
 

SCOPE OF WORK 

Flood-related River Restoration Planning Grant, 2013 
Colorado Water Conservation Board (2013-2014) 

 

Grantee/Fiscal Agent:  Wildlands Restoration Volunteers 

 

Primary Contact 

John Giordanengo 

Colorado Northern Regional Director 

Wildlands Restoration Volunteers 

418 South Howes St., #115 

Fort Collins, CO 80521 

970-493-2075 

john@wlrv.org. 

 

Project Name:  Post-flood River Restoration and Recovery Planning 

 

Award Amount: $20,000 

 

Background 

In September of 2013 Weld, Larimer, and Boulder Counties experienced the largest and most broad flood 

in State history, resulting in significant impacts to infrastructure, loss of life, immense property damage, 

and immense impacts to riverine systems. In response to this disaster, Wildlands Restoration Volunteers 

has been approached by several community partners to convene and help build two coalitions whose aim 

is to facilitate the restoration and recovery of flood-afflicted areas.  Two coalition meetings were held in 

October of 2013 (Big Thompson River Restoration Coalition, and Boulder County Flood Recovery 

Coalition; these names are not yet official).  Pursuant to these meetings, the Big Thompson River 

Restoration Coalition has formed a Technical Advisory Committee to develop best management practices 

and rapid assessment protocols, in addition to other technical needs.  A steering committee has also been 

developed to provide outreach, fundraising, public relations, organizational structure, and to facilitate 

coalition actions.  The Boulder County Flood Recovery Coalition will pursue similar activities; though 

will most likely operate on a larger and more diverse scale based on the broader partnership and impacts 

in those areas. In order to appropriately facilitate these two coalitions, and to achieve a broad enough 

outreach and planning effort in a short time frame, this funding is of great importance. 

 

Over 60 coalition stakeholders have already joined the Big Thompson River Restoration Coalition, and an 

equal number of stakeholders are becoming involved in the Boulder coalition. By working closely 

together, and coordinating with other coalitions that are forming (e.g. for the St Vrain Creek, and other 

river and creek systems in Boulder and Larimer County), we anticipate that a great synergy will be 

created between these coalitions, resulting in shared outreach efforts, promotion of Best Management 

Practices on a regional basis, fundraising on a regional and local scale, and building a volunteer and 

partnership capacity that goes well beyond the capacity of either coalition alone. 



 

Program Goals 

The mutual objectives of this program, across the two coalitions, are to (a) Build a strong and diverse 

coalition of partners and stakeholders whose aim is to develop and implement a comprehensive 

watershed-specific river restoration master plan; (b) Build partners’ organizational capacity 

commensurate with the needs in each watershed; and (c) Raise funds necessary for master planning 

process and, ultimately, for implementation of restoration plans. 

 

Project Tasks and Deliverables 

TASK 1: Facilitation and Development of Coalitions 

Description: Convene meetings and build strategic partnerships necessary to develop organizational 

structures for each coalition, development of goals and objectives, needs assessments, fundraising 

strategies, marketing and outreach strategies, and other activities related to the development of strong and 

lasting coalitions. Of equal importance is the coordination with other coalitions that are forming to 

address flood-related recovery and restoration issues in their community. 

Methods/Procedures: Follow the process utilized by High Park Restoration Coalition, Coalition for the 

Upper South Platte, and refine these processes based on WRV’s experience with these coalitions.  A 

model for building a coalition is not know. 

Deliverable: Formation and facilitation of two broad-based coalitions whose aim is to restore river-related 

and other impacts of the 2013 floods. 

 

TASK 2: Rapid Assessments 

Description: Work with coalition partners to develop rapid assessment protocols for streams, trails, 

impacted stream-side infrastructure, and other needs prioritized by each coalition.  

Methods/Procedures:  Work with NRCS staff, consultants, and NGO staff to develop rapid assessment 

protocols appropriate for the river systems impacted by this flood. Examples include the NRCS Stream 

Visual Assessment Protocol2, which is under analysis by the Big Thompson River Restoration Coalition 

TAC.  Other impact-specific rapid assessment protocols will be developed by TACs in each committee, 

based on existing protocols available to coalition partners. 

Deliverable: Final draft of rapid assessment protocol (at least for streams), and completion of rapid 

assessments for the Big Thompson River. 

 

TASK 3: Capacity Building 

Description:  Recruit, train, and manage volunteers to address short term needs (i.e., debris management, 

rapid assessments, outreach, etc.), and long-term needs (i.e., river and wetland restoration, riparian 

restoration, trail reconstruction, weed management, outreach and education, etc.).  Building such capacity 

is essential to the effective implementation of master plan activities for such a large-scale impact and will 

occur across all organizations involved in these coalitions. 

Methods/Procedures: Develop trainings similar to WRV’s existing crew leader trainings, involving area 

experts depending on the training to be implemented.  Trainings include debris management and other 

short-term emergency response needs, trail-related impacts, and river rapid assessments.   

Deliverable: Hold a minimum of two trainings based on coalition needs.  Hold up to four volunteer 

projects by June, 2014. 

 



 

TASK 4: Fundraising 

Description:  WRV will be taking on a significant role in fundraising efforts associated with both 

coalitions, and will work closely with other stakeholders and partners to ensure synergies rather than 

duplications and conflicts are being created every step of the way. Recognizing that fundraising must 

happen at a large enough scale to address the impacts of this flood, we are dedicating four staff and at 

least one intern to this matter.   

Methods/Procedures:  Write grants, begin crowd funding, develop web presence to facilitate donations 

from individuals and corporations, and work closely with state and federal agencies to identify and 

address funding needs in each county. 

Deliverable: Raise sufficient funds to cover coalition management,, rapid assessment, and master 

planning expenses in the short term, and to cover river and other flood-related restoration projects in the 

mid and long term. 

 

Timeline and Budget 

See attached spreadsheet. 

 

Reporting and Final Deliverable 

Progress Reports 

Progress reports will be provided every 6 months, beginning from the date of the executed contract.  The 

progress report shall describe the completion or partial completion of the tasks identified in the statement 

of work including a description of any major issues that have occurred and any corrective action taken to 

address these issues.    

 

Final Deliverable 

At completion of the project, the applicant shall provide the CWCB a final report that summarizes the 

project and documents how the project was completed.  This report may contain photographs, summaries 

of meetings and engineering reports/designs. 

 

 










