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Water Supply Reserve Account – Grant and Loan Program 

Water Activity Summary Sheet 

September 11-12, 2014 

Agenda Item 13(g) 

 

Applicant & Program Sponsor:  Gunnison County 

 

Water Activity Name:  Repair of Gunnison Whitewater Park 

Water Activity Purpose:  Nonconsumptive (Recreational) 

County:  Gunnison 

River Basin:  Gunnison 

Water Source:  Gunnison River 

Total Amount Requested: $10,000 

Source of Funds:  $10,000 Gunnison Basin Account 

Matching Funds:  Applicant & 3
rd

 parties are providing total combined cash & in-kind match of $471,260, 

of total project costs of $481,260 (refer to Funding Overview/Matching Funds).  

Staff Recommendation 

Staff recommends approval of up to $10,000 from the Gunnison Basin Account to help complete the project 

titled:  Repair of Gunnison Whitewater Park. 

 

Water Activity Summary:  The purpose of this grant is to make necessary repairs to the Gunnison 

Whitewater Park structures to ensure its functionality and safety for years to come. The Park is one of the 

most heavily used assets in the Gunnison Valley, attracting hundreds of users of all ages and demographics 

in the summer months. It was created to provide activities for a variety of uses including fishing, kayaking, 

rafting, swimming and simply relaxing near the river. The Park has created significant improvements within 

the river corridor that include improved fishing habitat, fish passage, bank stabilization, and improved river 

access for recreational users.  

 

This fall, Gunnison County staff identified several issues with two of the three existing features. McLaughlin 

Whitewater Design Group was retained to evaluate the features, identify any structural damage and provide 

repair recommendations. Currently, structures 2 and 3 have begun to deteriorate, no longer creating a 

surfable hydraulic, and boulders caved off from the 3
rd

 feature are creating safety issues for users. The 

proposed project will repair feature 3, stabilize the channel downstream of feature 3, and stabilize the pool 

downstream of feature 2. Boulders, riprap, and cobbles will be mixed and placed in the pools downstream 

and adjacent to feature 2 and 3 to control scour and protect the whitewater wave structures.  

 

Discussion: 

The creation of the Gunnison Whitewater Park and its recreational uses helped secure a Recreational Inflow 

Water Right for the Gunnison River Basin ranging from 270 cfs to 1200 cfs. This is a permanent water right 

and preserves healthy river flows and a sustainable water source for local communities and a livable habitat 

for wildlife. 
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Issues/Additional Needs: 

Authorization of the work necessary to repair the structures would require authorization by the USACE for 

work performed in regulated “waters of the U.S.” Based on the evaluation provided by McLaughlin 

Whitewater Design Group, application for USACE Nation Wide Permits #3 (Maintenance) and #33 

(Temporary Construction, Access and Dewatering) would be required before commencement of the repair 

work.   

 

The permit process would include; identification of regulated water features, including wetlands if located 

within the project perimeter, and the Ordinary High Water Mark of the river associated with the project area; 

a pre-application meeting the with Army Corps of Engineers; preparation of a USACE preconstruction 

notification (PCN); and application for the above mentioned authorized NWP permits. Plan and cross 

sections of the proposed repair activities will be prepared by McLaughlin Whitewater Design Group, and 

these will be submitted with the permit application. Activities to stabilize Feature 1 (75 Ditch Diversion) will 

likely not be regulated as this is a water diversion for agricultural use. However, the permit application will 

identify this feature and activity and request an opinion regarding regulation. 

 

Threshold and Evaluation Criteria: 

The application meets all four Threshold Criteria. 

 

Tier 1-3 Evaluation Criteria: 

n/a 

 

Funding Overview/Matching Funds: 

 Cash In-kind Total 

WSRA Gunnison Basin Account $10,000 n/a $10,000 

Great Outdoors Colorado (pending) $325,000 $0 $325,000 

Gunnison County $35,000 $90,200 $125,200 

Gunnison River Festival $5,000 $0 $5,000 

Western State Colorado University $3,000 $0 $3,000 

City of Gunnison $3,000 $60 $3,060 

Town of Crested Butte (pending) $3,000 $0 $3,000 

1% For Open Space $5,000 $0 $5,000 

JM Consulting $0 $2,000 $2,000 

 Total $389,000 $92,260 $481,260 

 

All products, data and information developed as a result of this grant must be provided to the CWCB in hard 

copy and electronic format as part of the project documentation.  This information will in turn be made 

widely available to Basin Roundtables and the general public and will help promote the development of a 

common technical platform.  In accordance with the revised WSRA Criteria and Guidelines, staff would like 

to highlight additional reporting and final deliverable requirements.  The specific requirements are provided 

below. 

 

Reporting and Final Deliverable:  The applicant shall provide the CWCB a progress report every 6 

months, beginning from the date of the executed contract. The progress report shall describe the completion 

or partial completion of the tasks identified in the scope of work including a description of any major issues 

that have occurred and any corrective action taken to address these issues. At completion of the project, the 

applicant shall provide the CWCB a final report that summarizes the project and documents how the project 

was completed. This report may contain photographs, summaries of meetings and engineering 

reports/designs. 
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Engineering: All engineering work (as defined in the Engineers Practice Act (§12-25-102(10) C.R.S.)) 

performed under this grant shall be performed by or under the responsible charge of professional engineer 

licensed by the State of Colorado to practice Engineering.  



The Gunnison Basin Roundtable 
501 Palmer Street 
Delta, CO 81416 

July 9, 2014 

Mr. Craig Godbout 
Intrastate Water Management and Development Section 
COLORADO WATER CONSERVATION BOARD 
1580 Logan Street, Suite 600 
Denver, CO 80203 
Re: Grant Request from the Water Supply Reserve Account 

Gunnison County 
Repair of the Gunnison Whitewater Park 

Dear Mr. Godbout: 
This letter is presented to advise you that the grant application submitted by Guimison County for 

$10,000 from Basin Account funds from the Water Supply Reserve Account for the Repair of the 
Gunnison Whitewater Park was reviewed by the Gunnison Basin Roundtable and its Project Screening 
Committee, and was approved by a unanimous vote of the Gunnison Basin Roundtable during our 
meeting on July 7, 2014. 

This water activity meets the provisions of Section 37-75-104(2), Colorado Revised Statutes. The 
requirements/language from the statute is provided in Part 3 of the Criteria and Guidelines. 

This activity furthers basin-wide consumptive needs for the Gunnison Basin by maintaining a 
facility which provides non-consumptive benefits as identified in the basin needs assessment. 

Michelle Pierce 
Chair 

cc: Tom Alvey (e-mail) 
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To:   Colorado Water Conservation Board Grant Review Team 

From:  Pamela Loughman, GCBTA Executive Director 

RE:   Gunnison Whitewater Park repairs 

Date:  May 6, 2014 

 

Grant Application Review Committee, 

 

The Gunnison‐Crested Butte Tourism Association is in full support of the grant application submitted by 

the City of Gunnison for its Whitewater Park repairs.  The park, located on the banks of the Gunnison 

River, provides access points to the river for the community and visitors alike.  The proposed scope of 

work takes into account necessary improvements to the water park to ensure the safety of citizens and 

a multitude of other users, including the traveling public.   

Tourism is the lifeblood of economic development for our small community. The Tourism Association 

markets Gunnison County to increase overnight visitors in support of our local economy. Direct 

employment in the county represented 1,870 tourism‐related jobs. The Whitewater Park is a product 

that we offer to citizens and the traveling public; keeping users safe is a responsibility of the community 

and paramount to recreational enjoyment.  

Thank you for consideration of this very important application to improve the infrastructure of the 

water park.  

 

Regards, 

 

 
Pamela Loughman 

Executive Director 

GUNNISON‐CRESTED BUTTE TOURISM ASSOCIATION 

 

 

 

 

 

 



 
 

Jesse Kruthaupt  
Upper Gunnison Project Specialist 

 
 

To: Colorado Water Conservation Board 

From: Jesse Kruthaupt 

Date: May 8, 2014 

Ladies and Gentlemen, 

  Trout Unlimited is pleased to offer our support of the Gunnison River Park Restoration 
Project. Since its inception this park has seen an enormous amount of use and has become an 
extremely valuable asset to the community. The park is used by whitewater enthusiasts, 
fishermen, and individuals looking for a convenient place to dip their feet in the Gunnison River. 

Trout Unlimited is a sportsmen’s conservation organization focused on improving and 
protecting cold water fisheries throughout the United States. I am aware that over the last 20 
years many whitewater parks have been scrutinized for impeding fish migration and altering the 
balance of sediment transport and deposition. However, I am confident that the proposed new 
structures for the Gunnison River Park will address these concerns and by contrast improve 
stream stability and fish habitat thru this section of stream. The reconstruction will also assure 
that the park will continue to provide an opportunity for locals and guests to get out and 
appreciate the cool, clean waters that are so important to our rural economy in the Gunnison 
Valley. 

There is no denying that the Gunnison River Park is extremely valuable to our 
community and  I encourage the Colorado Water Conservation Board to consider granting the 
funds requested for the is project.  

      Thank you for taking the time to consider these comments.  

Sincerely, 

 

Jesse Kruthaupt 
Trout Unlimited 
970-209-0976 
 

    

 
Trout Unlimited:  America’s Leading Coldwater Fisheries Conservation Organization 

57564 Hwy 50 Gunnison, CO 81230 
(970)209-0976 • email: jkruthaupt@tu.org • www.tu.org 

 

           Jesse Kruthaupt







 
Exhibit A 

Statement of Work 
 
 

WATER ACTIVITY NAME – Gunnison Whitewater Park Repairs 
 
GRANT RECIPIENT – Gunnison County 
  
FUNDING SOURCE – Gunnison Basin Roundtable 
 
INTRODUCTION AND BACKGROUND  
This fall, Gunnison County staff identified several issues with 
two of the existing whitewater features at the Gunnison 
Whitewater Park. In light of these issues McLaughlin Whitewater 
Design Group was retained to evaluate the features, identify any 
structural damage and provide recommendations to repair any 
deficiencies. They found significant structural damage in both 
structure 2 and 3 which includes the high probability of 
complete structure failure in the near future as well as 
significant safety issues caused by the erosion of the existing 
features in the immediate term. The Park has become one of the 
most heavily used assets in the Gunnison Valley. It was created 
to provide activities for a variety of users including 
fishermen, kayakers, rafters, swimmers and those who simply 
enjoy relaxing near the river. During the summer months the Park 
attracts hundreds of users from all ages and demographics. The 
Park consists of two boat ramps, a trail system and three 
whitewater structures that enable "play spots" for recreational 
boaters. In addition, it is host every year to the Gunnison 
River Festival which brings in boaters and spectators from all 
around the region to participate in activities revolving around 
our River ecosystems. The uses in the Park also helped secure a 
Recreational Inflow Water Right for the Gunnison River Basin. In 
an effort to save one of the Gunnison Valley’s most treasured 
amenities we are seeking funding to make the necessary repairs 
to the Park structures to ensure its functionality and safety 
for years to come. 
 
OBJECTIVES 
List the objectives of the project 
 

- Repair/ replace existing feature 3 in the Gunnison Whitewater Park   
- Repair structural damage to existing feature 2 in the Gunnison Whitewater Park 

 
 



 
TASKS  
Provide a detailed description of each task using the following format 
 
TASK 1 – Engineering 
 

Description of Task 
Complete engineering and design of whitewater park repairs including drawings, specifications and bid 
documents 

 
Method/Procedure 
McLaughlin Whitewater Group will prepare engineered drawings that include construction specifications 
and appropriate bid documents for Gunnison County 

 
Deliverable 
Engineered plans and bid documents 

 
 
 
TASK 2 – Survey 
 

Description of Task 
Complete topographic and bathymetric survey of river and provide site base mapping 

 
Method/Procedure 
Alpine Surveying will prepare a complete topographic and bathymetric survey during low flow times and 
provide site base mapping to Gunnison County and McLaughlin Whitewater Group. 

 
Deliverable 
Topographic Survey 
Bathymetric Survey 
Site Base Mapping 

 
 
 
 
TASK 3 – Permitting 
 

Description of Task 
Prepare permit applications, permit fees, and obtain required approvals 

 
Method/Procedure 
Bio-Environs will prepare permit applications, coordinate payment of permit fees and obtain required 
approvals for necessary site work to repair Gunnison Whitewater Park  

 
Deliverable 
Corps of Engineer Permits, fees and approvals 

 
 



TASK 4– Construction 
 

Description of Task 
Construction/ repair of both Feature 2 and Feature 3 in the Gunnison Whitewater Park 

 
Method/Procedure 
-Mobilization of equipment and labor, bonding, insurance, and costs associated with project start-up 
generally 5% of total construction value as a lump sum 
-Temporary access to the river and stockpile/staging areas as a lump sum 
-Implement a Stormwater Pollution Prevention Plan (SWMP) to control erosion of areas disturbed by 
construction activity - silt fence, waddles, concrete washout area, and site restoration as a lump sum 
-Control of surface and subsurface water during construction - temporary coffer dam, sumps, pumping, 
sediment basin as a lump sum 
-Partial demolition and removal of boulders and grout in existing whitewater structures as a lump sum 
-Excavation of soil & disposal - loader, trucking & excavator equipment time excluded (in-kind) -
measured in cubic yards 
-Excavation of soil, placement of fill on site with compaction - excavator equipment time excluded (in-
kind) - measured in cubic yards in place 
-Liner for whitewater features foundation cutoff measured in square feet installed 
-Boulder handling, loading, hauling, sorting, subgrade preparation, placements and preparation for 
grouting - loader, trucking, excavator equipment time & boulder material cost excluded (in-kind) - 
measured by cubic yard installed 
-Harvesting of boulders on site, loading, hauling, sorting, subgrade preparation, placements and 
preparation for grouting measured in cubic yard installed 
-Cement grout placement, pumping, finishing and cleanup measured in cubic yards installed 
-Riprap mixed with native river cobbles to armoring pools downstream of whitewater structures - loader, 
trucking, excavator equipment time & riprap material cost excluded (in-kind) - measured in cubic yards 
installed 
-Riprap mixed with native river cobbles for channel stabilization downstream of Feature #3 - loader, 
trucking, excavator equipment time & riprap material cost excluded (in-kind) -  measured in cubic yards 
installed 
-Optimization of whitewater wave Feature #3 by minor modifications post construction - adding boulders, 
excavations, others as a lump sum 
 

 
Deliverable 
Replacement of Feature 3 and repair of Feature 2 in Gunnison Whitewater Park resulting in a completed 
project. 

 
 
TASK 5 – Tuning Phase 
 

Description of Task 
Professional services during construction including construction administration (pay requests, request for 
information, submittal review, progress meetings), field inspection, tuning phase (performance 
evaluations, tuning recommendation, field inspections) and project closeout documentation 

 
Method/Procedure 
McLaughlin Whitewater Group will provide above stated services  

 
Deliverable 
Construction administration, field inspections, and final project closeout documentation 



Budget Gunnison Whitewater Park Repairs

Task Description In-kind Cash
Task 1 Engineering $0 $40,000 $10,000 $50,000
Task 2 Survey $0 $10,000 $0 $10,000
Task 3 Permitting $0 $4,000 $0 $4,000
Task 4 Construction $90,200 $305,935 $0 $396,135
Task 5 Tuning Phase $0 $21,125 $0 $21,125

Totals $90,200 $381,060 $10,000 $481,260

non-WSRA contributions WSRA 
Funds

Total



 
 
Gunnison Whitewater Park Repairs Timeline 
 
 

Task Start Date Finish Date 

1 September 2014 November 2014 

2 October 2014 April 2015 

3 October 2014 April 2015 

4 August 2015 November 2015 

5 August 2015 April 2016 



PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014









PRELIMINARY NOT

FOR CONSTRUCTION

MARCH 2014






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