
Scope of Work 

 
GRANTEE and FISCAL AGENT (if different):  

Tamarisk Coalition (TC) [Taxpayer ID# 27-0007315] 

 

PRIMARY CONTACT:  

Stacy Beaugh, Executive Director 

 

ADDRESS: 

PO Box 2033, Grand Junction, CO  81502 

 

PHONE:  

970.256.7400 

 

PROJECT NAME:  

Tamarisk Coalition (TC) Grant Review, Technical Assistance, & Conference Sponsorship 

 

GRANT AMOUNT: $21,000 

  

INTRODUCTION AND BACKGROUND  

TC will assist CWCB in the review of Invasive Phreatophyte Control Program (IPCP) 

applications, as outlined in the Grant Guidance document.  TC will subsequently participate in 

pre-construction meetings and project performance monitoring, providing technical support to 

IPCP grantees as necessary.  As part of this support, TC will develop monitoring protocols that 

can be utilized by grantees.   

 

TC will highlight partners implementing work through its newsletter.  In order to continue 

funding for similar programs, TC will also provide technical assistance in the promotion of 

additional funding for riparian restoration.  

 

CWCB is also sponsoring TC’s biennial research conference, which is to be held March 11-15
th

, 

2013.  

 

OBJECTIVES 

List the objectives of the project.  Please include objectives for all aspects of the project whether 

funded by the CWCB or not  

 

 Review IPCP grants and provide recommendations to CWCB 

 Participate in pre-construction meeting(s) 

 Conduct project performance monitoring during control and revegetation efforts 

 Assist grantees with project implementation and trouble-shooting as requested 

 Develop straightforward monitoring protocols that are easy to implement at treatment 

sites 

 Highlight projects undertaken by partner organizations 

 Obtain additional funding for woody invasives control work 



 Provide researchers and land managers up-to date information and networking 

opportunities at annual conference 

 

TASKS  
Provide a detailed description of each task using the following format.  Detailed descriptions are 

only required for CWCB funded tasks.  Other tasks should be identified but do not require details 

beyond a brief description. 

 

TASK 1 – IPCP Review Committee Participation; Assist CWCB in Pre-Construction 

Meeting(s) to Review Projects with Grant Participants; Develop Scope of Work with 

Grantees 

 

Description of Task 

TC will review IPCP grants as part of a review committee, providing recommendations to 

CWCB. TC will also participate in pre-construction meetings to discuss project grants with 

participants; Scope of Work development may be included during this time.  

 

Method/Procedure 

TC staff will review IPCP grant applications as part of a review committee; staff will participate 

in all pre-construction meetings as necessary. TC will work with applicants, as needed, to 

develop a Scope of Work that meets CWCB and project requirements.  

 

Deliverable 

TC staff will rank grants based on grant evaluation criteria as outlined in the Grant Guidance 

document dated September 2012.  TC will document pre-construction meetings held with 

grantees. Suitable Scope(s) of Work will be developed.  

 

TASK 2 – IPCP Technical Assistance 

 

Description of Task 

TC will provide technical assistance to IPCP grantees.  

 

Method/Procedure 

If assistance is requested, TC will work with grantees to develop sound implementation plans for 

tamarisk removal work, secondary weed treatment, and subsequent revegetation.  

 

Deliverable 

Quarterly status reports documenting achievements and advice provided to grantees will be 

provided.  

 

TASK 3 – Development of Monitoring Protocols 

 

Description of Task 

TC will develop vegetation and geomorphological monitoring protocols that can be utilized by 

IPCP grantees.   

 



Method/Procedure 

TC will design an easy to implement protocols that provide relevant and timely information to 

land managers, such that adaptive management can be implemented.  Geomorphic monitoring 

may be sub-contracted out.  

 

Deliverable 

Monitoring protocols and instructions for implementation will be provided prior to project 

implementation.   

 

TASK 4 – TC Research Conference Sponsorship 

Description of Task 

CWCB will provide $5,000 in support of TC’s 2013 Research Conference (held in coordination 

with several other organizations). 

 

Method/Procedure 

The conference will be held in Grand Junction, March 11-15
th

.   

 

Deliverable 

The conference will provide a week of presentations, panels and field trips highlighting recent 

advances and emerging issues in riparian restoration and river management practices. 

 

TASK 5 – Program Promotion and Updates through the TC newsletter 

Description of Task 

TC will promote the IPCP and provide updates on projects through its newsletter 

 

Method/Procedure 

Articles will be written that highlight the grant program and its recipients implementing work.  

 

Deliverable 

Articles will be published in a quarterly newsletter that is distributed via an electronic list serve.   

 

TASK 6 – Technical Assistance in Promoting Additional Funding for Restoration Work 

Description of Task 

TC will promote additional funding for riparian restoration projects.  

 

Method/Procedure 

TC will continue to support efforts to gain additional funding for riparian restoration work in the 

western United States.  TC has hired a Funding Program Coordinator that is tied into key funding 

programs and their representative staff.   

 

Deliverable 

Status reports will be provided every 6-months documenting advances made in procuring 

additional funding.  

 

 

 



REPORTING AND FINAL DELIVERABLE 

Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 

from the date of the executed contract.  The progress report shall describe the completion or 

partial completion of the tasks identified in the statement of work including a description of any 

major issues that have occurred and any corrective action taken to address these issues.    

 

Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final 

report that summarizes the project and documents how the project was completed.  This report 

may contain photographs, summaries of meetings and engineering reports/designs. 
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