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Construction Summary Report 

 

1.0 Introduction and Background 

The purpose of this report is to certify that all construction activities related to the winter 

2015/2016 Horse Creek Flume replacement project were performed in substantial conformance 

with the final construction plans and contract documents.  The Fort Lyons Canal Company 

(FLCC) is the sole owner of the Horse Creek Flume. SM&RC Structural Engineers Inc. (SM&RC) 

prepared the final design, construction documents, and final construction contract documents 

for the project. SM&RC also furnished construction observation services in conjunction with 

reviewing all QA/QC material throughout project construction. Kumar and Associates, Inc. was 

responsible for all concrete materials testing throughout the project.      

The purpose of the project was to replace the existing 400-foot-long, 10-foot dia. pipe, which 

has been in operation since 1938.  The flume is located approximately 10 miles northeast of La 

Junta and about 8 miles west of Las Animas. Should a failure occur it would affect the State of 

Colorado with an economic loss off $50 million due to potential crop loss in the area. The 

original pipe suffered from significant erosion and corrosion of the lower half of the steel pipe. 

Despite extensive efforts by FLCC to weld ¼” steel plates in the bottom of the pipe to extend its 

service life, these repairs were no longer effective.  

 

2.0 Summary of Construction Activities 

The flow of water through Horse Creek Flume was shut down on November 15th 2015 as part of 

FLCC’s normal yearly operating procedure, providing a window of approximately four months to 

replace the existing pipe. Moltz Construction was the general contractor responsible for all 

construction activities on the site. Construction operation for the project consisted of the 

following activities.  

 Site preparation including the clearing and grubbing of the area directly adjacent to the 

pipe to provide access for the demolition of the original pipe and installation of the new 

pipe. Preparation also included placing crane mats over the bridge structure into the 

site, to provide additional load capacity so heavy equipment could utilize the structure.  

 

 Removal of the existing pipe by torch cutting through the full diameter of the pipe 

approximately every 40 feet, loading the sections onto flatbed trailers using a crane as 

they were cut, and hauling them offsite. As each section of pipe was cut free from the 

supporting ring girders, each ringer girder was also loaded on a flatbed trailer and 

hauled offsite.  
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Figure 1 - Pipe Demolition 

 

 

 Demolition of the inlet slab, approximately 5 feet of the inlet anchor block, all of pier 

number 2, upper 3 feet of pier numbers 3 through 6, and the outlet wall. Demolition of 

the inlet slab was accomplished by saw cutting the limits of demolition and using hand 

held jackhammers to remove the remaining concrete. The inlet anchor block and outlet 

wall was done by saw cutting the demolition limits and using a combination of handheld 

jackhammers and heavier demolition hammers attached to an excavator. Pier #2 and 

the upper 3 feet of the remaining piers were removed using an excavator and hammer 

attachment.  

 

 As demolition was occurring and the preparation were made for the installation of the 

new piers the prefabricated pipe was delivered on site over the course of 4 to 6 weeks. 

The pipe was fabricated by Northwest Pipe Company in Denver, Colorado. SM&RC 

visited the fabrication shop several times to ensure proper fabrication practices and 

QA/QC measures were being followed. The pipe was fabricated in 14 sections and all 

ring girders, stiffener plates, and the expansion joint were attached in the shop prior to 

delivery.  
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 Directly following the demolition of the pipe and existing piers new piers were installed. 

Piers 3 & 5 were placed first, followed by piers 2 & 4, and lastly pier 6. The pier 

reinforcement and dowels drilled into the remaining concrete was inspected by SM&RC 

prior to concrete placement.  

 

Figure 2 - Pier Installation (Pier 2 Rebar - Bottom, Pier 3 In Place – Top)  

 

 The 10-foot diameter pipe was installed starting at the inlet structure and working 

towards the outlet wall. After the first section of pipe between the inlet and pier 2 was 

installed, the inlet concrete was placed to establish a fixed point for the pipe. The pipe 

sections were initially tack welded to establish alignment, and as the pipe was being 

placed the welding team would follow behind with multiple weld passes on both the 

inside and outside of the pipe. Gas shielded-arc welding was used for all circumferential 

weld joints. Each joint was inspected by an independent agency utilizing a combination 

of magnetic particle, ultrasonic, and x-ray testing. The pipe itself was heated to a 

minimum of 50° F prior to welding.  

 All miscellaneous attachments including the 6 vents and approximately 800 feet of 

handrail was installed. The handrail will provide access to the outlet structure and allow 

for inspections of the top of the pipe. Additional handrail was also installed at the inlet 

walkway to connect with the existing structure.  
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Figure 3 - Joint Weld (MK-2 to MK-3) 

 

Figure 4 - Inlet Anchor Block 
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 With the final section of pipe installed, the outlet wall was placed. To install the outlet 

wall, all the bolts on the expansion joint were loosed to limit any forces on the outlet 

wall concrete as it was curing. Additionally, the expansion joint was temporarily held in 

place and a high early strength admixture was used to speed up curing time.  

 

 Approximately 14.5 cubic yards of high strength silica fume concrete was placed at the 

inlet apron. Prior to concrete placement #4 dowels were installed at 2’-0” o.c. E.W. with 

a minimum embedment of approximately 3” to help secure the topping to the existing 

structure. The concrete was placed in 3 separate segments. The lower slab portion was 

broken into two halves for placement, with the third placement being the vertical 

portion making up the side walls.  
 

 

Figure 5 – Upper West Side Inlet Apron Dowels 

 

  After pipe installation 13 Interior joint holdbacks needed to be coated with Tnemec 

Series 431 Perma-Shield PL. All joints were coated while the interior of the pipe was 

heated to over 50° F and allowed to cure for at least 72 hours. Thickness testing by 

Northwest Pipe’s subcontractor Coblaco confirmed the coating thickness met the 

required 70-80 mils in accordance with SSPC-PA2. Additional any coating areas that 

were damaged during shipping or due to welding during the handrail installation were 

repaired. 
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 A leak test was performed with approximately 4’ of water at the inlet of the pipe and 

due to the pipe slope, a full height of water near the outlet. Prior to the leak test all 

anchor bolts on the expansion joint were tightened. No leaks were observed at the 

expansion joint or at any other point along the pipe during the test. 

 

  The walkway slab was placed on top of the outlet wall along with additional handrail. 

Also all exterior painting was completed at the handrail and exterior pipe joints. 

 

 All supporting ring girder base plates were filled with non-shrink grout and each ring 

girder pin was coated with an anti-seize compound. Additional small holes were drilled 

in each ring girder I beam brace to allow rainwater to drain.  

 

 Final grading was done per FLCC’s direction to help direct any rainwater that may 

accumulate away from the support piers into horse creek. The majority of the site was 

regraded to the original condition. 

 

Figure 6 - Pier 6 Base Plate 
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Figure 7 – Completed Pipe Prior to Leak Test 

 

 

Figure 8 - Inlet Apron 
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Figure 9 - Pipe Interior 

 

Figure 10 - Outlet Wall and Handrail 

FLCC  Horse Creek Flume: Construction Closeout Report

Page 8 of 57



3.0 Design Changes 

Several minor design changes were made throughout construction to help with constructability 

and account for unknown existing conditions.  

 The original design to connect the new anchor block with the existing concrete called for 

keeping the existing longitudinal reinforcement in place, and lapping the new 

reinforcement with these bars. To facilitate demolition these bars were saw cut and 

new dowels were drilled directly into the existing concrete.  

 

 During the demolition of pier number 2 much of the rock holding it in place was 

removed as well. An additional 10 cubic yards of lean concrete was placed around the 

base of the pier to a depth of about 2 feet to help key it in place with the surrounding 

shale.  

 

 Demolition extents were reduced at the outlet wall by leaving the lower 2 feet in place. 

New dowels were drilled into this portion of wall instead of the base slab. 

 

 An additional layer of waterstop was placed at the outlet wall to help protect against 

leakage.   
 

4.0 Summary and Conclusions 

SM&RC’s construction observation and administration services were provided on behalf of 

FLCC, to ensure the contractor completed the project in substantial conformance with the final 

construction plans and contract documents. SM&RC participated in all phases of construction 

including: 

 Observation of the pipe fabrication  

 On site construction meetings including a pre-construction meeting 

 Review of all reinforcement and pipe shop drawings 

 Observation of the demolition of the original 10-foot diameter pipe 

 Observation of reinforcement and epoxy dowels prior to concrete placement 

 Periodic observation of the installation of the new 10-foot diameter pipe 

 On site monitoring during the leak test 

 Interior coating thickness measurements throughout the interior of the pipe 

 Final inspection of the project at the conclusion of construction 

Given the observations above combined with a review of all QA/QC data for concrete testing, 

weld testing, pipe fabrication, and coating thickness measurements, SM&RC concludes that the 

project was completed in substantial conformance with the final construction plans and 

contract documents. 
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CONSTRUCTION MEETING MINUTES 

 

 

Fort Lyon Canal Company 

 

 

 

1 of 3 

 

HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 1 (October 14, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

Amy Van Horn 

Josh Weimer  

Phil Hemphill 

Mike Spady 

Dale Maunch 

Garrett GodFrey  

 

FLCC  

 

John Lefferdink Lefferdink Law 

Office 

 David Blanchette  

Jerry Isler 

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

Jeff Schmitt 

Moltz   

     

 
The meeting was held via teleconference.  The meeting started at 10:15 am and ended at 11:10 am.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.1 1. Moltz will start moving equipment on site during the last week in October 

2015 

2. Moltz plans to start earthwork construction on 11/2/2015  

FYI by Moltz 

2.1.1 1. FLCC will install the 60 inch creek low flow repair pipe before 11/9/2015.  

Moltz indicated the earlier, the pipe is installed the better for the project 

schedule because space is tight. There was some discussion around the 

required cover for the pipe.  After the pipe is selected FLCC will forward 

measurements to include the gage of the pipe wall thickness and the 

pattern of the flutes to SM&RC.  Moltz will forward the weight and 

tire/track sizes for the vehicles that will pass over the pipe to SM&RC.  

SM&RC will determine the required earth cover over the pipe  

FLCC 

 

Moltz 

 

SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.1 
 

 

 

 

1. Dave Blanchette indicated that there was a zone of concrete on the intake 

structure that had less than 6 inches of cover.  Moltz indicted they had 

considered this and were primarily concerned that the 6 inches of cover be 

over the intake structure slab surface for their demolition methods.   

FYI SM&RC 

2.2.1 2. Moltz indicated in their bid that the pricing for the installation of pier 

number 2 was based on drawing detail neat lines.  If the pier depth is 

significantly different and requires additional concrete then the price will 

be adjusted based on supplemental unit prices within the bid.    

 

Section 3 Submittals, and RFI’s  

   

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.1 
 

1. Moltz Contacted Northwest Pipe and they indicated that 3 sections of the 

pipe would be delivered on November 19th and an additional 3 sections of 

the pipe would be delivered November 20th. The pipe sections will be 

delivered starting from the inlet structure to the outlet structure.  

FYI Moltz 

 

 

 

 

2.4.1 2. Local Ready Mix concrete suppliers do not have NRMCA certification and 

do not have 5 years of experience with silica flume concrete.  SM&RC and 

Moltz will provide batch plant inspection and input into the mix designs 

for the project. 

Moltz SM&RC 

Section 5 Easements, R.O.W.’s and Property Issues  
1.5.1 1. Dale Mauch indicated that the contractor should work closely with the 

owner of the land around the flume. Moltz indicated they had spoken with 

the land owner and will take care to work carefully with the land owner.    

FYI  FLCC 

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. Ken Tunstall asked if they could get keys for the gates for the access road 

into the project site. Jerred Hoffman will get gate keys for Ken. 

FLCC  

Section 7 Flume Piping Installation  
   

Section 8 Flume Concrete Support Installation  
   

   

Section 10 Inlet and Outlet Concrete Repairs   
1.10.1 1. Josh Weimer asked that Dave Blanchette comment on the concrete 

demolition methods. Dave Blanchette noted that it is important to demo the 

concrete with care so as not to remove excess concrete.  It is understood 

that some of the concrete to remain is in poor condition.  Moltz indicated 

they will take care during the demo of the concrete.   

FYI SM&RC  
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Section 11 Coating of Flume Steel Piping   
1.11.1 1. Moltz is currently evaluating if they will touch up field paint the flume 

pipe or have Coblaco touchup field paint the flume pipe.  

FYI Moltz 

2.11.1 2. Moltz Bid estimate reflects painting noncritical areas of the pipe exterior 

(handrails, pipe joints, vents) when the temperature warms up in May of 

2016. Based on SM&RC & FLCC discussions and evaluation this painting 

schedule substitution to the bid is acceptable.      

FYI Moltz 

SM&RC 

   

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

   

Section 13 QA/QC Testing  
   

   

Section 14 Environmental Issues, Concerns and Reports  
   
Section 15  Agency Reviews, Visits and Inspections  
1.15.1 1. The CWCB will be at the next meeting on 11/3/2015 FYI  SM&RC 

   

Section 16 Health and Safety  

   

Section 17 Miscellaneous  

1.17.1 1.  Moltz asked if they could park some 5th wheelers on the site for security 

purpose.  FLCC agreed that this would be acceptable.    

FYI  Moltz 

 

The next scheduled meeting will be on November 3rd 2015 at 10:30 AM and will be located at the site. 

 

Submitted By: 

 

David Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 2 (November 3, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

Derek Johnson Colorado Water 

Conservation Board 

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

Jeff Schmitt 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 10:30 am and ended at 1:30 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.1 1. Moltz plans to start site work construction on 11/9/2015  FYI by Moltz 

2.1.1 1. FLCC will install the Horse Creek low flow pipe before 11/9/2015.  Moltz 

proposed using a temporary continuous section of 54 inch HDPE pipe that 

they were delivering to the site during the construction period.  Moltz 

would prefer this pipe be installed as it will contain the water because there 

are no joints and it has proven to support high loads on past projects. 

SM&RC noted that the desired cover on the remaining 60 CMP pipe 

should be three feet.  All agreed that compaction around both the HDPE 

pipe and CMP pipe needs to be sufficient to support the equipment loads 

used for construction.  This will require dewatering the trench the pipe is 

installed in and then compaction of the native fill can be made.   

FLCC 

 

Moltz 

 

SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.2 
 

 

 

 

1. There was some discussion on the location and installation of the upstream 

coffer dam.  Locations upstream and downstream of the turnout gates and 

diversion structure were evaluated.  Moltz will evaluate the best position 

for their means and methods and will select the final location to suit their 

needs.  One of the turnout gates will be opened a small amount to allow for 

small surface drainage flows of water to bypass the flume pipe during 

construction.     

FYI SM&RC 

2.2.2 2. Moltz indicated in their bid that the pricing for the installation of pier 

number 2 was based on drawing detail neat lines.  If the pier depth is 

significantly different and requires additional concrete, then the price will 

be adjusted based on supplemental unit prices within the bid.    

 

3.2.2 3. Moltz requested a full size stamped construction set of plans. SM&RC to 

provide 1 hard copy and a pdf set to Moltz.  

SM&RC 

Section 3 Submittals, and RFI’s  

 1. Moltz indicated that it was important to receive the reviews of the 

reinforcement shop drawings as soon as possible.  SM&RC indicated they 

would review the submittals as soon as possible.  SM&RC indicated they 

have reviewed the Concrete Mix design submittal and Foundation Anchor 

Bolt submittals.  

 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.2 
 

1. Moltz Indicated they had meet with Northwest Pipe to discuss delivery and 

installation of the pipe.  Moltz indicated that Northwest Pipe was interested 

in coming to the site to observe pipe installation.   

FYI Moltz 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
1.5.1 1. Sam Turner attended the meeting for a short period and did not have any 

comment on the proposed Horse Creak pipe installations being discussed.  

Sam did note that until the canal was shut down and the upstream bypass 

road was installed over the canal he would need access thru the site on a 

daily basis.  Moltz noted this and will insure that the land owner has 

continued access.   

FYI  FLCC 

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 FLCC indicated that construction traffic should use the canal west side access 

road and that a grader may come out and improve the road.  SM&RC noted to 

the contractor the deep ruts in the road that would need to be negotiated during 

construction.  These ruts may need to be filled in.    

FLCC  

2.6.2 Moltz mentioned that the power line running over the access road may need to 

be temporarily removed to move the crane in place. FLCC indicated this was a 

possibility and would be evaluated if Moltz determined it needed to be 

Moltz 
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temporarily removed. 

Section 7 Flume Piping Installation  
   

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

   

Section 10 Inlet and Outlet Concrete Repairs   
  FYI SM&RC  
   

Section 11 Coating of Flume Steel Piping   
1.11.2 1. Moltz has decided that Coblaco will perform field touchup painting of the 

flume pipe.  

FYI Moltz 

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

   

Section 13 QA/QC Testing  
   

Section 14 Environmental Issues, Concerns and Reports  
   
Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

 

3.15.2 

 

4.15.2 

1. The CWCB requested they receive notes of meetings 

2. The CWCB noted that the loan & grant contract may not have been signed 

yet. Derek Johnson is to get back to SM&RC and FLCC with the status of 

the contract.   

3. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

4. The CWCB will need to review all change orders.    

FYI  SM&RC 

   

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

1.  Moltz indicated that all visitors to the site notify them at their 

construction trailer before entering the work area.  All visitors will be 

required to have work boots, florescent safety vest, ear protection and 

safety glasses on before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

 

Section 17 Miscellaneous  

1.17.2 1. There was some discussion on using the bridge to gain access to the FYI Moltz 
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2.17.2 

 

 

 

3.17.2 

project work area.  The width of the bridge appears to be wide enough 

for the main crane to cross.  Moltz will look into its use.  Strengthening 

may be required in the form of additional bracing below the deck or by 

using bridge deck crane mats.  

 

2. FLCC and Moltz discussed the need to trim some of the tress on the 

south side of the bridge to allow for a straight length of road for access 

across the bridge. 

 

3. Dave Blanchette handed out a Pre-Con Meeting Agenda. The Agenda 

is attached to these notes.       

 

 

 

 

 

 

FYI SM&RC 

4.17.2 4. Moltz confirmed/acknowledged items 3-8 on the Pre-Construction 

meeting agenda. 

 

 

The next scheduled meeting will be on November 17th 2015 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

David Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 3 (November 18, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

  

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

Jeff Schmitt 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.3 1. The first pipe delivery has been scheduled for Thursday November 19th.   FYI by Moltz 

2.1.3 2.   The concrete placement for piers 2 & 3 has tentatively been moved up to 

Tuesday December 1st. SM&RC to inform Kumar. 

SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.2 
 

 

 

 

1. There was some discussion on the location and installation of the upstream 

coffer dam.  Locations upstream and downstream of the turnout gates and 

diversion structure were evaluated.  Moltz will evaluate the best position 

for their means and methods and will select the final location to suit their 

needs.  One of the turnout gates will be opened a small amount to allow for 

small surface drainage flows of water to bypass the flume pipe during 

construction.     

FYI SM&RC 

2.2.2 2. Moltz indicated in their bid that the pricing for the installation of pier 

number 2 was based on drawing detail neat lines.  If the pier depth is 

significantly different and requires additional concrete, then the price will 

be adjusted based on supplemental unit prices within the bid.    

 

3.2.3 3. Moltz & SM&RC discussed saw cutting the inlet and using epoxy to dowel 

in the inlet rebar. SM&RC indicated this would be acceptable provided 

there was sufficient number of dowels to match the existing 36#5 bars @ 

12” o.c. and they are embedded 12” deep. SM&RC to provide an optional 

detail. 

FYI Moltz 

SM&RC 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However 

some minor grinding may be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

Section 3 Submittals, and RFI’s  

1.3.3 1. SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.2 
 

1. Moltz Indicated they had meet with Northwest Pipe to discuss delivery and 

installation of the pipe. Moltz indicated that Northwest Pipe was interested 

in coming to the site to observe pipe installation.   

FYI Moltz 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  
  SM&RC 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  
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Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
   

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

1.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future changed order.  

 

Section 13 QA/QC Testing  
1.13.3 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe.    

 

Section 14 Environmental Issues, Concerns and Reports  
   
Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

 

3.15.2 

 

4.15.2 

1. The CWCB requested they receive notes of meetings 

2. The CWCB noted that the loan & grant contract may not have been signed 

yet. Derek Johnson is to get back to SM&RC and FLCC with the status of 

the contract.   

3. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

4. The CWCB will need to review all change orders.    

FYI  SM&RC 

   

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

 

Section 17 Miscellaneous  
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The next scheduled meeting will be on November 24th 2015 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 4 (December 2, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

  

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

Brian Tilley 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.4 1. 5 Pieces of pipe were on site (MK1-5). MK-6 is scheduled for delivery the 

evening of Wednesday December 3rd or morning of Thursday December 

4th. MK-8 & 13 is scheduled for delivery on Thursday December 4th. The 

remaining pipe sections are tentatively scheduled for the 3rd week in 

December.  

FYI Moltz 

2.1.4 2.   The concrete placement for piers 3 & 5 is scheduled for Thursday 

December 3rd at 9 am. 

FYI SM&RC 

3.1.4 3.   Piers 2 & 4 are to be placed on Tuesday December 8th.  FYI SM&RC 

4.1.4 4.   On schedule to start setting pipe on December 14th.  FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.4 2. Pier 2 was excavated to a depth of 5’. The pier will be formed and poured. 

After removing the formwork, the lower 2’ will be backfilled with concrete 

prior to backfilling the remainder of the pier with soil. Backfill around pier 

should be properly compacted and consist of onsite soil with shale less 

than 4” in size.   

FYI Moltz 

FYI SM&RC 

 

3.2.4 3. Moltz sawcut the existing inlet structure and had already drilled holes for 

epoxy dowels SM&RC to officially submit alternate detail for inlet rebar.  

FYI Moltz 

SM&RC 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However 

some minor grinding may be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.4 2.    SM&RC requested photos of the anchor bolts and dowels in place prior to 

placing piers 2 & 5. 

Moltz 

Section 4 Moltz -  Subcontractors and Vendors  

1.4.2 
 

1. Moltz Indicated they had meet with Northwest Pipe to discuss delivery and 

installation of the pipe. Moltz indicated that Northwest Pipe was interested 

in coming to the site to observe pipe installation.   

FYI Moltz 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.4 1. SM&RC to evaluate what type of grease/anti-seize coating to place on the 

pins. 

 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.4 1. Moltz to provide quote on constructing new trash rack at the outlet 

structure. FLCC to discuss with board.  

Moltz 

FLCC 

2.9.4 2. SM&RC to inspect inlet foundation after removal of lose debris and provide 

recommendations for the inlet base slab support.   

SM&RC 
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3.9.4 3. All existing pipe has been removed and piers 2, 3, 4, & 5 have been 

demoed. 

 

4.9.4 4. The demo of the inlet and out has been started.   

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.4 3. Some exterior paint was damaged during shipping. Touch ups to be done 

during final painting in May.  

Moltz 

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future changed order.  

 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

Section 14 Environmental Issues, Concerns and Reports  
1.14.4 1. No environmental issues to report.   
Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

 

3.15.2 

 

4.15.2 

1. The CWCB requested they receive notes of meetings 

2. The CWCB noted that the loan & grant contract may not have been signed 

yet. Derek Johnson is to get back to SM&RC and FLCC with the status of 

the contract.   

3. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

4. The CWCB will need to review all change orders.    

FYI  SM&RC 

5.15.4 5. The CWCB will be on site December 15th.   

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

 

FLCC  Horse Creek Flume: Construction Closeout Report

Page 24 of 57



  

CONSTRUCTION MEETING MINUTES 

 

 

Fort Lyon Canal Company 

 

 

 

4 of 4 

 

Section 17 Miscellaneous  

1.17.4 
 

 

 

 

 

 

 

 

 
 

1. Moltz to collect concrete truck tickets at concrete pour and give to 

SM&RC. 

 

 

 

Moltz 

 

 

 

 

 

The next scheduled meeting will be on December 8th or 9th 2015 (Dave Blanchette to confirm in email) at 11:00 

AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 5 (December 8, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

  

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Jeff Schmitt 

 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.5 1. 8 Pieces of pipe were on site (MK1-6, 8, 13).  FYI SM&RC 

2.1.5 2.   Piers 3 & 5 have been placed and piers 2 & 4 were being placed directly 

after the meeting.  

FYI SM&RC 

3.1.5 3.   Scheduled to start setting pipe Friday December 11th. FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.5 2. SM&RC confirmed with Moltz that 10 cubic yards of concrete (1 full 

truck) was to be used as backfill around pier #2.    

FYI Moltz 

FYI SM&RC 

 

3.2.5 3. SM&RC decided to add second layer of water stop at the outlet structure. 

SM&RC to provide revised details for Moltz.    

FYI Moltz 

SM&RC 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However 

some minor grinding may be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.5 5. SM&RC stated the pipe should be filled to a minimum of 7’ at the inlet for 

the leak test.  

FYI Moltz 

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.5 2.     SM&RC to provide detail to Moltz for added waterstop.  SM&RC 

3.3.5 3.    SM&RC has received exterior paint submittal from Moltz and is in the 

process of reviewing it.  

SM&RC 

Section 4 Moltz -  Subcontractors and Vendors  

1.4.2 
 

1. Moltz Indicated they had meet with Northwest Pipe to discuss delivery and 

installation of the pipe. Moltz indicated that Northwest Pipe was interested 

in coming to the site to observe pipe installation.   

FYI Moltz 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.4 1. SM&RC to evaluate what type of grease/anti-seize coating to place on the 

pins. 

SM&RC 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.4 1. Moltz to provide quote on constructing new trash rack at the outlet 

structure. FLCC to discuss with board.  

Moltz 

FLCC 

2.9.5 2. Moltz to confirm with SM&RC that inlet has been demoed to a solid piece Moltz 
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of concrete prior to drilling dowels and placing pipe. SM&RC to provide 

direction for the inlet dowel installation after discussion with Moltz.      

SM&RC 

3.9.5 3. Remaining concrete at outlet structure looks to be solid and in good 

condition. Outlet demo complete to top of outlet pier. Some minor demo to cut 

the outlet wall flush with the joint near the adjacent gates and flush with the 

outlet slab is needed.  

FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.5 1. Moltz to provide photos to SM&RC of damages during pipe shipping. 

Further discussion will be needed to determine how Northwest Pipe will repair 

damage to the pipe coating. Moltz stated when moving pipe sections on site 

only pick points at the ends of the pipe are used.  

Moltz 

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future changed order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.5 1. Moltz to provide containment around fuel tank.  Moltz 
Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. The CWCB noted that the loan & grant contract may not have been signed 

yet. Derek Johnson is to get back to SM&RC and FLCC with the status of 

the contract.   

3. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

FYI  SM&RC 
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4.15.2 4. The CWCB will need to review all change orders.    

5.15.4 5. The CWCB will be on site December 15th.   

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

 

Section 17 Miscellaneous  

1.17.4 
 

 

 

 

 

 

 

 

 
 

1. Moltz to collect concrete truck tickets at concrete pour and give to 

SM&RC. 

Moltz 

 

 

 

 

1.17.5 

 

2. No meeting will be held the week of December 21st.  FYI Moltz 

FYI SM&RC 

FYI FLCC 

 

The next scheduled meeting will be on December 15th 2015 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 6 (December 16, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

Zach Mashek  Intermountain 

Testing 

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.6 1. 11 Pieces of pipe were on site. MK-11&12 to be delivered Thursday  

December 17th. MK-14 to be delivered Friday December 18th. 

FYI SM&RC 

2.1.6 2.   Piers 2-5 have been placed. The outlet pier is to be poured Friday 

December 18th. SM&RC has notified Kumar. 

FYI SM&RC 

3.1.6 3.  Four sections of pipe had been set. Should start setting pipe to pier 5 around 

Thursday December 17th.  

FYI SM&RC 

4.1.6 4. Moltz indicated the lower half of the inlet is to be poured on Tuesday 

December 22nd.  

FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.6 3. SM&RC decided to add second layer of water stop at the outlet structure. 

SM&RC to provide revised details for Moltz. This submittal will also 

include an updated outlet detail for the revised concrete demo extents.      

FYI Moltz 

SM&RC 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.6 5. SM&RC stated the pipe should be filled to a minimum of 7’ at the inlet for 

the leak test. SM&RC will evaluate coffer dam proposal by Moltz 

FYI Moltz 
SM&RC 

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.6 2.     SM&RC to provide detail to Moltz for added waterstop at outlet and 

changes to rebar for reduced demo.  

SM&RC 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.2 
 

1. Moltz Indicated they had meet with Northwest Pipe to discuss delivery and 

installation of the pipe. Moltz indicated that Northwest Pipe was interested 

in coming to the site to observe pipe installation.   

FYI Moltz 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.6 1. Moltz to recommend anti-seize for use around the support pins.  Moltz 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.4 1. Moltz to provide quote on constructing new trash rack at the outlet 

structure. FLCC to discuss with board.  

Moltz 

FLCC 

2.9.6 2. Inlet anchor section demo has been completed. Moltz will continue demoing 

on the upstream inlet slab.  

FYI Moltz 

FYI SM&RC 
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3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.5 1. Moltz to provide photos to SM&RC of damages during pipe shipping. 

Further discussion will be needed to determine how Northwest Pipe will repair 

damage to the pipe coating. Moltz stated when moving pipe sections on site 

only pick points at the ends of the pipe are used.  

Moltz 

   

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 

4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 

5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.6 1. Moltz provided containment around the fuel tank no other environmental 

concerns were noted.  

FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 1. The CWCB requested they receive notes of meetings FYI SM&RC 
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2.15.2 

 

3.15.2 

 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

4.15.6 4. The CWCB (Derek Johnson) was on site on 12/15/2015.      FYI SM&RC 

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

 

Section 17 Miscellaneous  

1.17.4 
 

 

 

 

 

 

 

 

 
 

1. Moltz to collect concrete truck tickets at concrete pour and give to 

SM&RC. 

Moltz 

 

 

 

 

1.17.5 

 

2. No meeting will be held the week of December 21st.  FYI Moltz 

FYI SM&RC 

FYI FLCC 

 

The next scheduled meeting will be on December 29th 2015 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 7 (December 29, 2015) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

  

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.7 1. All pieces of pipe are on site and the last piece is to be set Monday 1/4 or 

Tuesday 1/5.  

FYI SM&RC 

2.1.7 2.   The remainder of the concrete around the inlet is to be poured Tuesday 1/5.  FYI SM&RC 

3.1.7 3.  The outlet wall is to be poured on Friday 1/15.  FYI SM&RC 

4.1.7 4.  Coblaco is scheduled to be on site 1/11.  FYI SM&RC 

5.1.7 5. The leak test is tentatively scheduled for the last week of January.  FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.7 3. After evaluating Moltz’s coffer dam proposal for the leak test SM&RC 

indicated it would not be possible due to the additional load placed on the 

outlet structure. SM&RC indicated up to 8’ of soil could be placed on the 

outlet slab and revised the required water height at the inlet to 5’ down 

from the original 7’.  

FYI Moltz 

FYI SM&RC 

 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However, 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.7 5. SM&RC & FLCC to further evaluate grading around pier 5 after Moltz 

conducts survey.  

SM&RC 

FLCC 

Moltz 

   

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.7 2.    SM&RC to send an email to Moltz confirming the drill hole diameter for 

the relocation of the anchor bolts at the outlet pier.  

SM&RC 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.7 
 

1. Northwest Pipe will be performing touchups to the paint damage on the 

exterior of the pipe.    

FYI SM&RC 

 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.6 1. Moltz to recommend anti-seize for use around the support pins.  Moltz 
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Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.4 1. Moltz to provide quote on constructing new trash rack at the outlet 

structure. FLCC to discuss with board.  

Moltz 

FLCC 

2.9.6 2. Inlet anchor section demo has been completed. Moltz will continue demoing 

on the upstream inlet slab.  

FYI Moltz 

FYI SM&RC 

3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.5 1. Moltz to provide photos to SM&RC of damages during pipe shipping. 

Further discussion will be needed to determine how Northwest Pipe will repair 

damage to the pipe coating. Moltz stated when moving pipe sections on site 

only pick points at the ends of the pipe are used.  

Moltz 

2.11.7 1. FLCC indicated some concerns about possible coating loss on the spiral 

weld profiles. SM&RC indicated the coating loss due to the silt load should 

not be any greater than the other portions of the pipe and that recoating of the 

pipe may be required on a regular basis (every 3-5 years).  

FYI SM&RC 

FYI FLCC 
 

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 

4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 
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5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

6.13.7 6. SM&RC indicated they would like to be on site during the leak test.  FYI Moltz 

7.13.7 7. Mountain Man is going to conduct a weld coupon test for the joints where 

pipe’s alignment is not within the code tolerance. SM&RC has already 

submitted documentation on the weld test geometry. Moltz indicated 

Northwest would be sending material to the site.  

FYI Moltz 

FYI SM&RC 

FYI FLCC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.7 1. No concerns were noted.  FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

FYI SM&RC 

4.15.6 4. The CWCB (Derek Johnson) was on site on 12/15/2015.      FYI SM&RC 

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

 

3.16.7 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

3. No safety issues were reported.  

 

Section 17 Miscellaneous  

1.17.4 
 

 

 

 

 

 

 

 

 
 

1. Moltz to collect concrete truck tickets at concrete pour and give to 

SM&RC. 

Moltz 

 

 

 

 

 

The next scheduled meeting will be on January 5th 2016 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 8 (January 5, 2016) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC  

 

Derek Johnson            CWCB 

 David Blanchette  

Jeff Blanchette 

SM&RC   

 Ken Tunstall 

Jeff Scmitt 

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.8 1. Grading under the flume is to tentatively begin Thursday/Friday the 7th & 

8th.  

FYI SM&RC 

2.1.8 2.   The high strength concrete at the inlet is scheduled to be poured January 

14th and 19th.   

FYI SM&RC 

3.1.7 3.   The outlet wall is to be poured on Friday 1/15.  FYI SM&RC 

4.1.8 4.    Coblaco is scheduled to be on site 1/11 and will be there for approximately 

3 weeks.  

FYI SM&RC 

5.1.7 5. The leak test is tentatively scheduled for the last week of January.  FYI SM&RC 

6.1.8 6. The expansion joint is tentatively scheduled to be adjusted on Friday the 8th. FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.7 3. After evaluating Moltz’s coffer dam proposal for the leak test SM&RC 

indicated it would not be possible due to the additional load placed on the 

outlet structure. SM&RC indicated up to 8’ of soil could be placed on the 

outlet slab and revised the required water height at the inlet to 5’ down 

from the original 7’.  

FYI Moltz 

FYI SM&RC 

 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However, 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.7 5. SM&RC & FLCC to further evaluate grading around pier 5 after Moltz 

conducts survey.  

SM&RC 

FLCC 

Moltz 

   

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.8 2.    SM&RC is to review grout submittal provided by Moltz. SM&RC noted 

the holes for the outlet pier anchor bolt relocation should be roughened 

prior to installation.  

SM&RC 

FYI Moltz 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.8 
 

1. SM&RC to coordinate with northwest on interior paint thickness coating. 

Moltz is going to notify SM&RC after weld testing on Friday the 8th to 

schedule thickness testing for the interior of the pipe coating.  

SM&RC 

Moltz 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.6 1. Moltz to recommend anti-seize for use around the support pins.  Moltz 

2.7.8 2. Moltz indicated concerns about the expansion and contraction of the pipe on 

the outlet wall prior to the concrete gaining strength.  

FYI SM&RC 
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3.7.8 3. SM&RC indicated that the slide plates at the outlet slide support plates 

needed to be installed prior to placing the last pipe section. 

FYI Moltz 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.4 1. Moltz to provide quote on constructing new trash rack at the outlet 

structure. FLCC to discuss with board.  

Moltz 

FLCC 

2.9.8 2. Demo on the upstream inlet slab to be completed by Friday the 8th.   FYI Moltz 

FYI SM&RC 

3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.5 1. Moltz to provide photos to SM&RC of damages during pipe shipping. 

Further discussion will be needed to determine how Northwest Pipe will repair 

damage to the pipe coating. Moltz stated when moving pipe sections on site 

only pick points at the ends of the pipe are used.  

Moltz 

2.11.7 1. FLCC indicated some concerns about possible coating loss on the spiral 

weld profiles. SM&RC indicated the coating loss due to the silt load should 

not be any greater than the other portions of the pipe and that recoating of the 

pipe may be required on a regular basis (every 3-5 years).  

FYI SM&RC 

FYI FLCC 
 

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 
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4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 

5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

6.13.7 6. SM&RC indicated they would like to be on site during the leak test.  FYI Moltz 

7.13.8 7. Mountain Man is going to conduct a weld coupon test for the joints where 

pipe’s alignment is not within the code tolerance. SM&RC has already 

submitted documentation on the weld test geometry. Moltz indicated 

Northwest has provided the material for the coupon test. SM&RC requested 

Moltz provide photos of the test sample.  

Moltz 

FYI SM&RC 

FYI FLCC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.7 1. No concerns were noted.  FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

FYI SM&RC 

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

 

3.16.7 

4.16.8 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

3. No safety issues were reported.  

4. SM&RC requested no welding be done inside the pipe while Coblaco is 

applying the interior coating. 

 

Section 17 Miscellaneous  

1.17.4 
 

1. Moltz to collect concrete truck tickets at concrete pour and give to 

SM&RC. 

Moltz 

 

 

The next scheduled meeting will be on Tuesday January 12th 2016 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 9 (January 12, 2016) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC    

 

             

 David Blanchette  

Jeff Blanchette 

SM&RC    

 Ken Tunstall 

Jeff Scmitt     

Moltz   

     

 
The meeting was held at the project site.  The meeting started at        11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.9 1. Grading under the flume is to tentatively begin the week of the 18th.  FYI SM&RC 

2.1.9 2.   The first placement for the high strength concrete at the inlet is scheduled 

for Wednesday 1/20.   

FYI SM&RC 

3.1.9 3.   The outlet wall is to be poured on Tuesday 1/19.  FYI SM&RC 

4.1.9 4.    Coblaco is scheduled to be on site Monday 1/18 and will be there for 

approximately 3 weeks.  

FYI SM&RC 

5.1.9 5.    The leak test is tentatively scheduled for the second week of February.  FYI SM&RC 

6.1.9 6.    Moltz indicated they would start demobing some equipment starting the 

week of the 18th. 

FYI SM&RC 

7.1.9 7.    Mountain Man welding is tentatively scheduled to be done welding the 

inside of the pipe on 1/13 and plans to finish up the outside by 1/15.  

FYI SM&RC 

8.1.9 8.    Moltz indicated the earliest FLCC could potentially pass water is after 

February 12th however it could be later than this depending on when the 

leak test occurs.  

FYI SM&RC 

FYI FLCC 

9.1.9 9.    The top slab over the outlet wall is scheduled to be poured on the 21st.  FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.9 3. After evaluating Moltz’s coffer dam proposal for the leak test SM&RC 

indicated it would not be possible due to the additional load placed on the 

outlet structure. SM&RC indicated up to 8’ of soil could be placed on the 

outlet slab and revised the required water height at the inlet to 5’ down 

from the original 7’. Moltz indicated they would be using a wood bulkhead 

to conduct the leak test.  

FYI Moltz 

FYI SM&RC 

 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However, 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.7 5. SM&RC & FLCC to further evaluate grading around pier 5 after Moltz 

conducts survey.  

SM&RC 

FLCC 

Moltz 

   

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.8 2.    SM&RC is to review grout submittal provided by Moltz. SM&RC noted 

the holes for the outlet pier anchor bolt relocation should be roughened 

prior to installation.  

SM&RC 

FYI Moltz 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.8 
 

1. SM&RC to coordinate with northwest on interior paint thickness coating. 

Moltz is going to notify SM&RC after weld testing on Friday the 8th to 

schedule thickness testing for the interior of the pipe coating.  

SM&RC 

Moltz 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.9 1. Moltz indicated concerns about the expansion and contraction of the pipe on 

the outlet wall prior to the concrete gaining strength. SM&RC recommended 

FYI SM&RC 

FYI Moltz 
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Moltz heat the inside of the pipe for the first 72 hours after concrete placement  

and add an accelerator to the concrete mix when placing the outlet wall.  

2.7.9 2. Moltz indicated they would work with northwest to clean the strap marks 

that occurred during shipping off the pipe.  

FYI SM&RC 

FYI FLCC 

3.7.9 3. Due to large changes in temperature experienced throughout the year 

causing expansions/contraction some minor leakage may be present at the 

expansion joint over the summer. Moltz indicated that FLCC may have to 

tighten the bolts around the expansion joint at some point to stop this leakage. 

FYI FLCC 

FYI SM&RC 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.9 1. FLCC indicated they would not have Moltz construct a new trash rack at the 

outlet.   

FYI SM&RC 

FYI Moltz 

2.9.9 2. Demo on the upstream inlet slab is still on going.  FYI Moltz 

FYI SM&RC 

3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
   
   

Section 11 Coating of Flume Steel Piping   
1.11.9 1. After meeting with Northwest Pipe & Coblaco, Northwest indicated they 

would be working with Coblaco to install outside coating where rust was 

showing along with other areas that were damaged during shipping. They also 

indicated they would be repairing some interior coating areas and would send 

their SSPC-PA 2 thickness test data gathered on 1/11/16 to SM&RC. Coblaco 

indicated this data confirmed their coating meets the specifcations. SM&RC 

requested Moltz notify them when all interior coating is done so independent 

thickness testing can be done.  

FYI SM&RC 

FYI FLCC 

Moltz 

2.11.7 2. FLCC indicated some concerns about possible coating loss on the spiral 

weld profiles. SM&RC indicated the coating loss due to the silt load should 

not be any greater than the other portions of the pipe and that recoating of the 

pipe may be required on a regular basis (every 3-5 years).  

FYI SM&RC 

FYI FLCC 
 

3.11.9 3. SM&RC to verify the cure time of the interior coating being applied in the 

field with Tnemec. 

SM&RC 

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra Moltz 
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waterstop cost in change order.  

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 

4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 

5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

6.13.7 6. SM&RC indicated they would like to be on site during the leak test.  FYI Moltz 

7.13.9 7. Mountain Man is going to conduct a weld coupon test for the joints where 

pipe’s alignment is not within the code tolerance. SM&RC has already 

submitted documentation on the weld test geometry. Moltz indicated 

Northwest has provided the material for the coupon test. SM&RC requested 

Moltz provide photos of the test sample. Moltz indicated they would follow 

up with Mountain Man on the test results.  

Moltz 

FYI SM&RC 

FYI FLCC 

8.13.9 8. Moltz indicated all X-ray weld tests had pass up to this point. FYI SM&RC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.7 1. No concerns were noted.  FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

FYI SM&RC 

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

 

3.16.7 

4.16.8 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

3. No safety issues were reported.  

4. SM&RC requested no welding be done inside the pipe while Coblaco is 
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applying the interior coating. 

Section 17 Miscellaneous  

   

 

The next scheduled meeting will be on Tuesday January 19th 2016 at 11:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 10 (January 19, 2016) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC    

 

             

 David Blanchette  

Jeff Blanchette 

SM&RC    

 Ken Tunstall 

    

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.10 1. Grading under the flume is to tentatively begin the week of the 25th.  FYI SM&RC 

2.1.9 2.   The first placement for the high strength concrete at the inlet is scheduled 

for Wednesday 1/20.   

FYI SM&RC 

3.1.10 3.   The outlet wall is to be poured on Thursday 1/21.  FYI SM&RC 

4.1.10 4.    Coblaco is scheduled to be on site Monday 1/18 and will be there for 

approximately 3 weeks. Coblaco had begun sand blasting the interior 

joints. 

FYI SM&RC 

5.1.9 5.    The leak test is tentatively scheduled for the second week of February.  FYI SM&RC 

6.1.9 6.    Moltz indicated they would start demobing some equipment starting the 

week of the 18th. 

FYI SM&RC 

7.1.9 7.   Moltz indicated they were planning on doing exterior painting prior to 

leaving site.  

FYI SM&RC 

8.1.9 8.    Moltz indicated the earliest FLCC could potentially pass water is after 

February 12th however it could be later than this depending on when the 

leak test occurs.  

FYI SM&RC 

FYI FLCC 

9.1.9 9.    The top slab over the outlet wall is scheduled to be poured on the 21st.  FYI SM&RC 

FLCC  Horse Creek Flume: Construction Closeout Report

Page 47 of 57



  

CONSTRUCTION MEETING MINUTES 

 

 

Fort Lyon Canal Company 

 

 

 

2 of 5 

 

Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.10 3. After evaluating Moltz’s coffer dam proposal for the leak test SM&RC 

indicated it would not be possible due to the additional load placed on the 

outlet structure. SM&RC indicated up to 8’ of soil could be placed on the 

outlet slab and revised the required water height at the inlet to 5’ down 

from the original 7’. Moltz indicated they would be using a wood bulkhead 

to conduct the leak test. SM&RC to evaluate steel & wood bulkhead 

proposal. 

FYI Moltz 

FYI SM&RC 

 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However, 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.7 5. SM&RC & FLCC to further evaluate grading around pier 5 after Moltz 

conducts survey.  

SM&RC 

FLCC 

Moltz 

   

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.8 2.    SM&RC is to review grout submittal provided by Moltz. SM&RC noted 

the holes for the outlet pier anchor bolt relocation should be roughened 

prior to installation.  

SM&RC 

FYI Moltz 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.8 
 

1. SM&RC to coordinate with northwest on interior paint thickness coating. 

Moltz is going to notify SM&RC after weld testing on Friday the 8th to 

schedule thickness testing for the interior of the pipe coating.  

SM&RC 

Moltz 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.10 1. Moltz indicated concerns about the expansion and contraction of the pipe on FYI SM&RC 
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the outlet wall prior to the concrete gaining strength. SM&RC recommended 

Moltz heat the inside of the pipe for the first 72 hours after concrete placement  

and add an accelerator to the concrete mix when placing the outlet wall. Moltz 

has provided support to the embedded sleeve to hold it in place during 

placement. 

FYI Moltz 

2.7.9 2. Moltz indicated they would work with northwest to clean the strap marks 

that occurred during shipping off the pipe.  

FYI SM&RC 

FYI FLCC 

3.7.9 3. Due to large changes in temperature experienced throughout the year 

causing expansions/contraction some minor leakage may be present at the 

expansion joint over the summer. Moltz indicated that FLCC may have to 

tighten the bolts around the expansion joint at some point to stop this leakage. 

FYI FLCC 

FYI SM&RC 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.9 1. FLCC indicated they would not have Moltz construct a new trash rack at the 

outlet.   

FYI SM&RC 

FYI Moltz 

2.9.9 2. Demo on the upstream inlet slab is still on going.  FYI Moltz 

FYI SM&RC 

3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
1.10.10 After the meeting SM&RC request the inlet slab be wetted for 24 hours 

and be cleaned prior to placing the overlay. Also the area next to the pipe 

may need to be roughened and some missing dowels added. 

FYI SM&RC 

FYI Moltz 

   

Section 11 Coating of Flume Steel Piping   
1.11.9 1. After meeting with Northwest Pipe & Coblaco, Northwest indicated they 

would be working with Coblaco to install outside coating where rust was 

showing along with other areas that were damaged during shipping. They also 

indicated they would be repairing some interior coating areas and would send 

their SSPC-PA 2 thickness test data gathered on 1/11/16 to SM&RC. Coblaco 

indicated this data confirmed their coating meets the specifcations. SM&RC 

requested Moltz notify them when all interior coating is done so independent 

thickness testing can be done.  

FYI SM&RC 

FYI FLCC 

Moltz 

2.11.7 2. FLCC indicated some concerns about possible coating loss on the spiral 

weld profiles. SM&RC indicated the coating loss due to the silt load should 

not be any greater than the other portions of the pipe and that recoating of the 

pipe may be required on a regular basis (every 3-5 years).  

FYI SM&RC 

FYI FLCC 
 

3.11.10 3. SM&RC to verified the cure time of the interior coating at 55° F is 72 hours. 

 

FYI SM&RC 

FYI Moltz 

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

SM&RC/FLCC 
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the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.5 2. SM&RC to conduct independent thickness testing on pipe coatings.  SM&RC 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 

4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 

5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

6.13.7 6. SM&RC indicated they would like to be on site during the leak test.  FYI Moltz 

7.13.9 7. Mountain Man is going to conduct a weld coupon test for the joints where 

pipe’s alignment is not within the code tolerance. SM&RC has already 

submitted documentation on the weld test geometry. Moltz indicated 

Northwest has provided the material for the coupon test. SM&RC requested 

Moltz provide photos of the test sample. Moltz indicated they would follow 

up with Mountain Man on the test results.  

Moltz 

FYI SM&RC 

FYI FLCC 

8.13.9 8. Moltz indicated all X-ray weld tests had pass up to this point. FYI SM&RC 

9.13.10 9. Moltz confirmed Holiday testing would be performed by Coblaco on 

interior coating at the weld joints. All welding has been completed and 

tested with the exception of the hand rails.  

 

FYI SM&RC 

Section 14 Environmental Issues, Concerns and Reports  
1.14.7 1. No concerns were noted.  FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

FYI SM&RC 
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Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

 

3.16.7 

4.16.8 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

3. No safety issues were reported.  

4. SM&RC requested no welding be done inside the pipe while Coblaco is 

applying the interior coating. 

 

Section 17 Miscellaneous  

   

 

The next scheduled meeting will be on Tuesday January 26th 2016 at 10:00 AM and will be located at the site. 

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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HORSE CREEK FLUME CONSTRUCTION PROJECT 

BENT COUNTY, COLORADO 

Meeting No. 11 (January 26, 2016) 
Moderator: David Blanchette SM&RC 

Attendees: Name Company Name Company 

 Jerred Hoffman 

 

FLCC    

 

             

 David Blanchette  

Jeff Blanchette 

SM&RC    

 Jeff Schmitt 

Matt Huffington    

Moltz   

     

 
The meeting was held at the project site.  The meeting started at 11:00 am and ended at 1:00 pm.  

 

Topics of Discussion 

Item No. Discussion Respondent or 

Action Needed 

By: 

Section 1 Project Schedules  

1.1.10 1. Grading under the flume is to tentatively begin the week of the 25th.  FYI SM&RC 

2.1.11 2.   The leak test is tentatively scheduled for Tuesday 2/9/16.    FYI SM&RC 

3.1.11 3.   Moltz indicated they would work with FLCC to switch out the first section 

of pipe currently being used to provide flow for horse creek.  

FYI SM&RC 

4.1.11 4.    Coblaco has begun coating the interior joints and is tentatively scheduled 

to be done by Friday 1/29/16. 

FYI SM&RC 

5.1.9 5.    The leak test is tentatively scheduled for the second week of February.  FYI SM&RC 

6.1.9 6.    Moltz indicated they would start demobing some equipment starting the 

week of the 18th. 

FYI SM&RC 

7.1.11 7.   Moltz indicated they were planning on doing exterior painting prior to 

leaving site. This would be done after the water test has been completed. 

FYI SM&RC 

8.1.9 8.    Moltz indicated the earliest FLCC could potentially pass water is after 

February 12th however it could be later than this depending on when the 

leak test occurs.  

FYI SM&RC 

FYI FLCC 

9.1.11 9.    The top slab over the outlet wall is scheduled to be poured on Thursday 

1/28/16.  

FYI SM&RC 
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Section 2 Plans, Specification, Permits & Design Change Orders  

1.2.4 
 

 

 

 

1. Moltz stated an upstream coffer dam will not be put in place. Moltz to 

open sandout gate upstream in case of emergency flooding.  

FYI SM&RC 

2.2.6 2. Moltz indicated the 10 cubic yards of concrete placed as backfill around 

pier #2 provided about 2’ of fill on three sides of the pier.  

FYI SM&RC  

 

3.2.10 3. After evaluating Moltz’s coffer dam proposal for the leak test SM&RC 

indicated it would not be possible due to the additional load placed on the 

outlet structure. SM&RC indicated up to 8’ of soil could be placed on the 

outlet slab and revised the required water height at the inlet to 5’ down 

from the original 7’. Moltz indicated they would be using a wood bulkhead 

to conduct the leak test. SM&RC to evaluate steel & wood bulkhead 

proposal. 

FYI Moltz 

FYI SM&RC 

 

4.2.3 4. SM&RC indicated the welds between pipe sections did not need to be 

ground flat since the spiral pipe welds had not been ground flat. However, 

some minor grinding will be needed to clean the area up for the coating. 

FYI Moltz 

FYI SM&RC 
 

5.2.7 5. SM&RC & FLCC to further evaluate grading around pier 5 after Moltz 

conducts survey.  

SM&RC 

FLCC 

Moltz 

   

Section 3 Submittals, and RFI’s  

1.3.3 1.    SM&RC requested the as-builts of the pier/anchor bolt locations & 

elevations to verify they will matchup with the plans.  

Moltz 

2.3.8 2.    SM&RC is to review grout submittal provided by Moltz. SM&RC noted 

the holes for the outlet pier anchor bolt relocation should be roughened 

prior to installation.  

SM&RC 

FYI Moltz 

   

Section 4 Moltz -  Subcontractors and Vendors  

1.4.8 
 

1. SM&RC to coordinate with northwest on interior paint thickness coating. 

Moltz is going to notify SM&RC after weld testing on Friday the 8th to 

schedule thickness testing for the interior of the pipe coating.  

SM&RC 

Moltz 

 

 

 

   

Section 5 Easements, R.O.W.’s and Property Issues  
   

Section 6 Access Roads, Staging Areas & Construction Traffic Patterns  

1.6.1 1. The need to drive slow and careful on the access road to the site was 

reiterated. 

 

Section 7 Flume Piping Installation  

1.7.10 1. Moltz indicated concerns about the expansion and contraction of the pipe on FYI SM&RC 
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the outlet wall prior to the concrete gaining strength. SM&RC recommended 

Moltz heat the inside of the pipe for the first 72 hours after concrete placement  

and add an accelerator to the concrete mix when placing the outlet wall. Moltz 

has provided support to the embedded sleeve to hold it in place during 

placement. 

FYI Moltz 

2.7.9 2. Moltz indicated they would work with northwest to clean the strap marks 

that occurred during shipping off the pipe.  

FYI SM&RC 

FYI FLCC 

3.7.9 3. Due to large changes in temperature experienced throughout the year 

causing expansions/contraction some minor leakage may be present at the 

expansion joint over the summer. Moltz indicated that FLCC may have to 

tighten the bolts around the expansion joint at some point to stop this leakage. 

FYI FLCC 

FYI SM&RC 

Section 8 Flume Concrete Support Installation  
Section 9 Existing Structure Demolition  

1.9.11 1. FLCC indicated they would not have Moltz construct a new trash rack at the 

outlet. Moltz is to place old trash rack on after the leak test  

FYI SM&RC 

FYI FLCC 

Moltz 

2.9.11 2. Demo on the upstream inlet slab has been completed.  FYI Moltz 

FYI SM&RC 

3.9.6 3. All demo of piers and the outlet structure concrete has been completed. FYI SM&RC 

FYI Moltz 

Section 10 Inlet and Outlet Concrete Repairs   
1.10.10 After the meeting SM&RC request the inlet slab be wetted for 24 hours 

and be cleaned prior to placing the overlay. Also the area next to the pipe 

may need to be roughened and some missing dowels added. 

FYI SM&RC 

FYI Moltz 

   

Section 11 Coating of Flume Steel Piping   
1.11.9 1. After meeting with Northwest Pipe & Coblaco, Northwest indicated they 

would be working with Coblaco to install outside coating where rust was 

showing along with other areas that were damaged during shipping. They also 

indicated they would be repairing some interior coating areas and would send 

their SSPC-PA 2 thickness test data gathered on 1/11/16 to SM&RC. Coblaco 

indicated this data confirmed their coating meets the specifcations. SM&RC 

requested Moltz notify them when all interior coating is done so independent 

thickness testing can be done.  

FYI SM&RC 

FYI FLCC 

Moltz 

2.11.7 2. FLCC indicated some concerns about possible coating loss on the spiral 

weld profiles. SM&RC indicated the coating loss due to the silt load should 

not be any greater than the other portions of the pipe and that recoating of the 

pipe may be required on a regular basis (every 3-5 years).  

FYI SM&RC 

FYI FLCC 
 

3.11.10 3. SM&RC to verified the cure time of the interior coating at 55° F is 72 hours. 

 

FYI SM&RC 

FYI Moltz 

4.11.11 4. SM&RC requested Moltz try and place paint on the interior of the handrail 

near the drainage holes. 

FYI SM&RC 

Moltz 

FLCC  Horse Creek Flume: Construction Closeout Report

Page 54 of 57



  

CONSTRUCTION MEETING MINUTES 

 

 

Fort Lyon Canal Company 

 

 

 

4 of 5 

 

Section 12 Progress Payments & Change Orders  
1.12.1 1. A change order for a deduction of $4000 will be developed for the option 

of disposing of the demoed concrete on site for use by FLCC as riprap for 

the canal.  The demoed concrete will be stored by the contractor near the 

laydown area for the project.      

SM&RC/FLCC 

2.12.3 2.  Moltz indicated there may be some minor additional cost due to the change 

in waterstop which will be included in a future change order.  

 

2.12.4 3. Due to added waterstop at inlet by SM&RC, Moltz to include extra 

waterstop cost in change order.  

Moltz 

2.12.5 4. Additional cost to be included in change order for the concrete added 

around pier #2 as backfill.  

Moltz 

Section 13 QA/QC Testing  
1.13.4 1. SM&RC confirmed that the weld inspector only needed to be on site for the    

full circumferential welds and did not need to be on site during the tack 

welds to fit the pipe. Moltz to submit all weld and paint field QA/QC testing 

documentation.   

Moltz 

2.13.11 2. SM&RC to conduct independent thickness testing on pipe coatings. 

SM&RC requested Moltz notify them when Coblaco has finished the 

interior coating so they can conduct these tests prior to the leak test. 

SM&RC 

Moltz 

3.13.6 3. Intermountain testing confirmed 100 % Magnetic Particle testing will be 

done on the finish joint along with 100% Ultrasonic testing. 

FYI SM&RC 

4.13.6 4. Moltz confirmed the pipe would be tented and heated if necessary prior too 

welding to maintain the required pipe material temperature during welding 

of 50 degrees F.  

FYI SM&RC 

5.13.6 5. SM&RC confirmed too Intermountain testing that the circumferential welds 

did not need to be ground flat. Intermountain confirmed this would not 

impact their weld testing.  

FYI SM&RC 

6.13.7 6. SM&RC indicated they would like to be on site during the leak test.  FYI Moltz 

7.13.11 7. Mountain Man is going to conduct a weld coupon test for the joints where 

pipe’s alignment is not within the code tolerance. SM&RC has already 

submitted documentation on the weld test geometry. Moltz indicated 

Northwest has provided the material for the coupon test. SM&RC requested 

Moltz provide photos of the test sample. Moltz has provided SM&RC with 

the results  

FYI Moltz 

FYI SM&RC 

FYI FLCC 

8.13.9 8. Moltz indicated all X-ray weld tests had pass up to this point. FYI SM&RC 

9.13.10 9. Moltz confirmed Holiday testing would be performed by Coblaco on 

interior coating at the weld joints. All welding has been completed and 

tested with the exception of the hand rails.  

 

FYI SM&RC 
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Section 14 Environmental Issues, Concerns and Reports  
1.14.7 1. No concerns were noted.  FYI SM&RC 

Section 15  Agency Reviews, Visits and Inspections  
1.15.2 

2.15.2 

 

3.15.2 

 

1. The CWCB requested they receive notes of meetings 

2. SM&RC is to keep the CWCB informed on the installation schedule for 

the pipe so that they might have the opportunity to observe its installation.   

3. The CWCB will need to review all change orders.    

FYI SM&RC 

Section 16 Health and Safety  

1.16.2 

 

 

 

2.16.2 

 

3.16.7 

4.16.8 

1.  Moltz indicated that all visitors to the site notify them at their construction 

trailer before entering the work area.  All visitors will be required to have 

work boots, florescent safety vest, ear protection and safety glasses on 

before entering the work area. 

2. SM&RC indicated that safety is extremely important and that all 

procedures will be required to be followed as required by Moltz.      

3. No safety issues were reported.  

4. SM&RC requested no welding be done inside the pipe while Coblaco is 

applying the interior coating. 

 

Section 17 Miscellaneous  

1.17.11 1.  SM&RC requested the concrete truck tickets from the inlet concrete 

placement. 

Moltz 

2.17.11 2.  SM&RC indicated they would provide a punch list of items for Moltz 

finish prior to leaving the site.  

SM&RC 

 

There will be no meeting on Tuesday February 2nd 2016. SM&RC will provide an email notification with the 

time and date of the next construction meeting.  

 

Submitted By: 

 

Jeff Blanchette 

SM&RC  
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