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Water Supply Reserve Account – Grant and Loan Program 
Water Activity Summary Sheet 

March 16-17, 2016 
Agenda Item 14(s) 

 
Applicant & Fiscal Agent: Rio Grande Watershed Conservation and Education 

Initiative (RGWCEI) 

Water Activity Name: Implementing Public Education and Public Outreach in the 
Rio Grande River Basin: Education to Implement 

Water Activity Purpose: Education 

County: Multiple throughout Rio Grande 

Drainage Basin: Rio Grande 

Water Source: Rio Grande River and tributaries 

Amount Requested/Source of Funds: $90,000 Rio Grande Basin Account 
 

Matching Funds: Applicant & 3rd Party Match ($7,500 cash; $42,000 in-kind)  
 (refer to Funding Summary/Matching Funds section) 
 
Staff Recommendation: 

Staff recommends approval of up to $90,000 from the Rio Grande Basin Account to help fund the 
project titled: Implementing Public Education and Public Outreach in the Rio Grande River Basin: 
Education to Implement Project. 

 
Water Activity Summary:  WSRA funds, if approved, will be expended to provide funding to hire a 
Coordinator to manage a three year outreach and education effort within the Rio Grande Basin.  The 
coordinator will implement, and administer outreach and education activities under direction of the 
PEPO and the Rio Grande Basin Roundtable Education Committee.  The objectives of this effort are 
to: showcase the collaborative work of the Rio Grande Basin Roundtable Education Committee and 
that of water users of all types across the Rio Grande Basin; begin a mentoring program that will 
pave a pathway for younger community members to engage with the water community and to provide 
them with an opportunity to step forward and become water leaders; continue long established 
newspaper articles, the Rio Grande Basin Roundtable webpage and radio interviews; project tours to 
provide a connection between constituents and water project funding, and produce nine video 
vignettes.  Targeted audiences for the vignettes may include: local and regional governments; 
universities and schools, and private organizations 
 
Discussion: This project aligns with well with the Rio Grande Basin Implementation Plan’s Basin 
Goal #8: Establish a long-term education and outreach effort for water use and needs in the San Luis 
Valley/Rio Grande Basin (Chapter 3, page 59). This effort is also specified as a Project and Method 
to meet the Basin’s needs and goals (Chapter 6.5: Other Projects and Methods; Table 10; #5: Basin-
wide Water Public Education Program; page 156).  In addition this effort advances Outreach, 
Education and Public Engagement goals (CWP Chapter 9.5, pages 9-53 thru 9-61) and the 
Measurable Objectives and Adaptive Management goals of Colorado’s Water Plan (CWP Chapter 
10.2, page 10-5 thru 10-7), such as: H. Education, Outreach, and Innovation. 
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Issues/Additional Needs:  No issues or additional needs have been identified. 
 
Threshold and Evaluation Criteria:  The application meets all four Threshold Criteria. 
 
Tier 1-3 Evaluation Criteria:  n/a 
 
Funding Summary/Matching Funds: 
Funding Sources Cash In-kind Total 
RGWCEI $7,500 $27,000 $34,500 
RGBRT Partners (1) $0 $15,000 $15,000 
Subtotal matching funds $7,500 $42,000 $49,500 
WSRA Rio Grande Basin Account $90,000 n/a $90,000 
Total Project Costs  $97,500 $42,000 $139,500 
 
(1) RGBRT Partners include: USFS, Colorado State Forest Service, Colorado DWR, CPW, BLM, 
NRCS, & NPS. 
 
CWCB Project Manager: Craig Godbout 
 
All products, data and information developed as a result of this grant must be provided to the CWCB 
in hard copy and electronic format as part of the project documentation.  This information will in turn 
be made widely available to Basin Roundtables and the general public and will help promote the 
development of a common technical platform.  In accordance with the revised WSRA Criteria and 
Guidelines, staff would like to highlight additional reporting and final deliverable requirements.  The 
specific requirements are provided below. 
 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 
from the date of the executed contract.  The progress report shall describe the completion or partial 
completion of the tasks identified in the scope of work including a description of any major issues 
that have occurred and any corrective action taken to address these issues. 
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
 
Engineering:  All engineering work (as defined in the Engineers Practice Act (§12-25-102(10) 
C.R.S.)) performed under this grant shall be performed by or under the responsible charge of 
professional engineer licensed by the State of Colorado to practice Engineering. 









 

  

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

Application Content 

Application Instructions       page 2 

Part I – Description of the Applicant      page 3 

Part II – Description of the Water Activity     page 5 

Part III – Threshold and Evaluation Criteria     page 7 

Part IV – Required Supporting Material 

 Water Rights, Availability, and Sustainability    page 10 

 Related Studies       page 10 

 Signature Page        page 12 

 

Required Exhibits 

A. Statement of Work, Budget, and Schedule 

B. Project Map 

C. As Needed (i.e. letters of support, photos, maps, etc.) 

 

Appendices – Reference Material 

1. Program Information 

2. Insurance Requirements 

3. WSRA Standard Contract Information (Required for Projects Over $100,000) 

4. W-9 Form (Required for All Projects Prior to Contracting) 
 

Rio Grande Watershed Conservation and Education Initiative 

Name of Applicant 

Rio Grande Roundtable 

Approving Basin Roundtable(s) 
(If multiple basins specify amounts in parentheses.) 

COLORADO WATER CONSERVATION BOARD 
 

WATER  SUPPLY  RESERVE  ACCOUNT 

APPLICATION  FORM  
 

Name of Water Activity/Project 

Implementing Public Education & Public Outreach in the Rio 

Grande River Basin: Education to Implementation 

Amount from Statewide Account: 0.00  

Amount from Basin Account(s): 90,000.00 

Total WSRA Funds Requested: $ 90,000.00 

Today’s Date:  February 4, 2016 

FEIN: 27-1157593 



























Exhibit A 

 

WATER ACTIVITY NAME -- Implementing Public Education & Public Outreach in the 

Rio Grande River Basin: Education to Implementation 

 

GRANT RECIPIENT – Rio Grande Watershed Conservation and Education Initiative 

  

FUNDING SOURCE - $90,000.00 Rio Grande Basin Account (No Statewide funds requested) 

 

INTRODUCTION AND BACKGROUND: 

The Rio Grande Watershed encompasses 7,828,451 acres, approximately 27% of which are farm 

and crop lands, 13% rangeland, 28% privately held acreages and 32% public lands. RGWCEI is the 

successor organization, which has taken over the conservation education activities of the Rio 

Grande Watershed Association of Conservation Districts (RGWACD), a grass roots community 

organization, which is not incorporated, but consists of various members of natural resources, 

conservation, and basin-wide watershed groups.  RGWCEI now has full responsibility to 

administer, fund, and expand conservation and education activities throughout the Rio Grande 

Basin. 

 

RGWCEI offers both education and conservation programs to youth, young adults, landowners and 

agricultural producers. The producer programs that we have sponsored were to address the San Luis 

Valley’s declining aquifer issues that have occurred since 2002. These programs partnered with the 

Natural Resources Conservation Service in the development and administration of the Agricultural 

Water Enhancement Program (AWEP) and the Targeted Conservation Proposal (TCP). Each of 

these multi-year programs focused on implementing soil and water conservation within the farm 

unit, and collectively brought 4.2 million to the Rio Grande Basin. 

 

Over the past 8 years RGWCEI has taken the lead in Roundtable outreach efforts and in 

collaboration with the roundtable education subcommittee has established a comprehensive 

education and outreach program. These outreach efforts have been recognized by the Colorado 

Water Conservation Board and its constituents and as a result the Rio Grande Basins efforts are 

among the best in the state. 

RGWCEI under the direction of Judy Lopez, and the basin education committee, they have worked 

to expand knowledge, improve educational resources, and increase public understanding in a variety 

of Colorado Water Conservation Board outreach initiatives to include the Rio Grande Basin 

Implementation Plan and the Colorado Water Plan.    

 

The Purpose: The Water Plan process has established the need for, and the importance of, ongoing 

education and outreach as it pertains to all water concerns. “Article VII of the Interbasin Compact 

Committee (IBCC) by-laws address the formation of workgroups to assist it in its deliberations and 



functions.  The Public Education, Participation, and Outreach (PEPO) workgroup is charged with 

creating a process to inform, involve, and educate the public on the IBCC’s activities and progress 

of the interbasin compact negotiations, and create a mechanism by which public input and feedback 

can be relayed to the IBCC and compact negotiators. It is the only workgroup written into the 

legislation (C.R.S. 37-75-106).” 

 As a result of these processes the Rio Grande basin Roundtable is charged with providing ongoing 

education and outreach for the roundtable. The purpose of this project is to further the involvement 

and learning for all Colorado’s citizen as we move towards 2050. This request for funding seeks 

$20,000.00 to hire a Coordinator to manage these three year outreach and education activities within 

the Rio Grande Basin and an addition $10,000 to develop a mentoring program for future water 

leaders.  The total ask if $30,000 per year for three years. 

This Coordinator will implement, and administer outreach and education activities, under the 

direction of PEPO liaison, Judy Lopez. This project will showcase the collaborative work of the Rio 

Grande Basin Roundtable education committee and that of water users of all types across the Rio 

Grande Basin. This initiative will work to recognize the value of Colorado’s water and 

communicate this value by making it readily identifiable to all community members. The project 

will continue long established newspaper articles and radio interviews, Rio Grande Basin 

Roundtable webpage and Video Vignettes. 

Because the stakeholders in the Rio Grande live in a rural, headwaters community that are facing 

several critical water issues they need to stay informed. The Coordinator will insure that the 

information connection is expanded and complete. Project tours will be an additional cog to this 

information network. These tours help ensure that there is a connection between constituents and 

water funding. Showcasing the projects viability and sustainably of the basins water resource. 

Finally, the video vignettes will help tell the story of the Basin’s consumptive and Non-consumptive 

uses, Environmental and Recreational uses as well as water management and the social aspects of 

water. This vignettes be used by the coordinator and available for use by a variety of constituents. 

That could include: local and regional governments, community groups, universities and schools 

and private organizations.  

The proposed project and its deliverables are designed to line out the Education and Outreach goals 

as set out in the Rio Grande Basin Water plan. The project is designed to continue the project over 

the next three years. : RGWCEI is requesting $90,000.00 over three years from WSRA basin 

account funds.  WSRA funds are 65% of the total project cost of $139,500.00.  Matching funds are 

as follows: $7,500.00 or 5% from the RGWCEI as cash; $27,000.00 or 19% as RGWCEI in-kind 

participation; $15,000 or 11% from In-kind services, from Rio Grande Basin Roundtable 

members/partners (basin roundtable member organizations and Regional agency folks US Forest 

Service, Colorado State Forest Service, Division of Water Resources, Colorado Parks and Wildlife, 

Bureau of Land Management, Natural Resources Conservation Service, National Park Service, etc 

time for interviews, tours, etc $7500.00 ($2500.00 per year for 3 years – 100 Hours at $25 per 

hour); Basin Roundtables Grantees for project tours $7500.00 ($2500.00 per year for 3 years– 100 

Hours at $25 per hour ).  



Complete Budget By Task: 

 

 
                  

  



 

Summary of Project Budget:

 
 

              

  



 

 

Project Schedule 
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