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Scope of Work 
 

GRANTEE: Rio Grande Headwaters Restoration Project (RGHRP) 
FISCAL AGENT: Colorado Rio Grande Restoration Foundation 
 
PRIMARY CONTACT: Heather Dutton 
 
ADDRESS: 623 Fourth Street, Alamosa, CO 81101 
 
PHONE: (719) 589-2230 ex 12 
 
PROJECT NAME: Lower Rio Grande Study – Phase 1 
 
GRANT AMOUNT: $10,000 
  
INTRODUCTION AND BACKGROUND  
The proposed planning project will include study and analysis of the reach of the Rio Grande 
between the Alamosa National Wildlife Refuge and the State Line, the “Lower Rio Grande”. This 
area was not included in the RGHRP 2001 Study. Designated the Rio Grande Natural Area 
(RGNA) by Congress in 2006, this 33-mile reach of the Rio Grande is home to spectacular 
wildlife, cultural, and historical resources. As part of the RGNA designation, a commission of 9 
volunteer stakeholders was assembled to assist the private landowners and the Bureau of Land 
Management (BLM) in developing a management plan for the RGNA. While some areas of 
concern are documented, the entire reach has not been inventoried. The study will include 
outreach to landowners, hiking or floating the entire reach, targeted surveying, and recording 
data on streambank stability, riparian habitat condition, geomorphology, in-stream structures, 
aquatic habitat, and sediment transport. Of special interest is the area of the RGNA that was 
recently designated critical habitat for the endangered Southwest Willow Flycatcher.  
 
The implementation of the Lower Rio Grande Study will be split into two phases. In Phase 1, 
project partners will document and assess the project area by hiking or floating the entire 
project reach and collecting data regarding the geomorphology, riparian and aquatic habitat, 
streambank and channel stability, and condition of structures. Data will be compiled, 
summarized, analyzed, and reported in preparation for Phase 2 of the project. In Phase 2, 
project partners will use the inventory of data from Phase 1 to develop and prioritize 
restoration projects. The resulting final report will be a critical piece of the RGNA planning 
effort, as it will provide in-depth baseline data for the commission. The report will also be a 
guideline for BLM and RGHRP to implement restoration projects in the reach; these projects 
will further improve the health and continuity of the Rio Grande by complementing work that 
has been completed upstream by the RGHRP in the 2001 Study reach.  
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OBJECTIVES 
The objectives of the Lower Rio Grande Study are to:  
(1) Assess the entire 33-mile project reach of the RGNA, below the 2001 Study to the State Line; 
(2) Collect data regarding the geomorphology, riparian and aquatic habitat, streambank and 
channel stability, and condition of structures 
(3) Analyze and compile background data to be used in the final report (Lower Rio Grande Study 
- Phase 2); 
(4) Aid the BLM in their planning efforts and the RGNA Commission in the development of a 
management plan for this reach of the river. 
 
TASKS  
TASK 1 – Condition Assessment and Survey 
 

Description of Task: Assess and survey the project reach through site visits, targeted 
surveying, and recording data on streambank stability, riparian habitat condition, 
geomorphology, in-stream structures, aquatic habitat, and sediment transport. 

 
Method/Procedure: The RGHRP, BLM, and Riverbend Engineering will collect data by hiking 
or floating the entire Project reach. The Project reach will be broken into homogenous 
subreaches and targeted surveying will be completed in each subreach. Data regarding the 
geomorphology, riparian and aquatic habitat condition, streambank and channel stability, 
and condition of structures will be collected. 

  
Deliverable: Data relating to the condition of the river throughout the project area. Specific 
data will include detailed cross sections at periodic sites throughout the study reach, 
detailed information about instream structures, and a general assessment of riparian 
vegetation throughout project area. 

 
TASK 2 – Summary of Site Characteristics 
 

Description of Task: Compile and analyze data collected in Task 1, to be used in final report 
prepared in Phase 2.  

 
Method/Procedure: Data collected during Task 1 will be compiled and analyzed in 
preparation for Phase 2 of the Lower Rio Grande Study, which will result in the completion 
of a final report with recommendations. This Task will include assembling a digital database 
of the data and analysis. 

 
Deliverable: A summary and compilation of the data collected in Task 1. 
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TASK 3 – Project Administration 
 

Description of Task: Complete all necessary contracts, status reports, and internal and 
external documents. Ensure Tasks are completed within approved costs and timelines. 

 
Method/Procedure: The RGHRP will administer The Lower Rio Grande Study. This includes 
completing contracts with the CWCB, project partners, and contractors; managing budgets 
and reimbursement requests; and completing reports. Additionally, the RGHRP will perform 
Project oversight; making certain implementation is timely and accurate. 

 
Deliverable: All appropriate contracts, external and internal reports, and Project activities 
completed within planned period and anticipated costs. 

 
 
 
 
REPORTING AND FINAL DELIVERABLE 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning 
from the date of the executed contract.  The progress report shall describe the completion or 
partial completion of the tasks identified in the statement of work including a description of any 
major issues that have occurred and any corrective action taken to address these issues.    
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final 
report that summarizes the project and documents how the project was completed.  This 
report may contain photographs, summaries of meetings and engineering reports/designs. 
 

 

 







 
                                             

   

Invoice(to: Colorado(Water(Conservation(Board
1313(Sherman(St.(Rm.(721

Denver,(Co(80203

Grantee: Colorado(Rio(Grande(Restoration(Foundation

Address: 623(Fourth(Street(
Alamosa,(CO(81101

Phone(No.: (719)(589L2230

CWCB(Contract(or(
Purchase(Order(No.: CMS(#66272

Grant(Amount:( $10,000

Date(of(Invoice:( October(28,(2014

Task Description
Total(Budget/Grant(
Funds

Previously(
Invoiced Current(Invoice Remaining(Total

Percent(
Complete

1 Riverbend(Engineering:(Data(collection(and(analysis.( $7,500 $0 $7,500 $0.00 100.0%
3 CRGRF:(Project(administration.( $2,500 $0 $2,500 $0.00 100.0%

TOTALS $10,000 $0 $10,000 $0

Submitted(by: Heather(R.(Dutton

Title: Executive(Director

Signature:

Name.of.Project:.Lower.Rio.Grande.Study.?.Phase.1



 

 
 
 
 

Invoice
Date

9/19/2014

Invoice #

786

Bill To

The Colorado Rio Grande
Restoration Foundation
623 Fourth St
Alamosa, CO  81101

Riverbend Engineering, LLC

5929 Pauline St  NW
Albuquerque, NM 87107

Total

Description Amount

Rio Grande below Alamosa
River Condition Assessment and Report

2014 Condition Assessment 12,200.00
80% complete

v
0.00

$12,200.00


