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May 6, 2014  
 
  
Summit Reservoir & Irrigation Company 
Mr. David Sanford, Secretary/Treasurer 
P.O. Box 127 
Dolores, CO 81323 
 

RE: Notice to Proceed – WSRA Grant – Evaluation of Potential Infrastructure 
Upgrades in the Southwest River Basin 

 
Dear David: 
 

This letter is to inform you that the WSRA grant request for the Evaluation of Potential 
Infrastructure Upgrades in the Southwest River Basin was approved and signed on May 6, 2014.   

 
With the executed amendment contract, you are now able to proceed with the project and 

begin invoicing the State of Colorado for costs incurred through December 31, 2014.  Upon 
receipt of your invoice(s), the State of Colorado will provide payment no later than 45 days.  I 
wish you much success in your project. 
 
Sincerely, 
 
/s/ 
 
Craig Godbout 
Program Manager 
Colorado Water Conservation Board 

Water Supply Planning Section 

1580 Logan Street, Suite 200 

Denver CO 80203 

(303) 866-3441, ext 3210 (office) 

(303) 547-8061 (cell) 

craig.godbout@state.co.us  

 

 
John W. Hickenlooper 
Governor 
 
Mike King 
DNR Executive Director 
 
James Eklund 
CWCB Director 

tel:%28303%29%20866-3441%2C%20ext%203210
tel:%28303%29%20547-8061
mailto:craig.godbout@state.co.us
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EXHIBIT A 

 

STATEMENT OF WORK, BUDGET, AND SCHEDULE 
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Statement of Work 

 

 
WATER ACTIVITY NAME – Evaluation of Potential Infrastructure Upgrades 
 
GRANT RECIPIENT – Summit Reservoir & Irrigation Company 
  
FUNDING SOURCE – Water Supply Reserve Account Southwest Basin Grant  ($26,000) , with  
matching funds from applicant  ($6,000) and from the Southwestern Water Conservation District 
($8,000). 
 
INTRODUCTION AND BACKGROUND  

 

The Summit Reservoir & Irrigation Company (SRIC), a Colorado not-for-profit corporation established 
in 1906, is requesting the consideration of the SW Basin Roundtable in providing funding assistance 
for a proposed study of key features of the company’s existing infrastructure, to evaluate the expected 
costs and benefits of remedial work which would allow the company to more effectively utilize its 
existing water rights, versus the costs of continuing to operate the system under current diversion and 
storage limitations. 
 
Currently, the company’s largest storage reservoir, Summit Lake, is subject to a reservoir restriction 
imposed by the Colorado State Engineer’s Office (SEO) due to safety issues with the dams, which 
limits the ability of the company to fully utilize their decreed storage within the reservoir.  The 
restriction, written primarily for safety issues associated with dam and foundation seepage, limits the 
time period during which the reservoir can be within 1.1 feet of full storage to 21 continuous days of the 
filling season, resulting in a loss of up to 400 acre-feet of storage capacity at the time of the year when 
storage is most needed.  Additionally, the main filling mechanism for Summit Lake, the Summit Ditch, 
which diverts flows from Lost Canyon Creek, is currently limited in its flow capacity to about 80 cfs 
due to hydraulic restrictions which have occurred over the years, a substantial reduction from its 
decreed diversion right of 135 cfs.  Both issues affect the ability of SRIC to deliver irrigation water to 
downstream shareholders, who typically will receive only 50% of the full water demand for the arable 
acreage under production in any given year. 
 
SRIC proposes to utilize the services of URS Corporation of Denver (URS), as described below, to 
perform the study. 
 

OBJECTIVES 

 
The objectives of the proposed activity are as follows: 
 

1. Evaluate the work required and the estimated cost to repair/rehabilitate the dams at Summit Lake 
to allow for removal of the current reservoir restriction and to address other identified safety 
deficiencies with the dams. 
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2. Evaluate the work required and the estimated cost to repair/rehabilitate/upgrade the existing 
Summit Ditch, and its diversion structure in Lost Canyon, to allow it to convey the full decreed 
diversion right of 135 cfs. 

3. Evaluate the annual impact of the current reservoir restriction on Summit Lake, with respect  to 
the ability of SRIC to utilize its decreed storage and diversion rights to deliver available  water 
to its shareholders.  This would include a study of the flow regime in Lost Canyon, the 
availability of divertible flows, and the timing of diversions and reservoir releases. 

 
 
TASKS  
 
Task 1 – Existing Conditions Evaluation 

 
Description of Task 

 
Investigate and determine existing conditions in order to: 1) develop recommendations to bring 
Summit Lake into compliance with SEO Dam Safety Rules and allow removal of the current 
reservoir restriction; 2) develop recommendations to repair/rehabilitate/upgrade the existing Summit 
Ditch to convey the full decreed diversion right of 135 cfs; and 3) evaluate the  existing flow regime 
in Lost Canyon Creek and the impact that the current storage restriction on Summit Lake has on the 
availability of water to irrigators downstream.   

 
Method/Procedure 

 
The evaluation will focus on the following strategies: 
 

 Review available previous studies and inspection reports to identify reported deficiencies 
with the Summit Lake Dams and the Summit Ditch.  The review of available information will 
also include gathering information and data to be used for the evaluation of the flow regime 
of Lost Canyon Creek and for the evaluation of reservoir filling timing and water usage from 
Summit Lake. 

 Conduct a site visit and perform a visual inspection of the Summit Lake Dams and the 
Summit Ditch to verify documented deficiencies and evaluate current conditions. 

 Make recommendations for development of concepts to repair/rehabilitate the dams at 
Summit Lake to be in compliance with SEO Rules and facilitate removal of the current 
reservoir restriction.   

 Make recommendations for development of concepts to repair/rehabilitate/upgrade the 
existing Summit Ditch, and its diversion structure in Lost Canyon, to allow it to convey the 
full decreed diversion right of 135 cfs. 

 Estimate the annual impact of the current reservoir restriction on Summit Lake, with respect 
to the ability of SRIC to utilize its decreed storage and diversion rights and deliver available 
water to its shareholders.  This will utilize a water balance approach to analyze the 
relationship between the flow regime in Lost Canyon Creek, the availability of divertible 
flows, and the timing of diversions and reservoir releases. 
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Deliverable 
 

A memorandum summarizing the existing conditions, including identified deficiencies determined 
from the review of available information and inspection of the dams and ditch. Recommendations for 
concepts to be developed in Task 2 will also be presented. The concepts will be limited to one 
concept for the Summit Lake Dam and one concept for the Summit Ditch. The memorandum will 
include site photos and site observations. The deliverable for Task 1 will be distributed in electronic 
format. 
 

Task 2 – Concept Drawings 

 
Description of Task 

 
Develop concept drawings of the recommended repair/rehabilitation/upgrade concepts identified in 
Task 1. 

 

Method/Procedure 
 

 Perform conceptual engineering analyses to enable the development of concepts. 
 Develop concept figures in AutoCAD with sufficient detail to identify quantities and costs 

associated with the repair/rehabilitation/upgrade scenarios based on SEO criteria and industry 
standards. 

 
Deliverable 

 
Conceptual-level designs and figures of recommended concepts identified in Task 1. The deliverable 
for Task 2 will be distributed in electronic format. 
 

Task 3 – Cost Estimate 

 
Description of Task 

 
Develop conceptual cost estimates for the recommended concepts based on the conceptual design 
figures.   

 
Method/Procedure 

 
The cost estimates will be based on quantity takeoffs estimated from the figures developed in Task 2. 
Pricing will be based on URS’s database for material costs, previous dam construction projects in 
Colorado and New Mexico, prevailing wage rates, RS Means, and published unit rates from 
Colorado Department of Transportation.  Contingencies will be applied, based on the conceptual 
level of design.  
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Deliverable 
 

Conceptual level cost estimates for the proposed concepts. The deliverable for Task 3 will be 
distributed in electronic format. 
 
 
 

Task 4 – Preparation of Technical Memorandum 

 
Description of Task 

 
A technical memorandum will be prepared which documents the activities and processes of the 
previous tasks and discusses recommendations for moving forward. 

 
Method/Procedure 

 
The technical memorandum will include design criteria, constraints, assumptions, quantities, and cost 
estimates. 

 
Deliverable 

 
Final technical memorandum, as described above, which will include recommendations for the next 
phase of study. The deliverable for Task 4 will be distributed in a hard copy format. A CD containing 
electronic files of Tasks 1-4 will also be provided with the hard copy distribution. 

 

 

REPORTING AND FINAL DELIVERABLE 

Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from 
the date of the executed contract.  The progress report shall describe the completion or partial 
completion of the tasks identified in the statement of work including a description of any major issues 
that have occurred and any corrective action taken to address these issues.    
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
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BUDGET  
 

Total Costs 

      

  Labor Other Direct Costs Total Project 
Costs 

Task 1 - Existing Conditions 
Evaluation $12,222.00 $743.00 $12,965.00 

Task 2 - Concept Drawings $14,634.00 $440.00 $15,074.00 
Task 3 - Cost Estimate $3,962.00 $119.00 $4,081.00 
Task 4 - Tech Memorandum $7,286.00 $594.00  $7,880.00 

        
Total Costs: $38,104.00 $1,896.00 $40,000.00 

 
 **WSRA Grant - $26,000/Matching Funds - $14,000
  

Personnel Costs 

Project Personnel: Project 
Manager 

Senior 
Consultant 

Project 
Engineer 

Staff 
Engineer 

CADD 
Tech. 

Admin 
Assist   Total 

Costs 
Hourly Rate: $160.00 $191.00 $116.00 $84.00 $84.00 $47.00     

Task 1 - Existing 
Conditions 
Evaluation 

2 16 32 60   2   $12,222.00 

Task 2 - Concept 
Drawings 1 4 16 32 108 2   $14,634.00 

Task 3 - Cost 
Estimate 1 4 8 20 4 2   $3,962.00 

Task 4 - Tech 
Memorandum 8 8 32 8   2   $7,286.00 

                  
Total Hours: 12 32 88 120 112 8     

Cost: $1,920.00 $6,112.00 $10,208.00 $10,080.00 $9,408.00 $376.00   $38,104.00 
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Other Direct Costs 

Item: Reproduction 
/ Copies Communication  

Airfare 
Mileage   Total  

  
              

Units: No.   Roundtrips Miles     
Unit Cost: $125.00 (3% of labor) $310.00 $0.55     

Task 1 - Existing 
Conditions Evaluation   $367 1 120   $743.00 

Task 2 - Concept 
Drawings   $440       $440.00 

Task 3 - Cost Estimate   $119       $119.00 
Task 4 - Tech 
Memorandum 3 $219       $594.00 

              

Total Units: 3   1 120     

Total Cost: $375.00 $1,145.00 $310.00 $66.00   $1,896.00 
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SCHEDULE  
 
Task Start Date Finish Date 

1 – Exist. Cond. Eval. NTP + 30 days NTP + 60 days 

2 – Concept Drawings NTP + 60 days NTP + 95 days 

3 – Cost Estimate NTP + 95 days NTP + 125 days 

4 – Technical Memo. NTP + 125 days NTP + 155 days 

NTP = Notice to Proceed 

 
PAYMENT 

Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices from any 
other entity (i.e. subcontractors) cannot be processed by the State.  The request for payment must 
include a description of the work accomplished by major task, and estimate of the percent completion 
for individual tasks and the entire water activity in relation to the percentage of budget spent, 
identification of any major issues and proposed or implemented corrective actions.  The last 5 percent of 
the entire water activity budget will be withheld until final project/water activity documentation is 
completed.  All products, data and information developed as a result of this grant must be provided to 
the CWCB in hard copy and electronic format as part of the project documentation.  This information 
will in turn be made widely available to Basin Roundtables and the general public and help promote the 
development of a common technical platform. 
 

 




