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April 22, 2014 
 
 
Mr. Joseph Lobato, President 
El Cerro Ditch/dba Acequia Del Cerro 
P.O. Box 67 
Chama, CO 81126 
 

RE: WSRA Grant – Notice to Proceed – Acequia del Cerro Rehabilitation and 
Ditch Lining Project in the Rio Grande River Basin  

   
Dear Joseph: 
 
This letter is to inform you that the purchase order to assist in the Acequia del Cerro 
Rehabilitation and Ditch Lining Project in the Rio Grande River Basin was signed on April 18, 
2014.  
 
With the executed purchase order, you are now able to proceed with the project and begin 
invoicing the State of Colorado for costs incurred through January 31, 2015.  Upon receipt of 
your invoice(s), the State of Colorado will provide payment no later than 45 days.  I wish you 
much success in your project. 
 
Sincerely, 
 
/s/ 
 
Craig Godbout 
Program Manager 
Colorado Water Conservation Board 
Water Supply Planning Section 
1580 Logan Street, Suite 200 
Denver CO 80203 
(303) 866-3441, ext 3210 (office) 
(303) 547-8061 (cell) 
craig.godbout@state.co.us 
 
cc:  Diana R. Cortez 
 

 
John W. Hickenlooper 
Governor 
 
Mike King 
DNR Executive Director 
 
James Eklund 
CWCB Director 

tel:%28303%29%20866-3441%2C%20ext%203210
tel:%28303%29%20547-8061
mailto:craig.godbout@state.co.us
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    Exhibit A 

Statement of Work 

WATER ACTIVITY NAME -     The Acequia del Cerro 
    Ditch Rehabilitation  
 
GRANT RECIPIENT -                 The Acequia del Cerro 
 
FUNDING SOURCE -                Water Supply Reserve Account 
 

INTRODUCTION AND BACKGROUND  

Provide a brief description of the project.  (Please limit to no more than 200 words; this will be used to inform 
reviewers and the public about your proposal) 
The Acequia del Cerro's proposed water activity will remove an old concrete lining in the northern ditch 
installed in the 1960's.  The concrete lining has deteriorated beyond repair and has out lived its life expectancy 
by approximately 27 years. A design supported and approved by the Natural Resource Conservation Service 
(NRCS) is to reline the ditch beginning at the sluice approximately 20 ft from the head gate off the Culebra 
Creek to the road in Chama Canon. The ditch will be lined with cement approximately 1,900 linear ft.  The 
Ditch company  has been advised by NRCS to keep the old concrete lined ditch to catch sediment, and 
excavate a new earthen structure for a high density pipe for approximately 15,000 linear ft. or from the 
northern and southern diversion structures to the Costilla County Conservation Easement. This will eliminate 
high maintenance costs, allow water to reach the landowners at the end of the ditch, conserve water for other 
ditch companies that take their water from the Culebra Creek and return tail water to the aquifers and back 
into the Culebra Creek.  
 

List the objectives of the project 

OBJECTIVES: 
 List the objectives of the project 

1. Replace the first 1,900 ft of old concrete lining in the ditch with new concrete lining. 
2. Replace 15,000 ft of concrete lining with high density pipe (HDPE) in the northern ditch.  
3. Allow for improved water control so landowners can receive their appropriate water from the 

water decrees. 
4. Greatly reduce maintenance problems. 
5. Eliminate any threat of litigation against the Ditch Company because of water decrees not being 

fulfilled.  
6. Conserve water for others on acequia's that take their water from the Culebra watershed and 

downstream. 
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7. Significantly reduce sediment and debris in the ditch conveyance system. 
 
TASKS  
Provide a detailed description of each task using the following format 
 

TASKS 
Task 1  Mobilization/Demobilize 
 Description of Task: Remove all excess willows and debris along the ditch banks to allow easement 
access to the contractor for trucks, equipment and all things necessary to begin construction of the new ditch 
structure(s). 
  
 Method/Procedures:     Hire a small track-hoe operator to remove willows. Request from landowners 
to clean their particular segment of the ditch along their properties that does not require heavy equipment 
work and can be done with hand tools. 
  
 Deliverables:   All easement access and equipment will be available. 
 
Task 2  Remove existing concrete  
 Description of Task:  Remove all remaining old concrete and drag the ditch beginning at the 
measuring flume and ending at the north and south head gates, approximately 1,900 ft. 
 
 Method/Procedure: Using a backhoe and a dump truck to remove concrete and dispose of debris in 
County approved landfill area. 
  
 Deliverables:   The ditch structure ready to form. 
 
Task 2a Form Ditch 
 Description of Task: Prepare ditch for concrete lining measurements of 4’ bottom, 2.5’ depth, 1.25:1 side 
slopes. 
  
 Method/Procedure: Using a trencher or track hoe with the proper bucket, to dig existing ditch to the 
proper measurements (design provided by the NRCS). 
  
 Deliverables:   Ditch is ready for concrete pouring 
 
 
Task 2b Concrete  
 Description of Task: Concrete line approximately 1,900 ft of ditch using 4' bottom, 2.5' depth, 1.25:1 
side slopes with 3" thickness. Estimated amount of concrete, 248 cu.yds. 
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 Method/Procedure:  A slip form will be used to lay the concrete in the ditch. 
  
 Deliverables: Improved water quality and irrigation control which will conserve water. 
 
Task 3  Inlet and Diversion Structures 
 Description of Task: Build the inlet and Diversion structure for the HPDE pipeline. 
  
              Method/ Procedure:   Using equipment provided by the contractor. 
  
              Deliverables:   This will be done without interrupting irrigation for landowners 
 
Task 3a High Density Pipeline 
 Description of Task: Trench earthen structure and insert a 32" HDPE pipeline to accommodate 22.5 
cfs of water. 
  
Method/Procedure:   Using the proper equipment, lay 15,000 ft of HDPE line into the ditch. Haul in enough 
dirt to cover the pipeline no less than 12" over the pipe. (Design provided by the NRCS) 
 
 Deliverables:   The task is done without interfering with irrigation. Leaving and maintaining the old 
structure to catch foothill sediment, meet agricultural water needs, overcoming difficulties in diverting water 
and avoiding damage to diversion and irrigation structures. Promotes cost effectiveness by minimizing 
maintenance and operational flexibility, optimizing existing and future water supply. 

 
 REPORTING AND FINAL DELIVERABLE 
Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from the date of 
the executed contract.  The progress report shall describe the completion or partial completion of the tasks 
identified in the statement of work including a description of any major issues that have occurred and any 
corrective action taken to address these issues.    
 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report that 
summarizes the project and documents how the project was completed.  This report may contain photographs, 
summaries of meetings and engineering reports/designs. 
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 BUDGET  
Provide a detailed budget by task including number of hours and rates for labor and unit costs for other direct costs 
(i.e. mileage, $/unit of material for construction, etc.).  A detailed and perfectly balanced budget that shows all costs 
is required for the State’s contracting and purchase order processes.  Sample budget tables are provided below.  
Please note that these budget tables are examples and will need to be adapted to fit each individual application. 
Tasks should correspond to the tasks described above. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total Costs 

     

Rehabilitation and Replacement of 
Ditch lining 

Matching 
Funds 

  In-kind  
Contribution 

Direct Costs Total Project 
Costs 

Task 1 - Mobilize/demobilizing    $15,000 

Task 2 - Removal of old concrete and 
dredge ditch 

   $33,510 

Task 2a - Form Ditch    $5,000 

Task 2b - Pour Concrete RGRT   $100,000 

Task 3 - Inlet and diversion structures 
for HDPE pipeline 

   $18,000 

Task 3a - Trenching and positioning 
HDPE pipeline 

   $1,043,408 

Engineering/design/technical 
assistance (NRCS) 

 $45,000   

Acequia del Cerro  $60,000   

Administration    $25 ,000 

Costilla County Conservancy Dist. $60,000    

 (WRSA) Basin Account $100,000    

NRCS (EQIP) $200,000    

Targeted Conservation (EQIP) $774,918    

     

Totals $1,134,918 $105,000  $1,239,918 
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SCHEDULE  
Provide a project schedule including key milestones for each task and the completion dates or 
time period from the Notice to Proceed (NTP).  This dating method allows flexibility in the event 
of potential delays from the procurement process.  Sample schedules are provided below.  Please 
note that these schedules are examples and will need to be adapted to fit each individual 
application. 

NTP = Notice to Proceed 

 

PAYMENT  
Payment will be made based on actual expenditures and invoicing by the applicant. Invoices from any 
other entity (i.e. subcontractors) cannot be processed by the State. The request for payment must 
include a description of the work accomplished by major task, and estimate of the percent completion 
for individual tasks and the entire water activity in relation to the percentage of budget spent, 
identification of any major issues and proposed or implemented corrective actions. The last 5 percent of 
the entire water activity budget will be withheld until final project/water activity documentation is 
completed. All products, data and information developed as a result of this grant must be provided to 
the CWCB in hard copy and electronic format as part of the project documentation. This information will 
in turn be made widely available to Basin Roundtables and the general public and help promote the 
development of a common technical platform. 

Task Start Date Finish Date 

1. 
Mobilize/demobilizing 

 NTP August, 2014 

2. Removal of old 
concrete/ dredge ditch 

August,  2014 September, 2014 

2a. Form Ditch September,  2014 October, 2014 

3. Inlet and diversion 
structures for HDPE 

October, 2014 November, 2014 

3a. Trenching and 
positioning HDPE 
pipeline. 

November, 2014 December, 2014 
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Exhibit B 
El Cerro Acequia del Cerro                         

Water Supply Reserve Account Grant 
Performance Monitoring Provisions 

 
Statutory Requirements 

For each personal  services contract with a value over $100,000, the individual selected by the state agency or 
institution of higher education (IHE), pursuant to CRS§ 24-103.5-101(3), shall monitor the contractor’s work 
under the contract and shall certify as to whether the contractor is complying with the terms of the contract 
pursuant to CRS§ 24-103.5-101(5). 
(a) Performance measures and standards developed specifically for the contract by the governmental body 
administering the contract. The performance measures and standards shall be negotiated by the governmental 
body and the vendor prior to execution of the contract and shall be incorporated into the contract. The measures 
and standards shall be used by the governmental body to evaluate the performance of the governmental body and 
the vendor under the contract. 
(b) An accountability section that requires the vendor to report regularly on achievement of the performance 
measures and standards specified in the contract and that allows the governmental body to withhold payment until 
successful completion of all or part of the contract and the achievement of established performance standards. The 
accountability section shall include a requirement that payment by the governmental body to the vendor shall be 
made without delay upon successful completion of all or any part of the contract in accordance with the payment 
schedule specified in the contract or as otherwise agreed upon by the parties. 
(c) Monitoring requirements that specify how the governmental body and the vendor will evaluate each others' 
performance, including progress reports, site visits, inspections, and reviews of performance data. The 
governmental body shall use one or more monitoring processes to ensure that the results, objectives, and 
obligations of the contract are met. 
(d) Methods and mechanisms to resolve any situation in which the governmental body's monitoring assessment 
determines noncompliance, including termination of the contract. 

Performance Monitoring Standards 
Performance monitoring for this contract shall include the following: 
(a) Performance measures and standards: Grantee shall maintain receipts for all projects expenses and 

documentation of the minimum in-kind contributions per the budget in Exhibit A.  Per WSRA Criteria and 
Guidelines, retainage of 5% of the grant funds shall be withheld until receipt of the final report and all other 
deliverables 
Design & Construction Reporting:  The applicant shall provide CWCB copes of: Permits, Design & 
Construction Documents; Construction Documentation (periodic construction progress reports, change orders, 
meeting notes, schedule summaries), and As-Build Drawings. 
General Reporting:  The applicant shall provide the CWCB a progress report every 6 months, beginning from 
the date of the executed contract until the construction begins.  The progress report shall describe the 
completion or partial completion of the statement of work leading up to the advertisement for bid and 
including a description of any major issues that have occurred and any corrective action taken to address these 
issues. 
Final Deliverable:  At completion of the project, the applicant shall provide the CWCB a final report that 
summarizes the project and documents the project.  This report may contain photographs, summaries of 
meetings and reports/studies.  Grantee shall maintain receipts for all project expenses and documentation of 
the minimum  in-kind contributions per the budget in Exhibit A.  Per WSRA Criteria and Guidelines, 
retainage of the grant funds shall be withheld until receipt of the final report and all other deliverables. 

 
(b) Accountability:  Per WSRA Criteria and Guidelines full documentation of project progress must be submitted 
with each invoice for reimbursement.  Grantee must certify that all grant conditions have been complied with on 
each invoice.  In addition, per WSRA Criteria and Guidelines progress reports must be submitted at least once 
every 6 months.  A final project report must be submitted and approved before final project payment and release 
of retainage. 
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(c) Monitoring Requirements:  Grantee is responsible for ongoing monitoring of project progress per Exhibit A 
and Paragraphs 9 & 19 of the contract.  Progress shall be detailed in the required invoice documentation and 
progress reports as detailed above.  Additional inspections or field consultations will be arranged as may be 
necessary. 
 
(d) Noncompliance Resolution:  Per paragraphs 9, 14, 15, and 19 of the contract: payment will be withheld until 
grantee is current on all grant conditions.  Flagrant disregard for grant conditions will result in a stop work order 
and cancellation of the purchase order.  
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	13.  INSURANCE
	Grantee and its Sub-grantees shall obtain and maintain insurance as specified in this section at all times during the term of this Grant: All policies evidencing the insurance coverage required hereunder shall be issued by insurance companies satisfac...
	A. Grantee
	i. Public Entities
	If Grantee is a "public entity" within the meaning of the Colorado Governmental Immunity Act, CRS §24-10-101, et seq., as amended (the “GIA”), then Grantee shall maintain at all times during the term of this Grant such liability insurance, by commerci...
	ii. Non-Public Entities
	If Grantee is not a "public entity" within the meaning of the GIA, Grantee shall obtain and maintain during the term of this Grant insurance coverage and policies meeting the same requirements set forth in §13(B) with respect to sub-Grantees that are ...

	B. Sub-Grantees
	i. Worker’s Compensation
	Worker’s Compensation Insurance as required by State statute, and Employer’s Liability Insurance covering all of Grantee and Sub-grantee employees acting within the course and scope of their employment.
	ii. General Liability
	Commercial General Liability Insurance written on ISO occurrence form CG 00 01 10/93 or equivalent, covering premises operations, fire damage, independent Grantees, products and completed operations, blanket Grantual liability, personal injury, and ad...
	iii. Automobile Liability
	Automobile Liability Insurance covering any auto (including owned, hired and non-owned autos) with a minimum limit of $1,000,000 each accident combined single limit.
	iv. Additional Insured
	Grantee and the State shall be named as additional insured on the Commercial General Liability and Automobile Liability Insurance policies (leases and construction Grants require additional insured coverage for completed operations on endorsements CG ...
	v. Primacy of Coverage
	Coverage required of Grantee and Sub-grantees shall be primary over any insurance or self-insurance program carried by Grantee or the State.
	vi. Cancellation
	The above insurance policies shall include provisions preventing cancellation or non-renewal without at least 45 days prior notice to the Grantee and the State by certified mail.
	vii. Subrogation Waiver
	All insurance policies in any way related to this Grant and secured and maintained by Grantee or its Sub-grantees as required herein shall include clauses stating that each carrier shall waive all rights of recovery, under subrogation or otherwise, ag...

	C. Certificates
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