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TO:  Finance Committee 

FROM: Executive Director’s Office 

SUBJECT: Whooping Crane Telemetry Project Sole-Source Justification & PRRIP Budget Shift 

DATE:  June 2, 2011 

 

Recommendation 

The Executive Director’s Office (EDO) recommends, as supported by Technical Advisory Committee 

(TAC) recommendation, that the Governance Committee (GC) approve a sole-source contract with The 

Crane Trust, Inc. (Trust) to conduct whooping crane telemetry project activities in 2011 and a budget shift 

of $50,000 in available funds from FY 2011 Program line item PD-20 (Wet Meadow Restoration on Tract 

2009001) to WC-3 (Whooping Crane Telemetry Project) making the total available funds in WC-3 

$175,000.  The contract, including a Scope of Work and Budget as Exhibits A and B, are attached to this 

memorandum.  The contract is for the amount of $167,000. 

 

On May 11, 2011, the Technical Advisory Committee (TAC) approved a motion to support providing 

sole-source funding to the Trust for the whooping crane telemetry project during 2011 contingent upon 

the understanding that the Program would have full access to the data, would be named as a partner 

organization along with the other 4 organizations, and would have representation on the Project board for 

making decisions. 

 

Background 

The whooping crane telemetry project (project) began in 2009.  The Program has provided $250,000 in 

funding for the project thus far.  The project is led by the Whooping Crane Recovery Team, with the 

Trust being a key partner.  The purpose of the project is to place telemetry units on a number of whooping 

cranes to more precisely track movements across the spring and fall migratory corridor.  The importance 

of the project to the Program is to pair movement data collected from whooping cranes stopping on or 

near the central Platte River with Program-collected whooping crane monitoring data to develop a clearer 

picture of whooping crane use of and occurrence on the associated habitats in the central Platte, 

particularly in regard to Program-owned and managed land and land influenced by Program management 

actions.  As discussed during the May 11, 2011 meeting, the TAC agrees the importance of this project 

and its resulting data analysis and reporting is clear. 

 

The original agreement for this project was with the Trust (formerly known as the Platte River Whooping 

Crane Maintenance Trust), a Program partner, and that original agreement is attached to this 

memorandum as Exhibit B.  The new contract would also be with the Trust and work under the contract 

would be overseen by Dr. Walter Wehtje, the Trust’s Whooping Crane Telemetry Coordinator.  This 

contract is for 2011 activities only, as outlined in Exhibit A.  Though the project is expected to continue 

through 2015, Program support and involvement beyond 2011 will be addressed on the technical side 

later this year through a TAC evaluation of a complete plan for data collection and analysis for 2012-2015 

and on the budgetary side through the normal Program budget process for FY 2012 and beyond. 

 

Dr. Wehtje is currently working with the other project partners to address important data sharing aspects 

discussed by the TAC, including allowing the Program full access to the data, naming the Program as a 

project partner, and being represented on the project’s decision-making board.  Positive resolution of 

these matters is expected to occur shortly. 

 

This project is truly a “sole-source” project because only the Whooping Crane Recovery Team and an 

approved partner like the Trust can trap endangered whooping cranes, place telemetry units on them, and 
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track and analyze movement data.  This project cannot be awarded through a competitive selection 

process at this time because of the endangered species permitting issues and methodology restrictions that 

can only be addressed by the current project team.  The Trust maintains a Master Bander Permit and is a 

fully-approved partner in the project, and their role as a current Program partner makes them an obvious 

conduit for Program funds for the project for 2011. 

 

Budget Implications 

The contract total is $167,000.  Currently, $125,000 is approved and available for the telemetry project in 

WC-3.  There is $50,000 approved and available in PD-20.  The work planned under PD-20 (wet meadow 

restoration design) will now be completed by EDO staff, making funds available for reallocation to other 

Program activities.  Shifting the available $50,000 from PD-20 to WC-3 would make $175,000 available 

for the telemetry project, covering the cost of this sole-source contract. 
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The Crane Trust, Inc.      Nebraska Community Foundation, Inc. 

6611 Whooping Crane Drive     PO Box 83107 

Wood River, NE  68883      Lincoln, NE 68501-3107 

TIN#         TIN# 47-0769903 

 

PLATTE RIVER RECOVERY IMPLEMENTATION PROGRAM 

 

Contract between Nebraska Community Foundation, Inc., Platte River Recovery Implementation 

Program, and The Crane Trust Inc. 

 

Whooping Crane Telemetry Project 

 

1. Parties.  This Contract is made and entered into by and between the Nebraska Community 

Foundation, Inc. (“Foundation”) of Lincoln, Nebraska, representing all signatories to the Platte River Recovery 

Implementation Program (“Program”) and The Crane Trust, Inc. (“Consultant”). The following persons are 

authorized to represent the parties through this Contract: Diane Wilson of the Foundation, Dr. Jerry Kenny of 

the Program; and Charles Cooper of the Consultant.  

 

2. Purpose of Contract.  The purpose of this Contract is to allow the Foundation, acting as the 

fiscal agent for the Governance Committee (GC) of the Program, to retain the services of the Consultant to 

render certain technical or professional services hereinafter described in connection with an undertaking to be 

financed by the Program, and to delegate the Executive Director’s Office (“ED Office”) through its Executive 

Director or his designee the authority to administer this Contract.  

 

TERMS AND CONDITIONS 

 

3. Term of Contract and Required Approvals.  This Contract is effective when all parties 

have executed it and all required approvals have been granted.  The term of this Contract is from the date of 

signing below through March 2012.  The services to be performed under this Contract will commence upon 

receipt of authorization to proceed.  All services shall be completed during this term. 

 

If the Consultant has been delayed and as a result will be unable, in the opinion of the Program, to 

complete performance fully and satisfactorily within this Contract period, the Consultant may be granted an 

extension of time, upon submission of evidence of the causes of delay satisfactory to the Program. 

 

4. Payment.   

 

A. Reimbursement of Expenses.  The Program agrees to pay the Consultant an amount 

based on the services described in Exhibit A and the approved budget depicting the hourly rates and 

reimbursable-expense price schedules depicted in Exhibit B, attached to this Contract and incorporated by 

reference as part of this Contract.  Total payment under this Contract shall not exceed one hundred sixty seven 

thousand dollars ($167,000). 
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B. Project Budget.  The Project budget for each task included in Exhibit A is as follows: 

 

  Task     Estimated Cost 

Tracking Equipment   $ 34,700    

Trapping Equipment   $  6,425 

Travel and Logistics   $ 42,750 

Staff     $ 83,125 

Total Project Cost   $167,000 

 

The amounts for each task are estimates only, but are not to be exceeded unless authorized in writing by the 

Program.  The Contract total amount is controlling.  Payment shall be made directly to the Consultant.  The 

Consultant shall maintain hourly records of time worked by its personnel to support any audits the Program 

may require.  Billing reports shall be submitted no more often than monthly for activities and costs accrued 

since the last billing report.   A brief project progress report summarizing project activities in the billing period 

must be submitted with each billing. 

 

C. Billing Procedures.  The Consultant shall send billing reports for services 

performed for the various tasks outlined in Exhibit A to the ED Office (address included below). The 

Program’s Executive Director, upon receiving the billing report, will approve the bill and submit the bill 

for payment. The submittal for payment will then be reviewed by the Signatory Parties of the Program who 

will advise the Foundation of approval. The Foundation will make payment of these funds directly to the 

Consultant within 30 days of notice of approval by the Signatory Parties. Payments of bills are due within 

60 days after the billing date of the Consultant. 

 

Billing Point of Contact (Program): 

Dr. Jerry F. Kenny, Executive Director 

Platte River Recovery Implementation Program 

Headwaters Corporation 

4111 4
th
 Avenue, Suite 6 

Kearney, Nebraska 68845 

Phone: (308) 237-5728 

Fax: (308) 237-4651 

Email: kennyj@headwaterscorp.com 

 

D. Money Withheld.  When the Program has reasonable grounds for believing that the 

Consultant will be unable to perform this Contract fully and satisfactorily within the time fixed for 

performance, then the Program may withhold payment of such portion of any amount otherwise due and 

payable to the Consultant reasonably deemed appropriate to protect the Program against such loss.  These 

amounts may be withheld until the cause for the withholding is cured to the Program’s satisfaction or this 

Contract is terminated pursuant to Section 8U.  Any amount so withheld may be retained by the Program for 

such period as it may deem advisable to protect the Program against any loss.  This provision is intended solely 

for the benefit of the Program and no person shall have any right against the Program by reason of the 

Program's failure or refusal to withhold monies.  No interest shall be payable by the Program on any amounts 

withheld under this provision.  This provision is not intended to limit or in any way prejudice any other right of 

the Program. 

 

mailto:kennyj@headwaterscorp.com
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E. Withholding of Payment.  If a work element has not been received by the Program 

by the dates established in Exhibit A, the Program may withhold all payments beginning with the month 

following that date until such deficiency has been corrected. 

 

  F. Final Completion and Payment.  The final payment shall be made upon acceptance 

of the final report and receipt of the final billing.  

 

5. Responsibilities of Consultant.  

 

A. Scope of Services.  The Consultant shall perform the specific services required under 

this Contract in a satisfactory and proper manner as outlined in Exhibit A.  If there is any conflict between this 

Contract and the provisions of the specific requirements of Exhibit A, the specific requirements shall prevail. 

 

B. Personnel.  All of the services required hereunder will be performed by the 

Consultant or under its supervision, and all personnel engaged in the work shall be fully qualified and shall be 

authorized, licensed, or permitted under state law to perform such services, if state law requires such 

authorization, license, or permit. 

 

C. Subcontracts. 

 

(i) Approval Required for Subcontracts.  Any subcontractors and outside 

associates or consultants required by the Consultant in connection with the services, work performed or 

rendered under this Contract will be limited to such individuals or firms as were specifically identified in the 

proposal and agreed to during negotiations or are specifically  authorized by the  Program  during  the  

performance  of this Contract.  The Consultant shall submit a list of the proposed subcontractors, associates or 

consultants; the scope and extent of each subcontract; and the dollar amount of each subcontract prior to 

Contract execution to the Program for approval.  During the performance of the Contract, substitutions in or 

additions to such subcontracts, associates, or consultants will be subject to the prior approval of the Program.  

The Program approval of subcontractors will not relieve the Consultant from any responsibilities outlined in 

this Contract.  The Consultant shall be responsible for the actions of the subcontractors, associates, and 

subconsultants. 

 

(ii) Billings for Subcontractors.  Billings for subcontractor, associates or 

subconsultants services will not include any mark up.  The subcontract costs will be billed to the Program at 

the actual costs as billed to the Consultant. Subcontract costs will be documented by attaching subcontractor 

billings to the Consultant's billing submittals.   

 

(iii) Copies of Subcontracts.  The Consultant shall provide to the Program copies 

of each subcontractor contract immediately following execution with the subcontractor.  All subcontracts 

between the Consultant and a subcontractor shall refer to and conform to the terms of this Contract.  However, 

nothing in this Contract shall be construed as making the Program a party of any subcontract entered between 

the Consultant and a subcontractor. 

 

D. Requests from the Program.  The Consultant shall be responsible and responsive to 

the Program and the ED Office in their requests and requirements related to the scope of this Contract. 
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E. Presentation of Data.  The Consultant shall select and analyze all data in a systematic 

and meaningful manner so as to contribute directly in meeting the objectives of the Project, and shall present 

this information clearly and concisely, in a professional manner. 

 

F. Draft of Final Report.  The Consultant shall present the Program a draft of the final 

report covering all work elements of the Project including maps, charts, conclusions and recommendations 

prior to the publication of any final report and no later than the date specified in Exhibit A.  Draft Reports will 

be provided to the Program in Microsoft Word format for distribution and review. The Program will respond 

with written comments to the Consultant as soon as possible.  The Consultant will address the comments of the 

Program in the final report. Final Reports will be provided to the Program in Microsoft Word and PDF format. 

 

G. Project Completion Report.  A final project completion report in the form described 

in Exhibit A shall be submitted to the Program by the date specified in Exhibit A. 

 

H. Reports, Maps, Plans, Models and Documents.  One (1) copy of maps, plans, 

worksheets, logs, field notes and other reference or source documents prepared for or gathered under this 

Contract, and one (1) copy of each unpublished report prepared under this Contract shall be submitted to the 

Program.  If the Consultant writes or uses a computer program or spreadsheet as a part of this project, the 

Consultant shall submit to the Program for approval all proposed program names and data formats prior to 

beginning work on that task.  All data shall be submitted to Program in written and digital forms with the final 

report. Digital media shall be labeled by the Consultant to provide sufficient detail to access the information on 

the media.  All user manuals shall be submitted by the Consultant to Program providing complete 

documentation of computer programs developed under this Contract. The user manual shall also specify the 

source code language and the type of computer equipment necessary to operate the program(s).  Any programs 

or computer software generated as a part of this Contract shall be the sole property of the Program. 

 

I.  Inspection and Acceptance. All deliverables furnished by the Consultant shall be 

subject to rigorous review by the Program’s ED Office prior to acceptance. 

 

6. Responsibilities of the Program. 

 

A. Designated Representative.  The Executive Director of the Program shall act as the 

Program's administrative representative with respect to the Consultant's service to be performed under this 

Contract and shall have complete authority to transmit instructions, receive information, and interpret and 

define the Program's policies and decisions with respect to services covered by this Contract. 

 

B. Data to be Furnished to the Consultant.  All information, data, reports, and maps as 

are available to the Program and necessary for the carrying out of the Scope of Services set forth herein shall be 

furnished to the Consultant without charge and the ED Office shall cooperate with the Consultant in the 

carrying out of the project. 

 

C. Review Reports.  The ED Office shall examine all studies, reports, sketches, opinions 

of the construction costs, and other documents presented by the Consultant to the Program and shall promptly 

render in writing the Program’s decisions pertaining thereto within the time periods specified in Exhibit A. 
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D. Provide Criteria.  The ED Office shall provide all criteria and full information 

regarding its requirements for the project. 

 

 7. Special Provisions.   

 

A. No Finder's Fees.  No finder's fee, employment agency fee, or other such fee related 

to the procurement of this Contract shall be paid by either party. 

 

B. Publication.  It is understood that the results of this work may be available to the 

Consultant for publication and use in connection with related work. Use of this work for publication and 

related work by the Consultant must be conducted with prior authorization from the Program’s Technical Point 

of Contact. 

 

  C. Publicity. Any publicity or media contact associated with the Consultant’s 

services and the result of those services provided under this Contract shall be the sole responsibility of the 

Program. Media requests of the Consultant should be directed to the Director of Outreach and Operations 

in the ED Office. 

 

D. Monitor Activities.  The Program shall have the right to monitor all Contract related 

activities of the Consultant and all subcontractors.  This shall include, but not be limited to, the right to make 

site inspections at any time, to bring experts and consultants on site to examine or evaluate completed work or 

work in progress, and to observe all Consultant personnel in every phase of performance of Contract related 

work. 

 

D. Kickbacks.  The Consultant certifies and warrants that no gratuities, kickbacks or 

contingency fees were paid in connection with this Contract, nor were any fees, commissions, gifts, or other 

considerations made contingent upon the award of this Contract.  If the Consultant breaches or violates this 

warranty, the Program may, at its discretion, terminate this Contract without liability to the Program, or deduct 

from the Contract price or consideration, or otherwise recover, the full amount of any commission, percentage, 

brokerage, or contingency fee. 

 

E. Office Space, Equipment, and Supplies.  The Consultant will supply its own office 

space, equipment, and supplies. 

 

 8. General Provisions.   

 

A. Amendments.  Any changes, modifications, revisions or amendments to this Contract 

which are mutually agreed upon by the parties to this Contract shall be incorporated by written instrument, 

executed and signed by all parties to this Contract. 

 

B. Applicable Law/Venue.  The construction, interpretation and enforcement of this 

Contract shall be governed by the laws of the State of Nebraska.  The Courts of the State of Nebraska shall 

have jurisdiction over this Contract and the parties. 

 

  C. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 

otherwise transfer any of the rights or delegate any of the duties set forth in this Contract without the prior 
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written consent of the other party.  The Consultant shall not use this Contract, or any portion thereof, for 

collateral for any financial obligation, without the prior written permission of the Program. 

 

D. Audit/Access to Records.  The Program and any of its representatives shall have 

access to any books, documents, papers, and records of the Consultant which are pertinent to this Contract.  

The Consultant shall, immediately upon receiving written instruction from the Program, provide to any 

independent auditor, accountant, or accounting firm, all books, documents, papers and records of the 

Consultant which are pertinent to this Contract.  The Consultant shall cooperate fully with any such 

independent auditor, accountant, or accounting firm, during the entire course of any audit authorized by the 

Program. 

 

E. Availability of Funds.  Each payment obligation of the Program is conditioned upon 

the availability of funds and continuation of the Platte River Recovery Implementation Program.  If funds are 

not allocated and available for the continuance of the services performed by the Consultant, the contract may 

be terminated by the Program at the end of the period for which the funds are available.  The Program shall 

notify the Consultant at the earliest possible time of the services which will or may be affected by a shortage of 

funds.  No penalty shall accrue to the Program in the event this provision is exercised, and the Program shall 

not be obligated or liable for any future payments due or for any damages as a result of termination under this 

section.  This provision shall not be construed to permit the Program to terminate this Contract to acquire 

similar services from another party.   

 

  F. Award of Related Contracts.  The Program may undertake or award supplemental or 

successor contracts for work related to this Contract.  The Consultant shall cooperate fully with other 

contractors and the Program in all such cases. 

 

G. Certificate of Good Standing.  Consultant shall provide Certificate of Good 

Standing verifying compliance with the unemployment insurance and workers' compensation programs prior to 

performing work under this Contract. 

 

H. Compliance with Law.  The Consultant shall keep informed of and comply with all 

applicable federal, state and local laws and regulations in the performance of this Contract. 

 

I. Confidentiality of Information.  All documents, data compilations, reports, 

computer programs, photographs, and any other work provided to or produced by the Consultant in the 

performance of this Contract shall be kept confidential by the Consultant unless written permission is granted 

by the Program for its release. 

 

  J. Conflicts of Interest   

 

 (i) Consultant shall not engage in providing consultation or representation of 

clients, agencies or firms which may constitute a conflict of interest which results in a disadvantage to the 

Program or a disclosure which would adversely affect the interests of the Program.  Consultant shall notify the 

Program of any potential or actual conflicts of interest arising during the course of the Consultant’s 

performance under this Contract.  This Contract may be terminated in the event a conflict of interest arises.  

Termination of the Contract will be subject to a mutual settlement of accounts.  In the event the contract is 

terminated under this provision, the Consultant shall take steps to insure that the file, evidence, evaluation and 
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data are provided to the Program or its designee. This does not prohibit or affect the Consultant’s ability to 

engage in consultations, evaluations or representation under agreement with other agencies, firms, facilities, or 

attorneys so long as no conflict exists. 

 

 (ii) A conflict of interest warranting termination of the Contract includes, but is 

not necessarily limited to, representing a client in a adversarial proceeding against the Platte River Recovery 

Implementation Program, its signatories, boards, commissions or initiating suits in equity including 

injunctions, declaratory judgments, writs of prohibition or quo warranto. 

 

K. Entirety of Contract.  This Contract, consisting of ten (10) pages, Exhibit A, 

consisting of three (3) pages, and Exhibit B, consisting of one (1) page, represents the entire and integrated 

Contract between the parties and supersedes all prior negotiations, representations, and agreements, whether 

written or oral. 

 

L. Force Majeure.  Neither party shall be liable for failure to perform under this 

Contract if such failure to perform arises out of causes beyond the control and without the fault or negligence 

of the nonperforming party.  Such causes may include, but are not limited to, acts of God or the public enemy, 

fires, floods, epidemics, quarantine restrictions, freight embargoes, and unusually severe weather.  This 

provision shall become effective only if the party failing to perform immediately notifies the other party of the 

extent and nature of the problem, limits delay in performance to that required by the event, and takes all 

reasonable steps to minimize delays.  This provision shall not be effective unless the failure to perform is 

beyond the control and without the fault or negligence of the nonperforming party. 

 

M. Indemnification. The Consultant shall indemnify and hold harmless the Foundation, 

the Program, the ED Office, and their officers, agents, employees, successors and assignees from any and all 

claims, lawsuits, losses and liability arising out of Consultant's failure to perform any of Consultant’s duties 

and obligations hereunder or in connection with the negligent performance of Consultant’s duties or 

obligations, including but not limited to any claims, lawsuits, losses or liability arising out of Consultant’s 

malpractice. 

 

N. Independent Contractor.  The Consultant shall function as an independent 

contractor for the purposes of this Contract, and shall not be considered an employee of the Program, 

Foundation or ED Office for any purpose.  The Consultant shall assume sole responsibility for any debts or 

liabilities that may be incurred by the Consultant in fulfilling the terms of this Contract, and shall be solely 

responsible for the payment of all federal, state and local taxes which may accrue because of this Contract.  

Nothing in this Contract shall be interpreted as authorizing the Consultant or its agents and/or employees to act 

as an agent or representative for or on behalf of the Foundation or the Program, or to incur any obligation of 

any kind on the behalf of the Foundation or the Program.  The Consultant agrees that no health/hospitalization 

benefits, workers' compensation and/or similar benefits available to Foundation or Program employees will 

inure to the benefit of the Consultant or the Consultant's agents and/or employees as a result of this Contract. 

 

  O. Notices.  All notices arising out of, or from, the provisions of this contract shall be in 

writing and given to the parties at the address provided under this Contract, either by regular mail, facsimile, e-

mail, or delivery in person. 
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  P. Notice and Approval of Proposed Sale or Transfer of the Consultant.  The 

Consultant shall provide the Program with the earliest possible advance notice of any proposed sale or transfer 

or any proposed merger or consolidation of the assets of the Consultant.  Such notice shall be provided in 

accordance with the notice provision of this Contract. 

 

Q. Ownership of Documents/Work Product/Materials.  All documents, reports, 

records, field notes, data, samples, specimens, and materials of any kind resulting from performance of this 

Contract shall at all times be equally available to the Consultant and the Program.   

 

R. Patent or Copyright Protection.  The Consultant recognizes that certain proprietary 

matters or techniques may be subject to patent, trademark, copyright, license or other similar restrictions, and 

warrants that no work performed by the Consultant or its subcontractors will violate any such restriction. 

 

S. Proof of Insurance.  The Consultant shall not commence work under this Contract 

until the Consultant has obtained the following insurance coverages and provided the corresponding 

certificates of insurance: 

 

 (i) Commercial General Liability Insurance.  Consultant shall provide coverage 

during the entire term of the Contract against claims arising out of bodily injury, death, damage to or 

destruction of the property of others, including loss of use thereof, and including products and completed 

operations in an amount not less than Five Hundred Thousand Dollars ($500,000.00) per claimant and One 

Million Dollars ($1,000,000.00) per occurrence. 

 

 (ii) Business Automobile Liability Insurance.  Consultant shall maintain, during 

the entire term of the Contract, automobile liability insurance in an amount not less than Five Hundred 

Thousand Dollars ($500,000.00) per occurrence. Coverage will include bodily injury and property damage 

covering all vehicles, including hired vehicles, owned and non-owned vehicles  

 

 (iii) Workers’ Compensation or Employers’ Liability Insurance.  The Consultant 

shall provide proof of workers’ compensation coverage  Consultant’s insurance shall include “Stop Gap” 

coverage in an amount not less than Five Hundred Thousand Dollars ($500,000.00) per employee for each 

accident and disease.  

 

 (iv) Professional Liability or Errors and Omissions Liability Insurance.  The 

Consultant shall provide proof of professional liability insurance or errors and omissions liability insurance to 

protect the Foundation, Program and ED Office from any and all claims arising from the Consultant’s alleged 

or real professional errors, omissions or mistakes in the performance of professional duties in an amount not 

less than One Million Dollars ($1,000,000.00) per claim. 

 

T. Taxes.  The Consultant shall pay all taxes and other such amounts required by 

federal, state and local law, including but not limited to federal and social security taxes, workers' 

compensation, unemployment insurance and sales taxes. 

 

U. Termination of Contract.  This Contract may be terminated, without cause, by the 

Program upon fifteen (15) days written notice.  This Contract may be terminated immediately for cause if the 

Consultant fails to perform in accordance with the terms of this Contract. 
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V. Third Party Beneficiary Rights.  The parties do not intend to create in any other 

individual or entity the status of third party beneficiary, and this Contract shall not be construed so as to create 

such status.  The rights, duties and obligations contained in this Contract shall operate only between the parties 

to this Contract, and shall inure solely to the benefit of the parties to this Contract.  The provisions of this 

Contract are intended only to assist the parties in determining and performing their obligations under this 

Contract.  

 

W. Time is of the Essence.  Time is of the essence in all provisions of the Contract. 

 

X. Titles Not Controlling.  Titles of paragraphs are for reference only, and shall not be 

used to construe the language in this Contract. 

 

Y. Waiver.  The waiver of any breach of any term or condition in this Contract shall not 

be deemed a waiver of any prior or subsequent breach. 

 

 9.  Contacts.   

 

Administrative Point of Contact (Foundation): Admin. Point of Contact (Program): 

Diane M. Wilson     Dr. Jerry F. Kenny, Executive Director 

Chief Financial and Administrative Officer  Platte River Recovery Implementation Prog. 

Nebraska Community Foundation   Headwaters Corporation 

PO Box 83107      4111 4
th
 Avenue, Suite 6 

Lincoln, Nebraska  68501-3107    Kearney, Nebraska 68845 

Phone: (402) 323-7330     Phone: (308) 237-5728 

Fax: (402) 323-7349     Fax: (308) 237-4651 

Email: dwilson@nebcommfound.org   Email: kennyj@headwaterscorp.com 

 

Technical Point of Contact (Program):  Media Point of Contact (Program): 

Chadwin B. Smith, Director of Natural Resources Dr. Bridget Barron, Director of Outreach 

Platte River Recovery Implementation Prog.  Platte River Recovery Implementation Prog. 

Headwaters Corporation     Headwaters Corporation 

4111 4
th
 Avenue, Suite 6    4111 4

th
 Avenue, Suite 6 

Kearney, Nebraska 68845    Kearney, Nebraska 68845 

Phone:  (402) 261-3185     Phone: (308) 237-5728 

Email:  smithc@headwaterscorp.com   Fax: (308) 237-4651 

Email: barronb@headwaterscorp.com 

 

Administrative and Technical Point of Contact (Consultant): 

Dr. Walter Wehtje, Whooping Crane Telemetry Coordinator 

The Crane Trust, Inc. 

6611 Whooping Crane Drive 

Wood River, NE 68883 

Phone:  (308) 344-3444 

Email:  wehtje@gmail.com 

 

 

mailto:dwilson@nebcommfound.org
mailto:kennyj@headwaterscorp.com
mailto:smithc@headwaterscorp.com
mailto:barronb@headwaterscorp.com
mailto:wehtje@gmail.com
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10.  Signatures.  By signing this Contract, the parties certify that they have read and understood it, 

that they agree to be bound by the terms of the Contract, that they have the authority to sign it.   

 

NEBRASKA COMMUNITY FOUNDATION 

 

 

 

___________________________________________ _________________ 

Diane M. Wilson     Date 

Chief Financial and Administrative Officer 

 

 

THE CRANE TRUST, INC. 

 

 

 

___________________________________________ _________________ 

Charles Cooper      Date 

President and CEO 
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EXHIBIT “A” 

SCOPE OF SERVICES 

  

 

A. PROJECT DESCRIPTION 

 

1.  Location:  Whooping crane migration corridor from Wood Buffalo National Park in Canada to 

Aransas National Wildlife Refuge in Texas.  Data collection of relevance to the Program will 

occur in Nebraska and data analysis, evaluation, and reporting will occur at The Crane Trust in 

Wood River, Nebraska. 

 

2. Purpose:  To collect movement data from radio-collared whooping cranes to better understand 

movement and use patterns, particularly in relation to stopover behavior along or near the 

Program’s associated habitats. 

 

3. History:  The Whooping Crane Telemetry Project began in 2009 and is expected to conclude in 

2015.  The Program has thus far provided $250,000 in funding for the Project. 

 

B. PROJECT REQUIREMENTS 

 

1. Monthly Progress Reports and Billing Statements 

 

The Consultant shall submit a brief monthly progress report outlining the study status, progress, and 

results to date, regardless of whether or not a billing statement is submitted, on or before the last 

working day of the month. The progress report will also show the percentage of the job completed by 

task and the percentage of budget spent. The progress report will also include a billing projection for 

the upcoming month for the purpose of Program reimbursement request planning. 

 

Each billing statement must include a task-by-task report justifying the cost items contained in the 

billing statement.  The monthly progress report may be used as the justification for the billing 

statement as long as all cost items covered in the billing statement are addressed in the progress report. 

 

2. Computer Models, Statement of Assumptions, Project Work File 

 

a. If the Consultant writes or uses a computer program or spreadsheet as a part of this 

project, the Consultant shall submit to the Program for approval all proposed program names 

and data formats prior to beginning work on that task.  All data shall be submitted to the 

Program in written and digital forms with the final report.  Digital media shall be labeled by 

the Consultant to provide sufficient detail to access the information on the media.  

 

b. To facilitate the Program’s accurate evaluation of the Consultant's work product, 

computations, conclusions and recommendations, the Consultant shall: 

* Include in the final report a section describing the assumptions and 

methodology used by the Consultant in generating the data and conclusions contained 

in that chapter. 
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* Maintain a project work file containing the materials used in project analysis. 

 This file will be available for review by the Program and should be organized in 

such a way as to allow replication of the steps and procedures used by the Consultant 

to reach the conclusions described in the study. 

 

* Prepare a project notebook containing a description of the assumptions and 

methodologies used in the project analysis.  The notebook shall be organized in such 

a way as to allow replication of the steps, calculations, and procedures used by the 

Consultant to reach conclusions, described in the draft final report.  The project 

notebook shall be submitted with the draft final report. 

 

3. Final Report 

 

The Consultant shall use the Contract Scope of Services as the outline for draft and final reports so 

that Consultant compliance with Contract provisions can be verified.  

 

4. Final Report - Digital Format 

 

In addition to the paper submittal described in Section C.4 above, the Consultant shall also provide the 

final documents and related materials in a digital format.  This digital report shall, to the extent 

feasible, be assembled into one file rather than separate files for text, tables, graphics, etc.  This digital 

report shall be contained on a CD(s) or DVD(s), and shall be in both Word and Adobe Acrobat 

format.  Any plates, figures, etc. not suitable for Word shall be in AutoCAD, ArcGIS, Adobe Acrobat, 

or compatible format.  Other formats may be used if approved in advance by the ED Office. The final 

documents will also be provided fully assembled into one file, in a complete “internet ready” digital 

format to facilitate their distribution via the Office website. 

 

5. Project Access 

 

The ED Office shall be responsible for obtaining access as required for project tasks. 

 

6. Stand-By Time 

 

The Program will not reimburse the Consultant for stand-by time charges for the Consultant's 

supervisory personnel. 

 

7. Whooping Crane Roosting Sites 

 

To facilitate the gathering of pertinent roost site data, the Consultant will provide the Program with 

coordinates for any Whooping Crane roost site within the Platte River Valley (PRV), For purposes of 

maintaining data integrity and minimizing the risk of disturbing the birds, this data will be provided as 

soon it has been confirmed via satellite telemetry or visual confirmation that the birds have migrated 

away from the PRV.  
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C.  SCOPE OF SERVICES 

 

In 2011, the Whooping Crane Telemetry project will accomplish the following goals: 

 Attach GPS enabled Platform Telemetry Transmitters (PTTs) to 10-12 Whooping Crane chicks at 

Wood Buffalo National Park, Canada (August). 

 Attach GPS enabled PTTs to 10 adult Whooping Cranes at Aransas NWR (November-December). 

 Continue data collection from marked birds. 

 Survey Whooping Crane stopover sites used during spring and fall migration within the Central 

Flyway. 

 Continue the development and deployment of sensor network transmitters with Dr. M. Can Vuran at 

UNL. 

 Continue preliminary analyses of telemetry data. 

o Model migration movements to assess probability of birds using Platte River during spring 

and fall migration. 

o Assess whether common habitat factors exist among stopover sites and whether Whooping 

Cranes exhibit site fidelity during subsequent migrations. 

 

Our most important priority for the remainder of 2011 is to increase the number of tagged birds, especially 

adults. A second priority is to continue testing sensor network transmitters that have been developed in 

cooperation with Dr. M. Can Vuran at the University of Nebraska, Lincoln. These devices will allow us to 

obtain near real-time locational data from tagged birds. This will be of great assistance for following birds, 

especially when they are foraging during migration. In addition, having obtained data from ten birds through a 

fall and spring migration, we can now begin developing analysis techniques to determine Whooping Crane 

movement patterns and habitat use during migration. This will allow the Independent Science Advisory 

Committee to review our analysis approaches and findings at the 2012 Adaptive Management meeting. Finally, 

we will provide the Program an up-to-date database that includes all telemetry data and field characteristics at 

Whooping Crane stopover sites we survey. 

 

Deliverables 

The deliverables that we expect to provide the PRRIP are listed in Table 1. 

 

Table 1: Deliverables from 2011 Whooping Crane Telemetry Project 

- Item - Due Date 

- Adaptive Management Meeting Executive Summary 

- 2010 Annual Report 

- 1 Feb 2011 (delivered) 

- 1 Jul 2011 

- 2011 Spring Migration Summary - 1 Jul 2011 

- 2011 Annual Report & Executive Summary 

- Presentation at the 2010 AMP Reporting Session 

- 1 Feb 2012 

- March 2012 

- 2011 Telemetry data from banded birds - Quarterly 

- Stopover site characteristics & other data - 1 July 2011, 1 Feb 2012 
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EXHIBIT “B” 

BUDGET DEPICTING HOURLY RATES AND REIMBURSABLE-EXPENSE 

PRICE SCHEDULES FOR 2011 

 Tracking Equipment 
 

additional PTTs ($4,300*4)  $    17,200  

Wireless Network Transmitters   $    17,500  

Subtotal  $    34,700  

Trapping equipment 

 game cameras (6)  $      1,200  

memory cards for game cameras (6)  $         200  

50# feed corn bags (50)  $         450  

game feeders (6)  $      1,200  

Leg bands  $      1,500  

Communication Radios  $      1,000  

misc supplies  $         440  

Subtotal  $      5,990  

Travel and logistics 
 

Helicopter transport at WBNP  $    25,000  

Vehicle rental ($200/week*9)  $      1,800  

Fuel at Aransas ($100/week*9))  $         900  

Stopover visit mileage (5,000*$0.51)  $      2,550  

Lodging ($100/night*20)  $      2,000  

meals and inc. exp. ($45/day*100)  $      4,500  

Trapping team travel  $      6,000  

Subtotal  $    42,750  

Staff 
 

Telemetry Project Coordinator (2,080 hrs @$32/hr)  $    66,560  

Staff support (100 hrs @ $30/hr)  $      3,000  

Data Analysts (160 hrs @ $50/hr)  $      8,000  

Cellphone, internet & other services ( $500/mth)  $      6,000  

Subtotal  $    83,560  

Crane Trust Total  $  167,000  
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