretary shall:

(a) 1Issue necessary notices of directors' and
stockholders' meetings,

(b) Keep minutes of all such meetings,

(c) Be custodian of the corporate seal,

(d) Attest with his signature and impress with
the corporate seal” all stock certificates,
notes, bonds, deeds, mortgages, leases and
contracts of the corporation,

(e) Perform all other duties commonly incident
to his office,

9. [Treasurer: Unless some other person is specifically author-
ized by vote of the 3oard of Directors, the treasurer shall:

(a) Have custody of all money, funds, valuable papers
and documents of the corporation, .

(k) Keep books of account of the corporation's
transactions,

(c) Perform all other duties commonly incident to
his office,

10, Checks: Funds of the corporation deposited in any bank shall
be subject to withdrawal or charge upon checks, drafts, or other orders
for the payment of money when signed on behalf of the corporation by
either one of the co-secretary-treasurers of + Com
such-officer-or-officers as. J_kmuspecifica&ignaﬁ@%&%ﬁzed_hqumn:e

Ofe dbon Board-of- Directors,

ARTICLE IV
Amendments

$h£h3¢ﬂtd—£ﬁLIﬁlﬁﬂ*&!ﬁhiﬁﬁﬂﬂplﬂuﬁbdﬂkh{tmﬁnh:xLiKkKﬁLJQHLJJﬂAﬁAQ
byaiammbaiimm;daeecpeaatiaa,

Thereafter, only the shareholdersshall have the power tc amend or
add to .the by-laws, or to repeal the by-laws and adopt new by-laws:; and
such action shéll be taken by vote of the holders of not less than two-
thirds of the issued and outstanding capital stock at any meeting of
shareholders, provided notice of the proposed change is given in the

notice of the meeting, or notice thereof is waived in writing,

ATTISTED BY: CONSOLIDATED DITCH & HEADGATE CO.
\

—5m

46



Consolidated Ditch & Headgate Company
Amendments to By-Laws

Article II - Directors

1. Eligibility:
residents of the San Luis V

hAdopted: February 8, 1994

Directors must be shareholders and
alley, State of Colorado.

Secretary
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Feasibility Study for the Consolidated Ditch Implementation Project

Appendix F — Consolidated Ditch Colorado Certificate of Good Standing
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