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Our Approach Builds on Work of the Basin Roundtables
and the IBCC

* Scenario Planning
* Basin Roundtable Portfolio Exercise

BRTs Developed

Portfolios IBCC Developed
Scenarios CWCB Developed
Adaptive
Management

Framework




Traditional Predictive Planning
The Past is the Key to the Future

Planning MOST i
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Extrapolates the Future AR ) Forecasts Need Updating
From What We Know Now Every Few Years

Source: Modified from Global Business Network A‘r



Scenario Planning
Explores a Broader Range of Future Possibility
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UNCERTAINTIES
Can Redirect Current Trends
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Envisions Multiple Futures Now Scenarios can be
From What We Don’t Know Useful for Decades

Source: Modified from Global Business Network A‘B



Contrasting the Methods

Most Likely or
Preferred Outcome

Traditional
Predictive Approach

Possible or Equally
Likely Futures

Scenario Planning
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Common to A-D

Source: Modified from Tucson Water Copyright © 2012 Southwest Water Resources Consulting, LLC
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Five Scenarios Developed by IBCC
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10 Summary M&I Portfolios from Basin Roundtables

Acre-Feet/Year
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Acre-Feet/Year

5 Representative Portfolios Matched to Scenarios
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No/Low Regrets Strategies

* Designed to provide benefits under all/most scenarios of the future,
and hence should be prioritized for near-term implementation

* For each portfolio, identify strategies and yield amounts common to
all scenarios

* Compare no/low regrets actions to status quo portfolio from SWSI
2010
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No/Low Regrets Portfolio vs. Status Quo Portfolio
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IPP Low/No Regrets
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Active Conservation No/Low Regrets
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New Supply Development No/Low Regrets
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Ag Transfer No/Low Regrets
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No/Low Regrets Portfolio vs. Status Quo Portfolio
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Acre-Feet/Year

No/Low Regrets Portfolio Compared to the other
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Adaptive Management Overview

* Asstated, the No/Low Regrets actions only get us so far in meeting
water demands. If demands are greater or supplies lower, then
additional strategies are needed.

* Adaptive management provides the mechanism by which sign posts
are identified, along with actions that get us to one of the five future
scenarios we defined earlier.

* Signposts are based on some of the most critical drivers of the
scenarios (e.g., demand levels, supply availability and social values)
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Draft Adaptive Management Plan:
with Successful No/Low Regrets

1. No/Low Regrets

Actions

* Mid Cons + Track

* Ag from IPPs and
Urbanization

* Minimize more buy
& dry: Initiate
50KAF ATM Project

* 35 KAF West Slope
new supply

* Preserve and plan
for transbasin new
supply options

* 80% IPPs

* Nonconsumptive

* Storage

Higher

| Actions

—
[}
3
o

o}

2a. Actions for
Higher Demand
* Continue &
Complete No /
Low Regrets

* Prep for Higher
Demand
Contingencies

Water
Demands

2b. Actions for
Lower Demand

* Continue b
No/Low Regrets
Actions

* Stay the course

3a. Actions for
Lower Supplies

Resource

4a. Actions for
Resource Use

()

S |+ Additional 25K
ATM project

I * NS Project

. storage & Values
|| flexible .
91| | infrastructure 5
g 4b. Actions for
N Greener Attitudes
Water - Additional 50K
Supplies ATM project
* High Conservation
_E‘ 3b. Actions for
.:‘I‘_:" Higher Supplies 4c. Actions for
* NS project = —— Resource Use
Resource * NS project
Use
I Social
= Values
o
3 N
S 8
o 4d. Actions for
e Greener Attitudes
Water * High Conservation
Supplies
]
=
20
I

Time

2050

A. Hot Growth —
High Demand
Mixed Portfolio

KNI

"| High Demand

B. Adaptive
Innovation —

Cons. Portfolio

C. Business as
Usual —

Mid Demand
Mixed Portfolio

e

D. Cooperative
Growth —

1 Mid Demand

Cons. Portfolio

E. Weak Economy —
Low Demand
Conservation
Portfolio
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1. No/Low Regrets

Actions

* Only half of the
no/low regret
actions are
implemented

Higher

Lower

2a. Actions for
Higher Demand
* Continue &
Complete No /
Low Regrets

_| Actions

* Accelerate u
new supplies

Water
Demands

2b. Actions for
Lower Demand

* Continue A
No/Low Regrets =
Actions

* Accelerate
conservation

Draft Adaptive Management Plan:
without Successful No/Low Regrets

3a. Actions for
Lower Supplies
 Additional 25k
ATM project

* NS project

* Dual System
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Lower

|

ater

Supplies identified
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@
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Portfolio

4b. Actions for
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beyond what was
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ixed Portfolio
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High Demand
Mixed Portfolio

D. Cooperative
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High Demand
Conserv. Portfolio

E. Weak Economy —
Mid Demand
Conservation
Portfolio

Time
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New Supply Conceptual
Agreement
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East Slope BRT Paper

» Outline risk management

assumptions
+ Identify alternatives to
New Supply evistiply Draft No/Low
Subcommittee Regrets
Chairs

West Slope Caucus Statement
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New Supply Work

1. New Supply Conceptual Agreement
*  Topics: Items on the Venn diagram will serve as discussion topics. Additionally, the following components
will be explored and included as needed:
- Colorado River Cooperative Agreement, Flaming Gorge Task Force, and Windy Gap Firming as starting points
- Feasibility discussion as appropriate
- Project sponsorship discussion

- Cooperative agreements
*  Process: IBCC conversation with CWCB members participating and concerted outreach to the roundtables
and other stakeholder groups (agriculture, environment, etc.) at the beginning, middle, and end

®*  OQOutcome and Timing: Deliver best agreement to Board in one year, including any remaining areas of

disagreement and reasons for disagreement

2. Further Explore/Understand the Gap

* Regional assessment of needs

*  Also further examine needs at a sub-county level
*  Update/overlap gap data with scenario planning
* Identify potential customers for new supply

* Dig down into West Slope data
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