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	Exhibit A
	INTRODUCTION AND BACKGROUND
	OBJECTIVES
	TASKS
	TASK 1 – Permitting
	Description of Task
	The entirety of Elk Home ditch is located on U.S. Forest Service property and construction will take place on USFS property and the associated actions could be considered to be outside of normal operation and maintenance therefore requiring a temporar...
	Method Procedure
	Trout Unlimited will work with the US Forest Service and the ditch owners to acquire the necessary construction permits for the project. The US Forest Service has provided TU with verbal assurances that the necessary permits will be provided prior to...
	Deliverables
	 Temporary Construction permit issued by August 2015.
	Task 2- Final Design/Engineering
	Description of Task
	This task will involve the completion of final Elk Home Pipe design. Williams Engineering was hired to complete the attached conceptual design and cost estimates. Once funding is secure project partners will work with this firm to complete the final d...
	Method Procedure
	Williams Engineering will participate in site visits to understand the existing terrain, soil conditions, and intake and outlet conditions of the proposed delivery pipe. General hydraulic calculations were developed based on the survey work completed...
	Deliverables
	 Site visit with engineer by June 30, 2015
	 Final design completed by July 30, 2015
	 Hire pipe construction contractor by Aug 15, 2015
	Task 3 - Pipe Elk Home Ditch
	REPORTING AND FINAL DELIVERABLE
	BUDGET: Total project cost by Task
	Trout Unlimited In-kind contributions
	Project Schedule:



