
Scope of Work 

 

 
GRANTEE:     National Forest Foundation 

 

PRIMARY CONTACT:   Marcus Selig, Colorado Program Director 

     390 Union Blvd., Suite 400 

     Denver, CO  80228 

     (720) 437-0290 

 

PROJECT NAME:   Camp Hale – Eagle River Headwaters Restoration Project 

 

GRANT AMOUNT:   $20,000  

  

INTRODUCTION AND BACKGROUND  

This project will restore the headwaters of the Eagle River, a critical river that flows through 

Camp Hale.  This watershed supplies drinking water to both eastern and western Colorado 

communities, provides habitat for numerous wildlife species, supports a multitude of recreation 

opportunities, and holds a rich history. 

 

In 1942, the Eagle River headwaters and 240,000 surrounding acres became a warfare training 

camp, known as Camp Hale, for over 17,000 WWII soldiers, including those of the 10th 

Mountain Division.  The Army also tested a variety of weapons in the area and held nearly 400 

prisoners from Hitler’s expeditionary Africa Korps. The camp was deactivated in 1964 and 

returned to the U.S. Forest Service for management. 

 

The historic use of this landscape came at a cost to its ecological and hydrological integrity.  

When Camp Hale was established, the large wetlands meadow complex surrounding the Eagle 

River was drained. 200,000 cubic yards of fill was imported and the meandering East and South 

Forks of the Eagle River headwaters were channeled into a 3-mile linear ditch. These activities 

left the river channel much steeper and 40 percent shorter than its natural course.  Today, the 

Eagle River headwaters are essentially “disconnected” from their natural floodplain. 

 

The NFF is committed to restoring this Treasured Landscape through a five-year, multi-

stakeholder conservation campaign.  The goals of this conservation effort are twofold. First, the 

project will bring together stakeholders and interested parties to collaboratively develop a shared 

vision for future improvements to the site. Second, NFF will partner with local nonprofits, 

contractors, and the U.S. Forest Service to implement science-based ecological restoration 

activities, while honoring the area’s history and promoting sustainable use of the resources. 

 

This grant supports the first goal – development of a shared vision for the watershed.  The NFF 

will work with communities, donors, conservation organizations, local governments, state and 

federal agencies, and all other interested persons to nurture a truly collaborative approach to 

restoring the Eagle River, while preserving the important uses, culture, and history of Camp 

Hale.   

 



OBJECTIVES 

List the objectives of the project.  Please include objectives for all aspects of the project whether 

funded by the CWCB or not  

 

1) Establish a community-based stakeholder group representative of all user interests in the 

project area 

2) Facilitate an effective collaborative planning process  

3) Develop a master plan that includes practical and implementable consensus-based 

recommendations for the restoration and management of the project area 

4) Have the US Forest Service adopt the recommendations within its formal planning 

process 

5) Implement recommended ecological restoration activities within the project area 

 

 

TASKS  
Provide a detailed description of each task using the following format.  Detailed descriptions are 

only required for CWCB funded tasks.  Other tasks should be identified but do not require details 

beyond a brief description. 

 

TASK 1 – Facilitation of Stakeholder Meetings 

 

Description of Task 

On a roughly bimonthly basis, NFF staff will organize and facilitate a meeting of the full 

stakeholder group to discuss working group-developed recommendations, address conflicting 

recommendations, develop consensus-based recommendations, and update all members of the 

stakeholder group on project status and progress. 

 

Method/Procedure 

NFF staff will communicate with all stakeholders to set meeting times, work with the steering 

committee to develop meeting agendas, plan all meeting logistics, and then facilitate the 

actual meeting. 

 

Deliverable 

The occurrence of a meeting and the recording of pertinent outcomes and next steps. 

 

TASK 2 – Facilitation of Working Group Meetings 

 

Description of Task 

On a roughly monthly basis, NFF staff will organize and facilitate a meeting of each working 

group to develop recommendations and address pertinent issues and any conflicting interests. 

 

Method/Procedure 

NFF staff will communicate with all working group members set meeting times, work with 

working group members to develop meeting agendas, plan all meeting logistics, and then 

facilitate the actual meeting. 

 



Deliverable 

Identification of recommended actions for the project area. 

 

TASK 3 – Stakeholder Field Trip 

 

Description of Task 

At least once during the grant period, NFF staff will organize and facilitate a site visit to the 

project area, which could include some stewardship activities. 

 

Method/Procedure 

NFF staff will work with stakeholders and the US Forest Service to establish a date for a site 

visit, work with the US Forest Service to plan possible stewardship activities, arrange site 

visit/stewardship activity logistics, and lead the site visit/stewardship activities. 

 

Deliverable 

Enhancement of stakeholder familiarity with the project site, increased camaraderie among 

stakeholders, and potentially the completion of on-the-ground stewardship activities. 

 

TASK 4 – Development of Master Plan 

 

Description of Task 

Creation of a collaboratively developed document that clearly articulates a shared vision and 

recommended actions for the future restoration and management of Camp Hale and the Eagle 

River headwaters. 

 

Method/Procedure 

NFF staff will take the consensus-based recommended actions developed and approved by the 

stakeholder group and supporting information, designs, and data from agency partners, 

stakeholder groups, and potentially third-party contractors to create a master plan for the 

project area.  NFF staff will take the lead on developing and writing this document with 

significant input from the full stakeholder group.  The document will undergo several rounds 

of review and comment and eventually receive consensus-based approval from the full 

stakeholder group.   

 

Deliverable 

A collaboratively developed document that clearly articulates a shared vision and 

recommended actions for the future restoration and management of Camp Hale and the Eagle 

River headwaters. 

 

 

REPORTING AND FINAL DELIVERABLE 

Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 

from the date of the executed contract.  The progress report shall describe the completion or 

partial completion of the tasks identified in the statement of work including a description of any 

major issues that have occurred and any corrective action taken to address these issues.    

 



Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final 

report that summarizes the project and documents how the project was completed.  This report 

may contain photographs, summaries of meetings and engineering reports/designs. 
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