
Scope of Work 

 
GRANTEE and FISCAL AGENT (if different)  

Colorado Cattlemen’s Agricultural Land Trust (CCALT) 

 

PRIMARY CONTACT 

Chris West, Executive Director 

 

ADDRESS 

8833 Ralston Road 

Arvada, CO 80002 

 

PHONE 

303-225-8677 

 

PROJECT NAME  
White River Watershed Ranchland Conservation 

 

GRANT AMOUNT  

$12,000 

  

INTRODUCTION AND BACKGROUND  

The Colorado Cattlemen’s Agricultural Land Trust (CCALT) is expanding our land and water 

conservation efforts on several highly productive ranches along the White River in Rio Blanco 

County.   Over the past five years, CCALT completed the initial phase of a land conservation 

initiative in Agency Park and Powell Park, which are located just upstream and downstream of 

Meeker.   The combination of ranching and recreation form the backbone of the rural economy 

in the White River watershed and our work will preserve both for future generations. 

 

Since the completion of a 650 acre conservation easement in 2011 and a 700 acre conservation 

easement in 2012, CCALT has seen a significant increase in landowner interest in the White 

River watershed.   There are now several additional landowners representing six river miles and 

over 4,000 acres who are now ready to move forward with the protection of their historical 

irrigated ranch properties.   These are high value properties and most if not all of the landowners 

are not in the position to be able to donate conservation easements.   Our first two transactions 

were purchased with funding from Great Outdoors Colorado and NRCS and that has attracted the 

attention of longtime ranching families in the area.  

 

CCALT is now seeking to develop a plan to identify the highest conservation priorities in the 

Meeker area, work with local ranchers to structure conservation easement transactions and 

secure funding to protect those lands.  This effort will require sound planning and will result in 

the protection of land worth more than $5,000,000 over the next three years.  This conservation 

effort dovetails with other efforts to preserve the land and water resources associated with this 

watershed.   We are actively involved with Trout Unlimited in finding restoration opportunities 

on the protected ranches and many landowners are actively working with Natural Resources 

Conservation Service (NRCS) and Colorado Parks and Wildlife on other conservation measures. 



 

 

 

OBJECTIVES 

List the objectives of the project.  Please include objectives for all aspects of the project whether 

funded by the CWCB or not.  

 

CCALT’s efforts will add to existing and future conservation efforts in the White River 

watershed.  There are similar land conservation organizations that hold conservation easements 

in the area, including Colorado Parks and Wildlife and the Yampa Valley Land Trust.  However, 

CCALT has unique connections with the local agricultural community that allow us the ability to 

bring the long-time traditional ranch families into conservation.   In this area, the long-time 

ranching families still own the largest ranches, and those are primarily located on the White 

River.   Our objective is to assess the opportunities in front of us and move quickly to secure the 

permanent protection of at least 4,000 acres and several river miles in the watershed.  
 

CCALT’s conservation easements are compatible with all of the other activities that can be 

funded by the Healthy Rivers grants and our easements encourage restoration and improvement 

of wetlands, streams and other natural features found on the property.  One of the most appealing 

things that conservation easements offer is security.  This is not only security for landowners, but 

also for natural resource agencies, and the local community.  For example, if stream restoration 

or habitat improvement occurs on a conservation easement protected property, those who pay for 

those improvements will know that they will remain in place and not be lost if the property is 

sold for development or another non-compatible use. 

 

CCALT has developed a project budget of about $32,000 which will include $20,000 in 

matching funds from private foundations and individual donors to see it through.   The project 

budget represents about ½ FTE for CCALT through June 2014. 

 
 

TASKS  
Provide a detailed description of each task using the following format.  Detailed descriptions are 

only required for CWCB funded tasks.  Other tasks should be identified but do not require details 

beyond a brief description. 

 
TASK 1 – IDENTIFY CONSERVATION OPPORTUNITIES 

 

Description of Task 

CCALT has identified the White River Valley as one of the highest priority landscapes for our 

conservation work in Colorado.  We have been contacted by about 10 ranching families in the 

Meeker area and four to six of those appear to be ready to move forward with conservation 

easements.  

 

Method/Procedure 

CCALT staff spent significant time in the White River Valley in the summer of 2013 having 

detailed one-on-one conversations with interested landowners.   We will continue that effort 



through June 2014.   CCALT staff will work internally and externally to identify those projects 

that have the highest combination of natural resources, agricultural value and landowner interest.   

As a result of that analysis, CCALT will rank the current conservation opportunities. This 

ranking tool will also be used as new prospective conservation easements come before CCALT 

in future years. 

 

 

Deliverable 

There will be three components to CCALT’s White River Conservation Plan.   This task 

represents the first of those which is the analysis and ranking of conservation opportunities.  The 

analysis will then be accompanied by a project timeline and implementation plan for the highest 

priority conservation easement projects in the watershed. 

 

 

TASK 2 – DEVELOP PROJECT TIMELINE 
 

Description of Task 

CCALT will develop a realistic project timeline that will allow us to finalize the highest priority 

conservation projects.    

 

Method/Procedure 

CCALT will hold discussions with landowners related to their readiness to proceed, as well as 

with potential project funders related to grant rounds and timing.   Based on this information, and 

CCALT’s experience with conservation easement projects, we will establish reasonable 

timelines for the completion of the projects. 

 

Deliverable 

The final deliverable for this task will be a simple and clear timeline for the implementation of 

the White River Conservation Plan. 

 

 

TASK 3 – DEVELOP FUNDRAISING AND IMPLEMENTATION PLAN 

 

Description of Task 

CCALT will develop an overall project fundraising and implementation plan to be completed by 

June 2014.   We are hoping to position at least one or two of these projects for upcoming funding 

rounds of Great Outdoors Colorado and NRCS that will be held in late 2013 and early 2014. 

 

Method/Procedure 

Based on the project analysis and earlier discussions with landowners and funders, CCALT will 

seek to move the highest ranking properties forward into upcoming grant rounds in late 2013 and 

early 2014.   We will also seek to position the projects for future rounds of conservation funding 

from these two agencies.  In addition, we will work with private funders, including the Packard 

Foundation, who have funded private land conservation activities in the area in the past. 

 



Significant staff time will go into the development of individual grant proposals and researching 

additional funding sources.   Additional effort will go into the gathering of due diligence 

materials for each conservation easement project, including appraisals, natural resource 

inventories, researching water rights, mineral rights and title to the property.   Finally, CCALT 

will begin to develop the Deed of Conservation Easement for the initial properties as soon as 

funding is secured. 

 

Deliverable 

The final deliverable will be a three-to-five year conservation plan for the area.   This will be 

completed by June 2014.  CCALT hopes that the plan will also include initial progress showing 

that several of the projects identified will be able to be formally protected by the end of 2014. 

 

 

 

REPORTING AND FINAL DELIVERABLE 

Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 

from the date of the executed contract.  The progress report shall describe the completion or 

partial completion of the tasks identified in the statement of work including a description of any 

major issues that have occurred and any corrective action taken to address these issues.    

 

Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final 

report that summarizes the project and documents how the project was completed.  This report 

may contain photographs, summaries of meetings and engineering reports/designs. 

 










