




TABLE 4. PROPOSED CITY OF ASPEN WATER EFFICIENCY PLAN SUPPORT SCHEDULE (2016/2017).

Task 15‐Jul 1‐Aug 15‐Aug 1‐Sep 15‐Sep 1‐Oct 15‐Oct 1‐Nov 15‐Nov 1‐Dec 15‐Dec 1‐Jan 15‐Jan 1‐Feb 15‐Feb 1‐Mar 15‐Mar
TASK 1 ‐ WATER EFFICIENT LANDSCAPE REGULATION 
1.1 Regulation Approach & 
Content

1.2 City Staff Input

Kickoff 
Mtg ‐ 7/25

Staff Work 
Session ‐ 
8/29

1.3 Stakeholder Input

Stakeholder 
Mtg ‐ 11/2

Stake‐
holder Mtg

1.4 Council Work Session and 
Adoption

Council 
Work 
Session

Adoption

TASK 2 ‐ LANDSCAPE WATER BUDGETS AND DEMONSTRATION

2.1 Develop Water Budgets
2.2 Landscape Regulation 
Demonstration
TASK 3 ‐ PROJECT MANAGEMENT AND REPORTING

3.1 Scheduling & Coordination

3.2 Grant Payment Requests, 
Progress, & Final Reports

50% 
Progress 
Report

75% 
Progress 
Report

Final 
Report
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