








Attachment A ‐ Proposed Timeline

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Envir. Compliance for Extension

              

  

   

State funding

13‐yr 1st Increment 1st Increment Extension (10 yrs) 2nd Inc.

Lay Groundwork for Extension 
Proposed budget¹
Cong'l auth. ‐ post 9/30/2020²
Auth. Federal appropriation

         

Extend BO
Tiered EA

Adjust Program Agreement & Doc.

Issue ROD

Activity

(identify any changes to objectives, activities, and milestones for 2nd Increment)
(Independent peer review as appropriate)
Develop Proposed Program Documents⁷

Conduct NEPA (EIS) and Complete ESA Consultation (Programmatic BO) ⁸

Implement Prog. land, h20, & sci. activit's pursuant to revised Prog. Doc⁶
(monitor + evaluate impacts, integrate results into AMP, reassess species needs)

Evaluation of 1st Increment, Development of Subsequent Increment⁷

GC Vote to Extend³

Signatories Approve Extension⁴

Complete J‐2 Project⁵

Execute New Program Agreement



⁶  See Program Document § III.C.1.b (pg. 7), § III.E (pg. 10), and § III.E.1.b (pg. 12).
⁷  See Program Document § III.F.1 & 2 (pgs. 19‐20). Also see § III.A.3.c and § III.A.4 (pg. 4).
⁸  See Program Document § IV.D (pg. 21).

¹  See States' draft Proposal & Budget (attached).
²  See § 515(b)(7) of current authorizing legislation, Pub.Law 110‐229 (2008).
³  Program Document § III.A.2 (pg. 3) provides that GC can extend the 1st Increment subject to appropriations.
⁴  Per Program Document § III.B.1 (pg. 5), the Signatories must consent to an increase in their funding responsib's under the 
Program & this is to be reflected in an amendment of the Program Agreement and Program Doc.  See also BO at pg. 37.
⁵  Program Milestone 4 assumed the WAP components would be fully operational@ 50,000+ AF shortage reduction by Year 
2019. See Program Document Att. 2, Milestone 4 (pg. 1).
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Attachment B 

Draft Budget – PRRIP 10 Year First Increment Extension 

January 5, 2016 

Water Plan Budget: 

WAC-1  WAC Expenses, Meeting Rooms, etc. 

  2015 Budget Estimate: $2,700 

  Extension Budget Estimate:  $3,000/year 

  Cost Estimate for 10-year extension     $30,000 

 

WP-1(a) Active Channel Capacity Improvements above CNPPID Diversion 

  2015 Budget Estimate: $240,000 

  Extension Budget Estimate:  $100,000/year 

  Cost Estimate for 10-year extension            $1,000,000  

 

WP-1(b) Active Channel Capacity Improvements below CNPPID Diversion 

  2015 Budget Estimate: $200,000 

  Extension Budget Estimate:  $200,000/year 

  Cost Estimate for 10-year extension            $2,000,000  

 

WP-2(a) Water Management Study Phase I 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $0/year 

  Cost Estimate for 10-year extension                           $0  

 

WP-2(b) Water Management Study Phase II 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $0/year 

  Cost Estimate for 10-year extension                           $0  

 

WP-3  Test Flow Routing Model/2008 EA Augmented SDHF 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $0/year 

  Cost Estimate for 10-year extension                           $0  

 

WP-4(a) Water Action Plan (J2 Reservoir) 

  2015 Budget Estimate: $14,392,000 

  Extension Budget Estimate:  $500,000/year 

  Cost Estimate for 10-year extension           $5,000,000  

 

WP-4(b) Water Action Plan (CNPPID system groundwater projects) 

  2015 Budget Estimate: $310,146 

  Extension Budget Estimate:  $500,000/year (1) 

  Cost Estimate for 10-year extension           $5,000,000  
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WP-4(c) Water Action Plan (Test Flow Routing Model and  

2008 EA Augmented SDHF Pilot Study) 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $0/year 

  Cost Estimate for 10-year extension                          $0 

 

WP-4(d) Water Action Plan (Pathfinder Municipal Account (4800 AF)) 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $65/AF for 57,600 AF (2) 

  Cost Estimate for 10-year extension           $3,744,000 

 

WP-4(e) Water Action Plan (CO Groundwater Management) 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $650,000/year (3) 

  Cost Estimate for 10-year extension           $6,500,000 

 

WP-4(f)i Water Action Plan (CPNRD Surface & Groundwater  

Leasing and Acquisition) 

  2015 Budget Estimate: $1,035,138 

  Extension Budget Estimate:  $1,552,700/year (4) 

  Cost Estimate for 10-year extension         $15,527,000 

 

WP-4(f)ii Water Action Plan (NPPD Leasing) 

  2015 Budget Estimate: $147,664 

  Extension Budget Estimate:  $221,500/year (5) 

  Cost Estimate for 10-year extension           $2,215,000 

 

WP-4(f)iii Water Action Plan (CNPPID Leasing Storage) 

  2015 Budget Estimate: $625,000 

  Extension Budget Estimate:  $937,500/year (5) 

  Cost Estimate for 10-year extension           $9,375,000 

 

WP-4(f)iv Water Action Plan (CNPPID Leasing - Irrigator) 

  2015 Budget Estimate: $385,112 

  Extension Budget Estimate:  $577,700/year (5) 

  Cost Estimate for 10-year extension           $5,777,000 

 

WP-4(f)v Water Action Plan (NPNRD Leasing) 

  2015 Budget Estimate: $390,000 

  Extension Budget Estimate:              $0/year 

  Cost Estimate for 10-year extension                        $0 
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WP-4(g) Water Action Plan (Water Management Incentives) 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $300,000/year 

  Cost Estimate for 10-year extension           $3,000,000 

 

 

WP-4(h) Water Action Plan (NE Groundwater Management) 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $250,000/year (6) 

  Cost Estimate for 10-year extension           $2,500,000 

 

WP-5  Management Tool 

  2015 Budget Estimate: $129,600 

  Extension Budget Estimate:  $150,000/year 

  Cost Estimate for 10-year extension           $1,500,000 

 

WP-6  Feasibility Studies 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $200,000/year 

  Cost Estimate for 10-year extension           $2,000,000 

 

WP-7  Water Acquisition 

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $0/year 

  Cost Estimate for 10-year extension                         $0 

 

WP-8  Water Plan Special Advisors 

  2015 Budget Estimate: $100,000 

  Extension Budget Estimate:  $100,000/year 

  Cost Estimate for 10-year extension           $1,000,000  

 

WP-9  Water Resource Studies 

  2015 Budget Estimate: $25,000 

  Extension Budget Estimate:  $50,000/year 

  Cost Estimate for 10-year extension              $500,000  

 

WP-10  Legal Services  

  2015 Budget Estimate: $0 

  Extension Budget Estimate:  $10,000/year 

  Cost Estimate for 10-year extension             $100,000  

 

Total Water Plan Budget        $66,768,000 
Notes: 

1. It is anticipated that the cost of water for canal recharge will escalate from its current rate of 

$26/AF and additional wells may be constructed to enhance water delivery timing. As such, a 

liberal projected annual budget amount of $500,000 is recommended. 
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2. The contracted rate of water is estimated to be $65/AF which equals the additional water rate now 

found in the contract. This is a 27% increase from the existing contracted rate of $51/AF. It is 

anticipated that WY will be able to provide 4,800 AF/year of water for ten years and an additional 

4,800 AF of water in two of those ten years for a total of 57,600 AF. 

3. Assumes Tamarack III is developed with a yield of 10,000 AF/year at $65/AF. 

4. It is anticipated that the cost of water for recharge will escalate from its current values of 

$150/AF for surface water and $35/AF for groundwater. The 2015 budget amount was increased 

by 50% to account for escalation of future rates.  

5. The 2015 budget amount was increased by 50% to account for escalation of future rates.  

6. In FY 2013, the program budgeted $250,000 for this task. The future projection used this amount 

as the anticipated annual expenditure level.  

  

Land Plan Budget:  

LAC-1  LAC Expenses, Meeting Rooms, etc. 

 2015 Budget Estimate $1,100 

 Extension Budget Estimate $1,000/year  

   Cost Estimate for 10 Year Extension:    $ 10,000 

 

LP-2 FSM/MCM Actions at Habitat Complexes 

 2015 Budget Estimate    $773,490 

 Extension Budget Estimate $70,000/year  

   Cost Estimate for 10 Year Extension:    $700,000 

 (assumes substantial rebuilding of nesting habitats every third year due to  

 flooding; does not include normal O&M or Science activities; includes   

non-EDO related permitting PD-15) 

 

LP-3 Land Acquisition 

 2015 Budget Estimate $1,535,000 

 Extension Budget Estimates 

 LIHE Fees (based on actual incurred direct expenses) $40,000/year 

   Cost Estimate for 10 Year Extension:    $ 400,000 

 Property Taxes (assumed to be nearly offset by income) $5,000/year 

   Cost Estimate for 10 Year Extension:    $ 50,000 

 Land Acquisition (assumes no acquisition, although opportunistic  

  acquisitions and trades possible)     $ 0 

 

LP-4 Land Management 

 2015 Budget Estimate $309,100 

 Extension Budget Estimate $450,000/year 

 (includes O&M at non-complex lands, Plum Creek, Cottonwood Ranch,  

Elm Creek, Fort Kearny, Shoemaker Island complexes, and new Pawnee  

and Jeffrey Island complexes – e.g., fencing, weed management, property  

maintenance, etc.) (does not include restoration and enhancement activities  

assumed to be completed during the 1st Increment w/o extension) 

   Cost Estimate for 10 Year Extension:    $4,500,000  
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LP-6 Land Plan Special Advisors 

 2015 Budget Estimate $20,000 

 Extension Budget Estimate $20,000/year    

   Cost Estimate for 10 Year Extension:    $ 200,000 

 

LP-7 Public Access Management 

 2015 Budget Estimate $50,000 

 Extension Budget Estimate $50,000/year    

   Cost Estimate for 10 Year Extension:    $ 500,000 

 

Total Land Plan Budget       $6,360,000 
 

Notes: 

Does not include funds for budget items PD-18 AMP-related equipment, PD-22 Sediment augmentation 

implementation, or implementation portions of IMRP-5 FSM proof of concept activities – all assumed to 

be contained in Science budget items or eliminated.   

  

Science Plan Budget: 
TAC-1  TAC Expenses, Meeting Rooms, etc. 

 2015 Budget Estimate $2,000 

 Extension Budget Estimate $2,000/year  

   Cost Estimate for 10 Year Extension:    $ 20,000 

PD-4  AMP Workshops 

 2015 Budget Estimate $ 0.00 

 Extension Budget Estimate $ 2,000/year 

   Cost Estimate for 10-year Extension:    $    6,000 

 (assumes AMWG would only exist first three years) 

 

LP-2 FSM/MCM Actions at Habitat Complexes 

 2015 Budget Estimate    $773,490 

 Extension Budget Estimate $70,000/year  

   Cost Estimate for 10 Year Extension:    $700,000 

 (assumes substantial rebuilding of nesting habitats every third year due to  

 flooding; does not include normal O&M or AMP activities; includes   

non-EDO related permitting PD-15) This number comes from Land Plan  

budget - need to discuss the water implications of continuing this action.  

Not included in Science Plan budget total.  

 

PD-22 Sediment Augmentation  

 2015 Budget Estimate $370,000 

 Extension Budget Estimates $370,000/year 

   Cost Estimate for 10 Year Extension:    $3,700,000 

 (May be cheaper and better ways such as partnering to control phragmites) 

 

G-1&2 LiDAR and Aerial Photography 

 2015 Budget Estimate $125,000 

 Extension Budget Estimate $150,000/year 

   Cost Estimate for 10 Year Extension:    $1,500,000   

 



 

Page 6 of 8 
 

G-5 Geomorphology Monitoring 

 2015 Budget Estimate $513,000 

 Extension Budget Estimate $513,000/year    

   Cost Estimate for 10 Year Extension:    $5,130,000 

 

H-2 Stream Gauges 

 2015 Budget Estimate $38,000  

 Extension Budget Estimate $38,000/year    

   Cost Estimate for 10 Year Extension:    $ 380,000 

 

PD-187 AMP Equipment 

 2015 Budget Estimate $75,000  

 Extension Budget Estimate $50,000/year    

   Cost Estimate for 10 Year Extension:    $ 500,000 

(some of this equipment is used for multiple purposes, make sure not double billed) 

 

IMRP 1-3 AMP Implementation and Water Monitoring 

 2015 Budget Estimate $171,000 

 Extension Budget Estimate $0/year    

   Cost Estimate for 10 Year Extension:    $ 0 

(assumes no more water in extension and that the ISAC information has 

already shown that water does not do what the current AMP says it will) 

(Additionally consider target flow monitoring/research/Affects Analysis) 

 

PD-8 Database Management 

 2015 Budget Estimate $110,000 

 Extension Budget Estimate $110,000/year    

   Cost Estimate for 10 Year Extension:    $ 1,100,000 

 

TP-1 Tern and Plover Monitoring 

 2015 Budget Estimate $280,000 

 Extension Budget Estimate $100,000/year    

   Cost Estimate for 10 Year Extension:    $ 1,000,000 

 

WC-1 Whooping Crane Monitoring 

 2015 Budget Estimate $310,000 

 Extension Budget Estimate $175,000/year    

   Cost Estimate for 10 Year Extension:    $ 1,750,000 

 

ISAC-1 ISAC Expenses 

 2015 Budget Estimate $200,000 

 Extension Budget Estimate $100,000/year    

   Cost Estimate for 10 Year Extension:    $ 1,000,000 

 

PD-3 Peer Review 

 2015 Budget Estimate $233,000 

 Extension Budget Estimate $35,000/year    

   Cost Estimate for 10 Year Extension:     $ 350,000 

(assumes one peer review per year) 
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PD-11 AMP Reporting 

 2015 Budget Estimate $16,000 

 Extension Budget Estimate $16,000/year    

   Cost Estimate for 10 Year Extension:    $ 160,000 

 

Total Science Plan Budget      $17,296,000 
Notes: 

Items funded in 2015 but not included here are: PD-15, IMRP-5, WC-3, WC-6, PD-21. 

Assumptions: 

1. The AMWG will reconvene at the end of the first increment and evaluate what if any changes to 

the AMP need to be implemented or if the science is pretty well over.  For now, assume most 

research is done but monitoring will continue. 

2. Water use and sediment augmentation may need additional study. 

3. If line items in the 2015 Budget are not addressed, it was assumed they would be $0. 

 

Administration Budget: 

ED-1  Salaries/Travel/Office Expenditures 

 2015 Budget Estimate $2,200,000 

 Extension Budget Estimate $1,650,000/year 

   Cost Estimate for 10 Year Extension:    $16,500,000 

 (assumes a budget reduction of 25%)   

 

ED-2 Administrative and Other Support Services 

 2015 Budget Estimate $100,000 

 Extension Budget Estimate $75,000/year 

   Cost Estimate for 10 Year Extension:    $ 750,000 

 (assumes a budget reduction of 25%) (includes accounting 

 database manager fees)   

 

ED-3 Public Outreach 

 2015 Budget Estimate $75,000 

 Extension Budget Estimate $37,500 

   Cost Estimate for 10 Year Extension:    $ 375,000 

 (assumes a budget reduction of 50%) (includes NET time-lapse 

 Project)   

 

GFC-1 NCF Fees 

 2015 Budget Estimate $290,000 

 Extension Budget Estimate $217,500 

   Cost Estimate for 10 Year Extension:    $2,175,000 

 (assumes a budget reduction of 25%)   

 

GFC-2  Pulse Flow and Other Insurance 

 2015 Budget Estimate $80,000  

 Extension Budget Estimate $80,000 

   Cost Estimate for 10 Year Extension:    $ 800,000 
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GFC-3 Expenses, Meeting Rooms, etc. 

 2015 Budget Estimate $3,100 

 Extension Budget Estimate $3,100 

   Cost Estimate for 10 Year Extension:    $   31,000 

 

Total Administration Budget      $20,631,000 
 

 

 

  Water     $66,768,000 

  Land         6,360,000 

  Science      17,296,000 

  Administration     20,631,000 

GRAND TOTAL         $111,055,000 

 

  

  

  

  

  

  

  

  


	01 - PRRIP January 2016 First Increment Extension States Proposal and Rationale, Timeline, and Budget
	Final PRRIP extension timeline_ver3
	Budget with 12-1-15 Final Draft

