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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

Within this section of Castle Pines Metropolitan District’s (District) annual financial report, the District’s management 
is pleased to provide this narrative discussion and analysis of the financial activities of the District for the calendar year 
ended December 31, 2010.  The District’s financial performance is discussed and analyzed within the context of the 
accompanying financial statements and disclosures following this section.  We encourage readers to consider the 
information presented here in conjunction with additional information that we have furnished in our letter of 
transmittal, which can be found on pages 1 to 4 of this report. 
 
Financial Highlights 
 

• The District’s assets exceeded its liabilities by $48,677,150 (net assets) for the calendar year reported.   
 

• Total net assets are comprised of the following: 
 

(1) Capital assets, net of related debt, of $36,486,547 include property, equipment and infrastructure, net of 
accumulated depreciation, and reduced for outstanding debt related to the purchase or construction of capital 
assets. 

(2) Net assets of $62,000 are restricted by constraints imposed from outside the District such as debt covenants, 
grantors, laws or regulations. 

(3) Unrestricted net assets of $12,128,603 represent the portion available to maintain the District’s continuing 
obligations to citizens and creditors. 

 
• The District’s governmental funds reported a total ending fund balance of $7,832,637 this year.  This compares 

to the prior year ending fund balance of $6,210,088 showing a positive increase of $1,622,549 during the 
current year.  These results are generally due to additional property taxes received, delaying a Roundabout 
Project until 2011 and the continuance of strong expense controls.  Taken together, increased revenues 
exceeded expenditures by $1,978,979.  After a $356,430 statutorily permissible transfer out to the business 
segment, the gain was reduced to a net increase to $1,622,549. 

 
• At the end of the current calendar year, unreserved fund balance for the General Fund was $5,855,571. 

 
The above financial highlights are explained in more detail in the “financial analysis” section of this document. 
 
Overview of the Financial Statements 
 
This Management Discussion and Analysis document introduces the District’s basic financial statements.  The basic 
financial statements include:  (1) government-wide financial statements, (2) fund financial statements, and (3) notes to 
the basic financial statements.  The District also includes in this report additional information to supplement the basic 
financial statements.  Comparative data is presented when available.  All applicable tables present comparative data for 
calendar year 2009. 
 
Government-wide Financial Statements 
 
The District’s annual report includes two government-wide financial statements.  These statements provide both long-
term and short-term information about the District's overall financial status.  Financial reporting at this level uses a 
perspective similar to that found in the private sector with its basis in accrual accounting and elimination or 
reclassification of activities between funds. 
 
The first of these government-wide statements is the Statement of Net Assets.  This is the government-wide statement of 
position presenting information that includes all of the District’s assets and liabilities, with the difference reported as 
net assets.  Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial 
position of the District as a whole is improving or deteriorating.  Evaluation of the overall health of the District would  
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extend to other non-financial factors such as diversification of the taxpayer base or the condition of District 
infrastructure, in addition to the financial information provided in this report. 
 
The second government-wide statement is the Statement of Activities, which reports how the District’s net assets 
changed during the current calendar year.  All current year revenues and expenses are included regardless of when 
cash is received or paid.  An important purpose of the design of the statement of activities is to show the financial 
reliance of the District's distinct activities or functions on revenues provided by the District's taxpayers. 
 
Both government-wide financial statements distinguish functions of the District that are principally supported by 
taxes (governmental activities) from other functions that are intended to recover all or a significant portion of their 
cost through user fees and charges (business-type activities).  The governmental activities of the District include 
general government and public works.  The business-type activities of the District include water and sewer 
services. 
 
The government-wide financial statements are presented on pages 18 & 19 of this report. 
 
Fund Financial Statements 
 
A fund is an accountability unit used to maintain control over resources segregated for specific activities or 
objectives.  The District uses funds to ensure and demonstrate compliance with finance-related laws and 
regulations.  Within the basic financial statements, fund financial statements focus on the District’s most 
significant funds rather than the District as a whole.  All of the District’s funds are classified as major and are 
separately reported. 
 
The District maintains two individual governmental funds, the General Fund and Debt Service Fund. 
 
Governmental funds are reported in the fund financial statements and encompass the same functions reported as 
governmental activities in the government-wide financial statements.  However, the focus is very different with 
fund statements providing a distinctive view of the District’s governmental funds.  These statements report short-
term fiscal accountability focusing on the use of spendable resources and balances of spendable resources 
available at the end of the year.  They are useful in evaluating annual financing requirements of governmental 
programs and the commitment of spendable resources for the near-term. 
 
Since the government-wide focus includes the long-term view, comparisons between these two perspectives may 
provide insight into the long-term impact of short-term financing decisions.  Both the governmental fund balance 
sheet and the governmental fund operating statement provide a reconciliation to assist in understanding the 
differences between these two perspectives. 
 
The basic governmental fund financial statements are presented on pages 20 - 23 of this report. 
 
The Proprietary fund is reported in the fund financial statements and generally report services for which the 
District charges customers a fee.  The one District proprietary fund is classified as an enterprise fund.  This 
enterprise fund essentially encompasses the same functions reported as business-type activities in the government-
wide statements.  The District services approximately 1,530 properties inside the District boundaries and provides 
service to one customer outside of District boundaries for water service only. 
 
The basic enterprise fund financial statements are presented on pages 24 – 27 of this report.  
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Notes to the Basic Financial Statements 
 
The accompanying notes to the financial statements provide information essential to a full understanding of the 
government-wide and fund financial statements.  The notes to the financial statements begin on page 28 of this report. 
 
Other Supplementary Information 
 
In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information concerning the District's budget presentations and the modified approach for infrastructure.  
Budgetary comparison statements are included as “required supplementary information” for the general fund.  
Budgetary comparison schedules for the debt service and enterprise funds can be found in a later section of this report.  
These statements and schedules demonstrate compliance with the District’s adopted and final revised budget.  Required 
supplementary information can be found on pages 57-59 of this report. 
 
As discussed, the District reports major funds in the basic financial statements.  The individual statements and 
schedules of these funds are presented in a subsequent section of this report on pages 60-65. 
 
Financial Analysis of the District as a Whole 
 
Over time, as year-to-year financial information is accumulated on a consistent basis, changes in net assets may be 
observed and used to discuss the changing financial position of the District as a whole.   
 
The District’s net assets at calendar year-end are $48,677,150.  The following table provides a summary of the 
District’s net assets:  
 

          
 Governmental Activities  Business-type Activities 

 2010 2009 $ Change 
%  

Change  2010 2009 $ Change 
%  

Change 

 Assets           

    Current Assets   $ 13,365,840   $ 11,654,927   $ 1,710,913 14.7%   $  4,534,128  $  3,730,479   $803,649 21.5% 

    Capital Assets  
  

13,311,494  
   

13,310,904  
  

590 0.0%  
  

33,290,102 
   

33,890,126  
  

(600,024) -1.8% 

    Other Assets  
  

73,351  
   

88,021  
  

(14,670) -16.7%  
  

33,354 
   

38,912  
  

(5,558) -14.3% 

 Total Assets   
  

26,750,685  
   

25,053,852  
  

1,696,833 6.8%  
  

37,857,584 
   

37,659,517  
  

198,067 0.5% 
          

 Liabilities:           

 Current Liabilities  
  

6,911,471  
   

6,742,207  
  

169,264 2.5%  
  

476,529 
   

571,624  
  

(95,095) -16.6% 
 Long-term 
Liabilities  

  
5,944,739  

   
7,290,800  

  
(1,346,061) -18.5%  

  
2,598,380 

   
2,850,607  

  
(252,227) -8.8% 

          

 Total Liabilities  
  

12,856,210  
   

14,033,007  
  

(1,176,797) -8.4%  
  

3,074,909 
   

3,422,231  
  

(347,322) -10.1% 
          

 Invested in capital           

 assets, net of debt  
  

6,030,999  
   

4,769,311  
  

1,261,688 26.5%  
  

30,455,548 
   

30,804,746  
  

(349,198) -1.1% 

 Restricted  
  

62,000  
   

67,000  
  

(5,000) -7.5%  
  

- 
   

-  
  

-  

 Unrestricted  
  

7,801,476  
   

6,184,534  
  

1,616,942 26.1%  
  

4,327,127 
   

3,432,540  
  

894,587 26.1% 
          

 Total Net Assets   $ 13,894,475   $ 11,020,845   $ 2,873,630 26.1%   $ 34,782,675  $ 34,237,286   $545,389 1.6% 
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The District continues to maintain a high current ratio.  The current ratio compares current assets to current 
liabilities and is an indication of the ability to pay current obligations.  The current ratio for governmental 
activities is 3.74 to 1 and 9.51 to 1 for business-type activities.  For the District overall, the current ratio is 2.42 to 
1. 
 
The District reported a positive balance in net assets for both business-type activities and governmental activities.  
Net assets increased by $2,873,630 for governmental activities and increased by $545,389 for business-type 
activities.  During 2010, the District's overall financial position increased by $3,419,019.  The increases in 
governmental activities are due to additional property taxes and less expense due to a delay in the Happy Canyon 
Roundabout Project.  In 2010, the District did not receive any developer contributions, mainly due to the slowed 
economy and no additional growth. 
 
Note that approximately 49.7% of the governmental activities’ total assets are tied up in capital.  The District uses 
these capital assets to provide services to its homeowners.  However, with business-type activities, approximately 
87.9% of its assets are capital assets.  Capital assets in the business-type activities also provide water services, but 
they also generate fee based revenues for this fund.  Seventy-two percent (72%) of the District’s total assets are 
included in capital assets. 
 
The government-wide information is presented with comparative data for the prior year for better analysis and 
trends.  The following table provides a summary of the District’s changes in net assets: 
 

          
 Governmental Activities  Business-type Activities 

 2010 2009 $ Change 
%  

Change  2010 2009 $ Change 
%  

Change 
Revenues:          

Program Revenue          

  Charges for Services and Sales  $    91,911   $    94,725  $  (2,814) -3%   $ 3,739,276  $ 3,325,070   $ 414,206  12% 

  Capital Grants & Contributions 0 387,492 (387,492) -100%  0 1,259,606 (1,259,606) -100% 

General Revenues:          

  Property Taxes 5,415,570 4,757,702 657,868 14%  - - -  

  Specific Ownership Taxes 366,381 355,933 10,448 3%  - - -  

Investment Earnings 62,327 36,767 25,560 70%  28,873 17,987 10,886  61% 

Other 6,437 5,237 1,200 23%   840 9,618 (8,778) -91% 

  Total Revenue 5,942,626 5,637,856 304,770 5%  3,768,989 4,612,281 (843,292) -18% 
    
Expenses:          

General Government 1,385,138 1,299,503 85,635 7%  - - -  

Public Works 1,004,878 1,069,781 (64,903) -6%  - - -  

Interest on LT Debt 322,550 361,254 (38,704) -11%  - - -  

Water & Sewer - - -     3,580,030 3,183,426 396,604  12% 

  Total Expenses 2,712,566 2,730,538 (17,972) -1%   3,580,030 3,183,426 396,604  12% 
    

Increase in net assets          

before transfers 3,230,060 2,907,318 322,742 11%  188,959 1,428,855  (1,239,896) -87% 

Transfers (356,430) (155,800) (200,630) -129%  356,430 155,800  200,630  129% 

Change in Net Assets 2,873,630 2,751,518 122,112 4%   545,389 1,584,655  (1,039,266) -66% 

Beginning Net Assets, 11,020,845 8,269,327 2,751,518 33%   34,237,286 32,652,631 1,584,655  5% 

Ending Net Assets 
 

$13,894,475  $11,020,845 $2,873,630 26%   $34,782,675 
 

$34,237,286   $  545,389  2% 
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GOVERNMENTAL REVENUES 
 
The District is dependent upon property tax to fund the debt service and general fund.  Property taxes increased 
by $657,868 (13.8%) during 2010.  The increase is due to an increase in the assessed value from $158,752,110 to 
$161,013,520. 
 
GOVERNMENTAL FUNCTIONAL EXPENSES 
 
This table presents the cost of each of the District’s programs, including the net costs (i.e., total cost less revenues 
generated by the activities).  The net costs illustrate the financial burden that was placed on the District’s 
taxpayers by each of these functions. 
 

Total Cost Net Cost
of Services of Services

    General government 1,385,138$        (1,385,138)$    
    Public Works 1,004,878          (912,967)         
    Interest 322,550             (322,550)         

  Total 2,712,566$    (2,620,655)$   

Governmental Activities

 
 

The District reports program revenue of $91,911, which consists of charges for services and sales.  The majority 
of the general government functions are funded by property tax.  Taxes are reported as general revenue, rather 
than program revenue, therefore, the net cost of services is offset by general revenues of $5,850,715. 

 
BUSINESS-TYPE ACTIVITIES 

 
Revenues vs. Costs 

 
The operating revenues for the water and sewer fund were $414,206 (12%) more than 2009, and the operating 
expenses were $188,752 (6.1%) more than the 2009 figure.  The additional revenue is reflected in a fairly new 
tiered rate structure for water usage and record temperatures for three months in the fall of 2010.  We hired a 
Water Conservation Coordinator in 2009 to help support homeowners in implementing water conservation efforts, 
thus helping to reduce the District’s annual water usage. 
 
Financial Analysis of the District’s Funds  
 
Governmental Funds 
 
As discussed, governmental funds are reported in the individual fund statements.  This information is useful in 
assessing resources available at the end of the year in comparison with upcoming financing requirements.  
Governmental funds reported ending fund balances of $7,832,637.  Of this year-end total, $803,705 will be used 
for landscape, small equipment replacement, street maintenance and improvements, snow removal, storm 
drainage maintenance, street improvement overlay and one replacement pick up truck.  Two Roundabouts have 
also been budgeted, for a total project cost of $1,617,000.  Reserved payments include $1,890,014 for the GO 
Bond and $62,000 for Tabor. 
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Major Governmental Funds 
 
The general fund is the District’s primary operating fund and the largest source of day-to-day service 
delivery.  The general fund’s fund balance increased by $1,512,525.  This increase is primarily due to a 
Roundabout Project that was budgeted but expense was delayed until 2011.  The general fund was also 
able to make the annual operating transfer to the water and sewer enterprise fund for $356,430. 
 
The 2010 property taxes increased 18.4% over calendar year 2009, and make up 87.8% of total general 
fund revenues.  The general fund experienced additional investment earnings of $25,109 due to a change 
in investing funds in 1-year CD’s and liquid savings accounts, thus increasing the interest rate.  Most 
other revenue classifications experienced slight increases. 
 
The general fund expenditures show a slight decrease of $2,371 or .09% less than prior year.  The 
decrease is recorded in the combination of less expense in Public Works of $77,819 and $7,589 in 
Capital Outlay and additional expense of $83,037 in General Government.  The debt service fund 
expenditures show an increase of $3,468 from the prior year, due to our annual adjustment of principal 
and interest payments on the GO Bond.   
 
The Proprietary Fund 
 
The proprietary fund statements share the same focus as the government-wide statements, reporting both 
short-term and long-term information about financial status.  The majority of the revenue received in 
this fund is collected from water, sewer & storm rates.  The enterprise fund saw a positive change in net 
assets by $545,389.  This is due to additional water revenue generated in four months of record high 
temperatures in the fall of 2010.  The District did not receive any Capital Contributions from developers 
in 2010 due to the slowed economy.  The enterprise fund also received a transfer in from the general 
fund of $356,430, compared to $155,800 transferred in 2009. 
 
Budgetary Highlights 
 
The General Fund – There were no amendments to the original adopted budget in 2010. 
 
Overall, the District recognized additional revenue of $226,234 or 5.62% increase in revenues over the 
adopted budget.  This increase is due to $219,157 more property taxes and specific ownership taxes of 
$6,381 received.  Charges for services and miscellaneous revenue showed a decrease of $400 and 
$4,325 respectively.  Additional investment earnings of $5,421 were received in 2010. 
 
The general government expenditure function was under budget by $939,679 or 28.2%.  The majority of 
the savings was recorded in Capital Outlay.  The Board voted to move the Happy Canyon Roundabout 
Project to 2011 instead of 2010, for a reduced expense of $964,918.  Public Works was also under-spent 
by $71,636, mainly due to an unusually warm winter resulting in less snow removal and sweeping cost.  
The additional expense of $96,875 in General Government, is due to the Happy Canyon Roundabout 
preliminary design and survey expenses of $170,000 being moved out of Capital Outlay to an expense 
account.  The District does not own Happy Canyon Road but is paying for construction cost, and 
Douglas County will maintain the road.  The District is authorized to transfer revenue from the general 
fund and/or receive grants, as that term is defined in the State Statutes section 37-45.1-102 in an amount 
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less than 10% of the Enterprise’ annual revenues.  In 2010, the District transferred $356,430 from the 
general fund to the enterprise fund. 
 
Capital Assets and Debt Administration 
 
Capital Assets 
 
The District's investment in capital assets, net of accumulated depreciation, for governmental and business-type 
activities as of December 31, 2010, was $13,311,494 and $33,290,102 respectively.  See Note 3 for additional 
information about changes in capital assets during the calendar year.   
 
The following table provides a summary of capital asset activity. 
 

         
 Governmental Activities  Business-type Activities  Total 
         
 2010 2009  2010 2009  2010 2009 
 Non-depreciable assets:          
 Land   $             -   $             -   $     898,885  $     898,885  $898,885 $898,885 

 Infrastructure    11,250,957    11,250,957  
  

- 
  

-  11,250,957 11,250,957 

 Construction in Progress  
   

-  
  

-  
  

- 
  

-                     -                     -  

 Total Non-depreciable assets     11,250,957    11,250,957  
  

898,885 
  

898,885  12,149,842 12,149,842 
         
 Depreciable assets:          

 Buildings  
   

-  
  

-       5,714,788      5,707,742  5,714,788 5,707,742 

 Improvements other than building  
   

-  
  

-     29,082,321    28,966,125  29,082,321 28,966,125 

 Machinery  
   

2,864,762  
  

2,781,380       7,140,399      6,958,941  10,005,161 9,740,321 

 Water Rights  
   

-  
  

-       2,694,232      2,694,232  2,694,232 2,694,232 
         

 Total depreciable assets  
   

2,864,762  
  

2,781,380     44,631,740    44,327,040  47,496,502 47,108,420 
         

 Less accumulated depreciation  
   

(804,225) 
  

(721,433)  
  

(12,240,523) 
  

(11,335,799)  (13,044,748) (12,057,232) 
         

 Book value - depreciable assets  
   

2,060,537  
  

2,059,947     32,391,217    32,991,241  34,451,754 35,051,188 
         
Percentage depreciated -28% -26%  -27% -26%  -26% -25% 
         

Net book value - all assets $13,311,494 $13,310,904  $33,290,102 $33,890,126  $46,601,596 $47,201,030 

 
At December 31, 2010, the depreciable capital assets for governmental activities were 28% depreciated.  
This compares to 26% at December 31, 2009.  The District has adopted the modified approach to report 
infrastructure in governmental type activities.  Under the modified approach, the expenditures incurred 
to preserve infrastructure, at or above the governmental designated condition levels, are not capitalized.  
Therefore, expenditures to improve infrastructures are recorded under the public works section.  The 
actual expense for the street maintenance came in slightly lower than budget, and resulted in a decrease 
of $1,954.  The District’s policy is to achieve a rating of 85 PCI rating or higher on all streets.  In 2010, 
we estimated 93.66% of our roadways were rated at good or better, which exceeded our policy.  This 
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rating allows for minor cracking and oxidation of the pavement with minor roughness that could be 
noticeable.  All scheduled work was completed.  Please refer to pages 58 & 59 for additional 
information.   
 
With the District’s business-type activities, 27% of the asset values were depreciated at December 31, 
2010 and 26% at December 31, 2009.   
 
Long-term Debt 
 
At the end of the year the District had long-term debt outstanding of $10,126,240.  Of this amount, $7,207,144 
comprises debt backed by the full faith and credit of the District.  The remainder of the District’s debt represents 
debt secured by revenue bonds and the recording of compensated absences.  See Note 5 for additional 
information. 
 

          
 Governmental Activities  Business-type Activities  Total 

% 
Change 

 2010 2009  2010 2009  2010 2009   
 Revenue Bonds   $             -   $               -   $    920,000  $ 1,090,000  $920,000 $1,090,000 -15.6% 
 GO Bonds  7,207,144 8,453,572                     -                    -  7,207,144 8,453,572 -14.7% 
 DWRF Loans  - -      1,953,721     2,041,074  1,953,721 2,041,074 -4.3% 
 Compensated Absences  19,391 19,354  25,984 24,080  45,375 43,434 4.5% 

 Total Non-depreciable assets   $7,226,535 $8,472,926  $2,899,705 $3,155,154  $10,126,240 $11,628,080 -12.9% 

 
 
Economic Conditions Affecting the District 
 
The District’s economy has traditionally been residential.  In the past five years a new commercial center has been 
added within the District’s boundaries, adding approximately 24 commercial units, including a market, gas station 
and carwash, restaurants, fitness center, drycleaners, banking institutions and miscellaneous retail stores.  Even 
with slower growth in the housing development, and the economic turn-down, the District believes the future is 
financially stable in the Village. 
  
The primary revenue source for the District is property tax.  The District levied a total of 33.834 mills in 2010 
which was distributed to the general fund (23.284 mills) and to the debt service fund (10.550 mills).  The 
District’s debt service fund net assets increased to $1,890,014 which is reserved for future debt service payments. 
 
Request for Information 
 
This financial report is designed to provide a general overview of the District’s finances, comply with finance-
related laws and regulations, and demonstrate the District’s commitment to public accountability.  Questions 
concerning any of the information provided in this report, or request for additional information should be 
addressed to the Castle Pines Metropolitan District, Attn: Paul V. Dannels, 5880 Country Club Drive, Castle 
Rock, Colorado, 80108. 
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Number of Number of Avg. Consumption Avg. Consumption Annual
Domestic Domestic Number of  of Domestic of Domestic Billed

Calendar  Water  Irrigation  Flat Rate Total Water Taps Water Taps Gallons
Year Population (1) Taps Taps Taps Taps in Winter in Summer All Meters

2001 3,024 n/a n/a n/a n/a n/a n/a 238,911,000
2002 2,938 1,020 101 36 1,157 6,700 gal n/a 253,653,000
2003 3,162 1,054 118 47 1,219 5,201 gal 43,140 gal 239,757,000
2004 3,393 1,066 115 42 1,223 5,114 gal 29,880 gal 224,986,000
2005 3,678 1,226 124 79 1,429 6,714 gal 42,265 gal 266,776,000
2006 4,041 1,347 128 80 1,555 5,359 gal 37,368 gal 300,744,000

2007(2) 4,196 1,457 129 56 1,642 5,685 gal 39,105 gal 294,224,000
2008 4,343 1,508 131 30 1,669 6,240 gal 48,344 gal 331,459,000
2009 4,392 1,525 131 13 1,669 5,538 gal 28,109 gal 266,859,000
2010 4,409 1,531 133 7 1,671 5,010 gal 30,624 gal 305,594,000

 
Sources:  All information provided by the District from billing software data.

(1) Calendar years 2001 through 2006,  number of domestic metered accounts X 3 people per household

(2)  Effective 2007, number of domestic metered accounts X 2.88 people per household; 
      US Census Bureau Info for Douglas County, CO

(3)  The largest employers and number of employees for those employers is not applicable to the District and is not 
      included in the demographic information.

CASTLE PINES METROPOLITAN DISTRICT

Demographic and Economic Statistics
Last Ten Years 

(Unaudited)
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