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Statement of Work 
 
 

WATER ACTIVITY NAME – Seneca Ditch - Structure for Water Control Project 
 
GRANT RECIPIENT – Loban, Hackleman and Olson LLC.   
  
FUNDING SOURCE – WSRA:  North Platte Basin Roundtable Allocation 
 
 
INTRODUCTION AND BACKGROUND:  
 
Provide a brief description of the project.  (Please limit to no more than 200 words; this will be used to 
inform reviewers and the public about your proposal) 

 

The Seneca Ditch water right owner’s propose to replace an old, deteriorated headgate at the point of 

diversion on the Michigan River.  The headgate structure plays an essential role in regulating and 

controlling the flow of irrigation and livestock water entering the Seneca ditch.   

 

The existing structure is run down and no longer has the ability to effectively regulate and control water.  A 

new structure will allow the user’s to effectively and efficiently manage the amount water entering the 

Seneca ditch during seasonal irrigation flows, as well as provide a positive shutoff control, to the ditch, at 

the structure.  This improved level of water control will improve irrigation water management and benefit 

all uses associated with the Seneca ditch water.   

 

Installation of the Structure for Water Control addresses both consumptive and non-consumptive needs in a 

cost effective, collaborative way.  The Seneca Ditch provides irrigation water to three different landowners 

in the northern part of the county, which irrigate approximately 1,100 acres of hay and pasture land.   In 

addition to irrigating the highly valuable hayland, some water is also allocated for livestock use.  The 

irrigation ditches below the structure create extremely valuable irrigation induced wetlands and riparian 

areas that provide habitat for many species of big game, waterfowl and upland birds, including the Greater 

Sage Grouse.     

 

The water right holder’s of the Seneca Ditch headgate have received technical and engineering assistance 

through the Natural Resources Conservation Service (NRCS) for the survey and design of the proposed 
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structure.   NRCS will continue to provide technical support throughout the construction, installation, 

revegetation, and maintenance phases of the project.   

 

The entire amount of the WSRA funds requested will be used in the actual construction, installation and 

administration of the new structure.   

 
OBJECTIVES: 
  

1. To install a Structure for Water Control (headgate) that will efficiently and effectively 
control the amount of water entering into the Seneca Ditch, provide a positive shutoff at 
the structure location. 

2. To provide the water users and commissioner with a better means of controlling and 
administering the water rights and flows associated with the Seneca Ditch. 

 
TASKS:  
 

TASK 1 – Determination of Project Need and Feasibility (COMPLETED) 
 

Description of Task – Determine the need and feasibility of installing a new Structure for  
   Water Control in the Seneca Ditch 
 
Method/Procedure – Site visit:  Seneca Ditch representative and NRCS personnel  
            

 Assess the current condition of the existing structure and consider  
              the need, feasibility and cost of installing a new structure. 

 
Deliverable – Project was determined to be needed and feasible 

 
 

 
TASK 2 – Engineering Survey and Design (COMPLETED) 

 
Description of Task  - Perform the on-site engineering survey and design a Structure for               

                                           Water Control. 
 
 

Method/Procedure - Follow-up visit:  NRCS staff  
 

 an engineering survey will be performed  
 

Deliverable – An engineering plan, draft structure design and copies of NRCS’s Standards and  
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                       Specifications were provided to the company contact.  Reference:  the attached  
            NRCS Structure for Water Control design 
 
   
TASK 3 – Project Construction and Installation 

 
Description of Task – The planned Structure for Water Control shall be installed 
 

 
Method/Procedure – On site:  Contractor (NRCS staff and contact person when needed) 
 

 the structure shall be constructed/installed 
 the site shall be smoothed and reseeded 

 
 
Deliverable – A completed and functioning Structure for Water Control  
 

 
REPORTING AND FINAL DELIVERABLE 
 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from the 
date of the executed contract.  The progress report shall describe the completion or partial completion of 
the tasks identified in the statement of work including a description of any major issues that have 
occurred and any corrective action taken to address these issues.    
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report 
that summarizes the project and documents how the project was completed.  This report may contain 
photographs, summaries of meetings and engineering reports/designs. 
 
 

 A final report will be provided to the CWCB after the construction and installation of 
the project is completed. 
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BUDGET  

 
∗ The Applicant/Landowner shall be responsible for any and all cost over-rides. 
∗ If the final project completion cost is less than the requested WRSA funds, the remaining funds will be returned to the 

Basin Account. 
 
 
 
 
 
 
 
 
 
 

∗ Total Costs 
 ∗   
 Labor/Equipment/Materials      Cost 

Task 1 – Need and Feasibility 
 

  NRCS staff: In-Kind Contribution 
  Project Contact Person: In-Kind 
  Contribution 

300.00 

Task 2 – Survey and Design   NRCS staff:  In-Kind Contribution 2,200.00 

Task 3 – Construction and 
Installation 

  Contractor :   Concrete 
                        Riprap 
                        Bar Grates (cat walk) 
                        Gates                      

63,300.00 

   Administration Costs Copies, Billing, Reports and Etc.   
(1% of monetary cost of structure) 633.00 

      Total Costs:                                                                                    66,433.00 

 
Contributions 

      NRCS (In- Kind Contribution): 2,500.00 

     Applicant / Water Owners Contribution (10% of monetary contribution): 6,393.30 

     WRSA Contribution: 57,539.70 

    Total Contributions: 66,433.00 
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SCHEDULE  
 

Task Estimated Start Date 
 

Estimated Completion Date 
 

1. Need and 
Feasibility COMPLETED 

2. Survey and 
Design COMPLETED 

3. Construction 
and Installation 10/15/2012 10/01/2013 

 
 
 
PAYMENT 
 
Payment will be made based on actual expenditures and invoicing by the applicant.  Invoices from any 
other entity (i.e. subcontractors) cannot be processed by the State.  The request for payment must 
include a description of the work accomplished by major task, and estimate of the percent completion 
for individual tasks and the entire water activity in relation to the percentage of budget spent, 
identification of any major issues and proposed or implemented corrective actions.  The last 5 percent of 
the entire water activity budget will be withheld until final project/water activity documentation is 
completed.  All products, data and information developed as a result of this grant must be provided to 
the CWCB in hard copy and electronic format as part of the project documentation.  This information 
will in turn be made widely available to Basin Roundtables and the general public and help promote the 
development of a common technical platform. 

Exhibit A


	Seneca Ditch WSRA Application
	Part B. - Description of the Water Activity
	Part D. – Required Supporting Material
	Colorado Water Conservation Board (http://cwcb.state.co.us/)
	Loan and Grant policies and information are available at – http://cwcb.state.co.us/Finance/
	Interbasin Compact Committee and Basin Roundtables (http://ibcc.state.co.us/)
	Legislation
	Statewide Water Supply Initiative
	General Information – http://cwcb.state.co.us/IWMD/
	Phase 1 Report –
	13.  INSURANCE
	Grantee and its Sub-grantees shall obtain and maintain insurance as specified in this section at all times during the term of this Grant: All policies evidencing the insurance coverage required hereunder shall be issued by insurance companies satisfac...
	A. Grantee
	i. Public Entities
	If Grantee is a "public entity" within the meaning of the Colorado Governmental Immunity Act, CRS §24-10-101, et seq., as amended (the “GIA”), then Grantee shall maintain at all times during the term of this Grant such liability insurance, by commerci...
	ii. Non-Public Entities
	If Grantee is not a "public entity" within the meaning of the GIA, Grantee shall obtain and maintain during the term of this Grant insurance coverage and policies meeting the same requirements set forth in §13(B) with respect to sub-Grantees that are ...

	B. Sub-Grantees
	i. Worker’s Compensation
	Worker’s Compensation Insurance as required by State statute, and Employer’s Liability Insurance covering all of Grantee and Sub-grantee employees acting within the course and scope of their employment.
	ii. General Liability
	Commercial General Liability Insurance written on ISO occurrence form CG 00 01 10/93 or equivalent, covering premises operations, fire damage, independent Grantees, products and completed operations, blanket Grantual liability, personal injury, and ad...
	iii. Automobile Liability
	Automobile Liability Insurance covering any auto (including owned, hired and non-owned autos) with a minimum limit of $1,000,000 each accident combined single limit.
	iv. Additional Insured
	Grantee and the State shall be named as additional insured on the Commercial General Liability and Automobile Liability Insurance policies (leases and construction Grants require additional insured coverage for completed operations on endorsements CG ...
	v. Primacy of Coverage
	Coverage required of Grantee and Sub-grantees shall be primary over any insurance or self-insurance program carried by Grantee or the State.
	vi. Cancellation
	The above insurance policies shall include provisions preventing cancellation or non-renewal without at least 45 days prior notice to the Grantee and the State by certified mail.
	vii. Subrogation Waiver
	All insurance policies in any way related to this Grant and secured and maintained by Grantee or its Sub-grantees as required herein shall include clauses stating that each carrier shall waive all rights of recovery, under subrogation or otherwise, ag...

	C. Certificates


	sig page



