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Water Supply Reserve Account – Grant and Loan Program 
Water Activity Summary Sheet 

September 21-22, 2016 
Agenda Item 19(r) 

 
Applicant & Fiscal Agent: The Nature Conservancy 

Water Activity Name: Wines Ditch Diversion Evaluation 

Water Activity Purpose: Agricultural/Study 

County: Mesa 

Drainage Basin: Southwest 

Water Source: Dolores River 

Amount Requested/Source of Funds: $40,000 Southwest Basin Account 
 $25,000 Statewide Account 
 $65,000 Total Grant Request 
 
Matching Funds: Basin Account Match ($40,000) = 61.5% of total grant 

request (meets 5% min); 
 Applicant/3rd Party Match ($53,037) = 81.6% of total grant 

request (meets 5% min); 
Basin & Applicant/3rd Party Match ($93,037) = 143.1% of 
total grant request (meets 25% min) 

 (refer to Funding Summary/Matching Funds section) 
 
Staff Recommendation: 

Staff recommends approval of up to $40,000 from the Southwest Basin Account; and $25,000 from 
the Statewide Account to help fund the project titled: Wines Ditch Diversion Evaluation. 
 
Water Activity Summary:  WSRF grant funds, if approved, will assist in a study to evaluate the 
preliminary design, alternatives analysis, and construction costs opinions for the reconstruction and 
improvements on the Wines Ditch No.1 Diversion Structure and conveyance located on the Dolores 
River.  The study will address multiple consumptive and non-consumptive water interest, including 
water delivery improvement, sensitive species protection and enhancement, channel stabilization, and 
recreation improvements. The Wines Ditch No 1 Diversion Structure is located on BLM land and is 
operated and maintained by Western Sky Investments under a pre-FLPMA authorization. 
 
The work will include topographic, hydraulic, and economic analysis, along with a fishery and 
riparian habitat evaluation.  The project will entail coordination with multiple agencies including 
applicant The Nature Conservancy (TNC), US Army Corps of Engineers (USACE), Colorado Parks 
and Wildlife (CPW), American Whitewater (AW), Western Sky Investments, and the Bureau of Land 
Management (BLM).  The project will result in the preliminary design and evaluation of several 
alternative schematics. 
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Discussion: The proposed project will meet several goals and measureable outcomes identified in 
the Basin Implementation Plan. 
• “Balance All Needs and Reduce Conflict”: this project will meet several goals and 

measurable outcomes under this theme because it is a multi-stakeholder, multi-purpose 
project that promotes dialogue, fosters cooperation, and resolves conflict. 

• “Maintain Agricultural Water Needs”: this project will meet several goals and 
measurable outcomes under this theme because it improves agricultural water delivery of 
a pre-Compact water right (preserving agricultural and open space values) while helping 
to address environmental and recreational values. 

• “Meet Recreational Water Needs”:  this project will meet goals and measurable outcomes 
because it will enhance and protect recreational values. 

• “Meet Environmental Water Needs”:  this project will meet several goals and measurable 
outcomes because it will protect and enhance three sensitive aquatic species (roundtail 
chub, bluehead sucker, and flannelmouth sucker) in the Dolores and San Miguel Rivers and 
because it will diminish the impact of the diversion structure on the up-stream and 
downstream riparian habitat. 

 
Issues/Additional Needs:  No issues or additional needs have been identified. 
 
Threshold and Evaluation Criteria: 
The application meets all four Threshold Criteria. 
 
Tier 1-3 Evaluation Criteria: 
This activity has undergone review and evaluation and staff has determined that it satisfies the 
Evaluation Criteria.  Please refer to WSRA Application for applicant’s detailed response. 
 
Funding Summary/Matching Funds: 
 
Funding Source Cash In-kind Total 
CPW $0 $7,400 $0 
The Nature Conservancy $20,000 $10,637 $30,637 
American Whitewater $5,000 $5,000 $10,000 
Western Sky Investments $0 $5,000 $5,000 
Subtotal Matching Funds $25,000 $28,037 $53,037 
WSRA Southwest Basin Account $40,000 n/a $40,000 
WSRA Statewide Account $25,000 n/a $25,000 
Total Project Costs  $90,000 $28,037 $118,037 
 
CWCB Project Manager (interim): Craig Godbout 
 
All products, data and information developed as a result of this grant must be provided to the CWCB 
in hard copy and electronic format as part of the project documentation.  This information will in turn 
be made widely available to Basin Roundtables and the general public and will help promote the 
development of a common technical platform.  In accordance with the revised WSRA Criteria and 
Guidelines, staff would like to highlight additional reporting and final deliverable requirements.  The 
specific requirements are provided below. 
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Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 
from the date of the executed contract.  The progress report shall describe the completion or partial 
completion of the tasks identified in the scope of work including a description of any major issues 
that have occurred and any corrective action taken to address these issues. 
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
 
Engineering:  All engineering work (as defined in the Engineers Practice Act (§12-25-102(10) 
C.R.S.)) performed under this grant shall be performed by or under the responsible charge of 
professional engineer licensed by the State of Colorado to practice Engineering. 
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COLORADO WATER CONSERVATION BOARD 
 

WATER SUPPLY RESERVE ACCOUNT 
APPLICATION FORM 

 

Today’s Date: July 1, 2016 
 
 
 
 
 

Name of Water Activity/Project 
 

Wines Ditch No 1 Diversion Structure and Conveyance System Improvements, Phase I - 
Preliminary Design, Alternatives Analysis, and Construction Cost Opinion 

 
 

Name of Applicant 
 

The Nature Conservancy 

 
Amount from Statewide Account: $25,000 
 
 
Amount from Basin Account(s): $40,000 

 
 
 

Approving Basin Roundtable(s) 
(If multiple basins specify amounts in parentheses.) 

Total WSRA Funds Requested: $65,000 

 
FEIN 53-0242652 

Application Content 
 

Application Instructions page 2 
Part I – Description of the Applicant page 3 
Part II – Description of the Water Activity page 5 
Part III – Threshold and Evaluation Criteria page 7 
Part IV – Required Supporting Material 

Water Rights, Availability, and Sustainability page 13 
Related Studies page 13 
Signature Page page 15 

 
Required Exhibits 

A.  Statement of Work, Budget, and Schedule 
B.  Project Map 
C.  As Needed (i.e. letters of support, photos, maps, etc.) 

 
Appendices – Reference Material 

1.   Program Information 
2.   Insurance Requirements 
3.   WSRA Standard Contract Information (Required for Projects Over $100,000) 
4.   W-9 Form (Required for All Projects Prior to Contracting) 
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Instructions 
To receive funding from the Water Supply Reserve Account (WSRA), a proposed water activity must be 
approved by the local Basin Roundtable AND the Colorado Water Conservation Board (CWCB). The 
process for Basin Roundtable consideration and approval is outlined in materials in Appendix 1. 

 
Once approved by the local Basin Roundtable, the applicant should submit this application with a detailed 
statement of work including budget and schedule as Exhibit A to CWCB staff by the application 
deadline. 

 
WSRA applications are due with the roundtable letter of support 60 calendar days prior to the bi-monthly 
Board meeting at which it will be considered. Board meetings are held in January, March, May, July, 
September, and November. Meeting details, including scheduled dates, agendas, etc. are posted on the 
CWCB website at: http://cwcb.state.co.us Applications to the WSRA Basin Account are considered at 
every board meeting, while applications to the WSRA Statewide Account are only considered at the March 
and September board meetings. 

 
When completing this application, the applicant should refer to the WSRA Criteria and Guidelines 
available at: http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account- 
grants/Documents/WSRACriteriaGuidelines.pdf 

 
The application, statement of work, budget, and schedule must be submitted in electronic format 
(Microsoft Word or text-enabled PDF are preferred) and can be emailed or mailed on a disk to: 

 
Craig Godbout - WSRA Application 
Colorado Water Conservation Board 
1580 Logan Street, Suite 200 
Denver, CO 80203 
Craig.godbout@state.co.us 

 
 
 
If you have questions or need additional assistance, please contact Craig Godbout at: 303-866-3441 x3210 
or craig.godbout@state.co.us. 

http://cwcb.state.co.us/
http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account-grants/Documents/WSRACriteriaGuidelines.pdf
http://cwcb.state.co.us/LoansGrants/water-supply-reserve-account-grants/Documents/WSRACriteriaGuidelines.pdf
mailto:Craig.godbout@state.co.us
mailto:craig.godbout@state.co.us
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The Nature Conservancy 

 2424 Spruce Street 
Boulder, CO 80303 

 53-0242652  

 Celene Hawkins 
 

 
 
 
 
Part I. - Description of the Applicant (Project Sponsor or Owner); 

 
1. Applicant Name(s): 

 

 
 
 
 

Mailing address: 
 
 
 
 

FEIN #: 
 

Primary Contact: Position/Title: Project Manager 
 

Email: celene.hawkins@tnc.org 
 

Phone Numbers: Cell: 970-739-8624 Office: 970-375-0183 
 

Alternate Contact: Kevin MacBride Position/Title: Grants Specialist 
 

Email: kmacbride@tnc.org 
 

Phone Numbers: Cell: 512-797-5964 Office: 720-974-7001 
 
 
 

2. Eligible entities for WSRA funds include the following. What type of entity is the Applicant? 
 

Public (Government) – municipalities, enterprises, counties, and State of Colorado agencies. Federal 
agencies are encouraged to work with local entities and the local entity should be the grant recipient. 
Federal agencies are eligible, but only if they can make a compelling case for why a local partner cannot be 
the grant recipient. 

 
Public (Districts) – authorities, Title 32/special districts, (conservancy, conservation, and irrigation districts), 
and water activity enterprises. 

 
X Private Incorporated – mutual ditch companies, homeowners associations, corporations. 

 
Private individuals, partnerships, and sole proprietors are eligible for funding from the Basin Accounts but 
not for funding from the Statewide Account. 

 
Non-governmental organizations – broadly defined as any organization that is not part of the government. 

mailto:celene.hawkins@tnc.org
mailto:kmacbride@tnc.org
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3. Provide a brief description of your organization 

 
Applicant:  The Nature Conservancy is a global 501(c)(3) non-profit organization founded in 1951 with a 
mission to conserve the lands and waters on which all life depends. 

 
Other Project Partners:  This application is a multi-stakeholder, multiple benefit project.  Project partners 
include:  Western Sky Investments (the owner of the Wines Ditch No. 1 Diversion structure and the 
associated water rights and irrigated lands); Colorado Parks and Wildlife, the Bureau of Land 
Management, and American Whitewater. The Nature Conservancy will work in partnership with these 
project partners on this collaborative effort. 

 
4. If the Contracting Entity is different then the Applicant (Project Sponsor or Owner) please describe the 

Contracting Entity here. 
The Nature Conservancy is the Contracting Entity. 

 

 
 
5. Successful applicants will have to execute a contract with the CWCB prior to beginning work on the portion of 

the project funded by the WSRA grant. In order to expedite the contracting process the CWCB has 
established a standard contract with provisions the applicant must adhere to. A link to this standard contract 
is included in Appendix 3. Please review this contract and check the appropriate box. 

 
X The Applicant will be able to contract with the CWCB using the Standard Contract 

 
 

The Applicant has reviewed the standard contract and has some questions/issues/concerns. Please 
be aware that any deviation from the standard contract could result in a significant delay between 
grant approval and the funds being available. 

 
 
6. The Tax Payer Bill of Rights (TABOR) may limit the amount of grant money an entity can receive. Please 

describe any relevant TABOR issues that may affect the applicant. 
 

N/A 
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Part II. - Description of the Water Activity/Project 
 
 

1. What is the primary purpose of this grant application? (Please check only one) 
 

Nonconsumptive (Environmental or Recreational) 
 

X Agricultural 
 
 

Municipal/Industrial 
 
 

Needs Assessment 
 
 

Education 
 

Other Explain: 
 
 

2. If you feel this project addresses multiple purposes please explain. 
 

This project addresses non-consumptive and consumptive purposes: it will evaluate agricultural water 
conveyance in Wines Ditch No. 1, structure redevelopment in terms of agricultural water delivery to the 
Wines Ditch No. 1, the riparian environment, bank stabilization, recreational boating usage, and 
sensitive fish species protection and enhancement. 

 
3. Is this project primarily a study or implementation of a water activity/project? (Please check only one) 

 
X Study Implementation 

 
 

4. To catalog measurable results achieved with WSRA funds can you provide any of the following numbers? 
 

New Storage Created (acre-feet) 
 

 
New Annual Water Supplies Developed, Consumptive or Nonconsumptive (acre-feet) 

 

 
Existing Storage Preserved or Enhanced (acre-feet) 

 
 

Length of Stream Restored or Protected (linear feet) 
 
 

Length of Pipe/Canal Built or Improved (linear feet) 
 

 
Efficiency Savings (acre-feet/year OR dollars/year – circle one) 

 
Area of Restored or Preserved Habitat (acres) 

 
X Other -- Explain: Preliminary design, feasibility, and cost opinion. 
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4. To help us map WSRA projects please include a map (Exhibit B) and provide the general coordinates below: 

 
Latitude: 38.7166 Longitude: -109.0125 

 
 

5.  Please provide an overview/summary of the proposed water activity (no more than one page).  Include a 
description of the overall water activity and specifically what the WSRA funding will be used for.  A full 
Statement of Work with a detailed budget and schedule is required as Exhibit A of this application. 

 
This proposal is for a project to evaluate the preliminary design, alternatives analysis, and construction 
cost opinions for the reconstruction and improvements of the Wines Ditch No. 1 Diversion Structure 
and conveyance system located on the Dolores River. The project will address multiple consumptive and 
non-consumptive water interests, including water delivery improvement, sensitive species protection 
and enhancement, channel stabilization, and recreation improvement. 

 
The Wines Ditch No. 1 Diversion Structure is a boulder weir across the Dolores River located 
approximately 3.5 miles downstream of Gateway, Colorado, and approximately 4 miles upstream of the 
Colorado-Utah Border (see Exhibit B).  The diversion structure is decreed for the diversion of water for 
the irrigation of 111.62 acres of land located on the northeast bank of the Dolores River. The primary 
water right, held by Western Sky Investments, is a senior, pre-Compact water right decreed in 1913 with 
a 1900 appropriation date. The Wines Ditch No. 1 Diversion Structure is located on Bureau of Land 
Management (BLM) land and is operated and maintained by Western Sky Investments under a pre- 
Federal Land Policy Management Act (pre-FLPMA) authorization. 

 
Plans to improve the Wines Ditch No. 1 Diversion Structure and conveyance ditch are critical because 
of the following: 

 
• Full delivery of water under the pre-Compact water right requires reoccurring maintenance of the 

diversion structure using heavy machinery. 
• Stormwater interception and resulting sedimentation at times reduces the capacity for Wines 

Ditch No. 1 to effectively convey diverted water. 
• The diversion structure does not allow for regular boat passage at various water levels. 
• Stream bank erosion is occurring below the diversion structure and may be attributed to the 

existing rock weir structure. 
• During a high water event, the diversion structure is typically breached before maintenance can 

occur and no longer acts as a fish barrier, thus increasing the potential for introgression and 
hybridization of nonnative sucker species that might invade from the Colorado River, and native 
sucker species upstream of  the Wines Ditch No. 1 Diversion in the San Miguel and Dolores 
Rivers. 

 
The WRSA funds requested for the “Wines Ditch No 1 Diversion Structure and Conveyance System 
Improvements, Phase I - Preliminary Design, Alternatives Analysis, and Construction Cost Opinion” 
project is for scoping, alternatives analysis, and the development of a preliminary design for the 
construction of an improved diversion structure and conveyance system for multiple benefits that 
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include: the fulfillment of the Wines Ditch No. 1 water right, sensitive fish species protection and 
enhancement, channel stabilization, riparian restoration, and improved recreational usage. The work 
will include topographic, hydraulic, and economic analysis, coordination with multiple agencies 
including applicant The Nature Conservancy (TNC), US Army Corps of Engineers (USACE), 
Colorado Parks and Wildlife (CPW), American Whitewater (AW), Western Sky Investments, and 
the Bureau of Land Management (BLM), a fishery characteristic and riparian habitat evaluation, and 
the preparation and evaluation of several alternative schematics for design consideration.  The 
project will include the preparation of a preliminary design. 

 
See Exhibit A for the full Scope of Work, budget breakdown, and Schedule. 
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Part III. – Threshold and Evaluation Criteria 
 
 
 

1. Describe how the water activity meets these Threshold Criteria.  (Detailed in Part 3 of the Water Supply 
Reserve Account Criteria and Guidelines.) 

 
a)   The water activity meets the eligibility requirements outlined in Part 2 of the criteria and guidelines: 

 
The water activity meets eligibility requirements: 

As a non-profit corporation, the applicant The Nature Conservancy qualifies as an eligible 
applicant under the “private incorporated” category. 

The proposed water activity is an eligible water activity as identified in Senate Bill 06-179. The 
project is an analysis and preliminary design for a structural water activity for improved environmental, 
recreational, and agricultural water uses. 

 
b)   The water activity is consistent with Section 37-75-102 Colorado Revised Statutes.1

 

 
The project is based on the principle that the water rights of the Wines Ditch will not in any way be 
superseded, abrogated, injured or otherwise impaired by any structural improvements made to the Wines 
Ditch No. 1 Diversion Structure as a result of this project. As a principle, it has allowed TNC to attract 
Western Sky Investments to the table as a motivated partner willing to participate in the project. In order 
to ensure this principle to Western Sky Investments, Western Sky Investments will ultimately choose the 
preliminary design most beneficial to its pre-Compact water right, and the water rights of the Wines 
Ditch shareholders, with best simultaneous benefits to sensitive fish species, recreation, and stream bank 
restoration. 

 
c)   The water activity underwent an evaluation and approval process and was approved by the Basin 

Roundtable (BRT) and the application includes a description of the results of the BRTs evaluation and 
approval of the activity. At a minimum, the description must include the level of agreement reached by 
the roundtable, including any minority opinion(s) if there was not general agreement for the activity. The 
description must also include reasons why general agreement was not reached (if it was not), including 
who opposed the activity and why they opposed it.  Note- If this information is included in the letter 

 
1 37-75-102. Water rights - protections. (1) It is the policy of the General Assembly that the current system of allocating water 
within Colorado shall not be superseded, abrogated, or otherwise impaired by this article. Nothing in this article shall be 
interpreted to repeal or in any manner amend the existing water rights adjudication system. The General Assembly affirms the 
state constitution's recognition of water rights as a private usufructuary property right, and this article is not intended to 
restrict the ability of the holder of a water right to use or to dispose of that water right in any manner permitted under 
Colorado law. (2) The General Assembly affirms the protections for contractual and property rights recognized by the contract 
and takings protections under the state constitution and related statutes. This article shall not be implemented in any way that 
would diminish, impair, or cause injury to any property or contractual right created by intergovernmental agreements, 
contracts, stipulations among parties to water cases, terms and conditions in water decrees, or any other similar document 
related to the allocation or use of water. This article shall not be construed to supersede, abrogate, or cause injury to vested 
water rights or decreed conditional water rights. The General Assembly affirms that this article does not impair, limit, or 
otherwise affect the rights of persons or entities to enter into agreements, contracts, or memoranda of understanding with other 
persons or entities relating to the appropriation, movement, or use of water under other provisions of law. 
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from the roundtable chair simply reference that letter. 

 
Please see Exhibit C. 

 
d)   The water activity meets the provisions of Section 37-75-104(2), Colorado Revised Statutes.2   The Basin 

Roundtable Chairs shall include in their approval letters for particular WSRA grant applications a 
description of how the water activity will assist in meeting the water supply needs identified in the basin 
roundtable’s consumptive and/or non-consumptive needs assessments. 

 
The Southwest Basin Roundtable (Roundtable) has identified several water supply needs within the 
consumptive and non-consumptive needs assessments. These include maintaining agricultural water 
delivery and meeting municipal and industrial (M&I), recreational, and environmental water demands. 
The Roundtable called attention to processes that will help the Basin to achieve these goals such as 
agricultural diversions, delivery system efficiencies, and habitat restoration. 

 
In the recent Basin Implementation Plan, the Roundtable has refined its work on the water supply needs 
and has developed goals and measurable outcomes for the Southwest Basin.  Those goals and 
measurable outcomes cover seven main themes, including, among others: 

 
• Balance All Needs and Reduce Conflict 
• Maintain Agricultural Water Needs 
• Meet Recreational Water Needs 
• Meet Environmental Water Needs 

 
The proposed project will meet several goals and measureable outcomes identified in the Basin 
Implementation Plan. 

 
• “Balance All Needs and Reduce Conflict”: this project will meet several goals and measurable 

outcomes under this theme because it is a multi-stakeholder, multi-purpose project that promotes 
dialogue, fosters cooperation, and resolves conflict. 

• “Maintain Agricultural Water Needs”:  this project will meet several goals and measurable 
outcomes under this theme because it improves agricultural water delivery of a pre-Compact 
water right (preserving agricultural and open space values) while helping to address 
environmental and recreational values. 

• “Meet Recreational Water Needs”:  this project will meet goals and measurable outcomes 
 
 

2 37-75-104 (2)(c). Using data and information from the Statewide Water Supply Initiative and other appropriate sources and 
in cooperation with the on-going Statewide Water Supply Initiative, develop a basin-wide consumptive and nonconsumptive 
water supply needs assessment, conduct an analysis of available unappropriated waters within the basin, and propose projects 
or methods, both structural and nonstructural, for meeting those needs and utilizing those unappropriated waters where 
appropriate. Basin Roundtables shall actively seek the input and advice of affected local governments, water providers, and 
other interested stakeholders and persons in establishing its needs assessment, and shall propose projects or methods for 
meeting those needs. Recommendations from this assessment shall be forwarded to the Interbasin Compact Committee and 
other basin roundtables for analysis and consideration after the General Assembly has approved the Interbasin Compact 
Charter. 
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because it will enhance and protect recreational values. 
• “Meet Environmental Water Needs”:  this project will meet several goals and measurable 

outcomes because it will protect and enhance three sensitive aquatic species (roundtail chub, 
bluehead sucker, and flannelmouth sucker) in the Dolores and San Miguel Rivers and because it 
will diminish the impact of the diversion structure on the up-stream and downstream riparian 
habitat. 

 
The proposed project was identified in the Basin Implementation Plan as a multi-purpose Identified 
Project and Process (IPP). 

 
 
 

e)   Matching Requirement:  For requests from the Statewide Fund, the applicants will be required to 
demonstrate a 25 percent (or greater) match of the total grant request from the other sources, including 
by not limited to Basin Funds.  A minimum match of 5% of the total grant amount shall be from Basin 
funds.  A minimum match of 5% of the total grant amount must come from the applicant or 3rd party 
sources.   Sources of matching funds include but are not limited to Basin Funds, in-kind services, 
funding from other sources, and/or direct cash match.  Past expenditures directly related to the project 
may be considered as matching funds if the expenditures occurred within 9 months of the date the 
application was submitted to the CWCB.  Please describe the source(s) of matching funds.  (NOTE: 
These matching funds should also be reflected in your Detailed Budget in Exhibit A of this application) 

 
 

Funding Entity Amount Percent of Total 
CPW $7,400.00 6% 
TNC $30,636.71 26% 
AW $10,000.00 9% 
Western Sky Investments $5,000.00 4% 

WSRA Statewide Fund $25,000.00 21% 
SW Basin Fund $40,000.00 34% 
Total $118,036.71 100% 
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2. For Applications that include a request for funds from the Statewide Account, describe how the water 

activity/project meets all applicable Evaluation Criteria. (Detailed in Part 3 of the Water Supply Reserve 
Account Criteria and Guidelines and repeated below.) Projects will be assessed on how well they meet the 
Evaluation Criteria. Please attach additional pages as necessary. 

 
Evaluation Criteria – the following criteria will be utilized to further evaluate the merits of the water activity 
proposed for funding from the Statewide Account.  In evaluation of proposed water activities, preference will be 
given to projects that meet one or more criteria from each of the three “tiers” or categories.  Each “tier” is 
grouped in level of importance.  For instance, projects that meet Tier 1 criteria will outweigh projects that only 
meet Tier 3 criteria. WSRA grant requests for projects that may qualify for loans through the CWCB loan 
program will receive preference in the Statewide Evaluation Criteria if the grant request is part of a CWCB 
loan/WSRA grant package.  For these CWCB loan/WSRA grant packages, the applicant must have a CWCB 
loan/WSRA grant ratio of 1:1 or higher.  Preference will be given to those with a higher loan/grant ratio. 

 
Tier 1:  Promoting Collaboration/Cooperation and Meeting Water Management Goals and Identified Water 
Needs 

a. The water activity addresses multiple needs or issues, including consumptive and/or non-consumptive 
needs, or the needs and issues of multiple interests or multiple basins.  This can be demonstrated by 
obtaining letters of support from other basin roundtables (in addition to an approval letter from the 
sponsoring basin). 

The proposed water activity addresses issues of sensitive species protection and enhancement, riparian 
habitat restoration, channel stabilization, recreational improvements, and pre-Compact water rights 
delivery improvements and protection. Stakeholders supportive of this project with its multiple 
beneficial outcomes are: TNC, CPW, BLM, AW, and Western Sky Investments. Letters of support from 
entities other than the applicant are provided in Exhibit D. 

 
b.   The number and types of entities represented in the application and the degree to which the activity will 

promote cooperation and collaboration among traditional consumptive water interests and/or non- 
consumptive interests, and if applicable, the degree to which the water activity is effective in addressing 
intrabasin or interbasin needs or issues. 

There are six entities represented in the application that are participating in the project: BLM, USACE, 
CPW, TNC, AW, and Western Sky Investments.  The BLM and USACE are involved for permitting 
purposes.  TNC is involved as the Applicant and for non-consumptive purposes, and is contributing 
26% of the grant total.  CPW and AW are involved for non-consumptive interests, representing 
environmental and recreational purposes.  CPW is contributing approximately 6% and AW is 
contributing approximately 9% of the total project cost.  Western Sky Investments is involved for 
consumptive water interests as the landowner and water rights holder and is contributing approximately 
4% of the total project cost. 

 
c. The water activity helps implement projects and processes identified as helping meet Colorado’s future 

water needs, and/or addresses the gap areas between available water supply and future need as identified 
in SWSI or a roundtable’s basin-wide water needs assessment. 

 
Because the water right associated with the Wines Ditch No. 1 Diversion Structure is a pre-Compact 
water right, the continued, regular delivery and beneficial use of the full amount of decreed water is 
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important in maintaining the right to this water. Preservation of this senior right is critical in the overall 
planning for the Southwest Basin area and State of Colorado water supply needs. 

 
Tier 2:  Facilitating Water Activity Implementation 

d.   Funding from this Account will reduce the uncertainty that the water activity will be implemented. For 
this criterion the applicant should discuss how receiving funding from the Account will make a 
significant difference in the implementation of the water activity (i.e., how will receiving funding enable 
the water activity to move forward or the inability obtaining funding elsewhere). 

 
Securing adequate funds required for Phase 1 of this project will result in a preliminary design, 
alternatives analysis, and construction cost opinion.  This deliverable is necessary to secure future 
funding for the implementation of Phase 2 of the project, the final design and construction. 

 
e. The amount of matching funds provided by the applicant via direct contributions, demonstrable in-kind 

contributions, and/or other sources demonstrates a significant & appropriate commitment to the project. 
 

The applicant is providing $30,636.71 to the project, $10,636.71 in-kind and $20,000 cash contribution. 
The CPW is providing an in-kind contribution of $7,400 to the project, and AW is providing a cash 
contribution of $5,000 to the project and a $5,000 in-kind contribution.  Western Sky Investments is 
providing a $5,000 in-kind match.  45% of the estimated total for the project is covered by matching 
funds, as shown in Table 2 of Exhibit A. 

 
Tier 3:  The Water Activity Addresses Other Issues of Statewide Value and Maximizes Benefits 

f. The water activity helps sustain agriculture & open space, or meets environmental or recreational needs. 
 

This project will help sustain agriculture while addressing environmental and recreational needs. 
 

a)  Agriculture: The pre-Compact water right decreed to the Wines Ditch Diversion Structure No. 1 
is 5.81 cfs for the irrigation of approximately 112 acres of farmland. Diversion structure 
reconstruction and ditch conveyance improvements will ensure delivery of the full amount of the 
decreed water, thus sustaining and protecting its associated agricultural use. 

b)  Recreation: The Wines Ditch No. 1 Diversion Structure, located approximately 3.5 miles 
downstream from the Dolores River put-in at the town of Gateway, does not allow for boat 
passage at all water levels, forcing boaters floating the Dolores River from Gateway to portage 
around the structure at various water levels. The proposed planning project will look into 
redevelopment options which will allow for regular boat passage and access to the last stretch of 
the Dolores River. This last section of the Dolores River is a 32-mile segment from the town of 
Gateway to Dewey Bridge at the confluence with the Colorado River, through the Gateway 
Canyon Recreation Area and into several proposed wilderness areas in Utah. 

c)  Environment: The current configuration of the Wines Ditch No. 1 diversion structure causes 
accelerated flow velocity and stream  bank damage below the diversion structure. Design 
alternatives will explore options to reduce or eliminate the accelerated flows that impact river 
bank erosion rates downstream of the structure, allowing for the restoration of the riparian 
habitat. In addition, the project will  incorporate into the analysis and preliminary design 
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recommendations for protecting upstream  native fish species with a fish barrier or a bypass 
channel with a screen. Inclusion of a fish barrier at this location will reduce movement of 
undesirable fish species and ultimately reduce hybridization and introgression for several BLM- 
designated sensitive species of fish, including the flannelmouth sucker and the bluehead sucker. 
In addition, redesign of the diversion structure will benefit aquatic species in general and 
specifically address the needs of sensitive species (see (h), below). 

 
g.   The water activity assists in the administration of compact-entitled waters or addresses problems related 

to compact entitled waters and compact compliance and the degree to which the activity promotes 
maximum utilization of state waters. 

 
The water right associated with the Wines Ditch No. 1 diversion structure and ditch system is a pre- 
Compact water right. This project will allow for the continued beneficial use of this water right (detailed 
in (f) above). 

 
h.   The water activity assists in the recovery of threatened and endangered wildlife species or Colorado 

State species of concern. 
 

Both the Dolores River and the San Miguel River host three sensitive aquatic species covered by the 
Rangewide Conservation Agreement and Strategy for Roundtail Chub Gila Robusta, Bluehead Sucker 
Catostomus Discobolus, and Flannelmouth Sucker Catostomus Latipinnis (2006) and designated as 
species of concern by the BLM and the State of Colorado.  The populations of these species in the San 
Miguel River and in the Dolores River near the proposed project have good age-class structures and 
have a high level of genetic purity because of a lack of introgression with non-native suckers (such as 
white suckers). 

 
CPW has determined that the number one threat to the bluehead sucker and flannelmouth sucker 
populations in the San Miguel River and in the Dolores River above the proposed project is 
introgression with non-native suckers that could migrate upstream from the Colorado River. 
Accordingly, the proposed project will incorporate into the analysis and preliminary design 
recommendations and design options for reducing movement of non-native fish species upstream of the 
proposed project.  The ultimate goal is to reduce the risk of hybridization and introgression for the 
flannelmouth sucker and bluehead sucker populations in the San Miguel and Dolores Rivers upstream of 
the proposed project. 

 
This project will also address the needs of the roundtail chub, a Colorado State species of special 
concern, in work to restore riparian habitat around the diversion structure. 

 
i. The water activity provides a high level of benefit to Colorado in relationship to the amount of funds 

requested. 
 

This project will provide a high level of benefit to Colorado relative to the amount of funds requested. 
The applicant and the project partners have committed 45% of the total project costs in cash and in-kind 
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contributions, and this project will provide significant benefits to agriculture, recreation, and to the 
environment. 

 
j. The water activity is complimentary to or assists in the implementation of other CWCB programs. 

 
The Wines Ditch No. 1 Diversion Structure and Conveyance Improvements, Phase I project will assist 
in the implementation of the CWCB’s water supply planning efforts, particularly as that effort relates to 
preserving senior (pre-Compact) water rights for future use. The project will also assist the 
implementation of CWCB’s endangered species and watershed protection and restoration programs. 
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Part IV. – Required Supporting Material 
 

 
1.  Water Rights, Availability, and Sustainability – This information is needed to assess the viability of the 

water project or activity.  Please provide a description of the water supply source to be utilized, or the water 
body to be affected by, the water activity. This should include a description of applicable water rights, and 
water rights issues, and the name/location of water bodies affected by the water activity. 

 
The Wines Ditch No. 1 Diversion Structure is a boulder weir across the Dolores River located 
approximately 3.5 miles downstream of Gateway, Colorado, and approximately 4 miles upstream of the 
Colorado-Utah Border.  The diversion structure is decreed for the diversion of 5.81 cubic feet per 
second of water for the irrigation of 111.62 acres of land located on the northeast bank of the Dolores 
River. This water right is a pre-Compact water right decreed in 1913 with a 1900 appropriation date. 
The proposed project will ensure full delivery and preservation of this senior right. 

 
2. Please provide a brief narrative of any related studies or permitting issues. 

 

Similar Project 
 

A similar project on the Gunnison River, the Hartland Diversion Dam Fish and Boat Passage project, 
was completed in 2012. The Hartland Dam was modified to create an in-river fish passage and an 
instream boat passage, and to allow continued diversion of river water to the irrigation canal. This 
project had relatively similar hydrology and the similar goals as this proposed project for the Wines 
Ditch No. 1 Diversion Structure: to modify fish passage and to allow boat passage while improving 
water delivery. 

 
The Hartland Diversion Dam project was a collaborative effort between multiple partners, including the 
Hartland Irrigation Company, Delta County, the US Fish and Wildlife Service (FWS), the Colorado 
Water Conservation Board (CWCB), the Colorado River Water Conservation District (River District), 
and the US Bureau of Reclamation (USBR). The total project cost was $1.8 million, with $150,000 of 
that spent on scoping and engineering. Funding came from: 

 
The CWCB Gunnison Roundtable 
The CWCB Fish and Wildlife Resources Fund 
The FWS Fish Passage Fund 
American Recovery and Reinvestment Act funds (ARRA) allocated by the FWS 
Colorado River Water Conservation District 
The Walton Family Foundation 

 
The final design for the Hartland Diversion Dam modification project was completed in June 2010, and 
construction was complete in March 2012. There is a current study underway to evaluate the success of 
the project in terms of continued water diversion, flow rates, and fish passage. 
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Studies 
 

• “A Way Forward: The Dolores River Below McPhee Reservoir”. An effort that produced a 
complete synthesis of scientific studies for the Dolores River’s three sensitive fish species. 

• “Rangewide Conservation Agreement and Strategy for Roundtail Chub Gila Robusta, Bluehead 
Sucker Catostomus Discobolus, and Flannelmouth Sucker Catostomus Latipinnis”, Utah 
Department of Natural Resources (UDNR), 2006.  A conservation agreement prepared for the 
CPW by UDNR to protect the three sensitive species throughout their ranges. 

 
Permitting 

 
Permitting may include Section 404 permitting through the USACE and BLM permitting because the 
structure is located on BLM land.  The project team will evaluate these regulatory issues in the course of 
alternatives development and put forth regulatory permitting requirements of the preferred selected 
alternative. 

 
 

3. Statement of Work, Detailed Budget, and Project Schedule 
 

See Exhibit A. 
 

The statement of work will form the basis for the contract between the Applicant and the State of Colorado. In 
short, the Applicant is agreeing to undertake the work for the compensation outlined in the statement of work and 
budget, and in return, the State of Colorado is receiving the deliverables/products specified. Please note that costs 
incurred prior to execution of a contract or purchase order are not subject to reimbursement. All WSRA 
funds are disbursed on a reimbursement basis after review invoices and appropriate backup material. 

 
Please provide a detailed statement of work using the template in Exhibit A. Additional sections or 
modifications may be included as necessary. Please define all acronyms and include page numbers. 

 
REPORTING AND FINAL DELIVERABLE 

 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from the 
date of the executed contract.  The progress report shall describe the completion or partial completion of 
the tasks identified in the statement of work including a description of any major issues that have 
occurred and any corrective action taken to address these issues. 

 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
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PAYMENT 
 

Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices from any 
other entity (i.e. subcontractors) cannot be processed by the State.  The request for payment must 
include a description of the work accomplished by major task, and estimate of the percent completion 
for individual tasks and the entire water activity in relation to the percentage of budget spent, 
identification of any major issues and proposed or implemented corrective actions.  The last 5 percent of 
the entire water activity budget will be withheld until final project/water activity documentation is 
completed.  All products, data and information developed as a result of this grant must be provided to 
the CWCB in hard copy and electronic format as part of the project documentation.  This information 
will in turn be made widely available to Basin Roundtables and the general public and help promote the 
development of a common technical platform. 
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The above statements are true to the best of my knowledge: 

 
 
 

Signature of Applicant:     
Print Applicant’s Name:  Celene Hawkins 
Project Title: Western Colorado Water Project Manager 

 

Date: July 1, 2016 
 
 
 
Return an electronic version (hardcopy may also be submitted) of this application to: 

 

Craig Godbout – WSRA Application 
Colorado Water Conservation Board 
1580 Logan Street, Suite 200 
Denver, CO 80203 
craig.godbout@state.co.us 
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Exhibit A 

Statement of Work 
Date:   July 1, 2016      

 
 

WATER ACTIVITY NAME - Wines Ditch No 1 Diversion Structure and Conveyance System 
Improvements, Phase I - Preliminary Design, Alternatives Analysis, and Construction Cost 
Opinion 
 
GRANT RECIPIENT – The Nature Conservancy 
  
FUNDING SOURCE – CWCB Water Supply Reserve Account, Basin and Statewide Accounts (55%),  
The Nature Conservancy (26% cash and in-kind), and American Whitewater (9% cash and in-kind).  In-
kind funding from Colorado Parks and Wildlife (6%) and Western Sky Investments (4%). 
 
INTRODUCTION AND BACKGROUND  

Provide a brief description of the project.  (Please limit to no more than 200 words; this will be 
used to inform reviewers and the public about your proposal) 

  
This project will evaluate the preliminary design, alternatives analysis, and construction cost opinions 
for the reconstruction of the Wines Ditch No. 1 Diversion Structure located on the Dolores River near 
Gateway, Colorado.  The project will address multiple consumptive and non-consumptive water 
interests, including water delivery improvement, sensitive species enhancement and protection, channel 
stabilization, riparian improvement, and recreation improvement.    
 
Currently, the diversion structure requires substantial maintenance to provide full delivery of a pre-
Compact water right, does not allow for regular boat passage, and may create stream bank erosion.  In 
addition, during high water events, the diversion structure is typically breached and no longer acts as a 
fish barrier, thus increasing the potential for introgression and hybridization of sensitive native upstream 
species in the San Miguel and Dolores Rivers.  
 
The WRSA funds requested are for preparation of a preliminary design for construction of an improved 
diversion structure that will allow the fulfillment of the Wines Ditch No. 1 water right with potential for 
enhanced fish protection, riparian restoration, and improved recreational usage.  The work will include 
topographic, hydraulic, and economic analysis, a fishery characteristic and riparian habitat evaluation, 
the preparation and evaluation of several alternative schematics for design consideration, and 
stakeholder input. 
 
OBJECTIVES 
The purpose for this project is to develop a preliminary design, alternatives analysis, and construction 
cost opinion for the Wines Ditch No. 1 Diversion Structure and Conveyance System located 
approximately 3.5 miles downstream of Gateway, Colorado, and approximately 4 miles upstream of the 
Colorado-Utah Border. Anticipated benefits of the project include: 
  

1. Allowing for the full delivery of a pre-Compact water right. 
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2. Improving the Wines Ditch No. 1 capacity of for effective conveyance of the diverted water. 
3. Enabling regular boat passage.  
4. Enhancing riparian habitat. 
5. Stabilizing the channel.  
6. Implementing a fish barrier to protect and enhance upstream sensitive fish species from 

introgression and hybridization of downstream nonnative species.   
 
The proposed project is the first phase of a multi-phase project. Phase 1 includes scoping, alternatives 
analysis, and the development of a preliminary design. Phase 2 will include the final design, permitting, 
contractor selection, and construction. 

TASKS  
The following describes the steps and methods that will be used to complete the objectives of this 
proposed project. 
 
TASK 1 – Project kick-off meeting 
 

Description of Task 
• Initial meeting between Wright Water Engineers (WWE), Western Sky Investments, Bureau of 

Land Management (BLM), Mesa County, The Nature Conservancy (TNC), American 
Whitewater (AW) and Colorado Division of Parks of Wildlife (CPW) representatives to 
coordinate on goals and objectives for Dolores River in vicinity of subject diversion dam and 
downstream. 

     Method/Procedure 
• Schedule a time and place to have the meeting, allow for phone conference capabilities.   
• Prepare a meeting agenda that includes discussion on the scope and schedule of the project as 

well as discussion of possible design concepts.    
 
TASK 2 – Site Visit Kickoff 
 

Description of Task 
• Site visit kickoff meeting with project partners to do a preliminary field investigation. 

 
Method/Procedure 

• Schedule a time to meet at the site.  
• Prepare an agenda  

 
TASK 3 – Bathymetric & topographic mapping by surveyor 
 

Description of Task 
• Prepare bathymetric and topographic mapping of the Wines Ditch No. 1 Diversion structure 

area, including river banks and overbank areas. 
     Method/Procedure 

• The surveying will be conducted by a professional land surveyor licensed in Colorado. 
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TASK 4 – Fishery evaluation by BLM, CPW, and fish biologist 
 

Description of Task 
• Fishery evaluation will be completed and includes consultation with a fishery biologist and 

ecologist and coordination with CPW and BLM.   
Method/Procedure 

• Evaluate fish species populations and migration patterns and riparian attributes of Dolores 
River, with special emphasis on species of special concern.   

• Develop a list of design considerations for providing a barrier for non-native fish migration.  

TASK 5 – Hydrology Analysis 
 

Description of Task 
• Hydrology analysis will be performed to develop important hydrologic data necessary for the 

development of design alternatives for the diversion structure.     
Method/Procedure 

• Analyze Dolores River hydrology and prepare graphical statistical representation of average, 
low, and high-flow-year discharges downstream of Gateway, CO.   

• Analyze the hydrology for storm event flow rates and spring runoff rates for development of 
a suitable design basis flow.  

• Provide a cost benefit analysis of various design flows based on higher initial construction 
cost and lower maintenance costs for higher design flows compared with lower initial 
construction cost and higher maintenance costs for lower design flows and other factors. 

 
TASK 6 – Water Surface Profiles 
 

Description of Task 
• Water surface profile analysis.   

Method/Procedure 
• Prepare profiles of water surfaces for various flows at the existing diversion structure and 

estimate critical velocities. 
 
TASK 7 – Develop possible recreational uses 
 

Description of Task 
• A representative of AW will analyze possible recreational uses for the stretch of river.     

     Method/Procedure 
• Possible recreational uses of the Dolores River from Gateway to the Colorado-Utah border 

will be developed.   
 
TASK 8 – Coordinate with BLM and CPW on conceptual design alternatives 
 

Description of Task 
• Coordinate with BLM and CPW on conceptual design alternatives 

Method/Procedure 
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• Coordination with the BLM and CPW on the development of fish and boat passage design 
and alternatives analysis. 

      
TASK 9 – Coordinate with USACE and BLM on permitting considerations 
 

Description of Task 
• Coordinate with US Army Corps of Engineers (USACE) and BLM on permitting 

considerations for the proposed design and construction of the diversion structure. 
     Method/Procedure 

• Coordination with the USACE and BLM on permitting and authorization.       
 
TASK 10 – Review historical documentation 
 

Description of Task 
• Review historical documentation relevant to the project site/area. 

Method/Procedure 
• Review of historical documentation, as available, to attempt to estimate the historical 

footprint of the structure and historical functions of the structure. 
 
TASK 11 – Alternative Schematics 
 

Description of Task 
• Develop alternatives schematics. 

 
Method/Procedure 

• Prepare several alternative schematics for redevelopment of the subject diversion dam that 
would address a boater passage, non-native fish barrier, boater safety and riparian values.   

• Develop bank stabilization and grading guidelines for excavated areas along the Dolores 
River, including adjacent disturbed areas.  

•  Provide additional evaluations for a do-nothing alternative. 
 
TASK 12 – Project partner review of alternatives designs 
 

Description of Task 
• Alternative design narrative and schematics will be made available for review by all the 

project partners.   
Method/Procedure 

• Review and comment by Project partners of alternatives developed in Task 10.  
• Refine or discard unfeasible alternatives. 

 
TASK 13 – Evaluate water rights implications 
 
     Description of Task 

• An evaluation of implications to the water rights as a result of proposed changes to the 
diversion structure based on each alternative.   
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Method/Procedure 
• Evaluate water rights implications of each alternative. 

 
TASK 14 – Develop conceptual construction costs 
 

Description of Task 
• Construction costs for each design alternative will be developed. 

Method/Procedure 
• Conceptual construction cost opinions will be developed for each selected alternative with 

analyzed operations and maintenance needs and estimated costs. 
 
TASK 15 – Stakeholder meetings 
 

Description of Task 
• Meeting with stakeholders will be arranged. 

Method/Procedure 
• Conduct stakeholder meetings and invite public comment and input. 

 
TASK 16 – Preliminary design and cost estimate 
 

Description of Task 
• A preliminary design and cost estimate will be developed. 

 
Method/Procedure 

• A design alternative chosen as the best design to accomplish the objectives of this proposal 
and the objectives of project partners will be used for the preliminary design and cost 
estimate.   

 
TASK 17 – Administration 
 

Description of Task 
• Administration of the grant proposal, budget, and deliverables. 

 
Method/Procedure 

• Maintain/balance budget. 
• Develop a progress report every 6 months. 

 
 
 
 
 
 
 
 
 



 

 

 

 
 6 

REPORTING AND FINAL DELIVERABLE 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from 
the date of the executed contract.  The progress report shall describe the completion or partial 
completion of the tasks identified in the statement of work including a description of any major issues 
that have occurred and any corrective action taken to address these issues.    
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
 
BUDGET 
A detailed budget itemized by tasks for Phase 1 of the Wines Ditch No 1 Structure and Conveyance System 
Improvements is shown in Table 1.  Consultant labor and expenses, in-kind labor and expenses by organizations, 
and applicant administrative costs make up the total budgeted cost to complete the project.  Total cash and in-
kind matching funds are organized by organization and shown in Table 2, along with the total requested funds 
from SW Basin Roundtable and WSRA Statewide account, and the percent matching funds of the total project 
cost.   

Table 1 

Budget  
  

       

Description of 
Services 

Project Cost 

Consultant 
Labor and 
Expenses 

CPW In-kind 
Labor and 
Expenses 

AW In-kind 
Labor and 
Expenses 

TNC In-kind 
Labor and 
Expenses 

Western 
Sky 

Investments 
In-kind 

TNC 
Requested 

Administrative 
Cost 

Total 
Budgeted 

Cost 

Task 1 –  
Project kick-off 
meeting 

$3,470.00 $200.00   $105.82 $500.00   $4,275.82 

Task 2 –  
Site Visit Kickoff $1,600.00     $423.28 $500.00   $2,523.28 

Task 3 –  
Mapping $9,348.00           $9,348.00 

Task 4 –  
Fishery evaluation  $6,165.00 $7,200.00   $529.10     $13,894.10 

Task 5 – 
Hydrology analysis  $2,008.00   $450.00 $317.46     $2,775.46 

Task 6 –  
Water surface 
profiles 

$4,833.00           $4,833.00 

Task 7 –  
Develop possible 
recreational uses 

$6,176.00   $3,500.00 $158.73 $1,000.00   $10,834.73 

Task 8 –  
Conceptual design 
alternatives  

$3,364.00   $500.00 $264.55 $500.00   $4,628.55 
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Task 9 –  
Regulatory and 
permitting 
considerations 

$3,740.00     $105.82 $1,000.00   $4,845.82 

Task 10 –  
Review historical 
documentation 

$2,064.00     $105.82     $2,169.82 

Task 11 –  
Alternative 
schematics 

$11,315.00       $500.00   $11,815.00 

Task 12 –  
Review of 
alternative designs 

$3,096.00     $105.82 $500.00   $3,701.82 

Task 13 –  
Evaluate water 
rights implications 

$2,544.00           $2,544.00 

Task 14 –  
Develop 
conceptual 
construction costs 

$6,322.00       $500.00   $6,822.00 

Task 15 –  
Stakeholder 
meetings 

$4,898.00   $550.00 $529.10     $5,977.10 

Task 16 –  
Preliminary design 
& cost estimate 

$13,505.80           $13,505.80 

Task 17 - 
Administration       $7,991.21   $5,551.20 $13,542.41 

Estimate Total $84,448.80 $7,400.00 $5,000.00 $10,636.71 $5,000.00 $5,551.20 $118,036.71 

 
Table 2 

WSRA Requested Funding 

    Matching Funds In-kind Cash Total 
CPW $     7,400.00 

 
$     7,400.00 

TNC $   10,636.71 $  20,000.00 $   30,636.71 
AW $     5,000.00 $    5,000.00 $   10,000.00 
Western Sky 
Investments $     5,000.00 

 
$     5,000.00 

Total Matching Funds $   28,036.71 $  25,000.00 $   53,036.71 

    Project Cost Estimate Total (from Table 1) $ 118,036.71 
Requested Matching Funds - SW Basin Roundtable $   40,000.00 
Requested Matching Funds - WSRA Statewide Account $   25,000.00 

Total Requested Funds     $   65,000.00 
Percent Matching Funds of the total Project Cost  45% 
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SCHEDULE  
Table 3 shows the proposed project schedule for each task and the time period from the Notice to Proceed (NTP).  
This scheduling method allows flexibility in the event of potential delays from the procurement process. 

Table 3 
Schedule by Month  

Task 1 2 3 4 5 6 7 8 9 10 11 12 

Task 1 - Project 
kick-off meeting                         
Task 2 - Site Visit 
Kickoff                         

Task 3 - Mapping 
                        

Task 4 - Fishery 
evaluation                          
Task 5 - 
Hydrology 
analysis                          
Task 6 - Water 
surface profiles                         
Task 7 -
Recreational 
uses                         
Task 8 - 
Conceptual 
design 
alternatives                          
Task 9 -Permitting                          
Task 10 - 
Historical 
documentation                         
Task 11 - 
Alternative 
schematics                         
Task 12 - Review 
of alternative 
designs                         
Task 13 - 
Evaluate water 
rights 
implications                         
Task 14 - 
Conceptual 
construction 
costs                         
Task 15 - 
Stakeholder 
meetings                         
Task 16 - 
Preliminary 
design & cost 
estimate                         
 



Wines Ditch Diversion Evaluation
Budget
Item Description WSRF Funding Matching Funds 

(cash & in-kind)
Total Costs

Task 1
Project Kickoff 
Meeting $2,268 $2,008 $4,276

Task 2 Site Visit Kickoff $1,600 $923 $2,523
Task 3 Mapping $0 $9,348 $9,348

Task 4
Fishery 
Evaluation $6,165 $7,729 $13,894

Task 5
Hydrology 
Analysis $0 $2,775 $2,775

Task 6
Water Surface 
Profiles $4,833 $0 $4,833

Task 7

Develop Possible 
Recreational 
Uses $1,176 $9,659 $10,835

Task 8

Conceptual 
design 
alternatives $3,364 $1,265 $4,629

Task 9

Regulatory and 
Permitting 
Considerations $3,740 $1,106 $4,846

Task 10
Review Historical 
Documentation $2,064 $106 $2,170

Task 11
Alternative 
Schematics $11,315 $500 $11,815

Task 12

Review of 
Alternative 
Designs $3,096 $606 $3,702

Task 13

Evaluate water 
rights 
implications $0 $2,544 $2,544

Task 14

Develop 
conceptual 
construction 
costs $6,322 $500 $6,822

Task 15
Stakeholder 
Meetings $0 $5,977 $5,977

Task 16

Preliminary 
Deisgn & Cost 
Estimate $13,506 $0 $13,506



Task 17 Administration $5,551 $7,991 $13,542
Total Costs $65,000 $53,037 $118,037
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PAYMENT 
Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices from any 
other entity (i.e. subcontractors) cannot be processed by the State.  The request for payment must 
include a description of the work accomplished by major task, and estimate of the percent completion 
for individual tasks and the entire water activity in relation to the percentage of budget spent, 
identification of any major issues and proposed or implemented corrective actions.  The last 5 percent of 
the entire water activity budget will be withheld until final project/water activity documentation is 
completed.  All products, data and information developed as a result of this grant must be provided to 
the CWCB in hard copy and electronic format as part of the project documentation.  This information 
will in turn be made widely available to Basin Roundtables and the general public and help promote the 
development of a common technical platform. 
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	13.  INSURANCE
	Grantee and its Sub-grantees shall obtain and maintain insurance as specified in this section at all times during the term of this Grant: All policies evidencing the insurance coverage required hereunder shall be issued by insurance companies satisfac...
	A. Grantee
	i. Public Entities
	If Grantee is a "public entity" within the meaning of the Colorado Governmental Immunity Act, CRS §24-10-101, et seq., as amended (the “GIA”), then Grantee shall maintain at all times during the term of this Grant such liability insurance, by commerci...
	ii. Non-Public Entities
	If Grantee is not a "public entity" within the meaning of the GIA, Grantee shall obtain and maintain during the term of this Grant insurance coverage and policies meeting the same requirements set forth in §13(B) with respect to sub-Grantees that are ...

	B. Sub-Grantees
	i. Worker’s Compensation
	Worker’s Compensation Insurance as required by State statute, and Employer’s Liability Insurance covering all of Grantee and Sub-grantee employees acting within the course and scope of their employment.
	ii. General Liability
	Commercial General Liability Insurance written on ISO occurrence form CG 00 01 10/93 or equivalent, covering premises operations, fire damage, independent Grantees, products and completed operations, blanket Grantual liability, personal injury, and ad...
	iii. Automobile Liability
	Automobile Liability Insurance covering any auto (including owned, hired and non-owned autos) with a minimum limit of $1,000,000 each accident combined single limit.
	iv. Additional Insured
	Grantee and the State shall be named as additional insured on the Commercial General Liability and Automobile Liability Insurance policies (leases and construction Grants require additional insured coverage for completed operations on endorsements CG ...
	v. Primacy of Coverage
	Coverage required of Grantee and Sub-grantees shall be primary over any insurance or self-insurance program carried by Grantee or the State.
	vi. Cancellation
	The above insurance policies shall include provisions preventing cancellation or non-renewal without at least 45 days prior notice to the Grantee and the State by certified mail.
	vii. Subrogation Waiver
	All insurance policies in any way related to this Grant and secured and maintained by Grantee or its Sub-grantees as required herein shall include clauses stating that each carrier shall waive all rights of recovery, under subrogation or otherwise, ag...
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