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Revised	  Scope	  of	  Work:	  September	  2011	  
Raising	  Awareness	  in	  2012:	  A	  Statewide	  Celebration	  of	  Colorado	  Water	  	  
	  

I. Need	  for	  Revisions	  
	  
In	  spring	  2011,	  the	  Arkansas	  Basin	  Roundtable	  submitted	  a	  Water	  Supply	  
Reserve	  Account	  grant	  from	  the	  Colorado	  Foundation	  for	  Water	  Education	  on	  
behalf	  of	  Colorado	  Water	  2012	  for	  consideration	  by	  the	  Colorado	  Water	  
Conservation	  Board	  to	  assist	  with	  the	  planning	  of	  Colorado	  Water	  2012.	  	  The	  
Board	  approved	  a	  grant	  in	  the	  amount	  of	  $30,515	  in	  April	  2011.	  
	  
Shortly	  thereafter,	  the	  Management	  Team	  of	  Colorado	  Water	  2012	  undertook	  a	  

hiring	  process	  for	  a	  ½-‐time	  coordinator	  to	  help	  organize	  and	  move	  the	  initiative	  forward.	  	  On	  May	  2,	  
2011	  CFWE,	  acting	  as	  fiscal	  agent	  and	  contracting	  entity	  for	  the	  initiative,	  signed	  a	  contract	  with	  Wendy	  
Newman	  to	  provide	  consulting	  services	  through	  June	  30,	  2011	  with	  tasks	  outlined	  in	  a	  detailed	  scope.	  	  	  
	  
Ms.	  Newman,	  in	  her	  role	  as	  Project	  Coordinator,	  spent	  277	  hours	  of	  billable	  time	  between	  May	  2	  and	  
August	  31	  on	  the	  following	  tasks:	  

• Coordination	  &	  Project	  Management	  
o Administrative	  duties	  such	  as	  responding	  to	  email,	  phone	  calls,	  inquiries;	  learning	  

systems	  and	  operations.	  
o Monthly	  briefings	  with	  Nicole	  Seltzer,	  including	  preparation	  and	  follow-‐up.	  
o Coordinating	  with	  six	  sub-‐committees,	  Mgmt.	  Team,	  and	  assisting	  with	  identifying	  and	  

accomplishing	  milestones;	  tracking	  progress.	  
o Meeting	  facilitation,	  preparation,	  coordination,	  and	  follow-‐up	  of	  consortium	  sessions.	  

• Outreach,	  Education,	  &	  Communications	  
o Represent	  the	  initiative	  and	  serve	  as	  the	  point-‐of-‐contact.	  	  	  
o Website	  creation	  oversight.	  
o Technical	  assistance	  and	  coordination	  with	  entities	  interested	  in	  participating	  in	  Water	  

2012.	  
o Assisting	  with	  branding	  and	  concepting	  of	  campaign	  tools.	  

• Financial	  Strategy	  &	  Fundraising	  
o Create	  budget	  for	  sub-‐committee	  priorities	  with	  narrative	  that	  describes	  strategic	  goals,	  

partnerships,	  planned	  activities	  and	  a	  "gap	  analysis"	  
	  
Between	  May	  2	  and	  August	  31,	  Ms.	  Newman	  accomplished	  many	  tasks,	  including	  the	  following:	  

• Leading	  the	  Mgt.	  Team	  in	  a	  brainstorming	  session	  to	  define	  the	  goals	  of	  the	  initiative;	  	  
• Facilitation	  and	  all	  prep	  and	  follow-‐up	  for	  4	  Coalition	  meetings	  and	  6	  Mgt.	  Team	  meetings;	  
• Development	  of	  communication	  materials	  with	  the	  Art	  Institute	  of	  Colorado;	  
• Development	  of	  a	  website;	  
• Refinement	  of	  committee	  activities,	  including	  tasks,	  schedules	  and	  budgets;	  
• Developing	  new	  partnerships	  with	  entities	  interested	  in	  2012	  activities;	  
• Drafting	  of	  an	  initial	  strategic	  plan;	  
• Acting	  as	  point	  of	  contact	  for	  hundreds	  of	  inquiries.	  

	  
In	  June	  2011,	  during	  discussion	  of	  the	  renewal	  of	  Ms.	  Newman’s	  contract,	  she	  recommended	  to	  the	  
Management	  Team	  that	  they	  consider	  restructuring	  the	  Project	  Coordinator	  position	  as	  she	  felt	  that	  she	  
was	  incapable	  of	  succeeding	  at	  half-‐time	  given	  the	  work	  load.	  	  She	  felt	  it	  was	  financially	  prudent	  to	  hire	  
someone	  at	  a	  lesser	  rate	  for	  more	  time	  because	  the	  current	  workload	  could	  not	  be	  accomplished	  at	  half-‐
time	  and	  to	  hire	  her	  at	  full-‐time	  approximately	  $120,000	  would	  be	  required.	  	  	  
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The	  Management	  Team	  agreed,	  and	  Ms.	  Newman	  stayed	  on	  in	  her	  capacity	  through	  August	  31,	  2011	  to	  
give	  them	  time	  to	  revise	  their	  strategy.	  	  During	  this	  time	  period,	  the	  Management	  Team	  decided	  on	  the	  
following	  approach:	  

• Hire	  an	  AmeriCorps	  VISTA	  volunteer	  at	  $7,000	  for	  a	  year	  to	  be	  responsible	  for	  the	  administrative	  
tasks;	  

• Hire	  multiple	  experts	  (instead	  of	  one	  coordinator)	  for	  the	  fundraising,	  facilitation	  and	  
communications	  aspects	  of	  the	  initiative;	  

• Reiterate	  to	  all	  committees,	  basin	  roundtables,	  partners	  and	  volunteers	  that	  the	  Water	  2012	  
paid	  consultants	  would	  be	  responsible	  for	  creating	  a	  “toolkit”	  of	  activities	  and	  marketing	  pieces	  
for	  their	  use,	  but	  the	  responsibility	  for	  the	  implementation	  of	  these	  activities	  was	  not	  the	  Mgt.	  
Team’s	  or	  paid	  consultant’s,	  but	  their	  own.	  	  	  

	  
In	  September	  2011,	  the	  Management	  Team	  implemented	  the	  above	  by	  hiring	  Nona	  Shipman	  as	  the	  
VISTA,	  Brenda	  O’Brien	  as	  facilitator,	  Karla	  Brown	  as	  sponsorship	  coordinator	  and	  Cindy	  Jennings	  as	  
marketing	  consultant.	  	  All	  committees	  are	  now	  primarily	  relying	  on	  their	  own	  leadership	  and	  volunteers	  
to	  design	  and	  implement	  2012	  activities,	  with	  support	  and	  tracking	  from	  the	  facilitator	  when	  required.	  
	  
Due	  to	  the	  above	  shift	  in	  strategy,	  the	  WSRA	  grant	  approved	  in	  April	  2011	  requires	  revision	  to	  the	  Scope	  
of	  Work,	  timeline	  and	  budget.	  	  The	  following	  grant	  revisions	  are	  proposed	  by	  CFWE	  on	  behalf	  of	  Water	  
2012.	  	  While	  funds	  will	  be	  shifted	  between	  tasks,	  the	  total	  amount	  requested	  in	  the	  grant	  will	  not	  
change.	  
	  

II. Objectives	  
The	  main	  goal	  of	  the	  Water	  2012	  effort	  is	  to	  leverage	  the	  milestone	  anniversaries	  of	  the	  Conservancy	  
District	  Act,	  the	  Colorado	  Water	  Conservation	  Board,	  Northern	  Water,	  the	  Colorado	  River	  District	  and	  
the	  Southeastern	  Colorado	  Water	  Conservancy	  District	  into	  a	  statewide	  water	  awareness	  effort	  that	  will	  
be	  implemented	  locally,	  regionally	  and	  statewide	  in	  2012.	  To	  accomplish	  this	  goal,	  Water	  2012	  aims	  to	  
accomplish	  four	  key	  objectives:	  
	  

1) Raise	  awareness	  of	  Colorado	  water	  as	  a	  valuable,	  limited	  resource	  in	  2012	  through	  educational	  
events	  and	  “celebrations”	  at	  the	  statewide	  and	  local	  level;	  

2) Increase	  support	  for	  efforts	  to	  manage	  and	  protect	  Colorado’s	  water	  by	  raising	  the	  visibility	  of	  
Colorado	  organizations	  working	  in	  this	  area	  and	  the	  challenges	  they	  face;	  

3) Create	  new	  opportunities	  for	  citizens	  to	  learn	  about	  local	  water	  supplies	  and	  become	  involved	  in	  
decisions	  relating	  to	  their	  water	  through	  volunteerism	  and	  other	  engagement	  mechanisms;	  

4) Set	  the	  stage	  for	  a	  sustained	  awareness	  campaign	  on	  the	  value	  of	  Colorado	  water	  beyond	  2012.	  
	   	  
	  

III. Tasks	  	  	  
The	  above	  objectives	  will	  be	  accomplished	  through	  the	  following	  tasks:	  
	  
Task	  1:	  Coordination	  
Task	  1.1	  Coordination/Facilitation/Planning	  

Description	  of	  Task	  	  
Ensure	  the	  full	  Water	  2012	  coalition	  and	  Mgt.	  Team	  meets	  on	  a	  regular	  basis	  to	  coordinate	  and	  plan	  
the	  effort.	  	  Additionally,	  track	  meetings	  of	  the	  additional	  subcommittees	  focused	  on	  efforts	  such	  as:	  
public	  libraries	  and	  museum	  traveling	  displays,	  a	  speaker’s	  bureau,	  K-‐12	  activities,	  higher	  education,	  
a	  public	  awareness	  campaign,	  and	  a	  Water	  2012	  website.	  	  	  	  
	  	  
Method/Procedure	  	  
A	  paid	  facilitator	  will	  work	  with	  the	  Mgt.	  Team	  and	  the	  Subcommittee	  Heads	  to	  plan,	  implement	  and	  
follow-‐up	  on	  regular	  meetings	  of	  the	  full	  Water	  2012	  coalition	  and	  the	  subcommittees.	  	  These	  
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meetings	  will	  move	  around	  the	  state	  to	  ensure	  that	  all	  interested	  parties	  have	  an	  opportunity	  to	  
participate.	  
	  	  	  
Deliverables	  and	  Timeframe	  

• CFWE	  will	  ensure	  that	  Water	  2012	  monthly	  meeting	  minutes	  are	  posted	  on	  water2012.org	  
within	  two	  weeks	  of	  the	  meeting	  date.	  	  These	  meeting	  minutes	  will	  also	  be	  provided	  to	  the	  
CWCB	  grant	  manager	  via	  email.	  

• CFWE	  will	  ensure	  the	  development	  of	  a	  monthly	  e-‐mail	  update	  that	  catalogs	  activities,	  
financials,	  etc.	  to	  be	  sent	  to	  all	  Water	  2012	  coalition	  members.	  	  A	  basic	  email	  update	  went	  
out	  to	  all	  partners	  on	  May	  15	  and	  31;	  June	  3;	  and	  July	  12	  (attached	  as	  Exhibit	  1).	  A	  more	  
refined	  monthly	  update	  that	  takes	  the	  form	  of	  an	  “e-‐newsletter”	  will	  be	  developed	  by	  
October	  31,	  2011.	  
	  

Task	  1.2	  Outreach	  to	  Basin	  Roundtables	  
Description	  of	  Task	  	  
The	  purpose	  of	  this	  task	  is	  to	  build	  opportunities	  for	  the	  roundtables	  to	  participate	  in	  Water	  2012.	  	  
CFWE,	  on	  behalf	  of	  Water	  2012,	  will	  initiate	  conversations	  with	  each	  of	  the	  nine	  basin	  roundtables	  
to	  ensure	  they	  are	  aware	  of	  Water	  2012	  and	  give	  them	  an	  opportunity	  to	  brainstorm	  activities	  they	  
may	  want	  to	  implement.	  	  CFWE	  will	  also	  provide	  additional	  support	  to	  identify	  mechanisms	  to	  
support	  the	  implementation	  and	  funding	  of	  their	  chosen	  activities.	  	  CFWE	  is	  not	  responsible	  for	  
carrying	  out	  or	  securing	  funding	  for	  these	  activities	  in	  2012;	  they	  are	  simply	  assisting	  the	  
roundtables	  in	  identifying	  them.	  
	  	  
Method/Procedure	  	  
Kristin	  Maharg	  of	  CFWE	  will	  work	  with	  each	  of	  the	  nine	  roundtable	  Education	  Liaisons	  to	  hold	  at	  
least	  one	  meeting	  to	  discuss	  Water	  2012	  and	  how	  they	  may	  want	  to	  participate.	  	  Ms.	  Maharg	  will	  go	  
over	  the	  “toolkit”	  of	  activities	  available	  to	  them,	  as	  well	  as	  brainstorm	  additional/other	  items	  in	  
which	  they	  are	  interested.	  Finally,	  Ms.	  Maharg	  will	  follow-‐up	  with	  each	  Education	  Liaison	  to	  help	  
them	  outline	  implementation	  and	  funding	  options	  for	  their	  chosen	  activities.	  
	  	  	  
Deliverables	  and	  Timeframe	  

• CFWE	  will	  provide	  the	  minutes	  from	  meetings	  with	  Education	  Liaisons	  from	  basin	  
roundtables	  where	  discussion	  of	  Water	  2012	  activities	  takes	  place.	  

• CFWE	  will	  include	  a	  summary	  of	  the	  roundtables’	  selected	  activities	  and	  their	  preferred	  
options	  for	  implementation	  and	  funding	  in	  a	  final	  Strategic	  Plan	  by	  December	  31,	  2011.	  

	  
	  
Task	  2:	  External	  Communications	  

Description	  of	  Task	  	  
CFWE,	  on	  behalf	  of	  Water	  2012	  will	  develop	  strategies,	  materials	  and	  tools	  to	  raise	  awareness	  of	  
Water	  2012	  to	  those	  outside	  the	  water	  community.	  	  	  	  	  
	  
Method/Procedure	  	  
A	  hired	  communications	  consultant	  will	  lead	  development	  of	  a	  Marketing	  Plan	  to	  identify	  the	  
strategies	  needed	  to	  reach	  audiences	  beyond	  the	  water	  community	  with	  the	  messages	  of	  Water	  
2012.	  
	  
The	  hired	  facilitator	  will	  develop	  a	  tracking	  spreadsheet	  for	  internal	  use	  that	  will	  explicitly	  lay	  out	  
the	  following:	  who	  is	  responsible	  for	  an	  activity,	  what	  is	  the	  activity,	  where	  is	  the	  activity	  taking	  
place,	  is	  there	  a	  need	  for	  Water	  2012	  Mgt.	  Team	  marketing	  assistance	  or	  funds;	  if	  not,	  who	  is	  
responsible	  for	  the	  marketing	  and	  funding	  of	  this	  activity.	  
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All	  Water	  2012	  activities	  will	  be	  posted	  to	  www.water2012.org	  shared	  calendar.	  
	  
The	  forthcoming	  Marketing	  Plan,	  due	  November	  15,	  will	  recommend	  the	  development	  of	  marketing	  
materials	  such	  as	  postcards,	  presentations	  and	  displays.	  	  Marketing	  materials	  will	  be	  developed	  by	  
the	  Art	  Institute	  of	  Colorado,	  in	  conjunction	  with	  committee	  chairs,	  and	  the	  facilitator.	  
	  
Deliverables	  and	  Timeframe	  
The	  deliverable	  for	  this	  task	  will	  be:	  1)	  a	  marketing	  plan	  complete	  by	  November	  15,	  2)	  marketing	  
materials	  such	  as	  postcards,	  displays,	  a	  powerpoint	  presentation,	  etc	  complete	  by	  December	  1,	  3)	  a	  
tracking	  spreadsheet	  filled	  out	  with	  Water	  2012	  activities	  to	  the	  best	  of	  our	  knowledge	  at	  the	  time	  
complete	  by	  December	  31,	  and	  4)	  entries	  onto	  the	  water2012.org	  on-‐line	  calendar	  that	  correspond	  
to	  the	  tracking	  spreadsheet	  by	  December	  31.	  
	  

Task	  3:	  Website	  
Description	  of	  Task	  	  
The	  website	  committee	  of	  Water	  2012	  will	  create	  www.water2012.org	  to	  reach	  a	  wide	  audience	  
with	  the	  Water	  2012	  message;	  advertise	  upcoming	  events;	  provide	  links	  to	  water	  information	  and	  
generally	  advertise	  the	  initiative.	  
	  
	  Method/Procedure	  	  
The	  facilitator	  will	  work	  with	  the	  website	  committee	  to	  launch	  www.water2012.org	  and	  ensure	  it	  
meets	  the	  above	  goals	  and	  functions	  well.	  

Deliverables	  and	  Timeframe	  
1)A	  functioning	  website	  that	  meets	  the	  above	  goals	  by	  October	  15;	  2)Post	  cards	  to	  announce	  the	  
availability	  of	  the	  site	  by	  October	  1;	  3)A	  short	  overview	  of	  the	  site,	  and	  especially	  use	  of	  the	  on-‐line	  
calendar,	  for	  distribution	  to	  water	  organizations	  in	  the	  state	  by	  October	  31.	  
	  

Task	  4:	  Strategic	  Plan	  
Description	  of	  Task	  	  
The	  goal	  of	  the	  Strategic	  Plan	  is	  to	  outline	  the	  organizational	  structure,	  goals,	  activities	  and	  budget	  
for	  Colorado	  Water	  2012.	  	  It	  will	  be	  used	  to	  raise	  awareness	  and	  find	  additional	  partners	  for	  the	  
Water	  2012	  effort	  to	  ensure	  that	  it	  reaches	  all	  corners	  of	  Colorado.	  	  	  
	  
	  Method/Procedure	  	  
CFWE	  and	  the	  facilitator	  will	  work	  with	  CWCB	  to	  develop	  an	  acceptable	  outline	  for	  the	  document.	  	  
This	  outline	  will	  involve	  a	  phased	  approach,	  in	  which	  the	  plan	  becomes	  increasingly	  “filled	  out”	  over	  
time.	  

Deliverables	  and	  Timeframe	  
The	  deliverable	  for	  this	  task	  will	  be	  a	  Strategic	  Plan	  in	  phases:	  

• Phase	  1	  will	  outline	  the	  organizational	  structure,	  goals,	  basic	  activities	  and	  current	  budget	  of	  
Water	  2012.	  	  This	  phase	  must	  explain	  the	  process	  by	  which	  Water	  2012	  will	  engage	  the	  
roundtables	  and	  how	  the	  roundtables’	  activities	  fit	  into,	  but	  do	  not	  duplicate,	  the	  activities	  
of	  this	  grant.	  	  Phase	  I	  is	  due	  September	  30.	  

• Phase	  2	  Section	  4.5	  of	  Strategic	  Framework	  titled	  Basin	  Roundtables	  is	  due	  October	  7.	  	  	  
• Phase	  2	  will	  incorporate	  the	  marketing	  and	  fundraising	  plan	  information,	  plus	  any	  refined	  

information	  on	  activities	  and	  budget.	  	  Phase	  2	  will	  be	  due	  it	  its	  entirety	  by	  November	  15.	  
• Phase	  3	  will	  be	  a	  final	  plan	  that	  fully	  presents	  the	  known	  activities	  and	  budget	  of	  Water	  

2012.	  	  It	  is	  due	  by	  December	  31.	  
	  

Task	  5:	  Fundraising	  &	  Financial	  Reporting	  
Task	  5.1:	  Financial	  Reporting	  
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Description	  of	  Task	  	  
To	  ensure	  proper	  use	  of	  WSRA	  funds,	  as	  well	  as	  other	  donations,	  there	  will	  be	  regular	  financial	  
reporting	  to	  members	  of	  the	  Management	  Team	  and	  CWCB.	  
	  
Method/Procedure	  	  
A	  qualified	  bookkeeper	  will	  account	  for	  the	  expenses	  and	  donations	  with	  Fiduciary	  Manager	  CFWE	  
and	  the	  Management	  Team.	  	  They	  will	  prepare	  and	  distribute	  monthly	  financial	  reports	  showing	  the	  
income,	  expenses	  and	  overall	  financial	  position	  of	  the	  initiative.	  
	  	  	  
Deliverables	  
The	  deliverable	  for	  this	  task	  will	  be:	  1)	  a	  program	  budget	  through	  December	  2012	  reflecting	  all	  
funding	  sources	  and	  how	  this	  grant	  is	  allocated	  across	  tasks;	  2)	  Initial	  invoices	  will	  commence	  in	  
October	  2011.	  	  All	  invoices	  will	  be	  accompanied	  by	  the	  required	  supporting	  documentation.	  

	  
Task	  5.2:	  Grant	  	  Reporting	  

Description	  of	  Task	  	  
As	  progress	  is	  made	  on	  the	  above	  outlined	  tasks,	  CWCB	  will	  be	  billed	  according	  to	  that	  progress.	  	  In	  
addition,	  CFWE	  will	  respond	  to	  requests	  from	  CWCB	  for	  any	  revisions,	  additions	  or	  questions	  
regarding	  this	  grant.	  
	  
Method/Procedure	  	  
CFWE	  will	  communicate	  regularly	  with	  the	  designated	  CWCB	  Grant	  Manager.	  
	  	  	  
Deliverables	  
The	  deliverable	  for	  this	  task	  will	  be:	  1)	  to	  meet	  the	  CWCB	  deliverable	  deadlines;	  2)	  provide	  regular	  
invoices	  to	  CWCB.	  
	  

Task	  5.3:	  Fundraising	  
Description	  of	  Task	  	  
To	  raise	  program	  funds	  needed	  beyond	  the	  planning	  phase,	  for	  activity	  implementation,	  CFWE	  on	  
behalf	  of	  Water	  2012,	  will	  develop	  a	  fundraising	  strategy	  to	  finance	  activities	  as	  outlined	  in	  the	  
Strategic	  Framework	  due	  December	  31,	  2011.	  	  The	  funds	  raised	  outside	  of	  this	  grant	  will	  be	  used	  to	  
implement	  activities.	  	  
	  
Method/Procedure	  	  
A	  hired	  sponsorship	  coordinator	  will	  develop	  and	  implement	  a	  fundraising	  strategy.	  
	  	  	  
Deliverables	  
The	  deliverable	  for	  this	  task	  will	  be:	  1)	  a	  fundraising	  strategy.	  

	  
IV. Schedule	  

The	  schedule	  for	  the	  project	  is	  outlined	  in	  Exhibit	  2.	  
	  

V. Budget	  
A	  summary	  budget	  for	  the	  project	  is	  outlined	  in	  Exhibit	  3.	  	  A	  detailed	  budget	  for	  the	  project	  is	  attached.	  
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Exhibit	  1:	  Group	  e-‐mail	  updates	  from	  May	  15	  and	  31;	  June	  3;	  and	  July	  12,	  2011	  
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	   Exhibit	  2:	  Project	  Schedule	  
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Exhibit	  3:	  Summary	  Budget	  

	  
	  
	  

	  


